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ESTELL MANOR BOARD OF EDUCATION
Strategic Planning Meeting Minutes
Estell Manor School - Media Room
Wednesday, January 17, 2024
5:00 pam.

. CALLTOORDER - BOARD PRESIDENT
. PLEDGE OF ALLEGIANCE
L  PUBLIC NOTICE

Welcome to this Strategic Planning Meeting of the Estell Manor Board of Education held on January
17, 2024. In compliance with the Open Public Meetings Act, Chapter 231, P.L. 1975, of the State of
New Jersey, notice of this meeting of the Estell Manor Board of Education stating date, time, place,
and agenda has been given to the official newspapers, posted in two public places, and [iled with the
Atlantic County Superintendent of Schools. If any member has reason to believe that this meeting
is being held in violation of the Open Public Meetings Act of 1975 they shall so state at this time,

Iv. ROLL CALL
Ms. Fetrari P Ms, Gellura
Ms. Gray P Ms. Seelman
Ms. Mimler P
David Ricci, Superintendent  _P
Rose M. Millar, Board Secretary _P

Hav! !’“U

Public Present: Sarah Sharpe, Sonya DeLucca, Tara Corbett, Sarah Foley, John Cressey.

V. STRATEGIC PLANNING:

PRESENTATION
Mr. Ricci will present a Power Point Presentation

NJSBA STRATEGIC PLANNING

Michelle Kennedy, NJSBA Field Services Representative, will lead the Estell Manor
Strategic Planning members with the first meeting's agenda,

Where are we now? State of the District, plus small group work of identifying
district strengths and challenges/opportunities,

The Board and Members of the Strategic Planning Committee separated into groups for discussion.
XX. ADJOURNMENT - Time: 6:50pm
Roll Call: Ms, Gray, Ms. Gellura, Ms. Seelman, Ms. Ferrari, Ms. Mimler

Upcoming Strategic Planning Meetings:
Wednesday, March 13, 2024 5:00pm - 6:30pm & Wednesday, May 15, 2024 5:00pm - 6:30pm
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Brainstorming Worksheet

Strengths/Accomplishments

" Challenges/Opportunities

School Resource Officer Transportation
Preschool Parking
Extracurricular Activities : State Funding -
Consistency - CSA Testing/Curriculum (student achievement)
Updated Curriculum Highly qualified staffing/maximization of
staff potential
Positive Culture — staff, parents, students Community Partnerships (shared services)
: Facility
Professional Development (technology &
academic)

Maintaining positive culture




