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ESTELL MANOR BOARD OF EDUCATION 
Regular Board of Education Meeting Minutes 

Estell Manor School ~ Media Center 
Wednesday, April 26, 2023 6:00 p.m. 

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

  
Welcome to this Regular Meeting of the Estell Manor Board of Education held on March 15, 2023.  In 
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspapers, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

 
Ms. Ferrari   A     Ms. Gellura  P___      
Ms. Gray   P     Ms. Seelman  P   _ 
Ms. Mimler _P___   
 
Michelle Cappelluti, Ed.D., Interim Superintendent   P    
Rose M. Millar, Board Secretary      P 
 

V. PRESENTATIONS 
 
1.  Auditor’s Management Report on Administrative Findings, Financial, Compliance and 
     Performance June 30, 2022. (Attachment #1) 

 2.  Estell Manor School District 2023-2024 Budget. (Attachment #2) 

VI.  PUBLIC COMMENTS (AGENDA ITEMS ONLY) 
 Motion: Ms. Mimler Second: Ms. Seelman 6:18pm – 6:45pm 
  

o Danielle Duham discussed concerns with school nurse coverage and if summer camp 
could be full time. 

o Christine Masker inquired about the number of students vs. administration and the 
feasibility study. 

o Betsy Owen inquired about the school budget and tax effect 
o Jeanne Olsen had input of the School Resource Officer for the school  

  
VI. CLOSED SESSION  
 No closed 
 
 VII.       MINUTES  

 
A.  .  Motion to approve the minutes for the following Board of Education meetings: 
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       Regular Meeting March 15, 2023 (Attachment #3)  
Motion: B. Seelman  Second: T. Gellura 
Roll Call: Ms. Gray (abstained), Ms. Gellura, Ms. Seelman, Ms. Mimler 

 
X. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS 
 
Motion to Approve Items A-M. 
 

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of March 
2023. The Board Secretary certifies that no lone item account has been over expended in violation 
of N.J.A.C 6A: 23A-16.10 (c) 3 and that sufficient funds are available to meet the district’s 
financial obligations for the remainder of the fiscal year. (Attachment # 4) 
 

B. March Treasurer’s Reports (Attachment #4) 
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of March 
2023. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the month of 
March 2023. 

 
C. March Cash Reconciliation Report 
       Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no changes 
 in anticipated revenue amounts or revenue sources. 
 
D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after 

review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no major 
accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and that 
sufficient funds are available to meet the district’s financial obligations for the remainder of the 
fiscal year. 
 

E. March Transfers(Attachment #5)  
Line item transfers for the month of March 2023.  
 

F. Expenditures (Attachment #6 ) 
 Motion to approve expenditures list for April 2023. 
 

G. Annual Comprehensive Financial Report for 2021-2022 
Motion to accept the Annual Comprehensive Financial Report for the 2021-2022 School Year. 
One finding was noted, but no recommendations or corrective action plan is necessary. 
Finding 2022-1: The bank reconciliations were not prepared for the last two months of the fiscal 
year.  This was due to the multiple changes in the position of the Business Administrator.  It was 
noted that all bank reconciliations have been properly and timely prepared since July of 2022, 
therefore no recommendation is deemed necessary. (Attachment#1) 

H. Risk Management Consultant 
Motion to approve the 2023-2024 Risk Management Consultant Agreement with Glenn 
Insurance Agency, Inc. in the annual amount of $825. (Attachment #7) 

 
I. Commissioner of the Blind 
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Motion to approve the 2022-2023 State of NJ Commission for the Blind and Visually Impaired 
contract for educational services for one student in the amount of $2,200 (Attachment#8) 
 

J. Supplemental State Aid 
Motion to approve the 2022-2023 Supplemental State Aid application to the NJDOE in the 
amount of $120,028. (Attachment #9) 

 
       K.    Motion to approve the 2023-2024 Contract for Participation in Cooperative Transportation 
                Services with GCSSSD. (Attachment #10) 
 
       L.   Motion to approve the 2023-2024 Tuition Contract, ESY Contract and One to One Aide 
               Agreement with CMCSSSD. (Attachment # 11) 
 
       M.    Motion to approve the 2023-23 Related Services Agreement with SCSSSD. (Attachment #12) 
 
Motion: B. Seelman Second: A. Gray 
Discussion: Direct install lighting project and supplemental state aid were discussed. 
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler 
 
Informational Items: 

Direct Install Lighting Project 
Contractors did the final walkthrough on March 10th. Project started over spring break. 
Classroom Leak repair – Architect/WJ Gross completed the classroom leak repair over spring 
break. 

 NJSBA Atlantic County Meetings: 
 Atlantic County Meeting, May 2, 2023 Great Bay Country Club 
 Mandated NJSBA Training Requirements to be completed by 12/31/2023 

Alicia Gray up-to-date Kathy Mimler up-to-date 
Sarah Ferrari up-to-date Theresa Gellura – n/a 
Brianne Seelman Gov IV - registered 

 
XI.  2023-2024 Budget Public Hearing  

BE IT RESOLVED, the Estell Manor Board of Education, in the County of Atlantic, State of New 
Jersey, hereby approves the 2023-2024 budget  

 
 Budget Local Tax Levy 
General Fund $4,932,495 $2,764,779 
Special Revenue Fund $709,713 $0 
Debt Service Fund $117,460 $117,460 
   
Total $5,759,668 $2,882,239 

 
BE IT FURTHER RESOLVED, to acknowledge that the 2023-2024 budget, as described above, 
results in a general fund tax levy of $2,764,779 and a debt service fund tax levy of $117,460; and 

 
BE IT FURTHER RESOLVED, the need for $125,000 of unused spending authority (banked cap) 
to be included in the base budget. The need for this banked cap is to offset the increases in 
salaries, health benefits, and instructional supplies. These costs cannot be deferred or 
incrementally completed over an extended period of time; and 
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BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-7.3, budgeted travel expenses do 
not exceed $10,000; and 

 
BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-5.2, maximum dollar amounts for 
public relations and professional services have been established and are detailed in the 
appropriations section of the 2023-2024 budget. 

 Motion: B. Seelman Second: A. Gray 
Discussion: Ms. Mimler thanked Ms. Ferrari and Ms. Seelman for their help on the budget 
committee. And, Ms. Mimler clarified the tax dollar amount not the percentage increase.  
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler 

 
XII.    SUPERINTENDENT REPORT AND RECOMMENDATIONS 

Personnel 

A.  Motion to approve Rose M. Millar as the Business Administrator, with approval from the Atlantic 
      County Office of Education, for the period July 1, 2023 – June 30, 2024 at the contracted rate.    
      (Attachment #13) 
 
B.   Motion to approve intermittent FMLA leave for Employee #20211511. 
 

C.  Motion to approve the substitute nurse per diem rate of $325, retroactive, April 15, 2023. 

D.   Motion to approve the following positions for Summer Learning Camp pending student 
participation. 
 

Position Name Rate 
   
Coordinator Sarah Sharpe $1300 
Teacher TBD per contracted hourly rate 
Teacher  TBD per contracted hourly rate 
Teacher TBD per contracted hourly rate 
Paraprofessional TBD per contracted hourly rate 
Paraprofessional TBD per contracted hourly rate 

 
E.    Motion to approve the following Professional Development: 

 

Last Name 
First 

Name 

Professional 

Development 
Description City State Date(s) 

Reg 

Fee 

Est 

Substitute 

Cost 

Malkin Maria Best Strategies for 5th BER - Virtual   3/7/23 279.00 125.00 

Morinelli Elizabeth Fundations Virtual   3/21/23 299.00 125.00 

Foley Sarah K-12 Behavr Threat Ass Mngmnt Training Avalon NJ 5/23/23 0.00 0.00 

Upshaw LeighAnn K-12 Behavr Threat Ass Mngmnt Training Avalon NJ 5/24/23 0.00 0.00 
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Motion: Ms. Seelman Second: Ms. Gellura 
Discussion Ms. Mimler inquired about Item E – Professional Development. 
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler 
 
Curriculum & Instruction  
 
A.   Motion to accept the approval of the 2023-2024 Preschool Program Plan and Budget from the New 
       Jersey Department of Education Division of Early Childhood Services. (Attachment #14) 
 
B.  Motion to approve boys after school baseball practice sessions for the duration of baseball season. 
 
C.  Motion to approve the HSA to have a Movie Night on June 15th using the city’s field. Proof of 
      Insurance will be delivered to the County Clerk. 
 

D. Motion to approve Eighth Grade Graduation for Tuesday, June 13, 2023. 
 
Motion: Ms. Seelman Second: Ms. Gellura 
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman (abstained from C. HSA Movie night), Ms. Mimler 
 
Policy 
 
A.    Motion to approve Policy 4151.1/4251.2 due to incorrect wording on current policy. (Attachment #15) 
    Motion: Ms. Gellura Second: Ms. Seelman  
 Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler 
 

HIB Items: 

     A.  N/A 

Informational Items 

 Fire Drill: March 14, 2023    
          Security Drill: March 27, 2023,  
    
       1.  Thank you to the HSA for the donation of $250 towards transportation costs for Ft. Mott State 
            Park, SEAS Program and Adventure Aquarium Field Trips, and $600 towards the Safety Patrol trip 
            to Six Flags and for the Easter Bunny appearance.  
            
XII.     COMMITTEE MEETING UPDATES – Ms. Mimler spoke about policy committee, scheduling a 
curriculum committee meeting, updating the Committee Listing for distribution at the next meeting to 
include the new board member Ms. Gellura, discussed to the members in the meeting the shared services 
meeting with Weymouth BOE. Ms. Seelman discussed setting up another shared services meeting with 
Weymouth. Ms. Mimler expressed interest to converse with the City of Estell and the BOE on a more 
regular basis. Ms. Seelman brought up the need to stop people from driving though and parking within 
the lower-end playground area, which is becoming more common with Wildcat Den pickup and when 
WACYL is using the grounds. Perhaps a semi-permanent gate/cone item purchased. 
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XIII.    PUBLIC COMMENTS 
Motion: Ms. Seelman Second: Ms. Gellura 7:17pm – 7:28pm 

o Sarah Sharpe inquired about policies 
o Betsy Owen inquired about preschool program, max and average class sizes, the contract 

salary of the school business administrator.  
o Lisa Marcolongo inquired about the threat training and additional budgetary questions. 
o Jamie Molnar inquired about the emergency plan when no school nurse is present. She 

also asked about the younger school age students and switching classes.  
  

XIV.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE 
BOARD 

 
 XV.   ADJOURNMENT – Time: 7:28 
 Motion: Ms. Seelman Second: Ms. Gellura  
 Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Mimler 
 


