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ESTELL MANOR BOARD OF EDUCATION 
Regular Board of Education Meeting Minutes 

Estell Manor School Library  
Wednesday, March 15, 2023 

6:00 p.m. 
 

I. CALL TO ORDER – BOARD PRESIDENT 
 

II. PLEDGE OF ALLEGIANCE 
 

III. PUBLIC NOTICE 
  
Welcome to this Regular Meeting of the Estell Manor Board of Education held on March 15, 2023.  In 
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspapers, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

 
Ms. Ferrari   P     Ms. Gellura  P___      
Ms. Gray   P     Ms. Sack  P   _ 
Ms. Mimler _P___   
 
Rose M. Millar, Board Secretary      P 
 

V. CLOSED SESSION  
Enter Closed Session Motion: Ms. Ferrari Second: Ms. Seelman 6:01pm 

 
HIB Findings EMS2023-002 

  
 End Closed Session Motion: Ms. Ferrari Second: Ms. Mimler 6:34pm 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler – Unanimous all voting yes 
 
VIII.  OATH OF OFFICE: 

Administration of the Oath of Office to newly appointed Board Member, Theresa Gellura  
 
VI. PUBLIC COMMENTS (AGENDA ITEMS ONLY)  
 Motion: Ms. Ferrari Second: Ms. Seelman 6:36pm 

No public spoke 
 

 VII.       MINUTES  
 
A.  Motion to approve the minutes for the following Board of Education meetings: 
 
Regular Meeting February 22, 2023 with revisions (Attachment # 1) 
Motion: S. Ferrari   Second: B. Seelman  
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Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler Unanimous all voting yes 
( Ms. Gellura abstained)  
 

 
X. BUSINESS ADMINISTRATOR REPORT AND RECOMMENDATIONS 
 
Motion to Approve Items A- N. 
 

A. Board Secretary’s Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of February 
2023. The Board Secretary certifies that no lone item account has been over expended in violation 
of N.J.A.C 6A: 23A-16.10 (c) 3 and that sufficient funds are available to meet the district’s 
financial obligations for the remainder of the fiscal year. (Attachment #2 ) 
 

B. February Treasurer’s Reports (Attachment #2) 
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
February 2023. The Cash Reconciliation Report and Secretary’s Reports are in agreement for the 
month of February 2023. 

 
C. February Cash Reconciliation Report 
       Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no changes 
 in anticipated revenue amounts or revenue sources. 
 
D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that after 

review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no major 
accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and that 
sufficient funds are available to meet the district’s financial obligations for the remainder of the 
fiscal year. 
 

E. February Transfers(Attachment #3 )  
Line item transfers for the month of February 2023.  
 

F. Expenditures (Attachment #4 ) 
 Motion to approve expenditures list for March 2023. 
 

G. Motion to approve the submission of the School Climate Change Grant in the amount of $6,660 
for the project period of April 1, 2023 – June 30, 2023. 
 

H. Motion to approve Joint Transportation Agreement with Greater Egg Harbor for field trips on 
5/26, 6/1, 6/7 in the amount of $2,780.00 plus Admin Fee. (Attachment #5) 

 
         I.    Motion to approve the Resolution for Participation in Joint Transportation Agreement for the 
                2023-24 school year with ACSSSD. (Attachment #6)  
 
         J.    Motion to approve the “Application for Use of School Facilities” for 8th grade parents to hold a 
                parent meeting in the cafeteria on March 20, 2023, 6:00-7:00 pm regarding 8th Gr. Semi Dance.  
 

Motion (A-J): K. Mimler Second: B. Seelman 



Estell Manor Board of Education 
Regular Meeting Minutes 
Wednesday, March 15, 2023 
Page 3 

 
Discussion: K. Mimler inquired about item G the School Climate Change Grant 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura (MG abstained from 
F bill list) – Unanimous all voting yes  

 
K. 2023-2024 Budget Submission  

 
BE IT RESOLVED, the Estell Manor Board of Education, in the County of Atlantic, State of 
New Jersey, hereby approves the submission of the 2023-2024 budget to the Atlantic County 
Office Education for review: 
 

 Budget Local Tax Levy 
General Fund $4,932,495 $2,764,779 
Special Revenue Fund $709,713 $0 
Debt Service Fund $117,460 $117,460 
   
Total $5,759,668 $2,882,239 

 
BE IT FURTHER RESOLVED, to acknowledge that the 2023-2024 budget, as described 
above, results in a general fund tax levy of $2,764,779 and a debt service fund tax levy of 
$117,460; and 
 
BE IT FURTHER RESOLVED, the need for $125,000 of unused spending authority (banked 
cap) to be included in the base budget. The need for this banked cap is to offset the increases 
in salaries, health benefits, and instructional supplies. These costs cannot be deferred or 
incrementally completed over an extended period of time; and 
 
BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-7.3, budgeted travel expenses 
do not exceed $10,000; and 
 
BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-5.2, maximum dollar amounts 
for public relations and professional services have been established and are detailed in the 
appropriations section of the 2023-2024 budget. 
 

Motion (K): K. Mimler Second: S. Ferrari 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura – Unanimous all 
voting yes  

 
L. 2023-2024 Preschool Program Plan Budget (Attachment #7) 

Motion to submit the 2023-2024 Preschool Budget Workbook to the New Jersey Division of 
Early Childhood Education. 
 

M. Motion to approve the amendment of the ESEA 2022-2023 grant as follows: 
 Title I $83,136 

Title II $15,479 
Title IV $20,000 

 
N. Motion to approve 100% of the amended ESEA Title I salary/benefits grant funding allocation for 

the teacher of basic skills, Andy Storey, for the 2022-2023 school year. 
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Motion (L-N): K. Mimler Second: S. Ferrari 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura – Unanimous all 
voting yes  
 

Informational: 
Direct Install Lighting Project 
Contractors did the final walkthrough on March 10th and project is expected to be completed by 
spring break. 

 
 NJSBA Atlantic County Meetings: 
 Atlantic County Hybrid Meeting, May 2, 2023 Great Bay Country Club 
 
 School Ethics Commission Annual Disclosure Statements  
 Almost everyone has completed the forms….reminders have been sent to the others.  
  
 2023-2024 School Budget Schedule of Events 
 February 13th  Finance Committee Meeting 
 February 28th   NJ Governor’s State Address  
 March 2nd    State aid figures released 
 March 15th   Board Meeting (to approve the budget) 
 March 20th   Budget due to Atlantic County DOE 
 April 26th  Public Budget Hearing / Regular Board Meeting 
 
 Mandated NJSBA Training Requirements to be completed by 12/31/2023 

Alicia Gray up-to-date Kathy Mimler up-to-date 
Sarah Ferrari up-to-date  
Brianne Seelman Gov IV (still not available yet) 

 
X.    SUPERINTENDENT REPORT AND RECOMMENDATIONS 

Personnel 

 
A.  Motion to approve the resignation of custodian, Gregory Holmes, effective 2/28/23. 
 
B.   Motion to approve criminal history approved, custodian, Gregory Holmes as a substitute custodian, 
       effective 2/29/23 for the remainder of the 2022-23 school year at the hourly rate of $14.13.   
 
C.   Motion to approve criminal history approved substitute custodian, Katelyn Gilbert for the remainder 
       of the 2022-23 school year at an hourly rate of $14.13. 
 
D.   Motion to approve the NJ Department of Education Equivalency Application as a means to replace 
       QSAC Instruction & Program Indicators 4 and 5 with current data more reflective of our current 
        Practices using Iready data. (Attachment #8) 

 
E.    Motion to approve Annalise Kuppel to “Job Shadow” grade one and two teachers for one day, April 4, 
        2023, as part of her high school curriculum at Our Lady of Mercy Academy. (Attachment #9) 
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F.     Motion to approve InSite Health for assessment and evaluation of students on an as-needed basis.  
         (Attachment #10) 

 
G.    Motion to approve Sarah Sharpe as Athletic Coordinator for the remainder of the 2022-2023 school 
        year with no changes to the current schedule, pending job description.  
  
H.   Motion to approve the renewal fee of Ann Clark’s substitute certificate at a rate of $125.00. 
 
I.    Motion to regretfully approve the retirement of Andrea Storey, effective June 30, 2023. 
       (Attachment #11) 
 
J.    Motion to regretfully approve the retirement of Dianna Abraham, effective June 30, 2023. 
      (Attachment #12) 
 
K.   Motion to regretfully approve the retirement of Rachel Mattera, effective June 30, 2023.  
       (Attachment #13) 
 
L.    Motion to approve criminal history approved, Charles Morgenweck as a substitute teacher for the 
        remainder of the 2022-23 school year.  

 
Motion: S. Ferrari Second: B. Seelman 
Discussion: K. Mimler expressed sincere thanks to the retiring teaching staff members for 
their many year of service to the Estell Manor School District. 
 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura – Unanimous all 
voting yes  
 

Curriculum & Instruction 
 
 A.  Motion to approve Lydia Levari as the girls spring softball coach pending participation numbers. 
 B.  Motion to approve Charles Mussachio as the boys baseball coach pending participation numbers.   

 C.    Motion to approve the following field trip: 
            Camden Aquarium - Grades 1 & 2, May 18, 2023 - 1 bus. 
            Chaperones: VanGilder, Dormanen, Mussachio, Kelly, one more TBD 
D.   Motion to approve Summer Learning Camp from July 11, 2023 through July 27, 2023 on Tuesday, 
           Wednesday, Thursday from 9:00 AM until 12 noon at a rate of $25 per student per week pending 
           student participation. 
Motion: S. Ferrari Second: B. Seelman 
Discussion: K. Mimler inquired about participation numbers for baseball and softball and B. 
Seelman inquired about boys and girls teams.  
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura – Unanimous all voting yes  
 

E. (TABLED) * Motion to approve the following staff for Summer Learning Camp pending student participation. 

Position Name Rate 

   



Estell Manor Board of Education 
Regular Meeting Minutes 
Wednesday, March 15, 2023 
Page 6 

 

Coordinator Sarah Sharpe $1300 

Teacher TBD per contracted hourly rate 

Teacher  TBD per contracted hourly rate 
Teacher TBD per contracted hourly rate 
Paraprofessional TBD per contracted hourly rate 
Paraprofessional TBD per contracted hourly rate 

Motion to Table Item E Summer Learning: K. Mimler Second: S. Ferrari 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura – Unanimous all voting yes 
 

HIB Items: 

    A.  Motion to approve investigative findings of incident EMS2023-02. 

Motion: K. Mimler Second: S. Ferrari 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler– Unanimous all voting yes (Ms. Gellura 
abstained) 

 

Informational Items 

 Fire Drill: Feb. 10, 2023    

 Security Drill: Feb. 28, 2023, Active Shooter 
 

 Feasibility Study  - Final copy completed  

 InService day on March 10th was a successful day 
 

XII.     COMMITTEE MEETING UPDATES –K. Mimler updated the Board on the upcoming Shared 
Services meeting scheduled with Weymouth scheduled for March 30th at 6pm to discuss the feasibility 
results and possible shared service opportunities. 
                                                        
XI.     PUBLIC COMMENTS Motion: Ms. Ferrari Second: Ms. Seelman 7:04pm  

 
Member of the public, Elizabeth DiDonato, requested a copy of the Feasibility Study. Her 
contact information was obtained by the Board Secretary.  

 
  

XII.    ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE 
BOARD 

 Ms. Mimler again expressed sincere thanks to the retiring teaching staff members for their 
many year of service to the Estell Manor School District. 

 Ms. Mimler welcomed Ms. Theresa Gellura to the Estell  Manor Board of Education. 
 

XIII.   ADJOURNMENT – Time: 7:06pm  
 
Motion: B. Seelman Second: S. Ferrari 
Roll Call: Ms. Gray, Ms. Seelman, Ms. Ferrari, Ms. Mimler, Ms. Gellura– Unanimous all voting yes  

 


