MINERAL COUNTY SCHOOL DISTRICT
751 A. STREET
Hawthorne, Nevada 89415
BOARD WORKSHOP
Thursday, March 9, 2023

LOCATION OF MEETING: Arlo K. Funk District Services Center
751 A Street, Room, Room 23
Hawthorne, Nevada

Tyler Viani, I would like to acknowledge that this meeting is being lield on traditional lands of the Paiute
People, and pay our respect to elders both past and present.

BOARD MEMBERS: Juanita Diede, Tyler Viani, Kathy Castagnola, Candice Birchum (onlineg), Kristin Reeves
(online)

ADMINISTRATORS: Stephanie Keuhey, Superintendent

OTHERS: Crystal Sasser, Erin Ashley, TNTP, Sarah Ledon, TNTP, Ann Kee

CALL TO ORDER; 5:46 PM
1. Certification of Public Notice, Roll Call, and Pledge of Allegiance
2. Approval of a flexible agenda. (For Possible Action} - NONE

ACTION ITEMS: (FOR POSSIBLE ACTION)

1. Mineral County School District Strategic Planning
a. Discuss the hopes and dreams or the students and cornmunity of the Mincral County School
District.
b. Identify strengths of the district, assets from the community, challenges, and their priorities to
realize their hopes and dreams for students.

Revisit Norms and Operating Principles

We will respect each other by embracing diverse perspectives.

We will create a safe space to share voices.

We will honor emotions and self-regulate as needed.

We will ensure participants have time to process new learning/topics.
We will find the joy and humor in our work together,

e

Plan for accountability

What should in the moment norm discussions look like?

How often should we step back and revisit our norms and progress?
Which norm are you committed to leaning into tonight?

Day 2 objectives and agenda

Discuss the student voice. Connector and student voice

Homework —

1. Who did you interview?

2. What did the young person say about their hopes and dreams for the future? How did they define
success for themselves? How did they describe the school of their dreams?

Kristen, Stephanie, Kathy, Tyler, Juanita

Stakeholder Focus groups and surveys — Mectings with diverse stakeholders who represent

Vision of the Future
Go over the timeline for the Strategic Planning Process
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Gathering Data/Planning Phase — January/February 2023
Community Vision Phase — February/March 2023
Strategic Planning Phase — April/May 2023
Stakeholders

Core Design Team

Advisory Team

Stakeholder Focus Groups and Surveys

Our Hopes and Dreams for Students — Interactive discussion with the Board
What does success look like for our students in the future?

What do students need to learn to be prepared for their futures?

Ideas put on the board.

Strengths, Assets, Challenges and Priorities
Strengths of MCSD

Assets of MCSD

Challenges MCSD or the community is facing
Our priorities to realize our vision for the future

Discuss the Next steps and Timeline for the Strategic Planning Process

GENERAL PUBLIC COMMENT:
Discussion amongst board and TNTP.

ADJOURNMENT: 7:47

Respectfully submitted:
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