Student Success and Wellness and Disadvantaged Pupil Impact Aid Funds 23-24 & 24-25

The state in the biennium budget has allocated the funding for Student Success and Wellness
and Disadvantage Impact Aid. DPIA is $150,404.93. Student Success and Wellness is
$486,841.71

We have four local partners that help with our plan. They are as follows:

The Lake County ADAMH Board

The Education Service Center of the Western Reserve

The Lake County General Health District

Madison Village and Madison Township Police Departments

Our Core Initiatives focus on the following which align with our One Plan Goals of Graduation,
Positive Behavior Intervention Supports, and Post-Secondary Outcomes. Improving these
outcomes through increased student achievement is the goal.

The Initiatives are as follows:

Building Relationships with Community Supports-School Resource Officers
o Community Partners are Madison Village and Madison Township Police
Departments
o Assist with Threat Assessments
o Building Safety and Security
o Conduct Training when asked
Serving Students with Academic and Behavioral Challenges
o Outside placements for students who need more specialized instruction for
behavioral and mental health needs
o Community Partners are ADAMH’s Board-Crossroads
Crossroads Counseling and Support
o Specialized counseling to support students who need assistance to be successful
in school while handling challenges in their lives
o Community Partners are ADAMH’s Board-Crossroads
Certified Behavioral Specialist
o Assists teachers in developing strategies and plans for addressing challenging
behaviors
o Community Partner is the ESC of the Western Reserve
Providing Emotional Supports for Students in the General Education Program
o We have three full-time guidance counselors who coordinate daily needs of
students in the general education program 6-12.
o They monitor student success and help to stay on target for graduation.
Providing Wellness Services
o We have one registered nurse and 3 LPNs contracted through the Lake County
General Health District to help with our wellness program.
o They monitor daily medication needs, illnesses within the districts and conduct
screenings as required by law.



