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ESTELL MANOR BOARD OF EDUCATION 

Public Hearing/Regular Board of Education Meeting Minutes 
Estell Manor School ~ Media Center 
Thursday, April 25, 2024 6:00 p.m. 

 
I. CALL TO ORDER – BOARD PRESIDENT 

 
II. PLEDGE OF ALLEGIANCE 

 
III. PUBLIC NOTICE 

  
Welcome to this Regular Meeting of the Estell Manor Board of Education held on April 25, 2024.  In 
compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of New Jersey, 
notice of this meeting of the Estell Manor Board of Education stating date, time, place, and agenda has 
been given to the official newspapers, posted in two public places, and filed with the Atlantic County 
Superintendent of Schools. If any member has reason to believe that this meeting is being held in 
violation of the Open Public Meetings Act of 1975 they shall so state at this time. 

 
IV. ROLL CALL 

Ms. Ferrari   P  Ms. Gellura  P___      
Ms. Gray   P    Ms. Seelman  P 
Ms. Mimler _P___   
David Ricci, Superintendent   P    
Rose M. Millar, Board Secretary   P 
 

V.  PUBLIC COMMENTS (AGENDA ITEMS ONLY) 6:01pm 
 No one spoke 
  
VI. PRESENTATION  

o Students of the Month for March 2024 (Attachment #1) 
 

o 2024-2025 School Budget Presentation 
 

VII. CLOSED SESSION   - 6:15pm   Motion: B. Seelman Second: T. Gellura 
Discussion of personnel matters 

 RESUME OPEN SESSION – 7:18pm Motion: B. Seelman Second: T. Gellura 
 
VIII. MINUTES  

 
Motion to approve the minutes for the following Board of Education meetings (Attachment #1) 
 
     Regular Meeting March 14, 2024 
 
Motion: Ms. Ferrari Second: Ms. Gray 

Roll Call: Ms. Ferrari, Ms. Gray, Ms. Gellura, Ms. Mimler– all unanimous yes votes  
 

X.       FINANCE & FACILITIES 
A. Board Secretary’s Report in accordance with 18A:  17-36 and 18A:  17-9 for the month of 

March 2024. The Board Secretary certifies that no lone item account has been over expended 
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in violation of N.J.A.C 6A:  23A – 16.10 (c) 3 and that sufficient funds are available to meet the 
district’s financial obligations for the remainder of the fiscal year. (Attachment #3) 
 

B. March Treasurer’s Reports  
Cash Reconciliation Report in accordance with 18A: 17-36 and 18A: 17-9 for the month of 
March 2024. The Cash Reconciliation Report and Secretary’s Reports are in agreement for 
the month of March 2024. 
 

C. March Cash Reconciliation Report 
Board Secretary in accordance with N.J.A.C 6A:23A-16.10 (c) 2 certifies that there are no 
changes in anticipated revenue amounts or revenue sources. 
 

D. Board of Education Certification-pursuant to N.J.A.C 6A:23A-16.10 (c) 4 We certify that 
after review of the secretary’s monthly financial report (appropriations section) and upon 
consultation with the appropriate district officials, that to the best of our knowledge no 
major accounts or fund has been over expended in violation of N.JA.C 6A:23A – 16.10 (b) and 
that sufficient funds are available to meet the district’s financial obligations for the 
remainder of the fiscal year.     

                                 
E.    March Transfers (Attachment #4) 
       Motion to approve line item transfers for the month of March 2024. 

  
 F.   Expenditures (Attachment#5) 
                      Motion to approve expenditures list for April 2024.  
 

H. Motion to approve the Risk Management Consultant Agreement for 2024-2025 with Glenn 
Insurance Agency, Inc. in the annual amount of $825. (Attachment #6) 

 
I. 2024-2025 Budget Submission  

 
BE IT RESOLVED, the Estell Manor Board of Education, in the County of Atlantic, State of 
New Jersey, hereby approves the 2024-2025 budget 
 

 Budget Local Tax Levy 
General Fund $5,064,089 $2,820,074 
Special Revenue Fund $640,407 $0 
Debt Service Fund $114,491 $111,790 
   
Total $5,818,987 $2,931,864 

 
BE IT FURTHER RESOLVED, to acknowledge that the 2024-2025 budget, as described 
above, results in a general fund tax levy of $2,820,074 and a debt service fund tax levy of 
$111,790; and 
 
BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-7.3, budgeted travel expenses 
do not exceed $10,000; and 
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BE IT FURTHER RESOLVED, that pursuant to NJAC 6A:23A-5.2, maximum dollar amounts 
for public relations and professional services have been established and are detailed in the 
appropriations section of the 2024-2025 budget. 
 

J. Motion to approve the 2024-2025 Joint Transportation Agreement with Atlantic County 
Special Services.  (Attachments #7) 

 
K. Motion to approve the 2024-2025 Cooperative Transportation Services Agreement with 

Gloucester County Special Services School District. (Attachment #8) 
 
L. Motion to approve the 2024-2025 Itinerant/shared services agreement with Salem County 

Special Services School District (Attachment #9). 
 
M.  Motion to accept the approval of the 2024-2025 Preschool Program Plan and Budget from 

the New Jersey Department of Education Division of Early Childhood Services. (Attachment 
#9a) 

 
SBA Informational Items: 

Name Title Term Ends 

Kathy Mimler  President  2024 

Sarah Ferrari Board Member 2024 

Alicia Gray Board Member 2026 

Brianne Seelman Vice President 2025 

Theresa Gellura Board Member 2026 
 2023-2024 Atlantic County SBA Meeting Dates 

• Tuesday, May 7 @ 6:00 p.m. (Hybrid) 
*Meeting dates and times are subject to change. Location TBD 
 
Mandated NJSBA Training Requirements to be completed by 12/31/2024 
 Kathy Mimler up-to-date Alicia Gray Gov IV (registered) 
 Sarah Ferrari up-to-date Theresa Gellura – up-to-date 
 Brianne Seelman up-to-date 
 
NJSBA Evaluations: 

• Board Self Evaluation process  

• CSA Evaluation process  
 
School Ethics Commission Annual Disclosure Statements  
Personal/Relative and Financial Disclosure Statements (Disclosure Statements) pursuant to N.J.S.A. 
18A:12-21 et seq. of the School Ethics Act Statements are due by April 30, 2024 and are all currently 
completed. Thank you! 
 
FOOD SERVICE MANAGEMENT COMPANY (FSMC) 
The Estell Manor School District is in the 5th year of the FSMC Contract Cycle and we are required to 
procure a new base year contract for the 2024-2025 school year. RFP has been advertised, and all 
proposals must be submitted no later than 10:00 a.m. on May 7, 2024. 
 
REQUEST FOR PROPOSAL: School District Legal Services (has been advertised) 
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Term: July 1, 2024 to June 30, 2025 
All proposals are to be submitted in writing by Wednesday, May 15, 2024 by 3:00 PM to:  
Rose M. Millar, School Business Administrator/Board Secretary 
Estell Manor Board of Education, 128 Cape May Avenue, Estell Manor, NJ 08319 
OR via email to rmillar@estellmanorschool.com 
 
Motion: Ms. Seelman Second: Ms. Gellura 
Discussion: Ms. Seelman discussed the CSA evaluation, Ms. Mimler distributed board goals and inquired 
about the FSMC RFP. 
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler – unanimous all yes 

 
X.  Superintendent’s Informational Items: 
 

• Solar Eclipse 4/8 

• Bus Driver Appreciation 4/23 

• 3rd Strategic Planning Mtg 5/15 

• AHA Finn’s Challenge 5/6 

• Admin. Prof. Day 4/24 

• Frozen Levoy Theatre 4/12 

• JIF Safety Mtg. 4/18/2024 

• NJHS Dance 4/19 

• NJSLA Infrastructure Trial 4/23 

• Take Your Child to Work 4/25 (today) 
  

Security Drills: 
   Fire Drill: March 27, 2024 

Security Drill:  March 26, 2024 
 
XI. CURRICULUM & INSTRUCTION 

 
 A.   Motion to approve the following Professional Development days:  
 

Date Topic Location Staff Cost Mileage 
7/22-
7/23 

Wilson Reading 
Certification 
Conference 

Boston, 
MA 

Sonya 
DeLucca 

$599 No Mileage/Tolls paid by 
District 

 
B.    Motion to approve the date of Eighth Grade Graduation for Wednesday, June 12, 2024 
 
C.    Motion to approve revisions to the 2023-2024 and *2024-2025 School year calendars 
(Attachment #10).  *Contingent upon the EMEA sidebar agreement 
 
E. Honor Roll/Superintendents List for 3rd Marking Period (Attachment #11) 

       
    Motion: Ms. Seelman Second: Ms. Gellura 

Roll Call: Ms. Ferrari, Ms. Gray, Ms. Seelman, Ms. Gellura, Ms. Mimler– all unanimous yes votes  
   

  XIII.   PERSONNEL  

mailto:rmillar@estellmanorschool.com
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A. Motion to regretfully accept the resignation of Anthony Cekada, effective June 30, 2024. 
(Attachment #12) 

 
B. Motion to approve Kristine Kelly for the 2023-2024 drama stipend per EMEA contracted 

amount of $1,400. 
 

C. Motion to approve the following pay rates for the 2024-2025 school year: 
 

Rates Rate Calc Amount 

Substitute Teacher w/o cert Daily  $125.00  

Substitute Teacher with cert Daily  $150.00  

Substitute Custodian  Hourly   $15.13  

Substitute Nurse Daily   $325.00  

Substitute Secretary Hourly  $19.00  

Base Rate Paraprofessional Regular Hourly  $19.00 

Base Rate Paraprofessional with Sub Cert Hourly  $20.00 

Base Rate Paraprofessional with Sub & Teach  Hourly $21.00 

Base Rate Custodian PT Permanent Employee Hourly $19.00 

WCD Substitute (non-EMEA) Hourly $25.00 
 

D. Motion to approve Rose M. Millar as the full time twelve-month Business 
Administrator/Board Secretary, approved from the Atlantic County Office of Education as 
required, for the period July 1, 2024 through June 30, 2025 at the contracted rate of $131,969.    
(Attachment #13) 
 

E. Motion to approve Sarah R. Foley as the full time twelve-month Supervisor of Curriculum & 
Instruction for the period of July 1, 2024 through June 30, 2025 at the contracted rate of 
$103,215.00. (Attachment #14) 
 

F. Motion to approve Lynn Regalbuto as full time twelve-month Asst. Board 
Secretary/Confidential Secretary for the period July 1, 2024 through June 30, 2025 at the 
contracted rate of $63,654. 

 
G. Motion to approve Jennifer Graff as full time twelve-month Confidential Secretary for the 

period July 1, 2024 through June 30, 2025 at the contracted rate of $48,027. 
 
H. Motion to approve Priscilla Meyer as full time twelve-month Supervisor of Buildings & 

Grounds for the period July 1, 2024 through June 30, 2025 at the contracted rate of $65,470. 
 
I. Motion to approve Katlyn Gilbert as part time custodian at the hourly rate of $19.57 for the 

2024-2025 school year (not to exceed 29.5 hours/week). 
 

J. Motion to approve Joseph Downam as part time custodian at the hourly rate of $19.57 for the 
2024-2025 school year (not to exceed 29.5 hours/week). 
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K. Motion to approve Greta Normand as part time ten-month paraprofessional at the hourly 

rate of $24.21 to work 29.5 hours per week for the 2024-2025 school year. 
 
L. Motion to approve Ann Clark as part time ten-month paraprofessional at the hourly rate of 

$23.69 to work 29.5 hours per week for the 2024-2025 school year. 
 
M. Motion to approve Kristine Kelly as part time ten-month paraprofessional at the hourly rate 

of $20.00 to work 29.5 hours per week for the 2024-2025 school year. 
 
N. Motion to approve Grace Bromhead as part time ten-month paraprofessional at the hourly 

rate of $21.00 to work 29.5 hours per week for the 2024-2025 school year. 
 
O. Motion to approve Tiffany DiModica as part time ten-month paraprofessional at the hourly 

rate of $19.57 to work 29.5 hours per week for the 2024-2025 school year. 
 

P. Motion to approve Suzanne Monfredo as full time ten-month preschool paraprofessional at 
the hourly rate of $19.57 for the 2024-2025 school year. 

 
Q. Motion to approve Judy Lorito as part time ten-month Wildcat Den Coordinator at the 

hourly rate of $25.00 for the 2024-2025 school year (not to exceed 29.5 hours/week). 
 
R. Motion to approve the following EMEA tenured full time ten-month staff members for the 

2024-2025 school year: 
 

Name 
Hire 
Date 

Lon
g 

Long
% 

Educ 
Level 

 
Ste
p 

24-
25  

Guide 
Amount 

Educatio
n Long TOTAL 

Baker 
9/1/201

2 n/a 0.0% BA30 15  $ 91,142.00   $ 1,500  $           -    
 $ 
92,642.00  

DeLucca 
9/1/201

4 n/a 0.0% MA 15  $ 91,142.00   $ 3,000   $           -    
 $ 
94,142.00  

Dormane
n 

9/1/199
2 30+ 6.5% BA30 15+  $ 91,142.00   $ 1,500  

 $ 
6,021.73  

 $ 
98,663.73  

Jamison 
9/1/201

4 n/a 0.0% MA30 15  $ 91,142.00   $ 4,000   $           -    
 $ 
95,142.00  

Malkin 
9/1/201

2 n/a 0.0% MA 15  $ 91,142.00   $ 3,000  $           -    
 $ 
94,142.00  

Schoenbo
rn 

9/1/201
3 n/a 0.0% BA 14  $ 86,882.00   $           -     $           -    

 $ 
86,882.00  

Sharpe 
1/1/20

05 20+ 2.0% MA30 15  $ 91,142.00   $ 4,000  
 $ 
1,902.84  

 $ 
97,044.84  

Smith 
9/1/201

2 n/a 0.0% MA15 15  $ 91,142.00   $ 3,500  $           -    
 $ 
94,642.00  

Wanner 
1/1/201

3 n/a 0.0% BA30 15  $ 91,142.00   $ 1,500  $           -    
 $ 
92,642.00  
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S.  Motion to approve the following EMEA non-tenured, part time* and full time, ten-month 

staff members for the 2024-2025 school year: 

Name 
Hire 
Date 

Lon
g 

Long
% 

Educ 
Level 

 
Ste
p 

24-
25  

Guide 
Amount 

Educatio
n 

Lon
g 

TOTA
L 

Dooner 9/1/2023 n/a 0.0% BA+30 2 $60,282 
$ 
1,500.00   

$61,78
2  

DiBenedett
o 9/1/2022 n/a 0.0% BA 6 $64,682   

$64,68
2 

Flynn 9/1/2023 n/a 0.0% BA+30 2 $60,282 $1,500.00  
$61,78
2 

Jackson 9/1/2023 n/a 0.0% BA 2 $60,282   
$60,28
2 

Morinelli 9/1/2024 n/a 0.0% MA 3 $61,282 
$3,000.0
0  

$64,28
2 

Schweer 9/1/2024 n/a 0.0% MA 2 $60,282 
$3,000.0
0  

$63,28
2 

Thompson 
11/15/202

1 n/a 0.0% MA+15 12 $78,482 
$3,500.0
0               

$81,98
2 

VanGilder 9/1/2021 n/a 0.0% BA 6 $$64,682   
$64,68
2 

*Ruberton 
(prorated) 9/1/2023  n/a 0.0% BA 2 $60,282   

$43,04
1 

 
Motion: Ms. Gray Second: Ms. Gellura 
Roll Call: Ms. Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler– all unanimous yes votes  

 
XIV.      POLICY 

Ms. Mimler discussed that a committee meeting had taken place on April 11, 2024 at 5:00pm and Strauss 
Esmay were present via zoom.  
 
XV.    BOARD INFORMATION/COORESPONDENCE - none 
 
XV.   PUBLIC COMMENTS 7:38pm no one spoke 

  
XVI.   ANY OTHER PERTINENT INFORMATION THAT MAY BE BROUGHT BEFORE THE BOARD 

 
XVII.  CLOSED SESSION 7:39pm 
 Motion: B. Seelman Second: T. Gellura 
 Discussion of personnel & legal matters 
 RESUME OPEN SESSION – 7:48pm Motion: K. Mimler Second: T. Gellura 

  
XV.   PUBLIC COMMENTS 7:49pm no one spoke 
 
XVII.   ADJOURNMENT – Time: 7:50 pm 
 Motion: Ms. Ferrari Second: Ms. Seelman 
Roll Call: Ms. Ferrari, Ms. Seelman Ms. Gray, Ms. Gellura, Ms. Mimler– all unanimous yes votes  


