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Hillsdale High School
Mission Statement

Equity

Rigor
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Shared Decision-Making

The Mission Statement:
The mission of Hillsdale High School is to enable all students to reach their academic and personal
potential.
As an educational community of students, parents, and staff, we are committed to sharing the
responsibility for the mission by achieving the following cornerstones:
Equity through
e Core curriculum and high standards
e Differentiated Learning
e Collaboration and Professional Development
e Understanding, respect, and tolerance of diversity
Personalization through
e Community/Parent Connections
e Sense of Community
e Integrity, honesty, responsibility
e Advisory
Rigor through
e State Standards
e Hillsdale’s Graduate Profile
e Authentic Learning (e.g. project-based learning, exhibitions, portfolios, demonstrations of
mastery)
Shared Decision-Making through
e Democratic Structures
e Distributed Leadership
e Consensus Building
e Autonomy
The Mission Statement gives us the ability to see Hillsdale not only as it is, but as we would like it to
become.

The purpose of governance will be to support the mission statement, realize the cornerstones it contains,
and both promote and embody the values it represents. These cornerstones and values will also shape the
process as well as the purpose of governance. In that spirit, we will hear, protect, and respect all voices,
ensure equity among houses, assume positive intent, and collectively own and solve problems. Ultimately
we will strive to ensure that all decisions are made in the best interests of students.
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HHILLSDALE
HIGH SCHOOL

Introduction



Brief History, Background, and Programs

Hillsdale High School is a national model for Smaller Learning Community (SLC) redesign, a Stanford
University School of Education Partnership School, and, in 2017, the first Schools of Opportunity Gold Medal
recipient in California. Hillsdale has a rich tradition of faculty-led innovation and progressive education that
was described by Linda Darling-Hammond: “In the years of our partnership, Hillsdale has designed and
implemented Smaller Learning Communities (SLCs) that have the potential to significantly address issues of
educational equity and serve as a model for conversion schools across the country. Their implementation
plan is a blueprint for more powerful teaching and learning.” Hillsdale’s on-going redesign work is centered
around four Cornerstones: Equity, Personalization, Rigor and Shared Decision-making. These values shape
the structure and culture of the school and should be evident in every classroom and corner of the school.

Hillsdale is divided into seven Smaller Learning Communities (SLC)-three for 9th and 10th grade students,
three for 11th and 12th grade students and one for English Language Learners (EL). Incoming 9th graders
are assigned to an SLC randomly and each “House” is balanced to ensure heterogeneous and equitable
student populations. Each lower division House has four teachers—English, Social Studies, science and
math—and those four teachers only teach the approximately 112 students in the House and then act as the
Advisor for a quarter of the cohort. Advisors meet with students every day to create a supportive
community that is rooted in strong relationships and a curriculum that ranges from social-emotional
learning to post-high school planning. House teachers all have common prep periods so that they can meet
and discuss curriculum and students with the House counselor and Ed Specialist. The students and teachers
in the 9th and 10th grades loop together for two years, except for the Biology teacher, who gives the
students over to a Chemistry teacher. Upper Division (11th and 12th grade) SLCs are smaller, with the
students having a common English, Social Studies and Advisory teacher for two years. Hillsdale’s SLC model
is enriched by extensive programs that serve English Language Learners (EL) and a broad range of students
with IEPs, including a Bay Academy that serves students who will receive Certificates of Completion.
Hillsdale’s key Tier Il program is Empowerment Through Action (ETA), a targeted mentoring and support
program for approximately 10% of Hillsdale’s 1565 students.

Community
First opened to students in 1955, Hillsdale High School serves students largely from the cities of San Mateo

and Foster City. Over time, Hillsdale’s community has come to mirror the diversity of California, from
affluence to poverty, and includes cultural and ethnic representation from around the globe.

By most standards, San Mateo and Foster City are prosperous communities, with companies such as Oracle,
Franklin-Templeton, Gilead, and Go-Pro in the immediate area and many people employed in the
technology sector. But, because of extraordinary cost-of-living and housing expenses, many families who do
not qualify for free and reduced lunch still struggle to make ends meet. There are blue-collar and
low-income sections of San Mateo but small homes sell for well over $1.5 million and 1 bedroom
apartments rent for over $3000/month. The demographics of the area continue to shift, with low-income
and Latinx populations increasing and, as enrollment decreases across the district, Hillsdale anticipates a
slow decline in its student population.



Diversity, Equity, and Inclusion Initiatives

Hillsdale’s intentional work on diversity, equity and inclusion dates back to the beginning of SLCs when one
of the driving questions the staff asked was how a redesigned high school could end predictable patterns of
inequality. In the past decade, a staff-led Equity Committee formed and drove professional development
that pushed staff to think deeply about their own identities and how those identities shaped students’
experiences. Utilizing writers such as Zaretta Hammond, Hillsdale’s Equity Committee presaged district
equity professional development that has been led over the past two years by Shane Safir and Joe Truss.
Hillsdale’s professional development sessions, more than 20 hours in each of the past two years, have
utilized the concept of Street Data and Equity Transformation Cycles to develop collaborative processes that
allow staff to move through self-examination while listening deeply to student experience and then the
examination of student work to improve practice. Practices such as affinity groups, analysis of student work,
empathy interviews, and the consideration of Discourse 1 and Discourse 2 conversations are now part of the
school culture. More equitable student voice has been cultivated through revisions in recruitment and
practice in Student Leadership, as well as the on-going work of our Tier | Student Equity Council. Hillsdale’s
staff and student body have become increasingly capable of confronting and discussing issues of equity and
taking concrete steps through Advisory, curriculum development and professional development.

Hillsdale’s Self-Study Process:

Hillsdale High School’s staff began the self-study process during the Fall of 2022, with a close examination of
the school’s Graduate Profile, resulting in a revised document in the Spring of 2023. The conversation about
Graduate Profile allowed for a parallel conversation about the status of Hillsdale’s “Shared Decision-making”
Cornerstone and resulted in twelve amendments to the Hillsdale Constitution in the Spring of 2023.

These foundational conversations happened with little reference to WASC. In the Fall of 2023, the school
met in Focus Groups for the first time. The staff’s 2022-23 conversation about governance indicated that the
pandemic had eroded the sense of House identity so the Leadership Team decided to have each Smaller
Learning Community/House serve as a Focus Group since those groups already crossed disciplines. Teachers
did meet in content teams to address issues as Home Groups.

House Leaders, serving on Hillsdales’ Leadership Team, met weekly to oversee the WASC process (as well as
other issues), creating a consistent and coherent organizational structure. The Leadership Team used Canvas
to organize documents and data for the self-study and created Google docs to allow Focus Groups to
organize responses. House Leaders acted as editors of these open-source documents, reducing repetition
and increasing clarity, without eliminating the unique voices that emerged in the writing.

Many classified staff members served as active members of the Focus Groups, meeting to help draft
responses and provide information relevant to the report. Others, because of contractual hours, met in
focus groups and completed surveys to provide feedback about their roles and the strengths and areas for
improvement that they see at Hillsdale. Parents served on the school’s SLC/School Site Council and
participated in a series of focus groups leading up to the writing of Chapter 3, with a particular focus on
gathering feedback from the school’s ELAC. Parents also completed a site survey and Panorama survey.
Students were involved in drafting the school’s Graduate Profile in 2022-23 and participated in the drafting
of Chapter 3. Student voice has become increasingly present in school-wide discussions of culture and
language.
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Progress Report



Significant Developments: Describe any significant developments that have had a major

impact on the school and/or specific curricular programs since the last full visit.

Administrative
changes and
organizational
redesign

During the Fall semester of 2022, new Superintendent Randall Booker budgeted for
significant additions to administrative staffing, including increasing the Athletic
Director and Dean’s positions from 0.6 FTE to full-time. Starting during the second
semester of 2022-23, Assistant Principal Brett Stevenson shifted from administration to
the Dean’s position, allowing Hillsdale to hire Jesse Boise as an Assistant Principal

Enroliment Changes

At the time of our last WASC visit in 2018, Hillsdale was at the beginning of what was
perceived to be a long and sharp increase in enrollment which has since not come to
fruition. The short-lived enrollment bump did require us to redesign our Smaller
Learning Community (SLC) model so that we had four lower-division (9" and 10™
grade) SLCs and 3 upper division SLCs. We are now redesigning backward, returning to
3 SLCs in 9" and 10" grades and 3 in 11" and 12™. This era of unpredictable enrollment
has created significant strain on our planning and master schedule.

Manila House

In order to create a more supportive and personalized learning environment for
Hillsdale’s growing ELD population, the school created Manila House, with dedicated
Advisors and structures.

Measure L In the Fall of 2020, voters in our district approved Measure L, a $380+ million Bond
measure that allowed for upgrades in facilities, including landscaping, improvements in
the cafeteria and the replacement of the exterior of our aging buildings.

Empowerment Since 2020, Empowerment Through Action (ETA) went from an initial idea and

Through Action

experiment to an organized and deeply-rooted mentoring and support program and
Community Resource Center for Hillsdale’s most marginalized students, with around
200 impacted students and families and multiple community partnerships.

Senior Capstone
Project

Hillsdale’s 12th graders have completed a significant Senior Project, including an oral
defense, since 1998, until the pandemic. Seniors have not completed a portfolio or
Senior Project the past three years—the staff decided in the Spring of 2021 to pause
this important part of Hillsdale’s culture, pending a revision of the Graduate Profile and
performance-assessment model. Seniors will participate in a Democracy Day in the
Spring of 2024, which will serve as a laboratory for future iterations of a Senior Project.

Special Education
Inclusion Model

In the 2021-2022 school year, the Special Education department engaged in a redesign
process with the goal of supporting increased inclusion for students with IEPs. Ed
specialists serve as consultants in partnership with general education teachers to
design more universally accessible curriculum and accommodations so students with
IEPs can more successfully participate in the standard program. This model was
implemented in the 2022-2023 school year.

Geometry For All 9th
Graders

During the Pandemic, Hillsdale’s math team and counselors were struck by the
disparity in math learning across different feeder schools and teachers. This reality
pushed the math department to create a “Geometry For All” structure, a
research-based and largely heterogeneous course (a small number of 9th graders go
directly to Algebra 2). Starting in 2022-23, students now take Geometry in 9th grade
with acceleration options provided during the second semester to allow students a
full-range of pathways starting in 10th grade.




Process for Implementation/Monitoring School-wide Action Plan/SPSA:

Hillsdale’s School-wide Critical Areas for follow up from the 2018 visiting committee report are aligned
with Hillsdale’s 2018 Action Plan and San Mateo Union High School District’s LCAP. Each year, Hillsdale
refines its Single Plan to clarify the goals outlined in 2018 and by the district. This coordination aims to
facilitate Hillsdale’s four Cornerstones (Equity, Personalization, Rigor, Shared Decision Making) which
shape the structure, organization and goals of the school. The WASC Action Plan (mid-cycle edition)
facilitates conversations about how to best realize Hillsdale’s Cornerstone values. The one-page
overview of the Action Plan is a simple guide for Administration and the Leadership Team to ground

conversations and decisions. The annual process of implementing and monitoring the Action Plan is
done through our SPSA and includes these steps:
® Administration and Leadership Team reviews data, the WASC Action Plan and SPSA goals and
suggests priorities or identifies areas of concern leading into the new year.
Leadership reviews input and prepares the SPSA for SLC/School Site Council.
SLC/School Site Council reviews the goals, usually breaking into small working teams, and
polishes the goals for the year. The goals are then set for a vote by SLC/School Site Council at
the subsequent meeting
e The SPSA is sent to the district for review by district officials and approval by the Board

While this process allows for formal input and a dedicated opportunity for discussion, the impact of our
Action Plan, and subsequent SPSAs, is more significant in the discussions we have around the vision and
future of the school. Hillsdale’s commitment to core values and common goals is best understood by
the frequently asked question: “How will this decision align with our Cornerstones?”. Few decisions are
personal and almost all are viewed as opportunities to advance the school toward the Cornerstones.

The process described above has been the prevailing model over the past sixteen years but during
WASC years, the SPSA and decision-making process are subsumed within the WASC process.

Progress on School-wide Action Plan/SPSA:
WASC Action Plan Goal 1: Access: All students will have greater access to academic support services,

course offerings and academic opportunities and technology.

SPSA Goal 1: Authentic Relationships

Strong, positive and proactive relationships are critical to student success and engagement. We believe
that relationships and communication between students, families, staff, teachers, administrators are
the foundation of Hillsdale's culture.
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PROGRESS
Summarize progress on each section of the
current school-wide action plan/SPSA that
incorporated growth areas

IMPACT

Evaluate the degree to which major student learner needs, school needs,
and areas for growth have been addressed.

EVIDENCE (linked)
Analyze how the use of prior accreditation
findings and other pertinent data are driving
school improvement.

e 1:1 devices/free wi-fi checked
out through the library/
Comcast installation in
partnership with the district

e Dual Enrollment Partnership
with the College of San Mateo
(CsSm)

e Community Resource Center

e ELD course
offerings/Advisory

e Guided Studies>Self and
Social Engagement

o All students now have district-provided

Chromebooks and can check out wi-fi devices.
District worked with Comcast to support wi-fi
installation/access.

o Dual and concurrent enrollment opportunities

have increased and stabilized, including bridging
opportunities to CSM after graduation.

o Targeted tutoring and mentoring provided on

campus throughout the day and after school.

e ELD students now have a wider range of core

and elective courses, sequenced to prepare
students to transition to mainstream courses
and graduation.

o Formally Guided Studies, Self and Social

Engagement is now aligned with Empowerment
Through Action to create a seamless academic
support and mentoring program.

1:1 Chromebook Initiative &
WiFi Hot Spot Check-Out

Slide w/enrollment over time

ELD Master Schedule

District description (page 31)

WASC Action Plan Goal 2: Achievement and Equity: Hillsdale will continue to revise and refine curriculum,

instruction, and assessment systems and Advisory to better support all students.

SPSA Goal 3: Inclusive and Relevant Learning for Every Student:

Every Hillsdale student is provided with (academic, social, and emotional) learning experiences that are relevant
and inclusive. Students have tiered supports based on their specific needs to ensure that they are able to meet
their potential and individual career and college goals.

PROGRESS
Summarize progress on each section of the

current school-wide action plan/SPSA that
incorporated growth areas

IMPACT

Evaluate the degree to which major student learner needs, school needs,
and areas for growth have been addressed.

EVIDENCE (linked)

Analyze how the use of prior accreditation
findings and other pertinent data are driving
school improvement

e Graduate Profile

e Lower Division Advisory
Planning

e Upper Division Advisory:
Post-high school planning,
Interview Project

e Standards-based grading

e UD planning/committee

® Ethnic Studies/literature/
Humanities units

® Expansion of Project-Based
Learning

e Hillsdale aligned all courses and grade-levels
around a common Graduate Profile

e 9th/10th grade collaboration to align key
advisory outcomes and strategies across House

e Upper Division Advisors collaborated with the
College and Career center to streamline
post-high school information and preparation

e Content teams and individual teachers piloting
standards-based grading

e Committee investigating potential revisions to
Upper Division SLCs to better support students

e Ethnic Studies implemented as a graduation
requirement, resulting in significant revisions to
curriculum and content in English and all
Humanities courses, as well as revised projects.

Graduate Profile

9/10 Advisory Curriculum

Binder

College & Career Website

Upper Division SLC Planning
Committee Agendas/Notes
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WASC Action Plan Goal 3: Student Wellness and Student/Family Engagement: Hillsdale will implement
systems and practices that better support social-emotional wellness and student connectedness to school.

SPSA Goal 2: Safe & Connected Communities:
We are dedicated as a school to create a culture and community that is welcoming, culturally responsive, and

supportive. Effective learning environments are created when students, staff and families are emotionally, physically

and socially safe.

PROGRESS
Summarize progress on each section of the
current school-wide action plan/SPSA that
incorporated growth areas

IMPACT

Evaluate the degree to which major student learner needs, school
needs, and areas for growth have been addressed.

EVIDENCE (linked)
Analyze how the use of prior accreditation
findings and other pertinent data are driving
school improvement

Wellness Counseling

Family Outreach Coordinator
Empowerment Through Action
(ETA)

Peace Pantry/Community
Closet/Community Garden
Student Leadership

Pride Week/Culture Week
More inclusive Graduation,
including Bay Academy and

ELD students

All gender restrooms,
preferred names

e Students have much greater access to SEL
support through a Social Worker, and TEC and
ELD therapists

o New Family Outreach Coordinator has
broadened and improved connections to
families

e Around 200 students now receive mentoring
and access to job placement, tutoring and
extra-curricular opportunities through ETA

e In alignment with ETA, students and families
now have access to free food and clothing
weekly

e Student Leadership has redesigned to become
more inclusive and diverse

e School-wide conversations about equity and
inclusivity, focusing on language, Pride Week
and Culture Week

® Recognizing and celebrating diverse groups of
students at graduation, including speeches in
second languages and from Bay Academy

e Installation of all gender restrooms and
changing spaces for athletics, allowing all
students to identify their preferred name for
school use

Wellness Counseling

Family Engagement
Coordinator

Spanish Facebook Page
Sample Latino Parent

Organization Meeting Slides

Peace Pantry_ Website
Student Leadership Website
Empowerment Through Action

Website

2023 Graduation program

Hillsdale High School Handbook

WASC Action Plan Goal 4: Shared Decision Making: Hillsdale will revisit its democratic governance

structures and processes to ensure equitable and efficient decision making and to ensure the
sustainability of SLCs.

SPSA Goal 4: Supporting and Empowering Staff:

Ensuring that staff have the tools, resources, training and professional learning that promotes positive

district culture. Our capacity and collective efficacy as a team ensures our students are served at the
highest level.
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PROGRESS

Summarize progress on each section of the current
school-wide action plan/SPSA that incorporated
growth areas

IMPACT

Evaluate the degree to which major student learner needs, school
needs, and areas for growth have been addressed.

EVIDENCE (linked)

Analyze how the use of prior accreditation
findings and other pertinent data are driving
school improvement

e Constitution: Amendments-
Governance process revised

e Graduate Profile

® Professional Development:
Scope and Sequence

e Student Equity Council

Hillsdale’s Constitution was reviewed and
amended to increase representation and
increase efficiency and clarity

The Graduate Profile was revised through a
year-long process, realizing a more inclusive and
holistic vision of student accomplishment

Professional Development coalesced around
Equity Transformation Cycles, creating a
sustainable process for significant growth and
change while integrating conversation around
equity

The Student Equity Council is a site-based district
wide initiative in partnership with the
Restorative Equity Partnership to bring more
diverse student voices into conversations and
actions around school culture and climate.

Hillsdale Constitution
2022-23 Amendment Ballot

Approved Graduate Profile

PD Scope and Sequence: 22-23
2023-24

Student Equity Council curriculum
guide

Prior Accreditation Findings: Analyze how the use of prior accreditation findings and other pertinent
data are driving school improvement to better ensure high achievement for all students.

The critical areas for follow-up, identified by the 2018 self-study and affirmed by the visiting

committee, have shaped Hillsdale’s SPSA over the past six years. Much of the work is on-going and

iterative—there is no end-point, but a series of steps and improvements that unfold over time. The

pandemic substantially impacted the trajectory of the school’s work, interrupting data and taking up

time that would otherwise have been spent building out systems and structures. One notable example

is the school’s decision to pause a 20+ year ritual of Senior Projects in order to address the school

closure and revisit existing structures and systems.

The silver lining in the pandemic has been the opportunity to revisit many elements of Hillsdale’s

redesign, now dating back over twenty years. Over the past two years, the school has retraced many of

the formative conversations that led to current structures and rituals, a healthy and empowering
process in a school where the original discussions are now just legend for most of the staff. Those

discussions have included the school’s governance structure and Constitution, Hillsdale’s Graduate

Profile, the design of Upper Division SLCs, and the Senior Project and performance-assessment. The

2024 visiting committee will walk into a school that is openly re-considering a model that has received
national attention and served our community extraordinarily well since the early 2000s, not to tear the

model down, but to update it and allow the current staff to own it in a way that will allow Smaller

Learning Communities to thrive for another twenty years.
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For additional information about our school, see the WASC Introduction for a brief background on the school,
Small Learning Communities, the self study process, and in Chapter 3 Category A, where we provide our mission,
vision and school-wide learner goals.

Student Demographics Enroliment
Hillsdale is the southernmost school in SMUHSD and the school’s attendance boundary is the southern portion

of San Mateo and about 20% of Foster City, on the east side of Highway 101. Enrollment at Hillsdale is 1,585 in
2023-24, a slight decline from last school year, with projected enrollment across the district continuing to decline
slightly over the next five years. SMUHSD is an open-enrollment district; students within a school’s boundary
have priority. In 2022-23, 123 students requested transfers into Hillsdale and 87 requested transfers out.

Over the past 15 years, Hillsdale has seen a steady decline in our White population, from 47.8% in 2007-08 to
37.8% in 2010-11 to 30.4% in 2022-23. At the same time, we have seen an increase in our “mixed race or other”
and Latinx populations. Latinx students now make up 37.4% of our total.

The other two significant demographic shifts are an increase in the number of students enrolled in our ELD
program and students with IEPs. Our ELD program has increased from 99 students in 2017-2018 to 114 in
2022-2023. Our multilingual student population has risen from 180 in 2018-19 to 254 in 2022-23. 87% of our ELD
student population is Spanish-speaking. Students with IEPs have risen from 176 to 237 over the same time span.
Hillsdale’s Special Education population includes 43 students in “Bay Academy”, our Certificate of Completion
program.

*Data Notation: all data included in this chapter excludes Certificate of Completion and off site alternative
education settings

Academic Achievement
1. CAASPP- English Language Arts; Table (same data)
Current Data Trends:
® 67% of students met or exceeded the CAASPP English Language Arts standards

o 79% of Multiracial, 77% of Asian, 76% of Filipino and 74% of White students scored
meeting/exceeding the standard, our highest performing demographic groups.

o Our greatest need for improvement in serving students as demonstrated by English CAASPP
scores, includes Latinx students (47% met/exceeded), students with IEPs (35% met/exceeded),
Socio-economically disadvantaged students (26% met/exceeded), and English Learners (10%
met/exceeded).

e The percentage of students who have met or exceeded the standard has decreased from spring 2017
(73%) to spring 2023 (67%).

2. CAASPP- Mathematics: Table (same data)
Current Data Trends:
® 39% of students met or exceeded the CAASPP Mathematics standards

o 70% of Asian students, 50% of Multiracial students, 46% of White students, 43% of Filipino
students met or exceeded the standard.

o Our greatest need for improvement in serving students as demonstrated by Math CAASPP
scores, are Latinx students (12% met/exceeded), students with IEPs (14% met/exceeded),
Socio-economically disadvantaged students (11% met/exceeded), and English Learners (0%
met/exceeded)

e The percentage of students who have met or exceeded the standard has decreased from spring 2017
(56%) to spring 2023 (39%).
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Analysis:

As a school, we observed a decline in CAASPP performance from Spring 2019 to Spring 2022. While interrupted
schooling (as a result of the pandemic) has had a large impact on student skills, we need to continue to develop
specific interventions for our Latinx students to develop their skills in ELA and Math.

3. Grade Data (% of students who achieved a C or better or a P)
4. Peninsula High School Student Transfer Data

Current Data Trends:

e Cor better rates in almost all core classes at all grade levels have improved since the 2013-14 school
year. Exceptions include:
e Geometry: 92% in 2013-14 (10th grade) to 82% in 2022-23 (9th grade)
e Spanish Ill: 100% in 2013-14 (71 students) to 94.1% in 2022-23 (101 students)
e Biology and Chemistry C or better rates have gone up significantly
o Biology: 78% in 2013-14 to 93.5% in 2022-23
O Chemistry: 68% in 2013-14 to0 91.6% in 2022-23
e Our largest demographic groups are Asian, Latinx, and White
o Asian and White students have higher C or better rates than their Latinx peers
o Higher proportion of White students vs. Latinx taking Advanced Standing (AS) classes in the
lower division and AP classes in the upper division
e Of all math classes offered at HHS, the C or better rate is lowest in our Data Science classes
e Cor better rates for Latinx students improved in most core classes in a single cohort 9th (2021-22) to
10th grade (2022-23)
o 9th History 78% to 10th History 85%
o 9th English 78% to 10th English 84%
o 9th math (Geometry) 76% to 10th math (Algebra 1) 95.4%
o Exception: 9th science (Biology) 88% to 10th science (Chemistry) 84%
e 2022-23 AP Literature and Physics C or better rate was 100% for all groups
e Out of bottom 200 GPAs, 159 identify as Latinx
e Our overall student referrals to Peninsula High School have remained consistent between 2018-19 to
present and are significantly lower than other schools within the San Mateo Union High School with
similar demographics.

Analysis:

Core structures at the school are supporting the pass rates of all students. Some examples include: (1) looping
with the same set of core teachers in both the upper and lower division which has especially supported our
Latinx students who perform better in the second year of a loop (both in 10th and 12th grade) after establishing
strong relationships with their teachers, (2) adopting more equitable grading practices primarily in science and
math which have provided more opportunities for students to demonstrate mastery and improve their grades,
and (3) heterogeneous classes which have higher pass rates than when the classes become more subdivided in
the upper division. Enrollment of many students who require additional support has increased over time, but the
pass rates at the school have not decreased which indicates that students are accessing and benefiting from the
support available on our campus. As a school, we need to continue to center our Latinx students who comprise
the largest demographic group on campus, but typically have the lowest C or better rates of all demographic
groups. Recent pushes by our counseling department and advisors have increased enrollment in AP classes for
our Latinx students, but they are still lower than that of their White and Asian peers so we need to continue to
encourage and support increased proportional enrollment. We need to continue to support math initiatives,
such as Geometry for All in the 9th grade, which has initially lowered our Geometry pass rates, but seems to
promote success in Algebra |, now moved to 10th grade.
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Current Data Trends:
5. English Learner Data (ELPAC & Reclassification Rates)
Current Data Trends:
e Overall on ELPAC, Level | scores have increased and Level 4 scores have decreased
e EL reclassification rates have decreased from 19% to 17% of students annually since 2019-20

Analysis:

There has been a significant increase in our number of English language learners since the last report. Our
student population in ELD 1 has grown most significantly. Overall, graduation rates have increased for students
entering HHS within the ELD program as access to courses and supports have improved. This includes content
courses (social studies, science, VAPA, and math) which provide students access to graduation requirements in
earlier stages of language acquisition. ELPAC scores have declined in recent years. This could be the result of
numerous factors. Students are more frequently entering HHS within ELD | and/or significantly interrupted
formal education, while there also appear to be areas of growth necessary in serving students in ELD. For
example, though we have a robust attendance monitoring and support system in ELD, our attendance rates
within ELD are lower than the overall population at HHS. As a school, we have identified the need to improve our
reclassification system for students with IEPs to ensure that learning disabilities are not the barrier to
reclassification. During the IEP process for Long Term English Language Learners, discussion takes place regarding
their language fluency and disability(ies). As a result, we anticipate an increase in our reclassification rates and a
more accurate reflection of student language proficiency.

College and Career Preparation
1. Students Meeting A-G Requirements
Career Technical Education Rates
Advanced Placement Data
California College and Career Readiness Dashboard
Hillsdale Dual Enrollment Data
College Board AP Honor Roll

oukwnN

Current Data Trends:

e Overall A-G eligibility has remained between 70%-78% from 2017-2023. The most recent data indicates a
decrease in 2022-2023.

A-G eligibility among Asian students remains high

Decrease in African-American A-G eligibility in 2022-2023

Latinx A-G eligibility decreased slightly between 2018-2023

Large fluctuations in Filipino A-G eligibility

Enrollment in AP courses of students with IEPs has increased

African-American and Filipino students are enrolled in AP courses at demographically proportional rates.
Asian and White students are overrepresented in AP enrollment; Latinx students are underrepresented
AP scores in Computer Science are higher than district scores

Hillsdale received College Board Honor Roll “silver” status in 2023 for “college culture”, “college credit”,
and “college optimization”.

23.7% of students received the State Seal of Biliteracy

Per CDE, only 5% of students completed one CTE pathway

The number of students enrolled in dual enrollment classes has increased by 93% from 2015-2023
Students meeting the SMUHSD CTE graduation requirement over the last 5 years has remained above
95%
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Analysis:

Our A-G eligibility has remained relatively stable, with some fluctuations post-pandemic. In our last WASC
self-study we identified that as an area of desired growth and we would like to see that percentage increase
among all groups, especially among our Latinx population (though it is important to note that the majority of our
ELD population is Latinx, and some ELD classes do not meet A-G eligibility requirements). We are proud that our
AP enrollment shows increased proportionality to our student population, especially for our students with IEPs, a
testament to our inclusion efforts, and a proportional increase in Latinx representation based on our changing
population. We are proud that African-American and Filipino students are enrolled in AP courses at
demographically proportional rates. Though, as a percentage of the population, Latinx students are slightly
underrepresented, an area of needed growth for us. AP enrollment among our Asian and White students
remains high relative to their population overall. Still, in 2023, Hillsdale received College Board “silver” status for
“schools whose AP programs are delivering results for students while broadening access” (College Board).
Hillsdale partnerships with local community colleges are making a positive impact for students, with 17% of
students having completed at least one semester of a college credit course in 2022-2023. Hillsdale High School
has several programs that allow students the chance to explore courses in pathways that build towards potential
careers. Some of these pathways, however, are not listed as CDE pathways (thus the 5% statistic from the CDE
about CTE pathway completion). Students at Hillsdale have the chance to take the second level of AP Computer
Science, and the chance to take AP/Advanced Visual and Performing Arts courses after the introductory course.
Through our dual enrollment program, students have the opportunity to take first and second level courses in
psychology, business, criminal justice, and career awareness. In the area of child development, students have the
opportunity to take the second, third and fourth levels of child development, leading towards a certificate
eligible for employment. In 2017 to 2021 there was a 12% increase in students enrolled in the dual enrollment
program - from 8% to 20%.

Graduation Report
1. Graduation Data

2. College Enrollment Rates
3. CSU Graduation Data

4. National Clearinghouse Data (college enrollment data)

Current Data Trends:
e Overall graduation rate has increased post-pandemic: 92.4% in 2019 to 93.4% in 2022
® The graduation rate for English Language Learners increased significantly from 2018 to 2019, 48% to 76.2%,
before decreasing post-pandemic to 68.8% in 2022.
e The graduation rates for Latinx students, students with Disabilities, and Socioeconomically Disadvantaged
students have all increased since 2018.
4-year college enrollment increased from 45% in 2019 to 46.8% in 2022.
Students with IEPs enrolled in college increased from 43.8% in 2017 to 70.4% in 2022.
There has been a decrease in overall college enrollment from 83.6% in 2019 to 77.5% in 2022.
Notable decrease in 2-year college enrollment from 38.7% in 2019 to 30.7% in 2022.
English Language Learner college enrollment has fluctuated since 2018; 37.5% in 2018, 52.6% in 2019,
40.9% in 2020, and 32.1% in 2022.
® 72% of Hillsdale graduates in the 2012-2016 HHS cohorts who enrolled in a CSU graduated with a degree
within six years.

Analysis:

Long-term trends for graduation are overall positive. In the past five years, we have seen significant increases in
graduation rates for several significant groups, such as Latinx students, students with IEPs, and
Socioeconomically Disadvantaged students, even as those populations have increased. However, after a large
jump from 2018 to 2019, we see a drop in the graduation rates for English Learners post-pandemic. This is an
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area of concern and an opportunity for growth. This decrease in graduation rates correlates with an increase in
chronic absenteeism in our Multilingual Learner population. We are addressing this through increased support
for Multilingual Learners in our wellness program, our Empowerment Through Action (ETA) program, and
additional Tier Il supports targeted at our multilingual learner population. The decrease in college enrollment
from 2019 to 2022 is largely because of a significant drop (8.7%) in 2-year college enrollment. As a school, we
have begun to devote more resources to educating students about post-high school options other than college,
such as trades, which could account for some of the difference.

School Climate
e Suspension and Expulsion Rates (SMUHSD comparison)
® Selected Perception Data (Spring 2023 Panorama Survey results from selected questions)
e Student Club List
e Student-Athlete Demographic Data

Current Data Trends:

Overall, suspension rates have decreased from 3.9% in 2017-2018 to 2.07% in 2022-2023

e The percentage of Pacific Islander and Latinx students who are suspended is higher than their
demographic percentage

® 41% of students report feeling that they are valued members of the community, matching the district
average. Students identifying as being two or more races responded most favorably, while African-
American, LGBTQ+, and Latinx students responded less favorably.

e 51% of students responded favorably to having a strong sense of belonging at Hillsdale

® The percentage of students who reported feeling connected to adults on campus is higher than the rest
of the district

e The participation rate in athletics for White and Asian students is higher than their proportional
demographic representation, while Latinx students are underrepresented

® 34% of students reported feeling “always” or “often” interested in their classes

o 85% of students reported they have not been a target of hate speech but when they have witnessed
incidents of hate speech, students observed staff responding favorably 50% of the time

® There are 58 active clubs on campus

Analysis:

Our selection of climate data is limited but is an attempt to reflect the many factors that shape school climate.
Per the Spring 2023 Panorama survey, 41% of students report feeling that they are valued members of the
community, matching the district average. Within that statistic, students who identify as being two or more races
responded the most favorably, while students who identified as African-American, Latinx, and LGBTQ+ had the
lowest favorability responses and we need to seek out the rationale for these response rates. However, 51% of
students responded favorably overall to having a strong sense of belonging at the school so the difference
between these statistics should be something we explore further. We are proud that 85% of students reported
they have not been a target of hate speech, but know we can do better and this has become a focus for our
MTSS team, Student Equity Council, and student Leadership class. These groups are also working to address the
student observation that adults are only responding to incidents of hate speech 50% of the time. Our decreased
suspension rates represent our efforts to implement restorative practices and programs and develop
school-based alternatives to suspension programs, along with utilizing our district programs.They are also
reflective of the community building programs on campus, including, but not limited to, Advisory and
Empowerment Through Action (ETA). 34% of students reported feeling “always” or “often” interested in their
classes (41% reported “somewhat interested”), a point we are working to improve through our Equity
Transformation Cycle work in PD, our revision and implementation of a new Graduate Profile, and through many
efforts of PLC collaboration. We also need to work towards improving our athletic participation rates for Latinx
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efforts, rates that have increased through our ELD athletic programs but have room for growth within our
general athletics program. Our 58 student clubs represent our continuous efforts to provide students with many
places of community on campus and we are working to center our multicultural clubs in campus events. As a
school we are working to center our students on the margins and continue to develop means for them to feel an
increased sense of belonging on campus.

Attendance Data
1. Chronic Absenteeism
Current Data Trends:
® 45% of English Learners were considered Chronic Absentee (absent for 10% or more of the total SY)
® 30% of students who were Socioeconomically Disadvantaged were identified as a chronic absentee
e Students with disabilities and who have emotional disturbance also had a significant jump in
absenteeism

Analysis:

Overall, there has been an increase of 6% in chronic absenteeism with the whole school but is disproportionate
because most of the absences are English Language Learners. The following groups have been most impacted by
chronic absenteeism: English Language Learners, Foster Youth and students identified as Socioeconomically
Disadvantaged. While we have a robust set of ELD attendance support through Advisors and Tier Il interventions,
our outcomes are falling short proportionally relative to other populations within the school.

Additional information on staffing, professional development, school safety,
facilities, and more can be found on our SARC

Major Preliminary Student Needs
e Improve graduation and A-G eligible rates for students classified as English Language Learners (ELLs) and
for students who identify as Latinx.
Increase proficiency rates in math and close achievement gaps in English (CAASPP).
Increase the sense of student belonging (last reported at 51% “Strong”) through Advisory, Small Learning
Communities, responsive curriculum, and school-wide initiatives to create a more inclusive school
e Reduce chronic absenteeism, particularly for specific sub-groups (e.g. English Language Learners)

Important Questions Raised by Analysis of Student Performance Data and Demographic Data
o What is the relative performance on CAASPP and of grades for our students who identify as Latinx that
are English proficient compared to school-wide performance data?
How can we provide additional support for enrolilment and success for Latinx students in AP classes?
How can we more regularly collect and analyze whole school student performance and demographic data
to inform the work of Small Learning Communities?
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HILLSDALE

HIGH SCHOOL

Chapter 3

Self-Study Findings

Focus Group Categories:

A. Organization: Vision and Purpose, Governance, Leadership, and Staff
B. Standards-Based Student Learning: Curriculum

C. Standards-Based Student Learning: Instruction

D. Standards-Based Student Learning: Assessment and Accountability

E. School Culture and Support for Student Personal and Academic Growth
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Criterion Al: Vision and Purpose

Hillsdale High School is anchored in a set of Cornerstone values that shape all resource allocations and decisions:
Equity, Personalization, Academic Rigor and Shared Decision-making. For over twenty years, these Cornerstones
have served as the non-negotiable and aspirational guide for the school, leading Hillsdale to design and
implement so many transformative structures: Smaller Learning Communities, Advisory, looping, Graduate
Profile, Empowerment Through Action, to name some. Hillsdale has a consistent vision and the flexibility to
examine and revise the structures and processes necessary to realize that vision. To understand Hillsdale, you
must first understand that it is a faculty-led school, where the administration facilitates processes but does not
make major decisions. This democratic system can be time-consuming but it has created a culture of ownership

that sustains reform.

A1.1 Vision and School-wide Learner Goals/Graduate Profile: The school has established a clear, coherent vision and purpose and
school-wide learner goals/graduate profile based upon high-quality standards, congruent with research and school practices, and

aligned with district goals for students.

A1.2 Equity and Inclusion: The vision and purpose of the school reflects a belief that all students can learn and achieve.
A1.3 Development/Refinement of Vision and Purpose: There are effective processes in place to ensure involvement of all
stakeholders/educational partners in the development and periodic review and refinement of the vision and mission, and

school-wide learner goals/graduate profile.

Al1.4 Communicating and Understanding Vision and Purpose and School-wide Learner Goals: There are effective processes for
communicating with all stakeholders/educational partners to ensure the understanding of the vision, purpose, and school-wide

learner goals/graduate profile.

Findings

Evidence

A1.1 Hillsdale High School has a clearly defined, coherent vision and purpose
articulated in our Mission Statement and supported by our Cornerstones: Equity,
Personalization, Rigor, and Shared Decision-Making. In addition, Hillsdale’s Single Plan
for Student Achievement (SPSA) is aligned with the District's Local Control
Accountability Program (LCAP) goals, and our Graduate Profile (GP) is also central to
our vision and learning goals. These documents clearly outline our core values and
serve as guideposts for the shared decision-making that drives our school at all levels,
from policy to professional development, resource allocation, school structure,
instruction and assessment.

A1.2 Hillsdale has relied upon our Cornerstones and Graduate Profile (GP) to define our
learner outcomes, and infuse the GP in all classrooms. Our comprehensive effort to
realize these Cornerstones has been informed by ongoing research on small schools,
literacy, and pedagogies linked to equity-based outcomes. Hillsdale has a 25-year
tradition of performance assessment, which have included portfolio projects, capstone
projects, and performance projects. Our 12th grade Humanities teams are currently in
the process of creating a senior project called Democracy Day, which will involve the
entire student body and staff.

Professional Development for both certificated and classified staff has centered on
student equity and inclusion through anti-racist teaching. Teachers are encouraged to
use student-specific data to determine the needs of multilingual language learners,
students with IEPs, 504 plans, and other students from marginalized backgrounds.

Empowerment Through Action (ETA), implemented in 2017, was created to support our
historically underserved students. Via ETA, students are placed in affinity groups with a
mentor to discuss social situations relevant to their personal and educational lives. ETA

Hillsdale Mission Statement
and Cornerstones

Graduate Profile

2022-23 SPSA
LCAP

Site Leadership Minutes
2022-23 Leadership

2023-24 Leadership

SLC/School Site Council
meeting minutes current year

Hillsdale Website

Empowerment Through
Action
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students are also provided support with post-high school planning and access to the
Community Resource Center (CRC), which serves as a hub for ETA students to access
tutors, technology, and other academic materials four days a week.

A1.3 Our Mission Statement continues to evolve out of a careful, ongoing examination
of student performance and our desire to provide a personal, rigorous, and equitable
educational experience. While we maintain the traditional AP course offerings,
electives, and extracurricular opportunities that support excellence in our highest to
mid-level students, we have worked steadily and effectively to ensure that equity and
rigor operate hand in hand to meet the needs of our underperforming students. We
continue to revisit our Action Plan by transforming our former ESLRs into a Graduate
Profile and developing a school-wide portfolio system to measure our students'
achievement of the Profile. This method of evaluating learner outcomes in relation to
the Graduate Profile (GP) has been undergoing revision over the past two years and is
being implemented in its current form. In addition, SLC/School Site Council includes
parents and students in the refinement and revision of Hillsdale’s Mission and goals.

A1.4 The SMUHSD enacts an annual process of LCAP engagement by which District
leadership holds meetings with representative students, staff, parents, and other
school community members. This process is outlined in detail in the “Stakeholder
Engagement” section of the District LCAP (pages 42-48). These meetings with students,
parents and community groups met the statutory requirements for LCAP stakeholder
engagement pursuant to Ed. Code section 52062. The groups consulted included:

¢ LCAP Parent Advisory - comprised of the required Parent Advisory Committee
representation as well as members of the broader community.

¢ LCAP English Learner Parent Advisory (referred to as the District English Learner
Advisory Committee [DELAC]) - comprised of EL parents from across all of the district.
¢ School Site Councils (SSC's) across all sites.

e Site Leadership Teams (comprised of administrative and teacher leadership).

¢ English Learner Advisory Committees (ELAC's) across all school sites.

¢ Associated Student Body (ASB) Representatives - from all school sites.

¢ Collective Bargaining Units - both classified and certificated.

e District Curriculum Coordinators and site administrators

¢ Superintendent's Cabinet and Council

In addition to LCAP, Hillsdale communicates with the stakeholders twice weekly
through the principal’s Sunday Admin Memos, Hillsdale Happenings, PTSO bulletin, and
ETA Newsletter.

Our College and Career Center sends out frequent communication and conducts
classroom visits to each grade level about post high school planning, scholarships,
internships, job training, and college visits. The College and Career Center hosts a
monthly Career Speaker Series, where we reach out to current parents, alumni, and
community members to join us for a panel of professionals who present their jobs, and
experiences with our students. Upper-division advisories also send out a monthly
family letter to inform parents and students of important events, reminders, and
updates on Advisory curriculum. These letters are often used to get families involved in
various activities such as the Mock Interview Project, Student Led Parent Conferences,
volunteer opportunities, and field trips.

Graduate Profile Committee

Hillsdale Happenings

November 2023 ETA
Newsletter

23



https://drive.google.com/drive/folders/1vZYZEW9HVAdGS0qQTTu2B5p8KHM5ocPj?usp=sharing
https://www.smuhsd.org/Page/3584
https://docs.google.com/document/d/1CeiluRp9qHgXR5-tIeUimIbjihqaF4E80g9GajWANH0/edit?usp=sharing
https://docs.google.com/document/d/1WWkq8L3Sz15hlQyzAu-K8pN6CKQPvIVErV_4Ohg6Cbs/edit
https://docs.google.com/document/d/1WWkq8L3Sz15hlQyzAu-K8pN6CKQPvIVErV_4Ohg6Cbs/edit

Criterion A2: Governance

The school’s purpose is aligned with governing board goals and policies and focused on student achievement and
well-being through data driven decisions with the aim of preparing students for post-high school readiness.

A2.1 Relationship Between the Governing Board and the School: The school community has a clear understanding of the role of
the governing board and how the governing board’s decisions, expectations and initiatives guide the work at the school with the

aim of improving academic achievement and well-being of all students.

Findings

Evidence

The San Mateo Union High School District regularly communicates with its school
communities (students, families, staff and the community at large) via an electronic
newsletter providing a preview of actions that will be considered, discussed and/or
adopted by its Board of Trustees. This communication includes information about
accessing Board Meetings, provides a direct link to the agenda and a summary of
actions to take place called “What’s Coming Up.” The District also disseminates a
Board Meeting Summary including a synopsis of actions taken by the Board to the
same audience. The District website includes an Accessing SMUHSD Board Meetings

Family/Student Handbook

SLC/School Site Council

ELAC

District Equity Advisory
Committee

page which gives members of the public directions on how to attend Board Meetings
and make public comments. The District webpage also includes a Spotlight on Student

Parent Square Board

Learning page which provides more in depth information related to reports made to
the Board related to student success, areas for improvement and student outcomes.

The Superintendent and his cabinet provide the leadership for the board. Since our
last WASC FOL, we have a new Superintendent and new Assistant Superintendents.
Decisions resulting from board actions are implemented through the Superintendent’s
office down through the established channels for action at the school site. Assistant
Principals meet with Directors and Associate Superintendents regularly and school
Principals meet three times a month with the district leadership. The district
welcomes input from site leadership, including on-going conversations about resource
allocation, staffing and professional development.

Summary Analysis: The school board and district administration work collaboratively
with site administrations to define the vision and actions of the larger district, while
allowing for significant autonomy at the site level. Hillsdale’s community continues to
support and share in the district and school’s visions for educational excellence and
actively support school initiatives from projects to student conferences to financial
support, including bond measures for new facilities and upgrades. Hillsdale has been
fortunate to work with a parent community that is engaged but that trusts the
teachers and site to make decisions.

Summaries

Board Agendas

Board Policy and
Procedures

Hillsdale Homepage

Uniform Complaint
Procedure

Criterion A3: Leadership for Learning

Hillsdale’s Constitution outlines the roles and processes that guide decision-making at the school. All major
guestions around the allocation of resources and design of structures run through the faculty before going to the
school’s SLC/School Site Council. The Action Plan that emerges from each WASC self-study guides the
development of an annual SPSA to shape the governance agenda for a given school year. Through the LCAP, the
district sets a broad vision for the schools in the district and each site is given significant freedom to realize that
vision. Hillsdale spends significant time in staff-wide conversations about goals, actions and accountability and is

continuing to grow the role of students and parents in this work.
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A3.1 Broad-based and Collaborative: The school’s leadership, faculty, staff a) assess data to determine student needs, and b)
determine and implement strategies and actions, and c) monitor results and impact on student learning to support continuous
improvement.

A3.2 Leadership Role in Accountability: The school leadership and faculty demonstrate shared decision-making, responsibility,
and self-reflection on actions and accountability expectations for implementing practices, programs, actions, and services that
support student learning.

A3.3 School Action Plan/SPSA Correlated to Student Learning: The school-wide action plan is directly correlated to and driven by
the analysis of student achievement and other data and aligned with the LCAP.

Findings Evidence

A3.1 Informed by the faculty, the Leadership Team develops a PD calendar each 2023-24 Governance
summer to meet the collaborative and professional needs expressed by the Hillsdale Committees

staff in accordance with priorities set by our Single Plan, WASC Action Plan, and
Cornerstones. PD time is embedded into staff meeting time, which in the 2023-24 LCAP
school year are after school on Wednesdays and Fridays. There are also four PD days
in the district calendar, split between district and site initiatives. Hillsdale also offers
collaborative paid PD time throughout the year and during the summer,
supplemented by the Foundation.

This structure supports focused attention to student work. For example, department
work this year focused on the analysis of student work along with previously gathered
street data to review and revise instructional practices. Structures help facilitate this
practice, Hillsdale provides a common collaborative period for all core/Advisory teams
in both upper and lower division, as well as a common period for most content teams.

A3.2 Hillsdale focuses on shared decision making, accountability and transparency in
shared governance as reflected in our structures and in Panorama Survey results. 2022-23 Amendment Ballot
These results suggest a high rate of faculty and staff satisfaction in regards to their
workplace, their feeling valued and their concerns and interests being heard and acted | Decision Making Flow Chart
upon. Particular growth has centered around staff and site leadership, with 96%
favorably responding to the prompt around leadership acting upon feedback from SLC/School Site Council
staff. This connects to work done during the 2022-23 school year around the graduate
profile, governance amendments and SLC/School Site Council decisions. Additionally,
in 2021-22, collaboration with Special Education transitioned to a consultation/push in
model which was vetted and approved by the school and SLC/School Site Council. This
decision making process reflects our commitment to a teacher led school by working
with PLCs and houses to propose, plan, and vote on significant changes to our model.
Both the new model for Special Education and for the creation of an ELD Manila
House reflected this process. In 2022-23, the school wide decision centered around
the revision/creation of a new Graduate Profile. These followed our Ballot procedure
to amend our constitution and to move the school forward in several key areas.
Additionally the Graduate Profile is an example of accountability in terms of the staff
seeking ways to make it applicable to our instructions and practice this year.

A3.3 In terms of the School action plan, SPSA and LCAP data help support our existing
school-wide PD work around anti-racist teaching, upper division revision and senior
experience revision and creation.

25



https://docs.google.com/document/d/1OgF7kuMmNokVVw8Z4SeYMnpBTiT1tfd7wNS-LC_nZDc/edit?usp=sharing
https://docs.google.com/document/d/1OgF7kuMmNokVVw8Z4SeYMnpBTiT1tfd7wNS-LC_nZDc/edit?usp=sharing
https://www.smuhsd.org/Page/3584
https://docs.google.com/document/d/1V6aqsx5o7LTcohG6EbcqY-G62EQqLGxMVBME6BVxSOs/edit?usp=sharing
https://docs.google.com/document/d/1vY3rxt_RZKa2TwbAHC0a1xS52QT7nLcVWZEnXIWW9u8/edit?usp=sharing
https://docs.google.com/document/d/13aM6kFqIdOIMV3jwIcxdLPfbY3Js5GC3kGIB9F35H_E/edit

Summary Analysis:

Hillsdale prioritizes student data at the most meaningful level through its PD focus on
gathering street data, by using advisory based kid talk and leveraging PLC work to
reflect upon student work, identify needs, modify instruction, and practice to better
meet student needs. Our shared decision making and school-wide accountability to
goals and decisions is reflected through the decision making flowchart, our SLC/School
Site Council votes, our constitutional amendment process and governance committee
and school-wide PD focus. This is exemplified by the Graduate Profile decision of
2022-23, and its application and refinement through departments and planning
committees in 2023-24. Additionally, the Panorama survey results exemplify Hillsdale
as a place that centers both teachers and student learning, with strong favorable
results particularly around a clear direction for the future of the school, staff feeling
informed about decisions and setting high expectations for students all in a positive
work environment.

Criterion A4: Qualified Staff and Professional Development

A4.1 Qualifications, Preparation, and Supervision of Staff: The school understands district and school procedures to ensure that
leadership and staff are qualified based on staff background and preparation. The school implements effective supervision and
evaluation procedures in order to promote professional growth of staff.

A4.2 Professional Learning and Impact on Student Learning: The school effectively supports professional development/learning
and evaluates its effectiveness on teacher practices and student learning, with time, personnel, and resources to facilitate all
students achieving the academic standards and college and career readiness expectations.

A4.3 Communication and Understanding of School Policies and Procedures: The school implements a clear system to
communicate administrator and faculty written policies, procedures, and handbooks that define responsibilities, operational
practices, decision-making processes, and relationships of leadership and staff.

Findings Evidence

A4.1 Hillsdale High School follows the hiring guidelines established by San Mateo District Hiring Guidelines
Union High School District (SMUHSD) to ensure the most highly qualified, diverse,
suitable candidate be hired for any open position. School Administration along with a Hillsdale Hiring Policy
trained and selected interview committee makes site hiring decisions, following
recently adopted district guidelines to support diverse hiring. Hillsdale’s hiring
process includes multiple interviews and demonstration lessons. In 2022 - 2023 the
District provided funding for an additional assistant principal and Hillsdale was able
to hire an experienced administrator that is a former Hillsdale teacher whose values
and skill set are closely aligned with the vision of the school.

Evaluation Handbook

Teachers are observed by Site Administration on a regular basis in addition to being
evaluated formally no less frequently than every two years. Instructional coaching is
an important element of the formal evaluation process. Teachers are supported by

their coaches in continuously improving their planning, instructional, and classroom Administration Roles
management practices.

Hillsdale Homepage

A4.2 Teachers continue to hone their skills by participating in ongoing staff
development and personalized training in antiracist work and the implementation of PD Scope and Sequence
equity transformation cycles and development of instructional practices that are
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student centered and attempt to meet the needs of all students, particularly those
who are historically marginalized. During the pandemic, the staff focused on effective
instructional practices for teaching over Zoom and have since been expanded to
support student learning at home.

There are two primary ways educators use data to ensure that all of our students are
growing and meeting our learning objectives. First, content Area PLCs look at
assessment data and develop common assessments and evaluate student work.
Advisory teams focus on social, emotional, academic and wellness data in their Kid
Talk documents for student progress across all their classes.

A4.3 Hillsdale administrative team uses a variety of channels to communicate policies
and procedures. For example, once a week we receive Hillsdale Happenings that
announces school activities, updates to policies and practices, upcoming PD, schedule
changes, counseling and operational and facility updates. Additionally, every year the
staff receives an updated Hillsdale Homepage that houses all the important
documents, handbooks, policies, procedures, request forms, and communication
information. In the most recent Panorama Survey, over 90% of staff surveyed said they
felt well informed about school and worksite policies.

Hillsdale Faculty Meeting
Calendar

PD Team Agenda 22-23

District PD Program

HHS Teacher Instructional
Technology Practices
Training Materials

Hillsdale Constitution and
Governance Homepage

Criterion A5: Resources

A5.1 Resource Allocation Decisions: School leadership and staff are involved in resource planning and allocation decisions
aligned with student and personnel needs, and the goals of the school-wide action plan/SPSA and the LCAP.
A5.2 Practices and Procedures: Transparent district and school procedures are in place to develop an annual budget, conduct

audits and follow quality accounting practices.

A5.3 Instructional Materials: The policies and procedures for acquiring and maintaining adequate instructional materials and
equipment, such as textbooks, other printed materials, instructional technology, manipulatives, and laboratory materials are

effective.

A5.4 Facilities Conducive to Learning: The school’s facilities are safe, functional, well-maintained, and sufficient to support
student achievement and the educational program(s) including the use of technology and digital learning.

Findings

Evidence

A5.1 and 5.2 The San Mateo Union High School District (SMUHSD) is a Basic Aid
district and receives higher per pupil funding than most other districts. District
budgets are adequate to cover basic needs and expenditures support the goals of
the SPSA, LCAP and site, although the budgets are not adequate to fund Hillsdale’s
SLC and ETA programs. The district is responsive to site needs and open to
discussions about resource allocation. Processes are designed at the district level
and carried out at the site level by Hillsdale’s Financial Analyst, who works closely
with the Lead Principal.

The SLC/School Site Council members (Administration, SLC House Leaders, at-large
certificated representatives, classified, parents and students) meet monthly to
discuss the allocation of funds at Hillsdale, including approximately $600,000 in
funding through the school’s Foundation. Hillsdale’s Foundation operates separately
from the site, with the sole mission of raising funds and without any authority over
allocations. The majority of Foundation funds go toward the staffing necessary to
support SLCs, approximately 1.4-2.0 FTE each year. In general, WASC goals lead to

SPSA

SLC/School Site Council

Annual Budget Summary
Foundation Budget PDF

Budget Spreadsheet PDF

Hillsdale Funding Process

ETA Budget
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SPSA goals, which drive expenditures.

A5.3 The site administrative budget covers basic administrative costs: copy paper,
postage, graduation, furniture, technology replacement, etc. and then each SLC and
department is given a budget to manage, based on requests and previous
expenditures. Teachers can access funds through their department chair or House
Leader and can request additional funding through the PTSO wishlist or
administration/Foundation budgets—all requests over $400 go through SLC/School
Site Council.

Hillsdale’s Financial Analyst and Library Media Technician (LMT) monitor supplies
and textbooks and order materials as necessary. Basic supplies such as dry erase
markers are ordered in bulk and available to all teachers in the lounge. The school’s
LMT regularly circulates textbooks and novels through Destiny; maintains needed
repairs of books; and coordinates distribution of textbooks

A5.4 Hillsdale High School takes pride in providing a safe, well-maintained,
accessible, and comfortable learning environment for all of our students, employees,
and visitors. This is always a work-in-progress with a constant focus on inspection,
feedback, and best practices.

Hillsdale has an on-site staff of ten Operations employees dedicated to the campus'
day-to-day upkeep, as well as grounds and custodial needs. Additionally, through our
Work Order Process, the school receives robust district support of in-house
engineers, carpenters, electricians, and painters to address these many and varied
maintenance needs. Through funding provided by Measure L, the site has received a
plethora of updates, including the replacement of Transite paneling, new Tennis
Courts, new pool lighting, exterior grounds beautification, an exterior awning, new
storefronts, and a complete exterior paint.

Maintenance Requests

Maintenance Spreadsheet

Facilities Report (p. 7)

Safety Training Materials

Areas of Strength

1. Clear vision and purpose supported by four long standing cornerstone values

2. Hillsdale’s operations team functions in support of the students and teachers effectively as
collaborative partners to fulfill the vision of the school and support student learning.

3. Hillsdale benefits from a highly qualified and experienced staff, in part due to structures and
collaboration which create an enjoyable and meaningful work environment that centers educator

leadership.

4. Hillsdale’s governance structure including its constitution, amendment process, and leadership team
center shared decision making through educator-led systems to support the school vision and purpose

in better serving students.

Areas of Growth

1. Continue to grow and diversify faculty and staff to better reflect or student body and its needs
2. Continue to improve the role of student involvement, voice and representation of interests on

SLC/School Site Council.

3. Fully incorporate classified staff into the PD vision as a whole by providing meaningful PD opportunities
especially for instructional aides to strengthen the whole school moving forward towards its vision.
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Criterion B. Rigorous and Relevant Standards-Based Curriculum

Hillsdale has created a rigorous and relevant curriculum for all students in our diverse community. Hillsdale puts
an unusual emphasis on heterogeneous groupings in the 9th and 10th grades, resulting in a curriculum that
allows multiple entry points and a focus on the creation of ideas and products rather than the absorption of
facts. Hillsdale’s Graduate Profile establishes a framework within which all teachers operate and toward which all
students strive. The school’s curriculum has traditionally been shaped by a school-wide culminating project or

portfolio for all students, a system that is currently being revised post-pandemic.

B1.1 Current Educational Research and Thinking: The school provides an effective, rigorous, relevant and coherent curriculum
based on current educational research and thinking that supports the school-wide student goals and academic standards.
B1.2 Congruence with School-wide Student Goals: There is congruence among the concepts and skills taught, the school-wide

learner goals/graduate profile, academic standards, and the college and career readiness indicators.

Findings

Evidence

Current Educational Research and Thinking

Hillsdale High School is committed to providing a rigorous and relevant curriculum for all
students. Each course has been developed to meet the academic standards outlined by the
California State Board of Education and the school-wide student goals outlined in our
recently revamped graduate profile.

Since the 2017-18 WASC cycle, Hillsdale has undergone extensive self-exploration around
ways that marginalized students—particularly students of color, English Learners, and
students with learning differences—access or are prevented from accessing a full experience
on campus. Readings, including Zaretta Hammond’s Culturally Responsive Teaching and the
Brain, Joe Feldman’s Grading for Equity, and Ari Luis Palos’ film “Precious Knowledge” set
the stage for teacher-led whole staff professional development on implicit bias, instructional
practice, and the need to create vibrant Ethnic Studies curricula for all ninth graders. More
recently, HHS has been engaged in Equity Transformation Cycles (ETC) in collaboration with
equity consultants Joe Truss and Shane Shafir. These led to the collection of “street data”
that elevates students’ voices and informs instructional change. The focus was on students
who have been historically marginalized, to hear from them directly so we can better
understand their experience with a racially unjust educational system. We took that data
and, within PLCS, developed or revised curriculum that reflected the students’ observations
and experiences.

Examples of curricular changes include:

e Manila House was created in 2021-22 to create a learning community for our ELD 1-3
students. Manila House teachers provide adapted curriculum in all core subjects and
additional language development support classes. In response to low attendance rates
and student accounts of their school experience, Manila House’s advisory curriculum
focuses on wellness, survival and self advocacy strategies that are specifically tailored
to the needs of Hillsdale’s newcomer students.

® Since the 2020-21 school year, all ninth graders have enrolled in and completed Intro to
Ethnic Studies, an interdisciplinary humanities course that explores the intersections of
race, culture, and power in America.

e |n Fall 2022, math began teaching Geometry for all incoming ninth graders, moving
Algebra 1 to 10th grade in order to provide a platform for historically marginalized
students to accelerate and for typically accelerated students to deepen their

CDE Content Standards

HHS Graduate Profile

PD Slides 2022-23

PD Slides Fall 2023

Fall 2023 ETC work by
PLC

Intro to Ethnic Studies

Geometry for All
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understanding through collaborative experiences.

e Starting in 2018, science teachers have revised units to make them more relevant and
accessible. For example in biology, students research the disproportionate prevalence
of diabetes in communities who have endured systemic oppression.

Congruence with School-wide Student Goals

In order to ensure congruence between the academic standards and school-wide goals
outlined above as well as the state’s college and career readiness indicators, interdisciplinary
groups of teachers regularly convene to develop, audit and revise individual classes and
whole school structures.

Examples of a school-wide emphasis on congruence include:

e Lower division core teachers and upper division humanities teachers loop with their
students which helps to create congruence in the instructional strategies that students
are exposed to and ensures robust vertical alignment within the loop.

e Starting in 2021, the Graduate Profile Committee used multiple cycles of whole staff
feedback to redesign the HHS Graduate Profile.

e Starting in the Summer of 2022, Lower division advisors met to develop 4 themes that
anchor common learning objectives. Additionally, advisors created a shared bank of
resources and lessons to facilitate common practices based on the Learning Goals.

e After a three year pause in culminating senior experiences, the class of 2024 will
convene a Senior Symposium focused on threats to and opportunities to enhance
democracy. “Democracy Day” is a pilot senior experience involving humanities
research, collaboration, and community involvement. In addition to the defense of
portfolios (2015-18) and Senior Capstone Defenses (2018-19), Democracy Day will
inform the development and implementation of future senior experiences.

Type 1 and Type 2
Diabetes
Macromolecule

Challenge

CDE College and Career
Readiness Indicators

Graduate Profile
Committee Slides

Lower Division Learning
Objectives Binder

Democracy Day Project
Overview

Graduate Profile
Demonstration
Committee Slides

B1.3 Academic Standards and College and Career Readiness Indicators: The school has college and career readiness indicators and
academic standards for each subject area, course, and/or program that meet or exceed graduation requirements.
B1.4 Curricular Integration: There is integration between/among areas of study, academic standards and college and career

readiness indicators.

Findings Evidence
Academic Standards and College and Career Readiness Indicators
Students work closely with teachers, counselors and advisors to ensure that they are able to | HHS Graduation

meet or exceed Hillsdale’s graduation requirements and are prepared for post high school
life.

Each department bases curricular design on standards adopted by the state of California or
those published by national organizations such as the College Board. Courses are organized
in robust learning pathways that give students the opportunity to exceed graduation
requirements in every department (based on student interest) including 20 AP courses and
11 Dual Enrollment courses.

Using the college and career readiness indicators, as defined by the CA Department of
Education, Hillsdale students have achieved the following: 74% of graduates have completed
the A-G requirements (class of 2021), 34% of students have participated in a CTE pathway,

Requirements

Academic Standards by
Department

Hillsdale Academics

CDE College and Career
Readiness Indicators
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and the percent of students who have met or exceeded standards on the Smarter Balanced
Summative Assessments is higher than the state average (77% vs 47% ELA, 44% vs 33% math,
39% vs 29% science, as of 2022).

Curricular Integration

Hillsdale prioritizes collaboration within and between disciplines by providing all full-time
Advisory teachers with 3 periods with no student contacts. 1.4 FTE is funded by Hillsdale’s
Foundation in order to support our unique small learning community model.

This embedded time allows teachers on departmental teams to co-develop curriculum based
on academic standards that supports school wide student goals and preparation for post
high school life. For example, VAPA teachers frequently meet to ensure that they all have
students consistently investigate the foundational elements and principles of art and train
students to effectively communicate ideas in a number of modalities including visually,
kinesthetically and sonically. The VAPA department also strives to build real world
connections and integrates modern technology/equipment into our curriculum to enhance
learning. Across many classes, students are exposed to visiting industry professionals and
have the opportunity to engage with industry standard labs and equipment.

There is also strong interdisciplinary integration including:

® A strong humanities approach to English and History. Grade level English and History
teachers work closely to develop and teach a coordinated, theme based curriculum.
In the upper division, nearly all juniors complete an immigration research and writing
project (aka the American Journeys Project) where they study and research issues
(“push factors”) around immigration in their history class and write a narrative based
on an interview with someone who immigrated to this country in their English class.

e Hillsdale's Education Specialists use a consult model to collaborate with the
mainstream teachers in their SLC in order to improve curriculum and teaching for all
students, using their professional knowledge as a lens to embed scaffolds and
support prior to students experiencing a lesson.

e Common instructional and assessment practices in lower division math and science
classes which are further explored in Chapters C and D.

2022 School
Accountability Report
Card

Hlllsdale Foundation

Elements of Art
Principles of Design

B1.5 Community Resources and Articulation and Follow-up Studies: The school engages with community partners and resources,

articulates regularly with feeder schools, local colleges and universities, and technical schools.

Findings

Evidence

Community Resources and Articulation and Follow-up Studies
Supporting students with the transition to high school:
e ETA (Empowerment Through Action)
o Hlllsdale’s Bridge program proactively initiates a circle program with students at our
main feeder middle school who are high on their intervention list.
o Additionally, counselors identify 9th graders who may need transitional support.
These students are enrolled in an affinity group that meets once weekly to build

ETA Board Presentation
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bonds with an adult on campus and provide a safe space for students to share how

they are doing and what challenges they face.
8th and 9th grade counselors and administration have an annual articulation meeting.
This provides an opportunity for Hillsdale to proactively use the information received
from middle schools to plan for our incoming students. Teams use 504, attendance,
discipline and additional support needs data to provide pre-meetings with families,
enrollment in support classes and connections with the school family engagement
coordinator or social worker.
Special Education Transition Meetings: In the spring before the end of the school year,
all incoming 9th graders with an IEP hold a transition meeting on our campus with an
Ed Specialist and a general education specialist. The team works with the student and
parents to plan courses and discuss what the transition to high school will be like for
the student.

Supporting students with the transition to college and post high school careers:

Since 2017, the number of students who have participated in dual enroliment on
campus has grown from 8% to 17% and have added several new classes over the past
five years. The course options have also expanded to include subsequent semesters
within the same area of study which offers students a deeper level of exposure to
curriculum.

Hillsdale continues to offer a robust schedule of up to 80 four-year colleges that present
to HHS students in person about their institution. In addition, once a month, Hillsdale
hosts a career speaker series where students can hear from 6-8 professionals in their
career area of interest.

Students who are attending our local community college are offered multiple hands-on
supports for enrollment, course selection, and financial aid information during the
school day and in the evening. School-wide 4-year college application support sessions
are held twice a week through the end of November for students, and an evening
presentation for families, which addresses all aspects of application and financial aid
support.

All students who are eligible to complete the FAFSA/DREAM Act application are
provided support within the school day and classrooms. Further, each high school in the
District holds evening financial aid workshops (in person and Zoom) to support families
with completing the applications, as per the state law. Information is provided in
English and Spanish.

Hillsdale has a Knights of the College Roundtable program wherein academically
ambitious, low income students are paired with an independent college counselor to
research, apply to, and decide on a 4 year college pathway. In 2023-24, the program is
in its 6th year. There is no cost to the student and counselors work with students for a
stipend that is paid for by donations.

Hillsdale also works with individual students to facilitate field trips, and contacts for
students who are interested in pursuing a career in the trades. (Dual enroliment;
college representative visits; college events; college/career evenings by grade level)
Since 2019, a part time employee connects our CTE classes with relevant field trips,
speakers, and events. Hillsdale has CTE classes in multiple content areas. The District
CTE coordinators have had a yearly “Stay in the Bay with 100K” event that invites over
50 local Bay Area employers and trade schools to support students’ interest in going
straight to a career after high school.

Dual Enrollment
Dual Enrollment Patterns

Concurrent enrollment
SMUHSD Career Expo

College Visit List

Career Speaker Flyer

Additional Notes
regarding Counseling

Counseling lessons for
advisory + resources
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In Junior year advisories, all 11th graders participate in the Resume and Mock Interview
project in which community members volunteer to interview students and students
craft resumes and learn how to interview.

Junior and Senior students from Bay Academy are provided with internship and
volunteer opportunities as a preparation for their transition to BAY University and BAY
Quest which are the District’s Adult Post-Secondary Education programs. In their

internship, students learn and practice a variety of job skills in different workplaces (e.g.

retail stores, food industry, city library, senior center) with the support and supervision
of a job coach. Students also attend Job Club sessions with the district’s vocational
specialist where they discuss work and employment.

B2.1 Variety of Programs — Full Range of Choices: All students are able to make appropriate choices and pursue a full range of
realistic college and career and/or other educational options. The school provides for career exploration, preparation for
postsecondary education, and career technical options for all students.

Findings

Evidence

Variety of Programs — Full Range of Choices

CTE curriculum includes career pathways as well as building resumes, biographies.
HHS offers numerous CTE pathways to all of its student body. These course sequences
in Publications, Child Development, Digital Art, and Computer Science offer career
focused curriculum.

Wide variety of math courses and pathways available to meet students” needs: We
offer three AP math courses: Calculus AB, Calculus BC and Statistics, adding AP
Statistics to increase accessibility. In addition, we added a Data Science course for
students interested in getting more real world experience in coding.

Support for students to select courses: All students get input from their advisors,
counselors, and teacher presentations at the Course Selection Fair. Our high-needs
students get additional support from Guided Studies, the CRC, Ed Specialists, and ETA
Group Leaders. In addition, we offer an “AP for First Gen Students” recruitment and
informational meeting that precedes our AP and Elective Course Selection Fair. In
addition, the Dual Enrollment coordinator supports students in selecting and finding
success in Dual Enrollment classes offered in partnership with local Community
Colleges.

College and Career Counseling Post High School Counseling: HHS hosts weekly
college visits and promotes the district-wide college fairs. Every senior has access to
the College, Career and Financial Aid advisor via one on ones, zoom meetings, or
office hours.

CTE courses and pathways
at HHS

Math Pathways

Professional biographies

project students for
students in Data Science

Course Selection Fair 2024
AP course descriptions
Elective courses

First Gen AP Pre-Fair
Counselors” 11th grade
presentation

College/Career Center

programs and resources
SMUHSD College Fair

HHS College & Career Info

B2.2 Access to Curriculum, Including Real World Experiences, by All Students: A rigorous, relevant, and coherent curriculum that
includes real world applications is accessible to all students through all courses/programs offered. Course enrollment patterns reflect
the diversity of the school’s students.

Findings

Evidence

School Structure
Our school is structured around (1) heterogeneous classes in lower division houses, (2)
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differentiated instruction (3) interdisciplinary and culturally responsive curriculum, and (4)
a student centered advisory model. Our classrooms look like our community — a place
where students get to know each other and better understand their strengths and
challenges and those of others in their community. Our classrooms have students from our
Bay Academy, Directed Studies, Self and Social Empowerment program and with Advanced
Standing/Honors designations. In addition, all students are assigned to an Advisor who
serves as their academic coach and mentor. Students attend their Advisory class, taught by
their advisor, four times a week. Tutorial, when students can meet with any teacher for
academic support, is offered once a week

Accessibility to All Students
We differentiate our instruction to meet the needs of all children. Scaffolds are created for
students in Directed Studies and those recently exited from our English Language program.

Each Advisory team (Advisors, counselor, Administrator, and Ed Specialist) meet once a Oaxaca 9 Kid Talk
week for “Kid Talk” to discuss their students” accomplishments and struggles. As a team W
they work to find strategies to support students. -
ELD students receive a range of academic and socio-emotional supports to ensure their
success. ELD students attend advisory classes just for English Language Learners that
incorporate weekly check-ins and community circles, granting students a safe space to
connect and share. Additionally, ELD students have access to membership in ETA groups,
which provide further support and resources. A self and social empowerment course is
also available to help students develop important life skills. Furthermore, we have recently
added more content classes for ELD students such as Physics, Biology, and 3-D art. Finally,
daily after school homework club support is offered and instructional assistants are
present in the classroom to provide additional support during instruction.

ELD 3-D Art Ceramic
Incensario Project Rubric

ELD Incensario Student
Examples

Bay Academy is designed for students who have intensive educational support needs. The
program uses an alternative curriculum which focuses on functional academics, life and
independent living skills, adaptive and self-advocacy skills, socio-emotional and behavioral
needs, and vocational training and job skills. The BAY Academy uses a variety of
educational tools and curriculums which include, but not limited to, Unique Learning
System, TeachTown, IXL, Learning Ally, and other computer-assisted instructional tools.
Teachers differentiate instructions based on students’ abilities and educational needs.

Moreover, Bay Academy students are provided opportunities to learn side-by-side with
their typically developing peers by enrolling in general education elective and academic
classes as stipulated on their Individualized Educational Plan. BAY Academy students are
also given opportunities to Specialized Academic Instruction (SAIl) classes.

Hillsdale offers Specialized Academic Instruction (SAI) in English, Algebra and Geometry.
Education Specialists in the math department meet with the general education math
teachers and collaborate with them. Students who are enrolled in these SAI classes are
working on the key standards that have been identified and use the general education
curriculum and assessments aligned with those key standards. The SAl English teacher also
meets with the English department and uses some of the same units that the general
education teachers use. This structure allows students to spend more time on reading
comprehension and writing in order to help prepare them for their post-secondary
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education.

Advisory Curriculum

Through advisory, all 9th and 11th grade students and their parents meet with their
advisors for student led conferences. Students use Naviance to identify skills and interests
and use this information to explore career options. Through advisory curriculum such as
the post high school planning projects and field trips, students are exposed to and learn
more about their options.

Culturally Responsive Practices that include Real World Experiences

Humanities teachers use an interdisciplinary and culturally responsive curriculum to meet
our students where they are — including the integration of Ethnic Studies curriculum into
Fall of 9th grade History and English. Elective teachers ensure that their curriculum makes
meaningful real world connections, and in Advisory classes, students do college visits and
an interview project during their junior year. In VAPA classes, students are encouraged to
look into their own cultural backgrounds or ones that interest them to find real world
examples on how different people might represent an artistic concept.

Life beyond High School
Project

Post-High School Choose
your own adventure

B2.3 Student-Parent-Staff Collaboration: Parents, students, and staff experience a sense of belonging and value within the school
community and collaborate in developing and monitoring a student’s personal learning plan, including college and career and/or

other educational goals.

Findings

Evidence

Student-Parent-Staff Collaboration

All students belong to an advisory class which is their ‘home’ on campus. We build
belonging through community- and trust-building activities to learn about each other as
people. Advisors, counselors, and Special Ed teachers meet weekly to discuss students
(Kid Talk), looking for patterns and interventions that will help students who are struggling
or to recognize students who deserve recognition for their work. Advisors follow up with
one-on-one meetings with students and/or parents. This knowledge of students is passed
from lower- to upper-division advisors in a meeting each year, helping our students to feel
known. In addition to Advisory, the Leadership and ETA (Empowerment through Action)
programs have made intentional efforts to include Latinx culture and students. Student
clubs also provide ways for students with diverse backgrounds and interests to find a
sense of belonging.

Teachers, parents, and students have a variety of opportunities to review and monitor
students” personal learning plans. In the fall of 9th grade and 11tth grade every student
meets with their advisor and parents for a student-led conference where the student
discusses their goals. When appropriate, a student study team meeting is held where the
students along with parents and teachers discuss strengths and weaknesses and make an
individualized support plan to help the student be more successful. Case managers,
parents, students, advisors and teachers participate in 504 and annual IEP meetings. The
IEP team provides written feedback about the student's progress on annual goals, areas of
growth, and academic needs.

Hillsdale reaches out to families through a variety of methods to inform them about
student progress, opportunities for the future, and to promote a sense of belonging.

Lower Division Advisory
Binder

Manila Advisory Curriculum

List of Active Clubs

ETA page

Student-Led Conference

(9/10)

IEP at Hillsdale

Student-Led Conference

(Junior/Senior)

Peace Pantry
Memory and Legacy Night

Oaxaca Night 2022
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Families can track student progress in classes and communicate with teachers through our
online learning system Canvas and our communication and attendance system Aeries.
Families are often invited to view exhibitions of class projects or to celebrate the house
culture in the celebratory days throughout the year. Specifically, to include and support
our Latinx families, we have a Family Engagement Coordinator and a Latinx Parent
Organization (Padres Unidos), as well as ELAC (English Learner Advisory Committee) which
informs parents of our English Language Learners about our school and programs to
enable their active participation as advocates for their students. Families can get involved
in supporting the school through our booster groups and PTSO. Finally, Hillsdale has an
extensive community support program, The Peace Pantry, Community Garden and
Community Closet, to address food and clothes insecurity.

Parent and Guardian
Organizations (PTSO and
Boosters)

ELAC

Community Closet and
Community Garden

Strengths:

1. Teacher collaboration in course alike PLCs, humanities teams, and departmental vertical alignment of

curriculum.

2. The Career and College Center is fully integrated into our campus. It provides resources, speaker
programs, individual support to students, Advisory visits, and consultation with teachers.
3. Leveraging personalization to support each individual student in their course selection.

Areas for Growth:
1. Support for recently mainstreamed multilingual learners
2. Revamp upper division experience to better serve all students.

3. Continue to create common practices and structures for Advisory curriculum and work as a staff to

clarify the role of Advisory.
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Criterion C1: Student Engagement in Challenging and Relevant Learning Experiences

All students experience an equity-centered learning environment and are involved in challenging and relevant
learning experiences reflecting school-wide goals, academic standards, and college and career readiness

indicators.

C1.1 Results of Student Observations and Examining Work: All students are involved in challenging and relevant work in an

equity-centered learning environment.

Findings

Evidence

Students are routinely challenged with rigorous tasks centered around equity during
their four years at Hillsdale. Equity is a primary focus of curricular activities in Advisory,
as evidenced by the student-led conferences done in the freshman and junior years. In
these conferences, students engage with parents and teachers in discussions about
learning styles, goals, student strengths, and areas where they can grow. Our advisory
courses include a comprehensive unit on post-high school plans. This includes exploring
various options, including 2- and 4-year colleges, trades, and the military.

In their Professional Learning Communities, teachers use Equity Transformation Cycles
(ETCs) to design, implement, and assess student learning. By definition, ETCs center our
most marginalized students to ensure that when planning instruction, we are doing it
with them in mind. ETCs involve using student feedback and observation to inform
planning both in the moment and for subsequent years.

Because our AP classes do not have specific prerequisites that could exclude many
students, a wider variety of students can gain access to these rigorous courses. In
particular, our AP Environmental Science courses have recently begun to reflect the full
demographics of our student body. The end-of-year narrative surveys for this and AP
Biology suggest a widespread appreciation for the relevance of the course material to
the students’ daily lives.

Classroom experiences reflect the spirit of the old and new Graduate Profiles, where
the content is a vehicle to develop school-wide attributes: literacy, communication,
application of knowledge, sense of community and sense of self. Many of our courses
ask students to engage in challenging thinking that asks them to make connections
between different topics. The Golding Trial, an interdisciplinary project that all
tenth-grade students have been doing for many years, provides an opportunity to
engage in a variety of rigorous endeavors centered around a discussion of human
nature and a reading of Lord of the Flies and culminating in a full trial at a local
courthouse with lawyers and witnesses and even upperclassmen guest starring as
jurors. In math, all levels provide multiple opportunities for success on a variety of
assessments. Many lessons include material where students can see themselves in the
assignments. For example, an instructional coach observed Data Science students
analyzing trends in income by race and education, on both the local and national levels.

Students within specific specialized programs are also engaged in challenging work. In
our SAl Geometry class, students cover the same content as the general education
geometry classes but modified for their learning style. For example, in a specific lesson,

Introduction to Student-Led
Conference w/Rubric

11th Grade Two Paths Unit
Folder

Equity Transformation Cycle
Tool

ETC PLC Tool

Sample Responses from End
of Year APES and AP Bio

Survey

The Golding Trial Project
Overview and Links

Observation Data from
Administrators &
Instructional Coaches
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students created a poster about a polygon and its characteristics such as congruent or
parallel lines. Students then presented their information to the class. In an ELD
Designated class, technology is used to discuss and improve student thinking and
writing. Students are asked to evaluate, assess, and revise sentences in the moment,
working collaboratively with their teacher and peers to improve their English skills.

All Hillsdale freshmen take a semester of Ethnic Studies, in which they participate in
Socratic seminars centered around moral dilemmas that students generate and vote on
as the most relevant and interesting to discuss. The content from Ethnic Studies is
incorporated into other courses in the same grade level as well: in biology, students use
each other and their knowledge from ethnic studies to make connections about how
diabetes disproportionately affects populations as a result of systemic inequalities.

Ethnic Studies Moral
Dilemmas Socratic

Evidence Launchpad

C1.2 Student Understanding of Learning Expectations: All students understand the standards/expected performance levels for

each area of study in order to demonstrate learning and college and career readiness.

Findings

Evidence

For the past two school years, Hillsdale High School teachers have been working on
revamping and updating our Graduate Profile. Hillsdale’s Graduate Profile is used as a
goal-setting guide to what students will be able to show/demonstrate throughout their
four years of high school. One major goal for the next few years as a school is going to
be embedding the new Graduate Profile into our curriculum and orienting students to
it so that they fully understand what is expected of them by the time they graduate.

Expectations are communicated to students in a variety of ways. Most courses publish
syllabi at the beginning of the year that lay out long-term learning goals. Many teachers
supplement their course syllabi with unit overview sheets, which provide even more
detailed information about content, standards, and learning outcomes. Syllabi and unit
overviews are published on Canvas to ensure that students have access to course
expectations at all times. During individual classes, teachers communicate learning
goals and objectives to students on the white board or through their daily slideshows.

Teachers at Hillsdale frequently use rubrics to communicate expected performance
levels to students. Rubrics will typically describe four levels of performance toward the
standard: Exceeding, Meeting, Approaching, and Initial Stages. Many teachers build
Pre- and Post-Assessments into units using these rubrics so students are aware of any
areas of growth in their learning. Through feedback and guidance during the unit,
students can see growth in a Post-Assessment.

For example, in the Humanities 11 classes, students were given rubrics based on the
Graduate Profile when the Native Identity project was introduced to them. The project
was scaffolded by previous lessons that covered similar issues to their research topics
such as the writing of critical paragraphs in both English and History. To help ensure
students were on track to meeting learning goals, teachers did individual check-ins, and
gave one-on-one help during Tutorial periods.

In another example, 9th-grade English students did a self-pre-assessment of their
annotation skills using a rubric that clearly outlined the different levels of performance

Graduate profile

Hillsdale Small Learning
Communities & Cornerstones,

which include our Shared
Decision-Making Model

AP Lit Syllabus 23-24

Spanish 2 Agendas

Humanities 11 Native Identity
Project Rubric; Rubric 2

9th English Literacy Panel
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and created unit learning goals. During the Literacy Panel individual portion, teachers
gave students strict time frames for sharing their takeaways and guided them about
which part of the script to focus on. After the Literacy Panel, students reflected on their
performance by doing a post-self-assessment using the same rubric and completing a
written reflection.

Newcomer students (0-3 years in the US) join classes to support their language
development (speaking, listening, reading, writing). There, they take ownership of
goals/progress tracking by setting end-of-year reading level goals. This helps students
to reach fourth-grade reading level; this reading level is necessary to successfully enter
standard courses. Every 4-6 weeks, teachers assess students’ reading levels through
running records, and students track the progress they are making towards their goals.

9th English Literacy Panel:
Group Discussion

Newcomer SE|l Goal Setting
and Progress Tracking

Criterion C2: Student-Centered Instruction through a Variety of Strategies and Resources

All teachers use a variety of strategies and resources to create an equity-centered learning environment that
actively engages all students in creative and critical thinking, problem-solving, and application of learning.

C2.1 Teachers Facilitate Learning: Teachers use a variety of evidence-based instructional methodologies to promote student

learning and encourage student agency.

C2.3 Digital Learning and Problem Solving: Teachers use technology and digital learning tools to enhance and support student

learning and help students solve real-world problems.

Findings

Evidence

Technology is integrated into student learning throughout the school. Among the
technology tools utilized across various departments include a range of software
programs such as Canvas, Desmos, the Google suite of products, the Adobe suite of
products, Otter.ai transcription tool, Flipgrid, Edpuzzle, Blooket, Kahoot, Lexia, Nearpad,
Quizlet, Padlet, and Peardeck. The foundation of this principle is our use of Canvas,
which provides a platform to share content with students, to enable students to be
self-sufficient and organized and to increase communication between students and
teachers (as well as parents/guardians) around student learning. Canvas also allows
teachers to give quick formative assessments to students to check for understanding
and to provide immediate feedback on student progress.

More specifically, students in science and Math classes use a range of discipline-specific
tools in their learning activities. For example, in 9th Grade Biology, students use Vernier
CO2 probes to measure the rate of cellular respiration. In Physics and Chemistry classes,
students engage in online PhET simulations. In Math, students use Desmos (a software
tool that allows for interactive learning) to learn content in a more inquiry-based way.
For example, Desmos allows teachers to pose questions and then provides interactive
tools for students to explore solutions. The platform also allows students to share
possible solutions and their reasoning.

Likewise, in ELD classes, students utilize a range of tools as part of curriculum and
instruction. For example, Lexia gives students individualized practice in English language
acquisition. Students also regularly use Flipgrid to practice and prepare for oral
presentations. Finally, students can access various translation tools that help scaffold
new and/or unknown vocabulary.

Cellular Respiration Lab
Assignment

PhET Simulation Website

Desmos Wave Model
Assignment
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Teachers at Hillsdale employ a wide variety of instructional strategies, many of which
put the onus on students to drive and direct their learning, whether by themselves or
collaboratively. Heterogeneous classes in the lower division, as well as frequent small
group work throughout the school, increase the number of perspectives to which all
students are exposed and allow students to contribute their unique assets to
community learning. Teachers often use group roles to make sure all students are
engaged in group learning and have a specific task of which they are in charge. In 9th
grade Geometry, for example, for an end-of-unit project on Transformations, students
worked in groups using specific roles to card sort, which provided a way for students to

physically interact with the materials and maintain focus on a common shared element.

In Biology, students participated in a series of group tasks that supported students in
constructing explanations about homeostasis in organ systems.

Many projects and tasks at Hillsdale are also inquiry-based, requiring students to make
decisions about questions with uncertain answers or outcomes. In Humanities classes,
students work to comprehend and analyze multiple sources and then use them to
develop their own arguments about particular issues or questions. Students also apply
their learning to real-world events. For example, during U.S. History in junior year,
students learned about Black history and engaged in deliberation about whether
reparations should be provided today and, if so, in what form. Moreover, in AP
Government in senior year, students examined a pending Supreme Court case and
negotiated a decision as part of a judicial panel, using their knowledge of principles of
judicial philosophy to guide their analysis. For Math, students in Precalc wrote
sinusoidal functions to model live buoy data published by the National Buoy Data
Center and analyzed the sinusoidal model to predict if the wave is suitable for the
Maverick Big Wave surfing competition.

Geometry Group Roles

Transformations Activity

Biology Diabetes Group
Activity

U.S. History Reparations
Project Task Card

A.P. Gov SCOTUS Project Task
Card

C2.2 Student Voice and Agency: Student voice and agency are equally applicable for all students, empowering them to be
meaningfully engaged in decision-making about their own learning, strategic thinking, and problem solving.
C2.4 Career Preparedness and Applied Learning: Teachers provide learning opportunities that extend beyond the textbook and

classroom, deepen students’ depth of knowledge, and prepare them for college and careers.

Findings

Evidence

All students at Hillsdale meet with their counselors at the end of their Freshman,
Sophomore, and Junior years to make decisions about their courses for the upcoming
year. Students have multiple options for fulfilling each graduation requirement and
work with their counselor and advisor to decide on the best choices for them. Every
January, we hold a course selection fair for students to learn about those options, as
well as an additional AP information session for first-generation students. Advanced
Placement courses at Hillsdale are open to all students regardless of previous
enrollment or grades.

Career Technical Education (CTE) is part of our graduation requirements and A-G
eligibility and offers students opportunities including Child Development, Audio and
Video Production, Digital Photography, Animation, and Publications. Although Hillsdale
offers CTE courses, there is a demand for more of these types of classes that better
match the post-secondary interests of all students. Vocational classes do not exist but
there are some opportunities for students including Job Corps.

Course Selection Fair
Schedule

AP Bio or APES Elective Fair
Handout

AP Access Fair Invitation

CTE Courses

Job Corps
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At Hillsdale, there are also several options for extra academic support, tutoring,
mentoring, and community building embedded throughout the school week, including
built-in tutorial time on Wednesdays to receive help from any teacher on campus.
Students have the agency to select which classes they need to prioritize and work on.
Teachers hold regular office hours to help students outside of class time. Some teachers
offer help sessions on Saturdays to increase accessibility for students with heavy
extra-curricular schedules.

The After School Learning Center (CRC) is open for students from Mondays through
Thursdays from 2:30-5:00 and provides tutoring support. Upper-division students also
serve as peer tutors to provide support in content classes for students with learning
differences and specialized academic instruction. Because many exams are
benchmarked, students have many opportunities to receive tutoring and feedback
before attempting to retake a test. Students in Self and Social Empowerment and
Directed Studies have opportunities for one-on-one support to complete homework.

In the general education Advisory classes, students work through the online Naviance
program to research colleges and career information. Students at Hillsdale also
complete career surveys, which help guide and hone in on their various skills and
strengths related to specific career fields.

The Empowerment Through Action (ETA) program works with students to help them
reach their highest academic, social, and personal potential. Only ten percent of the
students at Hillsdale will be selected for the ETA program. The Empowerment Through
Action program at Hillsdale pairs a group mentor who meets with a small group of
students once a week. The group leaders are members of the Hillsdale staff.
Empowerment Through Action or ETA students will have the opportunity to participate
in meaningful and healthy activities that provide self-confidence and personal
fulfillment.

The College and Career Center plays a significant role in preparing students for
post-high school college and career planning. Hillsdale has a full-time College Counselor
and a career coordinator who assist students in finding internships and jobs. Students
can take classes at the local community college, the College of San Mateo, to advance
them toward a college track. Finally, the counselors hold one-on-one meetings to help
students create post-high school plans that are the best for them, organize workshops
to aid in college readiness, and help students access scholarships, grants, and other
sources of higher education funding. The College and Career Center has held a Career
Speakers Series where professionals in a variety of fields come to speak to students
about their experiences.

Students with IEPs receive Transition services provided by the district office that help
support students with preparing resumes and finding internships and jobs. Services also
include resume preparation, practice interviews, and keeping jobs.

In the Extensive Support Needs program “Bay Academy” students receive instruction in
home economics and life skills (travel planning, budgeting). Students also receive Career
Awareness through “Job Club” activities with support of the district’s Vocational

Naviance

ETA Program

College & Career Center
Website

Career Speakers Series Flver

Bay Academy Program
Overview
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Specialist. Lastly, students receive Social Emotional Learning and Sexual Education Teen Talk Curriculum
through Teen Talk Curriculum and the Unique Curriculum.

Vocational Program List

Seniors with IEPs are exposed to various vocational programs based on their interests.

The Department of Rehabilitation (DOR) also provides graduating seniors with IEPs Fortitude Careers
more support in college and in the workforce. One eight-week program named
Fortitude provides certifications including forklift license, pneumatic tools experience, Nova Works

and carpentry, electrical, and plumbing skills. Another program for students who receive
support from DOR is Novaworks. This is another summer program that teaches students
skills to join the workforce.

Areas of Strength

1. We have improved our offerings of rigorous courses over the past six years and made those courses
equitably accessible to our changing population.

2. Asaschool, we are constantly updating and iterating on our instructional practices through professional
development, redesign of our Graduate Profile, and greater incorporation of technology.

3. We offer a wide range of academic supports to a wide variety of students, ranging from school-wide
Tutorial to more targeted supports like the CRC and ETA.

4. Our schedule is set up for teachers to have many opportunities to collaborate around instruction,
including weekly shared PLC time and professional development time twice a week.

Areas of Growth

1. We need to work to incorporate our updated Graduate Profile into our instructional practices and build a
deeper understanding of the new GP with students.

2. We need to find ways to improve and expand our CTE offerings to give students a broader range of
opportunities and perspectives that match their interests and needs while preparing them for a variety
of post-high school options.
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Criterion D: Assessment and Accountability

The school leadership and instructional staff use effective and equitable assessment processes to collect,
disaggregate, analyze, and report school-wide student performance data to the school staff, students, parents,
and other stakeholders/educational partners. The analysis of data guides the school’s programs and processes,
the allocation and usage of resources, and forms the basis for the development of the school-wide action

plan/SPSA aligned with the LCAP.

D1.1 Professionally Acceptable Assessment Process: The school leadership and instructional staff use effective and equitable
assessment processes to collect, disaggregate, analyze, and report student performance data to all stakeholders/educational

partners.

D1.2 Basis for Determination of Performance Level: The school leadership and instructional staff have agreed upon the basis for
students’ grades, growth, and performance levels to ensure consistency across and within grade levels and content areas.

Findings

Evidence

In 22-23, Hillsdale undertook a yearlong process to revise our Graduate Profile. The
Graduate Profile is used to anchor assessment, curriculum and instructional practices
school-wide. Most departments collaboratively design, implement, evaluate, and revise
various projects that reflect the school’s Graduate Profile and content level skills. These
projects feed into the Senior Experience. A Graduate Profile Demonstration Committee
has been soliciting input from staff and students and is currently working on the next
iteration of a culminating senior experience that reflects the aspirations of the Graduate
Profile and infuses a greater sense of celebration and personalization in the student
experience. In 23-24, our 12th grade loop will be piloting a Senior Experience called
Democracy Day.

The school leadership and instructional staff use a variety of equitable assessment
processes to collect, disaggregate, analyze, and report student performance data to all
stakeholders. Instructional staff use rubrics to provide students with immediate
feedback (for example, 10th grade Humanities teachers use a detailed rubric that they
share with students before and after the paper). Teachers also provide multiple
opportunities for retakes and/or revisions to promote deeper student understanding.
Additionally, a number of departments have moved towards standards-based grading.
For example, the chemistry department assesses students on discrete standards that are
rooted in the NGSS. The math department has also switched to grades that only reflect
students’ content knowledge via retakeable quiz standards (9th grade Geometry, 10th
grade Algebra 1/Algebra 2).

Assessment data is made available to staff regularly and in disaggregated form from all
school grade and/or testing data (for example, C or better data for core classes by
ethnicity). Additionally, PLCs disaggregate grade data for focal students in groups with
identified special needs to adjust instruction and curriculum. For example, the
Humanities 10 team looked at multiple drafts of an assignment and saw the potential
for strong analysis skills in focal students and chose to do a second draft to allow
students to further strengthen their skills.

Student performance data is reported to parents and students via the Canvas platform.

Graduate Profile (updated
May 2023)

Graduate Profile
Demonstration Committee

Running Agenda
Democracy Day
10th Humanities Rubric
Spanish 3 rubric

Chemistry grading standards
by unit

Geometry standards

Cor better grade data

Canvas Grade Guardian
Example

Geometry Standards
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Advisors have access to students’ grades in all their classes and communicate both with
students and parents if grades indicate a need for more support. Advisors (and all staff)
also receive 6 week grade reports which provide information about which students are
failing or in danger of failing classes. Staff can provide appropriate additional support.

Hillsdale High School collects, disaggregates, analyzes, and reports a wide variety of data
on student performance at the national, state, district, school, and individual
department levels and evaluates that data to determine whether students are meeting
the various standards. In positive terms, the school collects a wide variety of data and
uses that data to guide curriculum and instruction.

There are dedicated hours of professional development time in which departments
meet to determine the level of student performance and revise curriculum and
instruction accordingly. Most of the collection and analysis of assessment data occurs at
the department level. Some departments, particularly math, world language, and
science, have benchmarks/standards assessments that address particular content and
skills standards. All Departments routinely analyze student performance on these
assessments to guide their planning

D1.3 Assessment of Program Areas: School teams use assessment results to make changes in the school program, implement
professional development activities, and allocate resources demonstrating a results-driven, continuous school improvement

process.

Findings

Evidence

At Hillsdale, we are continually looking to improve our programs based on assessments
and student data. Our community is diverse, and our student population has a variety of
needs related to their English language fluency levels, their previous enrollments
outside of Hillsdale (from a range of cities, states, and countries), their abilities and
disabilities, and their parents’ or guardians’ education levels. Our staff use an
assortment of assessments to determine student course placements, help determine
the level of support that students may need in and outside of the classroom, and
whether or not other interventions (i.e. SSTs, 504 plans, |IEPs, alternative program
placements) or additional assessments that may be needed.

Our relationship with our main feeder district also allows us to communicate about
students who may need additional support before starting high school. We also offer a
Summer Bridge program for math that helps incoming 9th grade students prepare for
Geometry.

Our ELD department uses students’ ELPAC scores to help determine what level of
Designated ELD students will be placed in. Students are retested annually to monitor
individual improvement and to reevaluate whether our ELD curriculum and program
infrastructure as a whole are meeting the current needs of our students.

The English department uses student Lexile scores to help them determine the reading
materials they offer to their students. When possible, they give students reading text
options, and the Lexile scores allow them to help guide students to choose texts that
will be appropriately challenging for them.

Core Grade Data 2008-2023
CAASPP ELA Scores
CAASPP Math Scores

ELPAC Scores

Geometry for All Article
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The World Language department uses rubrics to determine how well a student
demonstrates the skills or concepts they are working on. At level 1, in particular,
teachers make it a point to employ a series of small quizzes paired with a larger project
for each of their course concepts/units. Written quizzes help the instructor determine
how well the students understand the concepts with regard to reading and writing. The
larger projects help give our staff an idea of how their students are able to implement
those skills and lessons and to test their oral speaking skills. The combination of these
in-class assessments gives these teachers a more holistic view of whether or not their
students have a grasp of the material in theory and in practice.

Our Special Education department also uses a battery of assessments to help evaluate
students’ abilities and determine appropriate course placements. Students with IEPs
have goals written into those IEPs that help their teachers scaffold coursework and help
our SpEd staff measure their progress. School psychologists, case managers, and
counselors also hold tri-annual IEP meetings for students and their parents/ guardians
to review previous goals, and to continue working on a course of action going forward.

D1.4 School-wide Modifications Based on Assessment Results: School leadership partners with district leadership to periodically

assess programs and expectations for students’ academic growth and progress.

Findings Evidence
Different site leadership groups work with District level in a variety of ways. Principals Resources
meet three times a month; site department chairs meet multiple times a year; athletic WL Curriculum ncil
directors meet with the superintendent; activities directors meet with district a hIn : 2 23-24 )
. . . I thletic Director Meeting
leadership. MTSS coordinators and PD Coordinators also meet at the District-level. A 2 - LUiroctor vieenr

further example of cross-district collaborative work would be between the District
Special Education and World Language councils, in which HHS has played a key role in
creating a new (beta) IEP Accommodations “menu” to help support students with IEPs
and World Language teachers across the district when tailoring assessments to different
student disability types.

Hillsdale shares assessment data disaggregated by race and income in staff professional
development meetings. Hillsdale’s Equity committee, partnered with the district, has
educated teachers on more fair and equitable grading practices such as using 4-point
scales and other revision or remediation opportunities. In response to achievement
gaps, several important programs were developed at the school: our ETA groups and Self
and Social Empowerment classes have been introduced to help historically
underrepresented groups, and we now have a popular Community Resource Center
(CRC) where students can meet to get work done or socialize.

WL IEP Accommodations
Menu

Graduate Profile (updated
May 2023)

Sample Spanish 1 rubric: 4pt
scale + remediation
opportunities

Criterion D2: Using Student Assessment Strategies to Monitor and Modify Learning Progress

Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students and
teachers use these findings to modify the learning/teaching practices to improve student learning within and

across grade levels and departments.

D2.1 Monitoring Student Growth: Teachers determine and monitor all students’ growth and progress toward meeting
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the school-wide student goals/graduate profile, academic standards, and college and career readiness expectations.

Findings

Evidence

The staff has worked to co-create and redesign our Graduate Profile to reflect our goals
for students throughout their high school experience. The staff agreed on updated
language and bands for our Graduate Profile in the Spring of 2023, and we are currently
working on redesigning a school-wide assessment and potential senior demonstration
that reflects and celebrates students’ growth.

In advisory, students explore potential college and career options throughout their four
year experience. In lower division advisory, students explore areas/subjects of strength
and growth (through the online platform Naviance). They research potential careers and
college options. In the upper division, students write resumes, conduct an Interview
Project in which they prepare for and experience a mock-job interview, attend college
and career information sessions, complete a 2-Paths project in Advisory to explore
potential post-high school options, and receive support and time to work on college
applications. All seniors attend the state-required Financial Assistance presentation and
FAFSA workshops for students and families.

All advisors take part in Kid Talk as a process meant to monitor the progress of all
students in the school. Content area teachers are joined by education specialists,
counselors, and administrators in order to discuss and recommend effective
interventions for students who are struggling academically, emotionally, or socially.

9th and 11th grade advisors conduct student-led conferences with students and parents
in the fall semester, where we require students to reflect metacognitively about their
academic and social progress, as well as their goals moving forward. In addition,
advisors conduct transcript checks with students to help students track and monitor
their own progress.

Grade level content teams have common preparation time, and develop and use
common assessments and projects for students across houses (e.g. Pyramid Project,
Mavericks Project, Chemistry Investigation Reports); some projects are interdisciplinary
and require students to demonstrate mastery in more than one content area (e.g.
Golding Trial, the Truth and Reconciliation Commission). Teaching teams use common
instructional practices and learning objectives in order to ensure common experiences
for students.

Staff professional development has focused on conducting Equity Transformation Cycles,
a cycle of inquiry focused on our most marginalized students. Teachers collect “street
data”, a term coined by Shane Shafir and Jamilla Duggan in their book, Street Data, to
assess areas of need in our instruction and curriculum and adjust in response. This work
has been the basis of our PD for the last three years and has included student
interviews, focal student panels/circles, and class surveys.

HHS Graduate Profile (rev
05/2023)

Lower Division Career
Exploration

11th Grade 2-Paths Post-HS
Exploration Project

11th Grade Mock Interview
Unit

Kyoto-9 Kid Talk Template

Kyoto student-led conference
form

Advisory transcript review

Interdisciplinary Projects:
Truth and Reconciliation
Commission

Golding Trial Witness
Statement: Steps 1-5

Equity Transformation Cycles

D2.2 Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback in order to support students in
achieving learning goals. Teachers use student feedback and dialogue to monitor progress and learn about the degree to which
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learning experiences are understood, relevant, and prepare students for college and careers.

D2.3 Demonstration of Student Achievement: Teachers use the analysis of formative and summative assessments to guide,

modify, and adjust curricular and instructional approaches.

Findings

Evidence

Teachers employ a variety of assessment strategies and opportunities for students to
self-reflect and receive feedback throughout a learning experience.

An example of effective and specific feedback that teachers provide is the feedback
humanities teachers provide in the Golding Trial, a trial simulation which puts William
Golding on trial for libel against the human race for his depiction of humans in Lord of
the Flies.

In the trial, students play characters from history, science, politics and literature, as well
as attorneys on both sides. In preparation for the trial, students playing witnesses write
witness statements for their character based on their own research. Teachers then
provide extensive feedback on the witness statements with a focus on ensuring the
witness has sufficient evidence to testify at trial. The witness statements provide the
basis for both the direct examination and cross examination of each witness. Teachers
then provide feedback on the direct examination and cross examinations of each
witness, with a focus on storytelling. Before the trial students rehearse in front of the
class while the teacher (and students) provide real-time feedback on both the content
and delivery of the material, with a focus on presentation skills and courtroom
demeanor. Teachers and students are in a constant dialogue over how to improve their
performances, and the feedback pays off in the final product.

This process provides opportunities to receive constructive feedback and incorporate
that feedback to improve performance, skills necessary for any career that will inevitably
require listening and responding to feedback to improve job performance.

When preparing for summative assessments, students are often given the summative
assessment’s rubric to understand what they need to master. These rubrics have
historically been tied to elements of the Graduate Profile. For example, in English
classes, when students have completed an in-class paragraph to prepare for their
in-class essay, students can receive the same rubric as their in-class essay to see what
they can improve on and what they can keep doing well. This practice of student
self-reflection on both formative and summative assignments is common in many
departments.

All Hillsdale departments have a culture of revision. In most classes, students are able to
retake assessments to demonstrate mastery. There is a widespread culture overall of
reflect, revise and retake in most classes and students are encouraged and expected to
reflect on how they did and how they can improve in order to prepare for retakes.
Grades mostly reflect this system and the level of difficulty of questions/problems in
assessments is clearly stated as Initial, Approaching, Meeting and Exceeding.

Across departments, teachers use regular embedded collaboration to align on
curriculum, assessments, grading of assessments, and instructional strategies. This
means collaborating to create and compare outcomes of formative and summative

Chemistry
Unit 1 KWL and Reflection

Unit 1 Student Survey
1.C Exit Ticket

Physics
Sequence of review questions

that are adapted in the
moment based on student

answers

9th Grade

Truth and Reconciliation
Commission

10th Grade
Golding Trial Witness
Statement: Steps 1-5

11th Grade

Identity, Culture and
Sovereignty Project Display
Student Critique Feedback
Form

American Journeys Project
Historian’s Note Task Card

Black History & Reparations
Assessment Task Card

12th Grade

Congressional Simulation
Debrief Task Card

9th grade

Literacy Panel Reflections
Literacy Panel Student Survey
Literacy Panel Student Survey
Results

Literacy Panel Student Survey
1l

Literacy Panel Student Survey
Il Results

10th grade
Analysis Formative
Assessment

Visual Arts
Pinch Pot Project. Low stakes,
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assessments, and working together to adjust instruction and curriculum accordingly.
Many departments use formative assessments to provide feedback in anticipation of
summative assessments. In the Science and Math departments, teachers use student
reflections to support adjustment of the curriculum and identify effective instructional
strategies. In the English and History departments, they use assessments as a starting
point for designing curriculum, ensuring the curriculum supports students’ learning and
preparation for the assessments. Across the board, students receive teacher feedback
and are allowed to revise assessments in order to show learning. Grading is based on
students’ demonstration of knowledge and content understanding, and many
departments use tools like standards based grading or making the majority of the grade
based on assessments, which allows teachers to think critically about how their
curriculum and instructional strategies affect student learning. In addition to content
assessments, the English Language Development Department and Special Education
Department use additional assessments to monitor student skills and provide additional
supports to students. The Special Education Department collaborates with each
department to adjust assessments to include accommodations for students with IEPs.

In Manila House, our ELD department, teachers collaborate to make common rubrics
and discuss how to use consistent vocabulary to increase student mastery and add to
the continuity of academic literacy. Some teachers have used assessments (e.g. phonics
- Systematic Instruction in Phonological Awareness, Phonics, and Sight Words) to
identify student needs (e.g. not yet fully developed foundational skills). Raz-Kids is used
by some teachers to monitor the reading levels students are at throughout the year.
Assessments are designed and proctored equitably and are graded with 4 point rubrics
by some teachers. All teachers practice a gradual release of scaffolds to increase
independence as students move throughout ELD levels. Teachers strive to understand
student progress across content areas to ensure that rigor is maximized and appropriate
for all students.

Special Education

Directed Studies Progress
Check in

Bio test; Bio accommodated
test

Manila House (ELD)
Common Rubric

Raz Kids Reading Levels

Math
Fall Standards Tracker

Areas of Strength and Growth

Strength:

e All departments have made progress towards implementing more equitable grading practices
e Teachers collaborate in PLCs weekly to create common assessments, calibrate grading, and align

instructional practice

e Teacher planning is informed by student feedback, especially from students on the margins (street data)
e Staff monitor student achievement regularly through Canvas Grade Guardian and communicate it
through Kid Talk, Student-led conferences, and contacts home. Parents/guardians have up to minute

access via Canvas.

e Humanities, VAPA, and World Language departments utilize performance based assessment.

Growth:
e Establishing what the demonstration of the graduate profile looks like.
e Consistency of assessment in upper division.
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Criterion E1: Family and Community Involvement

Hillsdale High School’s 20+ year redesign work is based on the idea that learning is a social process, that the
environment in which students learn is directly related to the quality of their education, and that schools have to
align and allocate resources to the needs of their most underserved students. Small Learning Communities,
Advisory and Empowerment Through Action are the three most intensive support services, involving the entire

school and integrating a strong counseling and wellness program.

E1.1: How does the school implement a range of culturally sensitive strategies and processes for ongoing family and community

involvement in the learning and teaching process for all students?

Findings

Evidence

Ongoing Family & Community Involvement

One way Hillsdale uses ongoing family and community involvement is through a series of
community outreach programs aimed at supporting our families with clothing drives,
access to our Community Closet, and family evening presentations for Spanish-speaking
families about different services on campus and post high school options. Additionally, we
provide weekly food distribution through a joint effort with parents, teachers, student
volunteers of the Peace Pantry and Community Garden. This occurs in partnership with
Second Harvest for our families with food insecurities.

Family Engagement Coordinator (FEC)

FEC and Parent Outreach Coordinator (Leti Cottrell)

The Family Engagement Coordinator works closely with the admin team, counseling team,
ETA, and ELD department to make sure that parents are informed and engaged in all
school-wide events and have an understanding of the school logistics and protocols. The
FEC takes the lead for LPO (Latino Parent Organization) meetings, minimum four a year,
where various topics are covered concerning school graduation requirements, culture,
protocols and resources that are available to students and parents. The FEC also works
with the district's FEC to plan workshops that help guide Spanish-speaking parents on how
to use CANVAS, Aeries and ParentSquare. Also, we build a curriculum around mental
health and navigating the school system in the United States (many of the parents we
serve in our ELD department are immigrant families).

Student Led Conferences

Our student-led parent conferences held by advisors during 9th and 11th grades allow
students to communicate their progress and goals and share examples of student work. A
modified bell schedule allows for all students and teachers to participate.

Translation services available during presentations and IEPs

HHS offers translation and interpretation services along with providing resources in
Spanish for all presentations with the community. Fliers and school announcements are
always delivered in both Spanish and English. Our Special Education Department works

Family Outreach Program
Community Garden, Peace Pantry,

and Community Closet - Website
Community Garden Instagram

Golden Apple Award for HHS
Family Engagement Coordinator

ELAC Meeting
ELAC/LPO Evidence Presentations

ELAC and LPO Flyers

Mental Health Services

presentation from Family Services

Coordinator

OnPoint Language Solutions
(Aeries) Parent Square Translation

Sample Principal’s Sunday Memo

Curriculum
Sample Student-Led Conf. Script
Instructions and Rubric

Reflection

Kyoto 10 Passion Projects

Program
Humanities 10 Memory & Legacy

Program
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https://www.hhscommunitygarden.com/
https://www.hhscommunitygarden.com/
https://www.instagram.com/hhs_community_garden/?igshid=NTdlMDg3MTY%3D
https://docs.google.com/document/d/1XcQIXMGjf2MMafaQgfnHwtpunpEqrui-tLTpjf73MFE/edit?usp=sharing
https://docs.google.com/document/d/1XcQIXMGjf2MMafaQgfnHwtpunpEqrui-tLTpjf73MFE/edit?usp=sharing
https://docs.google.com/presentation/d/13wToRpvPQrMT9yGsYcau1ucu1yT7DymHlDZRQmnfVX4/edit#slide=id.p
https://docs.google.com/document/d/1TvUNZzIJc34t95dxvO9zPFGNewyl5II7tXN1bRvHiss/edit?usp=sharing
https://drive.google.com/drive/folders/1Rv-ovnb-BBxsB789b5NFs7WUD4JCc4iO?usp=sharing
https://docs.google.com/presentation/d/18Y864YYOuHVMCAK3jHe01FKgQSxkPowZ1KjodyMAh1c/edit#slide=id.g127afccfc6a_0_1
https://docs.google.com/presentation/d/18Y864YYOuHVMCAK3jHe01FKgQSxkPowZ1KjodyMAh1c/edit#slide=id.g127afccfc6a_0_1
https://docs.google.com/presentation/d/18Y864YYOuHVMCAK3jHe01FKgQSxkPowZ1KjodyMAh1c/edit#slide=id.g127afccfc6a_0_1
https://www.onpointlanguagesolutionsllc.com/
https://docs.google.com/document/d/1AAE1knbRAUEgPNjTdJwgYnEgAZi_mbr9p9y0M9JnNjA/edit?usp=sharing
https://docs.google.com/document/d/1dB4mQNOop0UhKMwKdqcpiHxXiuCnTN7GOEYNwBuZWpI/edit?usp=sharing
https://docs.google.com/document/d/1Xy6_syR3tZ6Tv5SQpgnIm3g68eY6E-vF5FAx6ES66mg/edit
https://docs.google.com/document/d/1DrZfCEtNEW2b2-NjUfaqH--8-asI4OB4eO-lXm4YSO4/edit?usp=sharing
https://docs.google.com/document/d/1Hq1kP-xedWwuAD90-rz7Gm3A2Bsl2odmYTNBoHPYMWo/edit?usp=sharing
https://docs.google.com/document/d/1IWoNRXn3xD4yF3i4ZvH1RGEbhx77X75gMnyp82TZ8mw/edit
https://docs.google.com/document/d/1IWoNRXn3xD4yF3i4ZvH1RGEbhx77X75gMnyp82TZ8mw/edit
https://docs.google.com/document/d/1FBPheGlDE2Eje4MUH7Rl5G7Tbd9J6DYLfQMtaOPp6d4/edit
https://docs.google.com/document/d/1FBPheGlDE2Eje4MUH7Rl5G7Tbd9J6DYLfQMtaOPp6d4/edit

with OnPoint Language Solutions to provide interpretation during IEP meetings and
prepares a translated copy of the IEP so families can be sure of the decisions they make to
guide their student’s education.

Aeries Communication (a.k.a. Parent Square)

This has internal language translations (e.g. Mandarin, Portuguese, Tagalog). Any emails
from a school official (like principal's Sunday email, and teacher posts) will automatically
be translated into the language of the parent's choice. There is a full range of languages
from Albanian to Zulu.

Counseling Services

Before students enter Hillsdale in 9th grade, the Counseling department reaches out to
incoming parents and students. Counselors give students an Orientation at their middle
school and later, meet with families who attend a second orientation and programming
evening event (four separate sessions) Counselors work to individually schedule each
student with the input of the parent. Additionally, our Parent Outreach Coordinator, along
with a Counselor, hold a separate 8th grade orientation night for our Spanish speaking
families. Overall, families have been invited to be more involved in the course registration
process by having course requests sent home. Additionally, Counselors correspond with
8th grade Counselors to understand more background information on students.

The Counseling Department and Career Center continue to communicate with families
throughout their four years by holding informational evenings for each class: a Senior
Night to discuss post-high school options and the college application process; a
Sophomore/Junior Night to discuss college and other post-secondary options and how to
prepare for the various options; and presentations for Freshman parents at Open House
on 4-year planning and course selection.

Junior Mock Interviews: Prep

Junior Mock Interviews:

Interviewer Training Memo
Junior Humanities Project

Additional Notes on Counseling
Services

E1.2 Inclusive Cultural Understanding: School leadership values the cultures of students and adults through the learning opportunities

and materials provided to develop an inclusive cultural understanding.

Findings

Evidence

As a comprehensive school, Hillsdale’s whole school culture comprises a full range of
electives, extracurricular programs, and clubs in which students can participate. While
these programs have existed for a long time, in recent years, we have relaunched efforts
to bring them together in a more organized and cohesive manner (using our Multi-Tiered
System of Supports and implementation through student-driven Leadership class) to
ensure that “the Hillsdale way” is living out for all students in all corners of campus.

Teachers at Hillsdale have been committed to furthering their own professional learning
towards more culturally relevant curriculum and culturally responsive pedagogy. Our
district’s Equity Vision supports HHS’s Equity Transformation Cycles in which teachers
examine their practices by gathering student voice and experiences (“Street Data''),
reflecting on how students experience the curriculum, and changing curriculum to be
more responsive to student identities and needs. Professional learning sessions are

Whole School Culture
HHS Activities Website
List of Campus Activities
List of Clubs

Ritmo Latino Week Slides
Pride Week Slides

Teacher Professional Learning
SMUHSD Equity Vision Statement
Professional Learning Equity
Transformation Cycle Overview
ETC Process

Street Data Modules

Ongoing “Circles” PD work
Affinity Groups
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https://docs.google.com/document/d/1_mEGvVTHUB_drcTXO5T-Uy1y1T0jV4c-H1W-9GCeXnc/edit?usp=sharing
https://docs.google.com/document/d/16-GG_SHJtQ5f0b8tsuuxqcRMG8uZVAfEkgy9HYH5kRA/edit
https://docs.google.com/document/d/16-GG_SHJtQ5f0b8tsuuxqcRMG8uZVAfEkgy9HYH5kRA/edit
https://docs.google.com/document/d/1l7xBTIFjzS3f8V4jd98f5KsRqwMPAOuhtDTj17HVj4E/edit#heading=h.v20tp0e4zail
https://docs.google.com/document/d/1zv4u07h7dxhT5AcLdXQRZ4rN4jDDqADTOuJKcmlHVxY/edit?usp=sharing
https://docs.google.com/document/d/1zv4u07h7dxhT5AcLdXQRZ4rN4jDDqADTOuJKcmlHVxY/edit?usp=sharing
https://hillsdaleactivities.weebly.com/
https://docs.google.com/spreadsheets/d/1zZZLYPIovbj3GL4NA4EUbkiL_sfg9ZjW42hE80XBf_w/edit?usp=sharing
https://docs.google.com/document/d/1uzld1Ue9wcaFnM4Q8ClnmJeNU-Lj_0_95kAITM9FyLU/edit?usp=sharing
https://docs.google.com/presentation/d/156upPnygoUIxYOcaoCk0f4FyntIxA9l8TwwfRTX74kM/edit?usp=sharing
https://docs.google.com/presentation/d/1pk600uYZrKOa03IZKncEnuCRHUSeuvidZ-VQpTaAirU/edit?usp=sharing
https://www.smuhsd.org/Page/13252
https://docs.google.com/presentation/d/1AVMkb4nTGclw8vSEoy-MEIb4WYiMXiGR2b3rMiyAV2k/edit#slide=id.p11
https://docs.google.com/presentation/d/1AVMkb4nTGclw8vSEoy-MEIb4WYiMXiGR2b3rMiyAV2k/edit#slide=id.p11
https://docs.google.com/presentation/d/1AVMkb4nTGclw8vSEoy-MEIb4WYiMXiGR2b3rMiyAV2k/edit#slide=id.g23f0da46edb_0_59
https://docs.google.com/document/d/176XMqfiHid42P2_KimsBORWNKlkWRwz_RVRzu6xSy0U/edit
https://docs.google.com/presentation/d/1qUR51J7A25OqBS8q6SgVqvLs_Qd2qK_8dDDyheFSiiY/edit#slide=id.g24d13e06490_0_389
https://docs.google.com/document/d/1FnrFZe48ZHRD0Ll8nRs1HTHzGogg2qx7g8Hxp99V6iw/edit

sometimes organized by affinity groups in order to support equity work, especially in
supporting teachers of color.

Through our Ethnic Studies curriculum, we seek to center the knowledge, skills, and
needs of our most historically marginalized students for the benefit of all students. In the
9th grade, students begin with a semester of Ethnic Studies, a course that is designed for
students to be politically, socially and economically conscious about their personal
connections to local and global histories. Particular focus is given to the contributions, and
struggles of historically marginalized groups for liberty, equality, and justice in the United
States. Every other year during the final unit of Ethnic Studies focused on joy and justice,
we host the HHS Activism Panel during which we invite guest speakers to share their
stories of how they became involved in activism and advocacy. Previous panelists have
included Rob Bonta (CA Attorney General), Linda Darling-Hammond (CEO and President of
the the Learning Policy Institute), Krysty Shen (Stop AAPI Hate representative), Lauryn
Matsumoto (student activist; Class of 2025), among others.

Through our Advisory courses, students loop with the same advisor and group of peers
for 2 years, which allows us to build a family-like community where all students feel safe,
heard, valued, and welcomed every day. Advisory is a place for students to know each
other in a class that is not academic. Our curriculum is designed to help students
“answer” four key questions: How do I navigate school systems and transitions? How do |
grow as a student? How do | grow as a person? How can advisory build connections, trust,
and help us see each other? Much of the curriculum is also reworked every year to be
more responsive to student needs. Finally, for Fall 2023, HHS is innovating the Advisory
model with teacher professional learning to conduct community and restorative circles.

Multicultural Week and Multicultural Knight showcase the different cultural groups and
clubs on campus. Students perform dances, play games, and run activities, culminating in
a celebration at the end of the week.

Teacher Affinity Group Sign Up

Ethnic Studies Curriculum
SMUHSD District Ethnic Studies
Course of Study

SMUHSD Ethnic Studies
Curriculum Guide

Unit 1: Stories (Self/Community)
Unit 1 Cover Sheet

Unit 1 Key Concepts

Unit 2: Systems & Solidarity
Unit 2 Cover Sheet

Unit 2 Key Concepts

Unit 3: Joy & Justice

Unit 3 Cover Sheet

HHS Activism Panel (12/1/23)

Student-generated guestions
Panel slides  Panel video

Advisory Curriculum

Lower Division Advisory
Collaboration Summit (5/31/22)
Slides + Agenda

22-23 Ongoing Agenda/Notes
LD Advisory Curriculum “Binder”
Affinity Groups Protocol

Safe vs.Unsafe Classrooms

Lessons

Multicultural Week and Knight
Multicultural Week and Knight
Culture Knight Folder

E1.3 Rapport and Trust: School leadership develops rapport and trust with students, staff, families, and the community, valuing the

identities of all individuals

Findings

Evidence

Much of the rapport and trust between school leadership and students, staff, families, and
the greater community is developed through its robust relationships and partnerships.

8th Grade Family (K)Night showcases, from corner to corner, the entire HHS campus,
from clubs, to sports, to academics, to district Student Services, to our Latino Parent
Group, to the Smaller Learning Community model. Students and staff represent their
areas of expertise to attract and inform prospective families. The Visual and Performing
Arts Department also puts on student-run performance and presentations in the Great
Court comprising open studios (Ceramic Studio, Printmaking), Dance and Drama
Performances, and a Knight Train (Jazz Band) Concert.

8th Grade Family Knight

Family Knight Layout
Alumni Networks
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https://docs.google.com/forms/d/e/1FAIpQLSf3jCbRcSLiSTc0SYYcYCr1H4eGfXuWTTYKOtPEog-0BtEoug/viewform
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/80/Intro_to_Ethnic_Studies_Course_of_Study.pdf
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/80/Intro_to_Ethnic_Studies_Course_of_Study.pdf
https://www.smuhsd.org/Page/14756
https://www.smuhsd.org/Page/14756
https://docs.google.com/document/d/1HONofJFgsOxVmfqGrBxPPO_Dn1qMPW0mRPa5kZ0aHok/edit
https://docs.google.com/document/d/14crtXVFZ8cid7PlTikG9mkYSLWWVV8UN6upTxp-NQo0/edit
https://docs.google.com/document/d/1EOy3xsTm9SqJfK04pYAHLeBAELnb8Yw9kyLI3jLrr84/edit
https://docs.google.com/document/d/1YpIXNakSR-EQoBXeI7XuejTT-xGrfKwYfPvTHM4ntLY/edit
https://docs.google.com/document/d/1yYOd3Z-p2ivygr3ldLoil_RSO9dbGsJplXs4w3ukm_A/edit
https://docs.google.com/spreadsheets/d/14SyJb_mSWJlZ8p3tGlKPTfkcS_ER7QNLb6V9V1aKIGE/edit#gid=1618010689
https://docs.google.com/presentation/d/1llIqR28QKzyGbkNSJY5shqZ4iMve6SAL9XWUzQFLHNs/edit?usp=sharing
https://smuhsd-org.zoom.us/rec/share/dfqp7cY9wphJFZ4gUndzejT76dsiLZBg8h1SFMvKXU0i1QfQrMHWYAskbjxdX0x4.P3c7-p_HD-Nx4yXF
https://docs.google.com/presentation/d/1Mgo2LFERAYzCv_MbNlE6rtpnQzCEKbzLVg9QQP6jrSo/edit?usp=sharing
https://docs.google.com/document/d/1b34UDTKIn9-JmmBX4sZXlsgMSneIxFeXyRiVapXnpoM/edit?usp=sharing
https://docs.google.com/document/d/1GwEEWZ4RQgZjRHNlvFwev3G74vyXBY02TW-eTYEAsYM/edit?usp=sharing
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g8506521a88_4_378
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g13013146f04_0_43
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g16eb6030408_0_29
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g16eb6030408_0_29
https://docs.google.com/document/d/1XxtZ2Y-aqWXXs6DNJItmFos2hGesxxvjZ48vHBus8Tk/edit
https://drive.google.com/drive/folders/1tP0uLlAPn291DsmqzKAT1GqW_75lCa2h?usp=sharing
https://docs.google.com/presentation/d/e/2PACX-1vQ_0aMIVu4_0ir-oD9NDJAeACFksXRoLH5cD4Z2SdkEMVTUa0q_FCsKxDJymtj7XpCWbhI6DCPnTsXx/pub?start=false&loop=false&delayms=3000&slide=id.g9ead614c35_4_730
https://docs.google.com/presentation/d/17w3f_k6eO6NmFcmaOeN8jWDpOuE0GVLoQwMZ9RML-a0/edit#slide=id.g24fb47e1e95_0_35
https://www.smuhsd.org/domain/752

A large number of HHS alumni have joined the staff in order to give back to the
community that served them. Additionally, many current teachers started as student
teachers at HHS.

A strong and diverse alumni, parent, student, staff (both site and district-level), and
community volunteer base, enables HHS to run its Peace Pantry, Community Closet, and
Community Garden in order to support HHS families.

The HHS PTSO, which also includes some HHS alumni, performs outreach to families at
HHS in order to inform, support, and provide volunteer opportunities. The Parent
Activities Committee is a robust, highly visible support that enriches student experiences
and recruits parents to get more involved at HHS.

The Counseling Department, which includes College/Career, Guidance, and Mental Health
and Wellness counselors, is a critical link in supporting families, partnering with advisors
in providing 1-1 personalization.

Empowerment Through Action has extended beyond student support into becoming the
home for a community hub through the Peace Pantry, Community Garden, and
Community Closet. The Hillsdale community has raised over $500,000 since March, 2020
to support over 140 low-income Hillsdale families. The CRC Cafe also serves and even
delivers coffee to staff who purchase memberships, with the proceeds benefiting the
program as well as directly funding community-building and enrichment activities for the
students who work in the Cafe. Additionally, while ETA is a space for community, staff, and
student affinity-building, it also houses socioemotional and leadership-building
curriculum.

Shared decision-making builds trust among staff as well as between staff and
administrators. Administration is very conscious of respecting teacher autonomy in
decision-making.

Stanford Teacher Education
Program (STEP)

20%+ of Teachers are STEP Alumni
Back to School Knight

PTSO
PAC (Parent Activities Committee)

Parent/Guardian Organizations

Counseling and Wellness
SLC/School Site Council meetings

Florence Family Knight

End-of-the-Year Celebration

2023 Governance Overview
Empowerment Through Action
CRC

Community Closet

Community Garden, Peace Pantry,
Community Closet - HHS Website
Article from SMDJ - May 2022 on
Peace Pantry

ETA Newsletters: 22-23 and 23-24
ETA Graduation

ETA Graduation Program

2019 Shared decision-making and
governance model

Criterion E2: School Culture and Environment

E2.1 Policies and Resources: The policies, regulations, and resources ensure a safe, clean, and orderly place that nurtures learning for

all students, including internet safety

Findings

Evidence

Hillsdale utilizes a broad set of practices to ensure a safe, clean, and orderly campus. First,
Hillsdale is organized into Small Learning Communities that are arranged in close physical
proximity. This allows for students and staff to build community and collaborate with fewer
barriers and minimizes travel time for students.

100% of staff complete required trainings around Sexual Harassment Prevention,

Safe Community
Hillsdal mpus M

Student Behavior Expectations
Slides to review in Advisory

r Level Community Talk
Student Handbook document
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https://ed.stanford.edu/alumni/excellence-award/jeff-gilbert
https://ed.stanford.edu/alumni/excellence-award/jeff-gilbert
https://hillsdalehsfoundation.org/why-it-matters/
https://docs.google.com/document/d/1FS0KQNV3ISJSYJ-7WaOdLIRI_x8_GAlBO_tblzdq2uk/edit
https://www.hillsdaleptso.org/
https://docs.google.com/document/d/1IjygoI4YHpL3_rNqZiIyKUwhSaQieCpaJpc9CrHFyuc/edit?usp=sharing
https://www.smuhsd.org/domain/781
https://www.smuhsd.org/domain/119
https://docs.google.com/document/d/13WSt3if81S1YpvdOsxJSicETSJ8JORUH0aMKDTMx5wA/edit
https://docs.google.com/document/d/1Ag6Tt8C8eZPfEvSN2_pYBVqZaxKEWUpb_jb9l3C_J3g/edit
https://docs.google.com/document/d/1Ag6Tt8C8eZPfEvSN2_pYBVqZaxKEWUpb_jb9l3C_J3g/edit
https://docs.google.com/presentation/d/18FlYHKY7HLQ6L8Fjv0eADxV0fghOt988s67oOwx6804/edit#slide=id.p
https://www.etahhs.org/community-resource-center
https://docs.google.com/document/d/1Z4Mp0ILx1W5PE9Sldl5OlrcR-oPiNfrzo6oe3UaHCAM/edit?usp=sharing
https://www.hhscommunitygarden.com/
https://www.hhscommunitygarden.com/
https://www.smdailyjournal.com/news/local/hillsdale-high-school-program-feeds-families-in-need/article_f4679c20-db0e-11ec-9031-3f5f95d9fd80.html
https://www.smdailyjournal.com/news/local/hillsdale-high-school-program-feeds-families-in-need/article_f4679c20-db0e-11ec-9031-3f5f95d9fd80.html
https://drive.google.com/drive/folders/1qZminhn9vT4dCplaitIge-i9-I_hUhX9?usp=sharing%5C
https://drive.google.com/drive/folders/1Z_sAs8rnI2WaN15dxwvgafJ2pRqSbSLC?usp=sharing
https://drive.google.com/file/d/1OWQuv14GGZbf7B5BkmMcD0ZTr8jikH2P/view?usp=sharing
https://docs.google.com/document/d/1621As1YsY9747P8HHXCV2ek65o3R_4LAFfYPTxlv5N4/edit?usp=sharing
https://docs.google.com/document/d/1xB8wjlxHKBglOS5RY7csp6XF2c5__rGAAZWyDuoICkc/edit
https://docs.google.com/document/d/1xB8wjlxHKBglOS5RY7csp6XF2c5__rGAAZWyDuoICkc/edit
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/183/Hillsdalemap2018.pdf
https://docs.google.com/presentation/d/174QcRYrHFNiN7-Aihoyst7MBNKVi3KuyNnHVkFEaQTE/edit
https://docs.google.com/presentation/d/1zNhVXoUdM_haII7Y9igsiBAvkPSKAz8oIoH2lRtV-jg/edit?usp=sharing
https://www.smuhsd.org/domain/3063

Mandated Reporting, Bloodborne Pathogens, Hate Speech, and supporting
Homeless/Foster students. Advisory time at the very beginning of each school year is used
to ensure that every student receives explicit instruction on Student Behavior expectations,
as well as the key components and policies of the Student Handbook. Advisors (with
administrative support) then follow up with students and families as needed to ensure that
every family completes a form acknowledging these same policies and expectations.
Advisory is also a key forum for students to annually work through various curricula around
cyber health and digital media literacy/safety. A yearly emergency drill calendar is
distributed along with teaching materials and process reminders at the beginning of the
school year, and the entire school completes monthly drills to practice each of the Big 5
protocols. As a result of Measure L, improvements to the campus have been made in the
following areas: cameras, PA, meeting rooms, campus access, outdoor learning areas, and
encapsulation of transite panels.

Staff Online Training Sites

McKinney-Vento
Vector/Target Training Site

Staff PD on Language

Digital Literacy & Safety
Wellness Digital Health
Presentation

Cyber Health Lesson Series

Common Sense Media - Digital
citizenship curriculum

Emergency Preparedness

Big 5 Procedures Slideshow and
Teaching Materials
Measure L - Facilities Upgrades

E2.2 Trust, Respect, and Equity: The school culture demonstrates caring, concern and high expectations for all students in an

environment that honors individual differences, social emotional needs and is conducive to learning.

Findings

Evidence

The Smaller Learning Communities structure provides students with the personalization
and individualized support of a core team of teachers to ensure student success. Four
teachers share a group of approximately 120 students for two years and use their
collaboration time to share information about students. Students get to know one another
well and feel part of a community, which helps create an academic identity in classes. In
daily interactions, advisors know their students best, and to that end, can advocate for
their students or direct them to the individuals who can provide necessary services.

Many teachers work together to incorporate curriculum into Advisory to help students
honor individual differences. Some examples include a unit on learning differences and a
unit on cultural community wealth. 9th grade advisors also implement a unit on group
work to coach students to use more constructive behaviors in groups. The lessons also
provide students with language they can use to identify and address challenging behaviors
from group mates.

Several routines in Advisory are in place to address students’ social-emotional needs.
Students regularly reflect on their wellbeing in journals that their advisors can read and
respond to. 9th and 10th grade Advisors have also made an effort to use community circles
in class to help students get to know each other and address sensitive topics.

The Counseling Department, Mental Health and Wellness Counselors, and College/Career
Center reach out to students through widely-posted and publicized QR codes and resource
links.

Small Learning Communities
Kid Talk Template (sample used
by teams to share concerns and
celebrations of shared students)

Advisory Curriculum
LD Advisory Curriculum Binder

Learning Differences (project)

Cultural Community Wealth
(lesson on assets and artwork

to represent their community)

Humans of Hillsdale (project)
One Love Lessons

Florence Learnin mmuni
Advi Routi id
Social-Emotional Needs
Community Circles

Praise

Journals

Intro to Wellness/Coping
Welln nselin
Wellness LinkTree
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https://training.mckinney-vento.org/
https://app.targetsolutions.com/auth/index.cfm?action=login.showlogin&customerid=32611&customerpath=smuhsd&msg=
https://docs.google.com/presentation/d/12SouIjdxsqmbH9e8tw8ptgMvnva0Q7Qcpz4iKaCxBeM/edit#slide=id.g2860898cfea_0_3
https://docs.google.com/presentation/d/1tlHpsesvA9Wz8IMvPw18uhRHCmP5vKB6-NbmD2DUweE/edit?usp=sharing
https://docs.google.com/presentation/d/1tlHpsesvA9Wz8IMvPw18uhRHCmP5vKB6-NbmD2DUweE/edit?usp=sharing
https://docs.google.com/document/d/1hHGf3krGUhWT2dBNYfUrRhlvwwIxSuuvP3XHAH87maU/edit?usp=sharing
https://www.commonsense.org/education/digital-citizenship/curriculum?grades=9,10,11,12
https://www.commonsense.org/education/digital-citizenship/curriculum?grades=9,10,11,12
https://docs.google.com/presentation/d/191CaAugRXkc-i0l80gWzjS1LImgJ-eJ4_5MS5ji-exs/edit#slide=id.p
https://docs.google.com/document/d/1zefM1k4WEydyV-BTzuz2d7eLPEK3xJGD7s8l7w1OGeQ/edit
https://docs.google.com/document/d/1zefM1k4WEydyV-BTzuz2d7eLPEK3xJGD7s8l7w1OGeQ/edit
https://www.smuhsd.org/Page/12038
https://docs.google.com/spreadsheets/d/122xwLWjUSyc91KlVvwxIffSi4tmNcBhAc7JFwoiCCa4/edit?usp=sharing
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit?usp=sharing
https://docs.google.com/document/d/1D4x3l0gDw0AbX2Z7m56vjbLiN4u8_2dOFe_WfG9NoIM/edit?usp=sharing
https://docs.google.com/presentation/d/1sZUjUvdNGrHfYZbSyjFlWNrmF-m6-p_6gdQWxaZC_mE/edit?usp=sharing
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g1301e97af1b_4_6
https://docs.google.com/presentation/d/19Re-zkjGeRqUsfqRhVNoW4GRPH87Xx6guHEHSTaDNLM/edit?usp=sharing
https://docs.google.com/document/d/1i1bbv50YLxG6tLzkRO0Sd5k_o9A31t6IKD1po4kFkX0/edit?usp=sharing
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g16eb6030408_0_14
https://docs.google.com/presentation/d/1kG9zHPZNMxA57N5gPgVO0F4u3bHTdRu6gaaPvQ_tuys/edit#slide=id.g13014675e03_0_32
https://docs.google.com/document/d/1tTN8diQ8XbOiLxa9Qb5k3ZCKNjS2uOmkQH_ojOXNoOU/edit?usp=sharing
https://docs.google.com/presentation/d/1nRsccT43sr6UbtTOKGtkJe42gMFBzGIWR-Fwphemptg/edit?usp=sharing
https://www.smuhsd.org/domain/667
https://linktr.ee/HHSWellness

E2.3 School Culture: The entire school community has an atmosphere of trust, respect, equity, and professionalism.

Findings

Evidence

During mental health awareness week students can engage in activities during lunch that
encourage self-soothing behaviors and educate students on where they can seek emotional
support on campus. Additionally, students are invited to sign a pledge to declare their
intention to reduce mental health support stigma.

Bring Change 2 Mind is a student led club to bring awareness gives students a platform to
share their voices and raise awareness around mental health. Our goal is to empower
students to educate one another, and their communities, and to create a culture of peer
support within their schools. With the support of student leadership, BC2M created a
forum to discuss the intersectionality with race and mental health and held a powerful
“green out” during a basketball game to promote mental health awareness. We also bring
in dog therapy for finals week and other stress buster activities.

Hillsdale has multiple cultural clubs to celebrate the diversity of the campus. Latinos
Unidos, the Filipino Club and the Pacific Islander Club hold multiple events throughout the
course of the year to bring cultural experiences to the larger student body. Every year they
hold a Cultural Night, where students and families are invited to celebrate all the various
cultures with food, music, dance and conversation.

Hillsdale also has a robust creative club that brings dozens of students from all neurotypes
together to play Dungeons and Dragons. In D&D Club, students get to practice social skills
and self-expression safely via a collaborative storytelling game.

This year we had school wide integration for Pride Week aiming to create a safer
environment for students and staff of all genders and identities. We also have a very active
GSA Club to support our LGBTQ+ community. Annually the GSA hosts a lunchtime
celebration for Coming Out Day. Prior to Coming Out Day during lunch, our staff received
professional development on language and, with student support, gained student
perspective to encourage our staff to advocate for students connected to the LGBTQ+
community. During Pride Week, all students participated in coordinated discussions during
Advisory. There was a week-long campaign where students were invited to wear pride
themed clothes, and make and wear gender pronoun pins.

Last year an initiative was founded to help make campus feel safer for students of all
genders. This initiative included reallocating a few single stall gender-specific bathrooms to
become single stall all-gender restrooms. Student handbooks were updated to specify how
and where students could access these inclusive bathrooms.

The Shield yearbook staff represents the school community by including multilingual
learners and Bay Academy students. The coverage expanded in 2023 to include ETA, ELD
sports and academics, Manila House and Bay Academy activities. Plans for the new TV

studio include all school video announcements in both English and Spanish starting in 2024.

Whole School Culture

HHS Activities Website

List of Campus Activities

List of Clubs

Ritmo Latino Week Slides
Pride Week Slides

Bring Change to Mind (BC2M)
Yearbook Page Ladder 2024
Hillsdale Film Festival 2023
Show presentation

Video production students
record and edit Live Event
highlight videos that include
Sports Highlights, Music, Drama
and Knight Moves
performances and are linked to
the yearbook using these
videos

Master Schedule with Common

Preps and Meetings
Student Equity Council District
Presentation
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https://hillsdaleactivities.weebly.com/
https://docs.google.com/spreadsheets/d/1WqjLdLlrO2Rb-C6enJcnZDFkVQHwprmuuAvSKhSh3jY/edit?usp=sharing
https://docs.google.com/document/d/1uzld1Ue9wcaFnM4Q8ClnmJeNU-Lj_0_95kAITM9FyLU/edit?usp=sharing
https://docs.google.com/presentation/d/156upPnygoUIxYOcaoCk0f4FyntIxA9l8TwwfRTX74kM/edit?usp=sharing
https://docs.google.com/presentation/d/1pk600uYZrKOa03IZKncEnuCRHUSeuvidZ-VQpTaAirU/edit?usp=sharing
https://hillsdaleactivities.weebly.com/bring-change-2-mind.html
https://docs.google.com/spreadsheets/d/1OwbWpR5JnYvMPTho8mqr7PdQrryd-plmwdZi6xO7E7w/edit?usp=sharing
https://docs.google.com/presentation/d/1pGiwglnHVRCp7ZbGfJwrA6RcWQdQrvw_xkCvifc_6mA/edit?usp=sharing
https://docs.google.com/presentation/d/1pGiwglnHVRCp7ZbGfJwrA6RcWQdQrvw_xkCvifc_6mA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p53uc1IrZDXH-4qX7_y2S4QwMaMJjcz9XRdGs-V4FZE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1p53uc1IrZDXH-4qX7_y2S4QwMaMJjcz9XRdGs-V4FZE/edit?usp=sharing
https://sites.google.com/view/hhs-event-videos/home
https://sites.google.com/view/hhs-event-videos/home
https://docs.google.com/spreadsheets/d/1FLkYzmPL4JfHL12-DTeHa-6v2rp9UOt8vk4QaUMISq0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FLkYzmPL4JfHL12-DTeHa-6v2rp9UOt8vk4QaUMISq0/edit?usp=sharing
https://drive.google.com/file/d/1q8IbVn5glQALU08W-MmylkFFSjnFqmxE/view
https://drive.google.com/file/d/1q8IbVn5glQALU08W-MmylkFFSjnFqmxE/view

Opportunities for students to participate in performances that introduce them to
professionalism in the Arts include: Drama productions, student stage and lighting crews,
Music competitions and performances, Dance performances and the Film Festival.

Hillsdale’s faculty is characterized by professionalism, attention to continually improving
teaching practices, and putting the needs of students first. Teachers in content areas and
teams meet daily or weekly to discuss student work, plan lessons, and design common
assessments. Hillsdale’s professional environment is characterized by a climate of genuine
respect and collegiality. Teachers maximize time during scheduled professional
development, prep periods, after school time, and quite often during summer ‘vacation,’ to
continually refine the work they are doing. Teachers’ commitment as advisors to the
success of their students, the vast scope of Hillsdale’s professional development plans, the
collaborative requirements of the many meetings Hillsdale teachers attend, the after
school and lunch hours teachers spend tutoring students, along with faculty participation in
the Senior Symposium are all testament to a staff willing to go the extra mile to make
continual improvements to help all students meet high standards.

Administration supports institutional professionalism and teamwork through deep
attention to master scheduling, supporting and balancing common prep periods for
departments and advisory teams.

This level of professionalism is also integral to another cornerstone of our school, shared
decision-making. The Leadership Team, a collaborative group of administrators and
teachers, generates major proposals, which staff then discuss in smaller house meetings.
Proposals are then discussed and voted on at our monthly SLC/School Site Council
meetings in which house leaders represent their houses. Meetings, both small and large,
are guided by a set of community agreements or professional expectations that attendees
are expected to follow and are structured with an agenda and recorded minutes. As a staff,
we meet using our agreed upon norms that allow staff members to participate in difficult,
challenging and uncomfortable conversations that lead to better student involvement and
achievement. We have a multi-tiered approach to respect that includes teacher to teacher
relationships, teacher to student, student to outside community members and other staff
members that creates a positive and safe learning environment.

A challenge of shared-decision making is the tension between the autonomy teachers
experience in their core teams and the constraints they face when it comes to whole school
decisions.

Implications for the work we do at Hillsdale reveal that while we have democratic
structures in place to facilitate equitable decision making, there is a continual push and pull
between the needs of the cohesion of a larger, comprehensive high school, and the
requirements to attend to the autonomy required by SLCs. Since the last report, we have
been more attentive to supporting the needs of our Latinx students, but our school
continues to struggle with certain smaller minority populations at our school who reflect in
their responses that they either do not feel as connected to school or the adults on campus
as we would like. Student Equity Committee is a district-created student group on every
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campus in the district that focuses on empowering student leaders to focus on equity
issues at our school site. The students are trained by professionals from Youth Catalyst
Liberatory Leadership to understand and identify equity issues on our campus. The
students listen to students and educators through interviews and surveys to learn more
about the equity issue and present solutions to the administrator and school board.

Criterion E3: Academic, Social-Emotional, and Multi-tiered Supports

E3.1 Multi-tiered Support: School leadership implements personalized, academic multi-tiered support and alternative

instructional approaches to meet student needs.

Key Findings

Supporting Evidence

At the heart of our SLC model is the dedicated advisory time, collaboration, and curriculum,
which allows staff to build personalized individual relationships with students. The shared
planning time allows Tier | teams (Core teachers, counselor, ed specialist, administrator) to
share student progress and concerns (wellness and academic) at a weekly ritual called Kid
Talk. Advisors serve as an advocate for a student’s instructional needs in other classes and
complete regular check-ins with advisees to monitor progress towards individual goals
(which can be personal or academic and transition towards larger post-secondary or life
concerns in upper division) as well as larger student-led conferences in 9th and 11th grade.
Additional personalized support is given through weekly Tutorial time, which allows
students to receive academic help from a teacher of their choice. Advisory curriculum is
geared towards Tier | support in the areas of organization, study habits, academic skills, goal
setting and reflective practice, personal health, and community building.

Teachers develop lessons which include best instruction, embedding supports such as
language frames, rubric based assessment, and interdisciplinary project based learning.

Hillsdale has worked to develop alternative measures in addition to and in lieu of punitive
consequences. This includes Improved Site Attendance Meetings, Attendance
Check-In/Check-Out, Student Study Teams, Restorative Circles, Wellness Counseling, Online
Credit Recovery, Empowerment Through Action,the Self and Social Empowerment class, and
substance use programs. There are also a number of different educational options within
the school district, including Middle College, Peninsula High School, E-College, and
Independent Study.

Multi-Tiered Support
Manila House MTSS
Program Evolution
Special Ed Consult Model
Kid Talk Artifact
Attendance Tracking

Advisor Common Assurances
ETA Artifacts
Alternatives to

Suspension/Restorative

Justice/Restorative Fridays

Weekly Canvas Academic and
SEL Check-In during Advisory

E3.2 Multi-tiered Support Effectiveness: School leadership assesses the effectiveness of multi-tiered support for students’

social-emotional learning needs.

Findings

Evidence

Advisory
As a small learning community each house is responsible for implementing Tier |
interventions and monitoring efficacy of Tier Il interventions. We see this in our weekly Kid

Social Emotional Supports

Mental Health 24/7 Support
SPSA

Counselor Evaluation Handbook
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https://docs.google.com/document/d/1ZC0QP_MeWSJg65UYSy5EAH_t-7ywREXqID2RGgVij9w/edit
https://docs.google.com/presentation/d/1egsfgZmGERl6CjKFbyjpqAAWfSTqjM7r3RH8Gjlpn44/edit#slide=id.g21f0ecf96ae_0_68
https://docs.google.com/presentation/d/1BcpD0-8i_VUGEOC-D3jvtpfCYg8jD7e-kwaw0OR6emI/edit?usp=sharing
https://docs.google.com/spreadsheets/d/122xwLWjUSyc91KlVvwxIffSi4tmNcBhAc7JFwoiCCa4/edit#gid=0
https://docs.google.com/spreadsheets/d/15fHfFSrxnuL2vkKd8JNuPq4mXGSdJeix8ooRFPujP4c/edit#gid=348497726
https://docs.google.com/document/d/1u8MAW4bGHVHlGi6cL7J31HXN-00mwvp2T4wwoIWrhRw/edit
https://www.etahhs.org/
https://docs.google.com/forms/d/1aJ9_qPJDou4PCJ3hJJhWEyBBiV2t5J8oaFw1rYwfrb4/viewform?ts=611f0180&edit_requested=true
https://docs.google.com/forms/d/1aJ9_qPJDou4PCJ3hJJhWEyBBiV2t5J8oaFw1rYwfrb4/viewform?ts=611f0180&edit_requested=true
https://docs.google.com/forms/d/1aJ9_qPJDou4PCJ3hJJhWEyBBiV2t5J8oaFw1rYwfrb4/viewform?ts=611f0180&edit_requested=true
https://docs.google.com/document/d/1zj3miXqy1FSbt67vxqoS_Ti5uKNaiI7lUvQo_Gb77FE/edit?usp=sharing
https://docs.google.com/document/d/1zj3miXqy1FSbt67vxqoS_Ti5uKNaiI7lUvQo_Gb77FE/edit?usp=sharing
https://www.smuhsd.org/Page/13203
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/55/SPSA%20HHS.pdf
https://docs.google.com/document/d/1L5hx-0J47A1-uLEJVmI7m2YqI8eOz1sg0ovOVzDtplY/edit?usp=sharing

Talk meetings and parent-student-teacher conferences.

As a school, we have moved away from satellite data in an effort to focus on our street data,
or our individual students, specifically our historically underrepresented groups. This data is
significantly more robust as we have spent the last three years on qualitative data for
individual students, through Equity Transformation Cycles.

Restorative Practices

As a desire to decrease suspensions and forge stronger relationships, we have implemented
more Restorative Practices like Restorative Fridays and Restorative Circles. We currently
have 26 lower division teachers who are participating in a training dedicated to Restorative
Practices, led by professor and educational activist, Carlos Hagedorn. We also have 270
students in our Empowerment Through Action Program, which is designed to work with
students weekly to improve self-efficacy, confidence levels, academic achievement, and
overall mental health and well-being. Through their participation in this program, they have
entrepreneurial opportunities, such as working at the school’s coffee cafe. They also have
access to outside resources and clubs, such as djing, soccer, and paid tutoring.

Mental Health Supports

Teen Health Van: The District’s Teen Health Van is available monthly for students to access.
This health resource is for students who are 12-25 years old who are uninsured,
underinsured, homeless and/or in need of sensitive health care support. All services and
medications are provided at no charge to the student. Services do not require parent
approval or signature.

ETA Effectiveness

Our Empowerment Through Action Program has grown from 60 students in 2018 to over
260 in 2023. The program focuses on social, emotional, and academic support with the lens
of restorative practices and trauma literacy. The effectiveness of the program is measured
by graduation rates, truancy rates, suspension data, and semester grade data. Students in
the program have a 96% graduation rate on average over the last 3 years. Effectiveness is
also measured by qualitative surveys given to students each Spring. Success in ETA is a
growth in student belonging, self-confidence, self-efficacy, and motivation. 70% of students
in ETA report that their participation in groups has helped them feel more confident and
feel they have a healthy way to respond to stress.

Rubric

Tier Il Referral Form
23-24 Tier Il Interventions
ETA Newsletter

Care Solace

Link Tree Sign Up for Wellness
Appointments

TUPE referral and Brief
Intervention

Teen Health Van

Restorative Practices

B MH&W 2022_23sy Repor...

ETA Grade, Suspension
Attendance and Graduation

Data

2023 ETA Data Summary
(Qualitative)

2022 ETA Data Summary
(Qualitative)

E3.3 Student Involvement: The school ensures a high level of student involvement in curricular and co-curricular activities that link to

school-wide student goals/graduate profile, academic standards, and college and career readiness.

Findings

Evidence

Hillsdale promotes a connection to academic readiness through extra and co curricular
activities like athletics, band, chorus, drama and Yearbook. Hillsdale also has a robust
student-led club culture, with over 45 clubs on campus.

Our student Leadership class consists of the A.S.B. officers, the Senior Class Council and

Extracurricular Activities

HHS Athletics Page

Athletics Parent Meeting Slides
Distingui St :

Three Sport Athletes
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https://drive.google.com/file/d/1KQn7HANM4zR4ibH_yXWnOOcmep-Nb0Aj/view?usp=sharing
https://docs.google.com/document/d/1L5hx-0J47A1-uLEJVmI7m2YqI8eOz1sg0ovOVzDtplY/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfpmHdlIf3Lt42drAOKJBROpGtjMxX-zatsTPf2uaUYwdc3wQ/viewform
https://docs.google.com/document/d/14bjbyiiDRowO1YV0FrAtxVs5p-3d_i8DBUGe8IlqHCY/edit
https://docs.google.com/document/d/1WWkq8L3Sz15hlQyzAu-K8pN6CKQPvIVErV_4Ohg6Cbs/edit
https://www.caresolace.com/site/smuhsdfamilies
https://linktr.ee/HHSWellness
https://linktr.ee/HHSWellness
https://docs.google.com/document/d/1Vl-XQGehIvulftw27j6kFbXPkviOT0-Nu6wzvzHAmIs/edit?usp=sharing
https://docs.google.com/document/d/1Vl-XQGehIvulftw27j6kFbXPkviOT0-Nu6wzvzHAmIs/edit?usp=sharing
https://www.smuhsd.org/teen-health-van
https://docs.google.com/spreadsheets/d/1f_jWKXbdFcnYnLcYe5-tph-T0p30MdAvJ34i9gWfIvw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1f_jWKXbdFcnYnLcYe5-tph-T0p30MdAvJ34i9gWfIvw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1f_jWKXbdFcnYnLcYe5-tph-T0p30MdAvJ34i9gWfIvw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8nEXMkFHsBog7VVLiSm3A1ov7dy3JSACKxdBm5JsZo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8nEXMkFHsBog7VVLiSm3A1ov7dy3JSACKxdBm5JsZo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8nEXMkFHsBog7VVLiSm3A1ov7dy3JSACKxdBm5JsZo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Z8nEXMkFHsBog7VVLiSm3A1ov7dy3JSACKxdBm5JsZo/edit?usp=sharing
https://hillsdaleathletics.sportngin.com/page/show/5148840-home
https://docs.google.com/presentation/d/14wVbgHQHLfazb2sN1G3VLgELkWfv-E60bb3iHc3GaKg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-vy0STABAtq4ikvHX-2sRf-L1DHZjXlx/edit?usp=sharing&ouid=109445571306880360446&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1YZY2balZ9hKece00cVRR2kU3mgqHCy7BhDGKE3yCvFQ/edit?usp=sharing

Appointed commissioners, delegates and liaisons. The A.S.B. Leadership students work
closely throughout the year with all four Class Councils, clubs, the captains and of all athletic
teams. They also collaborate with the administration on a number of hospitality events such
as Back to School Night, Open House, and 8" Grade Family Night. Leadership class has
worked hard to diversify its representation and connect with clubs and other student
organizations. Examples of this include the Ritmo (Spanish language) dance, culture week
and culture night.

Hillsdale’s College and Career Center, in conjunction with the Counseling team, hosts
multiple college representatives, intensive workshops regarding financial aid and the four
year application process, and monthly career panels in which professionals share their
experiences in various fields. Advisory supports these initiatives by offering further
application and personalization.

All students participate in project-based activities that enhance the curriculum and link to
real world applications in each discipline.

All students must complete a year of a Career Technical Education as a graduation
requirement, taking classes such as Computer Science, Audio Production, Video Production
or Child Development, where students actually work with children in our onsite preschool
program. Students are able to gain work experience to help prepare for post secondary
goals through on site job training.

Performing Arts
Leadership website
Leadership Class Overview

HHS Club Page

Career and Technical Education
HHS College and Career Page

Career Technical Education

Project Based Activities

Project: Truth and Reconciliation
Commission (9th grade)

Project: Golding Trial (10th)
Project: Junior Humanities
Project (11th grade)

Project: Identity, Culture, and

Sovereignty (11th grade)

E3.4 Student Self Advocacy: Students deepen their sense of self and make personal and community connections that are meaningful

and relevant and allow students to become advocates for their own needs and supports.

Findings

Evidence

Looping in the lower division means that students develop deeper relationships with
teachers and peers in the crucial first years of high school; these relationships support them
as they develop the habits they need for independent learning

Advisory lessons help students reflect upon their behavior and habits (both personal and
academic) and then guide students to reinforce positive behaviors that support their mental
wellness and academic success. Some examples of lessons we do in advisory are the Health
Wheel, Community Circles, Emailing an Adult, and Student Led Conferences. In addition,
advisors serve as academic and personal coaches and mentors; advisors check in with
students frequently about their progress, challenges, and help them come up with
personalized plans for achieving their goals.

Hillsdale offers a campus-wide tutorial period once a week as well as after school once a
month, in which students choose where to go for help and advocate for what they need

from their teachers.

Students with IEPs are encouraged to self-advocate by emailing their teachers with requests

Community Circle and
Community Circles

Email an Adult Lesson

This | Believe Journals and 2
Paths Project in Upper Division
Advisories

Squire Meeting Slides
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https://www.smuhsd.org/domain/963
https://hillsdaleactivities.weebly.com/asb.html
https://docs.google.com/document/d/1L2rhfj1yAfJOWMtHurV973VtfzMBREuftv63hkV5GJg/edit?usp=sharing
https://hillsdaleactivities.weebly.com/club-list.html
https://www.smuhsd.org/domain/703
https://www.smuhsd.org/Page/3651
https://docs.google.com/document/d/1Wy1sMIaW67jFhieqBhuVDBur3zRe7wQEcq2gf1hz7i0/edit?usp=sharing
https://docs.google.com/document/d/1Wy1sMIaW67jFhieqBhuVDBur3zRe7wQEcq2gf1hz7i0/edit?usp=sharing
https://docs.google.com/document/d/1gtHcscsJMnCZDwFIrc90MGpd0qgAILUYk0772Jupmlc/edit?usp=sharing
https://docs.google.com/document/d/1l7xBTIFjzS3f8V4jd98f5KsRqwMPAOuhtDTj17HVj4E/edit#heading=h.v20tp0e4zail
https://docs.google.com/document/d/1l7xBTIFjzS3f8V4jd98f5KsRqwMPAOuhtDTj17HVj4E/edit#heading=h.v20tp0e4zail
https://docs.google.com/document/d/1OQGEoU6b6XjnxzeOSfKwMXFhyCaQbofI_B9ABfs3KU4/edit
https://docs.google.com/document/d/1OQGEoU6b6XjnxzeOSfKwMXFhyCaQbofI_B9ABfs3KU4/edit
https://drive.google.com/drive/folders/1iZhSRk6mo8QsZYXFjDNo7SW1brzN8mKS?usp=sharing
https://drive.google.com/drive/folders/1vzLCVlbdVPxqmp2NjOGgxPhE-xgn8rLF?usp=share_link
https://docs.google.com/document/d/1Ns7zLAiLAVJkGSp1iydUTSJFRZW0dDJBrRKoZEgU2jI/edit?usp=sharing
https://docs.google.com/document/d/1ggOOrKXFnUpB8BsD0ZSWRwiY9r5_KugXRGEACNsesDM/edit?usp=sharing
https://docs.google.com/document/d/1_bqh9oONutPiCS84h-gcmU9X1ARPaRaRQibfHWL8iyw/edit?usp=sharing
https://docs.google.com/document/d/1_bqh9oONutPiCS84h-gcmU9X1ARPaRaRQibfHWL8iyw/edit?usp=sharing
https://docs.google.com/presentation/d/1PdY1WI0lZh_Aj6_Ks36M-vn5sO7shl239KY0P4a3KMU/edit?usp=sharing

and/or accessing their accommodations in class starting in the lower division, so that it is
ingrained by the time they get to the upper division.

Students in the “multilingual learner” Manila House learn their SIPPS (Systematic
Instruction in Phoneme Awareness, Phonics, and Sight Words) and reading levels, and
regularly track progress so that they can advocate for themselves around their learning
needs in reading.

Students drive school activities, communication, decision-making, and initiatives, usually in
partnership with the Leadership class. Students in this class run Squire meetings that serve
to inform the student body and collect data through town hall-style components. The
Leadership class has a comprehensive structure for helping to run student culture on

campus

Areas of Strength

The Small Learning Community (SLC) structure allows us to provide a culture of personalization and
community, with the benefits of a large comprehensive school. Over the course of two years, the teams
really know their students.

Strong and positive camaraderie among the staff and students. There is an open door policy at lunch to
create a safe place for students to go and where they feel valued by their teachers. There are a plethora
of campus activities, clubs, and celebrations (often through project-based learning) and robust service
learning and alternative projects (Peace Pantry, Community Garden and Closet, ETA). The school serves
the community just as the community serves the school. Additionally, there is a clear atmosphere of
trust, respect, equity and professionalism among the faculty developed through regular collaboration,
communication, and professional development.

Shared decision making: HHS has made intentional institutional choices to create shared time to inform
and connect staff around decision-making and voting, building a culture of professionalism and trust.
This is built into the school day as shared preps, shared curriculum, House meetings, and professional
learning.

Areas of Growth

Due to our SLC structure, we have more limited class offerings. For example, we do not offer anything
with regards to trades or the industrial arts

We need to do more in addressing chronic absenteeism. We need to continue to provide more supports
for students who have social emotional needs and identify more ways to get them back on campus.

We can continue to grow in the area of inclusion and representation. We have started to create more
clubs and programs to support our students, but we still have an ongoing issue with harmful language
on campus.

While our advisory program is strong, we could always benefit from a clearer scope and sequence for
the program over the course of four years.
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Chapter 4: Summary from Analysis of Identified Major Student Learner Needs

Category A Strength

Governance, 1. Clear vision and purpose supported by 4 long standing cornerstone values

Leadership, 2. Hillsdale’s operations team functions in support of the students and teachers effectively as
Vision collaborative partners to fulfill the vision of the school and support student learning.

3. Hillsdale benefits from a highly qualified and experienced staff, in part due to structures and
collaboration which create an enjoyable and meaningful work environment that centers educator
leadership.

4. Hillsdale’s governance structure including its constitution, amendment process, and leadership
team center shared decision making through educator-led systems to support the school vision
and purpose in better serving students.

Growth

1. Continue to grow and diversify faculty and staff to better reflect our student body and its needs.

2. Continue to improve the role of student involvement, voice and representation of interests on
SLC/School Site Council.

Category B Strength
Curriculum 1. Teacher collaboration in course alike PLCs, humanities teams, and departmental vertical alignment
of curriculum.

2. The Career and College Center is fully integrated into our campus. It provides resources, speaker
programs, individual support to students, Advisory visits, and consultation with teachers.

3. Leveraging personalization to support each individual student in their course selection.

Growth

1. Support for recently mainstreamed multilingual learners

2. Revamp upper division experience to better serve all students.

3. Continue to create common practices and structures for Advisory curriculum and work as a staff to
clarify the role of Advisory.

Category C Strength
Instruction 1. We have improved our offerings of rigorous courses over the past six years and made those
courses equitably accessible to our changing population.

2. Asaschool, we are constantly updating and iterating on our instructional practices through
professional development, redesign of our Graduate Profile, and greater incorporation of
technology.

3. We offer a wide range of academic supports to a wide variety of students, ranging from
school-wide Tutorial to more targeted supports like the CRC and ETA.

4. Our schedule is set up for teachers to have many opportunities to collaborate around instruction,

including weekly shared PLC time and professional development time twice a week.
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Growth

1. We need to work to incorporate our updated Graduate Profile into our instructional practices and
build a deeper understanding of the new GP with students.

2. We need to find ways to improve and expand our CTE offerings to give students a broader range of
opportunities and perspectives that match their interests and needs while preparing them for a
variety of post-high school options.

Category D Strength
Assessment 1. All departments have made progress towards implementing more equitable grading practices

2. Teachers collaborate in PLCs weekly to create common assessments, calibrate grading, and align
instructional practice

3. Teacher planning is informed by student feedback, especially from students on the margins (street
data)

4. Staff monitor student achievement regularly through Canvas Grade Guardian and communicate it
through Kid Talk, Student-led conferences, and contacts home. Parents/guardians have up to
minute access

5. Humanities, VAPA, and World Language departments utilize performance based assessment

Growth
1. Establishing what the demonstration of the graduate profile looks like
2. Consistency of assessment in upper division
Category E: Strength
School 1. The Small Learning Community (SLC) structure allows us to provide a culture of personalization
Culture and community, with the benefits of a large comprehensive school. Over the course of two years,
the teams really know their students.

2. Strong and positive camaraderie among the staff and students. There are a plethora of campus
activities, clubs, and celebrations (often through project-based learning) and robust service
learning and alternative building projects (Peace Pantry, Community Garden and Closet, ETA). The
school serves the community just as the community serves the school. Additionally, there is a clear
atmosphere of trust, respect, equity and professionalism among the faculty developed through
regular collaboration, communication, and professional development.

3. Shared decision making: HHS has made intentional institutional choices to create shared time to
inform and connect staff around decision-making and voting, building a culture of professionalism
and trust. This is built into the school day as shared preps, shared curriculum, and professional
learning.

Growth

1. Due to our SLC structure, we have more limited class offerings. For example, we do not offer
anything with regards to trades or the industrial arts

2. We need to do more in addressing chronic absenteeism. We need to continue to provide more
support for students who have social emotional needs and identify ways to get them on campus.

3. We can continue to grow in the area of inclusion and representation. We have started to create
more clubs and programs to support our students, but we still have an ongoing issue with harmful
language on campus.

4. While our advisory program is strong, we could always benefit from a clearer scope and sequence

for the program over the course of four years.
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Link to: School-Wide Action Plans

SMUHSD LCAP
Hillsdale High School SPSA
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https://docs.google.com/document/d/1PhBL6Ox0iFfaYmjq9oPvaG6DD6G9FpozubKG2Kjvssg/edit?usp=sharing
https://docs.google.com/document/d/1DS54JpPllr1xxnlSQeP3q6-rXYfDevmXRGaya1pGoVQ/edit?usp=sharing
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/55/SPSA%20HHS.pdf

Appendix
Links to General Resources

Local Control and Accountability Plan (LCAP)
California School Dashboard Summary performance indicators
Results of student questionnaire/interviews
Results of parent/community questionnaire/interviews
The most recent California Healthy Kids Survey Summary Results (2020)
HHS-Master Schedule
Approved AP course list
UC A—G approved course list
Additional School Programs
Constitution and Governance and Roles and Responsibilities
OSCR

Advisory Scope and Sequence
HHS MTSS Tiered Student Support

Empowerment Through Action
Wellness Program Brochure

J. School accountability report card (SARC) 2023

K. Graduation requirements

L. Summary of School Budget; Summary of the support programs, actions and services funded with
supplemental and concentration funds, federal Title 1, Title Il, Title Ill and other federal funds

M. Glossary of terms unique to the school

N. Single Plan for Student Achievement

P. Pertinent Additional Data

2023 Hillsdale PLC Equity Transformation Cycle documentation

Hillsdale Bell Schedule

Schools of Opportunity Award

Hillsdale Website

Hillsdale Homepage

Campus Map

Facilities and Emergency Procedures

Athletics

Peace Pantry

Hillsdale Handbook

Hillsdale High School Foundation

IomMmoN®p
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https://www.smuhsd.org/Page/3584
https://docs.google.com/document/d/1TXRIMr5inLDn4AQXPukQGWZ8wCvMeNGSdI2SeU19PL8/edit?usp=sharing
https://drive.google.com/drive/folders/1pDBkFm55WlGoO8Io6Wmw8GKTXBDgIf8v?usp=drive_link
https://drive.google.com/drive/folders/1llLYZvzVxKekc8lWDERWg5dn-_MIvhO0
https://drive.google.com/file/d/1WSxi5rTNnk19uHSU6aZ1LlU3WpJOXIxH/view?usp=sharing
https://docs.google.com/spreadsheets/d/1gpvpjlfW2JWIqdkC1YuxoznnReqhAhgEdvEojsLyeTU/edit?usp=sharing
https://ca02206192.schoolwires.net/domain/1191
https://docs.google.com/document/d/1dY_3iDjAVDuQND_zHqvpUVjXwNRa_AG8gR1B6KZVQ5E/edit
https://docs.google.com/document/d/13yvD34GpUF1tTOA9i3eYknDbG3iWnfrWfeGLDYeJfYI/edit?usp=sharing
https://docs.google.com/document/d/14QtePaWHbLHQ4RF0KyCAkh5cvG4y_tw6g5jl-Zk8l9Q/edit?usp=sharing
https://docs.google.com/document/d/1x0IZih7ctwqqs2FEYEJM9XfTSvqikqbBWLpO56aypAo/edit
https://www.smuhsd.org/Page/5454
https://docs.google.com/document/d/1L5ibnZsg0-KBSUssSHn6DpIqclMeeSy1QXhLLZWGw8M/edit
https://docs.google.com/document/d/1s-F7ApdrE7uiDEpaiHL3OPsW4Q-9lS_Lva4L-vCCVZg/edit?usp=sharing
https://www.etahhs.org/
https://www.smuhsd.org/domain/667
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/55/2021_SARC%20HHS.pdf
https://ca02206192.schoolwires.net/Page/1008
https://docs.google.com/document/d/1mZ2K2UgOQq8f1gFYa82C0JDWGtxkwWWiHJQHM2phhfk/edit?usp=sharing
https://docs.google.com/document/d/1mZ2K2UgOQq8f1gFYa82C0JDWGtxkwWWiHJQHM2phhfk/edit?usp=sharing
https://docs.google.com/document/d/1dccro8VCFCavwH7q6-WMWjJsXTMyEK1pbqVaJ4vsNKg/edit?ts=5a6f7119
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/55/SPSA%20HHS.pdf
https://docs.google.com/spreadsheets/d/1xkhf0VCTF-xGWdyUqpc7iFSplCTofGbCrYay10PUNhI/edit?usp=sharing
https://www.smuhsd.org/Page/1503
https://docs.google.com/document/d/1SIjcHbNstWJcWPFL-2DnNPXi2DW0kSeBo4cB_5zNQoc/edit
https://ca02206192.schoolwires.net/Page/15
https://docs.google.com/document/d/1UAPg58a2DyBvFZykP-78Mp4RRQ170sa4MvzYsZ_xdfM/edit
https://www.smuhsd.org/cms/lib/CA02206192/Centricity/Domain/183/Hillsdalemap2018.pdf
https://docs.google.com/document/d/1w4ftyOEfnFOHQC-GqLXQmiSIreBHLlNpurG7ZhfICMc/edit?usp=sharing
https://hillsdaleathletics.sportngin.com/page/show/5148840-home
https://www.smuhsd.org/domain/2883
https://ca02206192.schoolwires.net/domain/3063
https://hillsdalehsfoundation.org/

