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WPCSD Transportation
Current Operation

2 Tiers include the following:
HTS In-District
Before and after school routes

e 7400+ total students
* 6,100+ students eligible for

transportation BOCES AM, Mid-Day, PM
* 9 school buildings 320 nonpublic students
* 1HS e 290 eligible for transportation
e 2 MS (EV: 6" grade only, HL: 7&8 5 in-district non-public schools
grade 30+ out of district schools - SPED

* 1alternative HS Summer Transportation:
* 5 elementary schools

_ * 10 big bus
e 110 routes (2-tiers) e 26 vans (4 W/C)
e 72 big bus e 22 monitors
* 38 van routes (4 W/C) Field Trips/Athletics

e 25 bus monitors



WPCSD Transportation
Current Operations Cont’'d

* District configures all routes * Efficiency study
* Provides left/right directions * Change Church Street bell time
* Requires weekly ridership * Eliminate 3:30PM activity buses
* |[D card swipe on/off bus system * Reduce number of routes for
* Parent app 2025-26
K12 alert notification system * 94total
* 59 big bus

e 35vans (includes W/C)



RFP 2025-26 Specifications

* RFP is for 2025-26, 2026-27
and 2028-29

* Letter of intentis for three years
contingent upon voter approval
in May 25

* Contractors can submit
proposals for both district
provided storage or contractor
provided storage

* District reserves the right to
Issue to multiple contractors

* District will require an annual
performance bond

* Summer vehicles require air
conditioning

* Big buses & vans/wheelchairs
not older than 12 and 10 yrs.,
respectively



RFP — Cost Proposal
Big Buses ONLY - pgs. 88-90

District Storage Contractor Storage

* regular school year * regular school year

* summer school * summer school

* Attendants/Monitors * Attendants/Monitors

* Athletic/Field Trips * Athletic/Field Trips



RFP — Cost Proposal
Small Buses/Vans ONLY - pgs. 91-98

District Storage Contractor Storage

* regular school year * regular school year

e summer school  summer school

* prices required for | » prices required for
18/20 and 28/30 pupil capacity 18/20 and 28/30 pupil capacity
buses/vans buses/vVans

* must supply wheelchair buses
 Attendants/Monitors
« Athletic/Field Trips

* must supply wheelchair buses
« Attendants/Monitors
 Athletic/Field Trips



RFP — Cost Proposal
Big Buses & Vans/Wheelchairs — pgs. 99-102

District Storage Contractor Storage
* regular school year * regular school year
* Attendants/Monitors * Attendants/Monitors

* Athletic/Field Trips * Athletic/Field Trips



RFP — Cost Proposal
Big Buses & Vans/Wheelchairs — pgs. 103-106

District Storage Contractor Storage
* summer school year * summer school year
* Attendants/Monitors * Attendants/Monitors

* Athletic/Field Trips * Athletic/Field Trips



RFP — Cost Proposal
Athletic/Field Trips -Big Buses — pgs. 107

District Storage Contractor Storage
* regular school year * regular school year



RFP - Cost Proposal
Athletic/Field Trips -Vans/Wheelchair — pgs. 108-
110

District Storage Contractor Storage
* regular school year * regular school year
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