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Date:  June 28, 2024

To:  The Wiseburn Unified School District Board of Trustees 

From:  Blake Silvers, Ed.D., Superintendent
Jason Hasty, Ed.D., Assistant Superintendent, Administrative Services and CBO 

Re: Notes for the 2024-25 Annual Budget Report  

Executive Summary
This report serves as a thorough analysis and assessment of the 2024-25 Budget for the Wiseburn 
Unified School District. The report provides a detailed examination of the Estimated Actuals
revenues and expenditures, covering the period from July 1, 2023, to June 30, 2024, while 
projecting budgets for the 2024-25 fiscal year and two subsequent years.

The principal revenue source for the District remains the State's Local Control Funding Formula 
(LCFF), contingent upon student Average Daily Attendance (ADA) and the count of socio-
economically disadvantaged students, English Language Learners, and foster youth. The District's 
"Unduplicated Pupil Percentage" (UPP) currently stands at approximately 36.7%, encompassing 
935 students, with minimal variation from the Second Interim report. Notably, the Annual Budget
Report reflects a noteworthy adjustment in total LCFF revenues, due to updated COLA for the 
2024-25, 2025-26 and 2026-27 fiscal years. 

General Information
The guidelines furnished by the Los Angeles County Office of Education, grounded in the State's 
anticipated future LCFF allocations, have significantly contributed to the formulation of this report. 
Additionally, insights from the Governor's May Revision of the 2024-25 State Budget have shaped 
the information presented.

Revenues & Expenditures
Revenues were methodically adjusted based on updated Federal and State grant award letters, 
student attendance figures, and other pertinent economic factors. Expenditures underwent revisions
to reflect updates from the projections adopted during the previous First Interim and Second Interim 
reporting. The District vigilantly monitors one-time funds related to the COVID pandemic and the 
Learning Recovery Emergency Block Grant (LREBG). The detailed breakdown of budget 
adjustments can be found in ‘Form 01CS,' enclosed within the report.

The projection indicates an increase in total general fund revenues of $321,197, with expenditures 
expected to rise by $289,793 at Estimated Actuals. The adjustments are primarily due to increased 
salary and benefits per a recently agreed-upon bargaining agreement for the 23-24 SY with the 
CSEA and property & liability insurance. A transfer to Da Vinci which is offset by a local revenue 
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also from Da Vinci was also included. The net impact to the ending unrestricted Fund Balance is 
projected to be a decrease of $141,376, equating to an a projected unrestricted fund balance of 
$3,891,727.  

Solar lease payments begin in 2024-25 and increase in each year after. 

The total General Fund ending balance at the end of the 23-24 school year is projected to be 
$11,377,195 and $8,985,924 for 2024-25. 

Reserves 
Adhering to the requirement of maintaining a minimum Reserve of Economic Uncertainties (REU), 
is set at no less than 3% of annual expenditures and other outflows, the district projects and REU of 
$1,270,990 for the 2024-25 fiscal year. Additionally in the budget year, $500,000 will be 
committed for Stabilization Arrangements, $1,459,667 will remain unassigned. However, it is 
forecasted that by the 25-26 school year, the unassigned amount will decrease to $761,920 and 
$15,075 for 2026-27. The District remains diligent in monitoring revenue sources and expenditures 
to ensure the preservation of cash flow and reserves throughout the current year. 

Multiyear Projections 
The District has updated revenue projections for 2025-26 and added 2026-27, factoring in an 
increase in LCFF funding consistent with the annual Cost of Living Adjustment (COLA), as 
specified in the School Services of California Dartboard. Projections also consider enrollment, 
ADA, and unduplicated pupil percentage. It is projected that total revenues will be $40,653,144 in 
2025-26 due to an increase in COLA. Total revenues are anticipated to increase to approximately 
$41,538,839 by the 2026-27 SY. 

Considerations 
Arts Music and Instructional Materials (AMIM) Block Grant is projected to fund $400,000 in 
benefit increases for 2024-25 and 2025-26. In 2026-27 this has a negative fiscal impact of $400,000 
to the unrestricted general fund.  

In conclusion, the Second Interim Financial Report furnishes a meticulous overview of the District's 
prevailing financial status, delineating alterations and future projections.  
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