CULBERTSON SCHOOL DISTRICT #17J/R/C

RICHLAND/ROOSEVELT COUNTIES
CULBERTSON, MONTANA

LA HOQL BOARD
Monday-August 14,2023, 6:30 PM

PREVIEW BILLS.................... 6:15 PM
CALL TO ORDER................... 6:30 PM
ROLL CALL
01. Action, establish quorum

RECOGNITION OF VISITORS

02.
APPROVE AGENDA
03.  Action, approve agenda

PUBLIC COMMENT FOR AGENDA ITEMS
04.

MINUTES OF PREVIOUS MEETINGS
05.  Action, approve minutes from the following meeting(s)
a. July 17, 2023 (Negotiations Committee Meeting)
b. July 17, 2023 (Regular Board Meeting)
C. August 10, 2023 (Special Board Meeting)

FINANCE REPORT
06.  Action, pay bills, approve investments, and note cash & extra-curricular balances
REPORTS

07.  Information, Student Representative Report

08.  Information, Teacher Report

09.  Information, Activities Director Report

10.  Information, Technology Systems Administrator Report
11.  Information, JH/HS Principal Report

12.  Information, Elementary Principal Report

13.  Information, District Clerk Report

14.  Information, Superintendent Report

* Ttems listed on the agenda do not necessarily indicate the order in which they will be addressed.

Mission

Culbertson Public Schools are committed to providing opportunities for students in a safe and productive
environment, to achieve their personal best, become responsible and productive citizens, and embrace lifelong

learning in an ever changing world.
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UNFINISHED BUSINESS

NEW BUSINESS
15. Action, Additions to the Guest Teacher List
16.  Action, 2023-2024 Classified Staff Contact(s)
17.  Action, 2023-2024 Extra-Curricular Contact(s)
18.  Action, 2023-2024 Athletic Budget
19.  Action, 2023-2024 Budget Approval
20.  Action, 2023-2024 Student Attendance Agreements
21. Action, Closure of 2023 Account
22. Action, Bids on Bus #3
23.  Action, 2023-2024 Board Goal Setting

PUBLIC COMMENT FOR NON-AGENDA ITEMS
24.

REPORTS (Continued)
25.  Information, Trustees Reports/Requests.

DATE/TIME FOR NEXT MEETING

26. Date: Tuesday, September 19% Time: 6:30 p.m.
Potential Conflicts:  Fall Superintendent’s Conference
Suggested Changes: Thursday, September 14 or
Wednesday, September 20 or
ADJOURNMENT

27.  Time of adjournment:

* Jtems listed on the agenda do not necessarily indicate the order in which they will be addressed.

Mission
Culbertson Public Schools are committed to providing opportunities for students in a safe and productive
environment, to achieve their personal best, become responsible and productive citizens, and embrace lifelong
learning in an ever changing world.



SCHOOL BOARD MINUTES
REGULAR MEETING

July 17, 2023

Monday - 6:30 p.m.

The Board met in regular session on Monday, July 17, 2023, at 6:30 p.m. Trustees present were
Chair Mark Colvin, Wendy Becker, and Paul Finnicum. Representatives were Nicole Simonsen,
Mike Olson, and Lora Finnicum. Visitors were recognized.

Wendy Becker made motion to approve the agenda. Paul Finnicum seconded motion. Motion
carries unanimously. Notice for public comment was given.

Wendy Becker made motion to approve the minutes of June 20, 2023 (regular board) meeting(s)
with change of Missoula Children’s Theatre performances be scheduled the week of March 11-16,
2024. Paul Finnicum seconded motion. Motion carries unanimously.

Paul Finnicum made motion to pay the July bills, approve investments, note cash and extra-
curricular balances. Wendy Becker seconded motion. Motion carries unanimously. Payroll
warrants #2202 to #2241 and claims warrants #11334 to #11340 were written.

Reports were presented. SchoolHouselT was on-site and installed hardware. They will be
working off-site on server management and are slated to be on-site monthly. Trustees thanked Mr.
Olson and others for helping during the transition to new administration.

No comments were received on the second reading of policies. Paul Finnicum made motion to
adopt as presented. Wendy Becker seconded motion. Motion carries unanimously.

Paul Finnicum made motion to adopt the strategic plan. Wendy Becker seconded motion. Motion
carries unanimously.

Paul Finnicum made motion to purchase the 2020 El Dorado passenger van with EcoBoost from
Davey Coach (option 1) for $95,858. Wendy Becker seconded motion. Price includes delivery
and graphics. Some warranty remains. Motion carries unanimously.

Paul Finnicum made motion to hire Carrie Fischer as Head Cook, Brittney Pirkle as Cook’s Helper,
and Paula Carlisle as School Secretary, pending background checks. Wendy Becker seconded
motion. Motion carries unanimously.

Negotiations Committee met regarding the AD contract. Paul Finnicum made motion to offer
Dave Solem the Activities Director Contract for 2023-24 with $1,000 annual increases (for 3 years)
and the 2/4 percent increases in conjunction with the teacher salary scale. Wendy Becker seconded
motion. Motion carries unanimously.

Wendy Becker made motion to approve the resolution to declare the 2012 International Bus #3
obsolete and put up for bids in an “as is” condition. Paul Finnicum seconded motion. Motion

carries unanimously.

Wendy Becker made motion to approve the student handbook changes as presented. Paul
Finnicum seconded motion. Motion carries unanimously.
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SCHOOL BOARD MINUTES
REGULAR MEETING

July 17, 2023

Monday ~ 6:30 p.m.

Wendy Becker made motion to approve the 23-24 bus routes with noted changes. Paul Finnicum
seconded motion. Comment received on bus stop times. Mrs. Simonsen will speak with route
drivers on coordination of times. Motion carries unanimously.

Wendy Becker made motion to approve the 23-24 bus monitor roster: Kim Knick, Joy Johnson,
Christina Olson, Keri Hauenstein, and Diane Hampton. Mark Colvin seconded motion. For
motion: Becker, Colvin. Recuse: Finnicum. Motion carries.

Wendy Becker made motion to approve the 23-24 guest teacher roster: Angela Miller, Sharon
Schmitz, Sam Purvis, Jessica Kierstead, Mary Machart, Cassie Lucas, Amanda Sager, Nicole
VandenBos, and Hailey Caranza. Paul Finnicum seconded motion. Motion carries unanimously.

Paul Finnicum made motion to approve the activity bus driver roster for 23-24: David Bengochea,
John Fordyce, Keri Hauenstein, David Solem, Mike Machart, Wes Young, Jack Scotson, Duane
Larsen, and Nick Kallem. Wendy Becker seconded motion. For motion: Colvin, Finnicum.
Recuse: Becker. Motion carries.

Wendy Becker made motion to approve the 23-24 kitchen staff substitute roster: Kim Knick and
Amy Jones. Paul Finnicum seconded motion. Motion carries unanimously.

Paul Finnicum made motion to approve Chris Olson for Old Armory cleaning contract at $62.50
per week. Wendy Becker seconded motion. Motion carries unanimously.

Prior year board goals were presented. Each trustee asked to present five goals each for 23-24 for
board to rank. Mrs. Simonsen will be requesting goals prior to the August meeting.

Discussion on current meal prices in relation to food program costs. Paul Finnicum made motion
to increase full-paid breakfast and Iunch prices by $.25. Wendy Becker seconded motion. Motion
carries unanimously.

Paul Finnicum made motion to adopt a 23-24 teacher mentor program. Wendy Becker seconded
motion. Program would cost $1,000, for four mentors, $250 each. Motion carries unanimously.

Letter from Arne Iverson was received declining the 2023-2028 bus contract. Paul Finnicum made
motion to call for bids for Route #1. Wendy Becker seconded motion. Bid must be advertised for
three weeks. Motion carries unanimously.

Notice for public comment for non-agenda items was given. Next meeting scheduled for August
14" at 6:30 p.m. Paul Finnicum made motion to adjourn. Wendy Becker seconded motion.
Meeting adjourned at 7:09 p.m. :

Chairman of the Board
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SCHOOL BOARD MINUTES
COMMITTEE MEETING
July 17, 2023

Monday - 6:00 p.m.

The Negotiations Committee met for negotiations on the Activities Director contract on July 17,
2023 at 6:02 p.m. Trustees present were: Mark Colvin, Wendy Becker, and Paul Finnicum.
Representatives were: Nicole Simonsen, Dave Solem and Lora Finnicum.

No visitors were present. Notice for public comment given. Board discussed the Activities
Director position and duties. Mr. Solem has held the position for 12 years and his contract
currently follows the teacher scale for salary increases. Committee would recommend $1,000
annual increase for the next three years. Meeting adjourned at 6:07 p.m.
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Culbertson School Board Meeting

Superintendent’s Report
August 14, 2023

T want to beagin each report with a staff shout out section to celebrate +he
great things staff are doing in the schooll August’'s staff shout onts go to
Courtney, Paula, and our summer custodial crew! Courtuey has provided
important support to Janessa, Paula, and T during the end of July and beginming
of Avgust! Her knowledge of Iufivite Campus (our student nformation system)
is spectacular! She is always ready avd willing to jump v and help in any situation
with any task—what an incredible asset +o our +eam! Paula started work
immediately after we hired her at our July board meeting and has embraced
multiple tasks in her first several weeks. She is willing to learn all things we
send her way.and T am so grateful +o have her ov our team! The compliments
continue o flow regarding how clean our building is, how great it smells, and how
fantastic it looks—+his is all thanks to our incredible summer crew!

A. Events that I plan to attend for August and September.

August 10 Special Board Meeting on Bus Route #1 Bids
August 10%® Roosevelt County Transportation Meeting
August 11% Serving Fair Meal with the Culbertson Chamber
August 14% Culbertson School Board Meeting

August 25% HS FB vs. Chinook

August 26' Culbertson Volleyball Tournament

August 29 VB vs. R&L

August 31% VB @ Frazer

September 274 VB vs. Scobey

September 7% VB @ Bainville

September 11-16 Culbertson Homecoming

September 15™ FB vs. Scobey

September 16™ VB vs. Lustre

September 18™ Fall Superintendents’ Conference @ Bozeman
September 19™ Fall Superintendents’ Conference @ Bozeman
September 21% VB vs. Nashua

September 23 VB vs. Fairview & FB vs. Plentywood
September 29 VB vs. Froid/Lake

B. Other items for your review and consideration:

1. The Federal Title I Grant application and the Federal IDEA (special education) Grant
application have been completed and will be submitted next week.



10.

11.

The new playground was completed just in time for school to start. The installation finished
up on Sunday, August 6. Guy Melby will be here soon to install the curbing.

Gary Brekke from Medicine Lake was also able to get the cement on the west side of the
new elementary addition poured—he is aiming for the week of August 14-18™ pending
harvest. This will alleviate our drainage issues in that section and get the water running
away from the building. In the spring we are hoping that Gary can pour the concrete on the
north side of our building as well.

Attached you will find our PIR schedule for August 15" & 16™,

Please join us for the photograph and “Grand Opening” of our playground on
Wednesday, August 16" @ 4PM. Bill Vander Wheel from the newspaper will be here to
get the story and photo. Josh Johnson from Sheridan Electric, Larry Grondahl from
Grondahl Recreation, & previous board members Luke & Eric will be here. This would
not have been possible without board members, so please come help us celebrate!

Bus #2 that was being serviced in Williston returned home the week of August 1-4. The
cruiser finally got to enter the shop at Sarpy’s in Billings on August 4™, so we expect to
have the cruiser home before our first away football game. August 23 is still the delivery
date of our new 15 passenger bus.

-Roughrider Mud jacking (Minot/Bismarck) reviewed pictures and blueprints of the
sinking sped. Corner. After review he believes we may need a helical pier underneath our
footer to raise the sinking portion. He shared that he can raise a slab of concrete, but not a
footer.

-Beartooth Construction (Billings) is working to give us an estimate for inserting a pier. I
will have that to share with you in September. At this point this project will most likely
begin in spring.

MCEL—Montana Conference of Education Leadership will be held in Billings on October
18-20, 2023. The district will pay for your room, mileage, meals, and registration fee. It is
a great opportunity to network with school board members from across the state of
Montana and learn more about the board member role. Please let me know if you are
interested in this opportunity. Last year this was held in Missoula, so it is nice to have it
closer to home.

Guest Bleachers—Andy has the lumber and paint to repair our guest bleachers at the
football field.

The teachers’ lounge recently underwent a rejuvenation project! The new flooring and
paint have really brightened up the room. Most of the items that were on the perimeter of
the room have been moved to a workroom-—this room is where the custodial office used
to be located.

Our new kitchen staff has a week under their belt and is off to a great start! Last week they
worked on cleaning and organizing the kitchen, completing the required ServSafe course,
and going over the menu for August.



12. This year we will only have 1 section of 1% grade, 3 grade, and 4™ grade. These classes
are double what we are accustomed to having since we typically have 2 teachers per grade
level. If first grade gets 22 kids (right now they have 20) we will have to provide a full-
time aid to Wendy. For this reason, I am not accepting anymore out of district 1% graders.
In the meantime, we will assist Wendy with an aid whenever she needs. 3 and 4% grade
can go up to 28 before requiring a full time aid. Both of those classes are currently at 22 as
of Thursday, August 10, 2023. 4™ grade has a student teacher this year (Jennifer Lambert),
so this will assist Mrs. Wilson with the larger class. We will assist Mrs. McDonald as
needed with an aid as she requests. I am monitoring any out of district requests for 3™ and
4™ grade extremely close as well.

13. Here are a few items that might be part of the regular September Board meeting agenda:

o
o

Possible EMT course for seniors in Trimester 2 & 3
Any Remaining Extra-Curricular Contracts for 2023-2024
= Student Council, Indian Club, New Gym Cleaning

Tf you have any questions, comments, or concerns about any item in this report
or on the anenda, please feel free +o contact me at any tivme. T can be reached
at 787-6246 (school), 7975211 (howme), 404-FF4-40%% (cell), or by emalil
at simonsenneulvertsontkd 2 mtus at any time. I also believe in an opew door,

so please feel free to drop in my office anytime +o visit,

The following are long- or short-term projects that Mr. Crowder previously listed on August 2022
agenda in no particular order of importance:

(0]

0 OO0 O0

Old Armory: Renovation or Demolition

Replacement of the cinder track with an all-weather track.

Building or purchasing teacher housing.

Building an auditorium for music performances and plays

Re-establishment of the Family Consumer Science classroom and the
corresponding student organization FCCLA (Family, Career and Community
Leaders of America).

T voticed the above goals have been on the superintendent’s report for a vear. This may look
different after our meeting when we establish our 2023-202.4 board goals,



8:30 a.m.

9:00 a.m.

11:00 a.m.

12:00 p.m.

1:00-2:00 p.m.

2:30 p.m.

3:00 p.m.

3:30 p.m.

6:00 p.m.

Culbertson Public Schools
Orientation PIR Days
202%-2024

Tuesday, August 15t

Hot Breakfast — Egg bakes, muffins, juice, water, black coffee
e Welcome Back Buckets!
e Meet the New People on the Block!

K-12 Staff Meeting in the Lunchroom
* Opening Day Speaker = Stephen Schriebies “Best Vear Vet!”

Blood Borne Pathogens Online & Work in your Room

e This is a 20 minute online required course for all certified and
classified staff. The link to login will be emailed to you and if you
can’t find it just let Nicole know.

Lunch in the Cafeteria — Chicken Salad Sandwiches, chips, fresh fruits & veggies

K-12 Certified and Classified Staff Meeting in the Lunchroom
e Inventories/purchases, classroom budgets & leave forms: Kaylynn
e Handbook changes, maintenance form process & social media: Mike
o General expectations, district goals, facility updates: Nicole
e Break into K-5 (library) and 6-12 (business room)
o Schedules, behavior referrals, etc.

Brief New Staff Orientation followed by time with their mentor

K-12 Paraprofessional Meeting in the Business Room
e Orientation
Room Time for Everyove Else

Everyone is free to go

Optional Staff BBQ pot luck @ the Simonsen home! Pulled pork will be
provided, please feel free to bring a dish to share! Families are welcome!
Please bring your own lawn chair and a drink of your choice too---water,
lemonade, and iced tea will be provided.



9:00-10:00 a.m.

10:30-11:00 a.m.

12:00 p.m.

1:00 p.m.

3:00-4:00 p.m.

Culbertson Public Schools
Orievitation PIR Pays
2022-202%

Wednesday, August 16th

Hot Breakfast — Breakfast burritos, muffins, juice, water, black coffee
K-12 Staff Meeting in the Lunchroom

e Bring a Chromebook or computer - Infinite Campus Review
e Website, Google review, & other computer refreshers
e Followed by classroom work time

Brief JH Meeting — Any teacher who teaches JH students needs to attend.
We will meet in the teachers’ lounge.

Catered Lunch; Wild West Diner (return orders to secretary on Tuesday)

Classified Staff Meeting in the Business Room & Room Time for
Everyone Else

Back to School Night Open House

e This is an open house for parents and students to come in and see their
classroom the day before school and meet the teacher! Please wear
casual business. We will promptly end at 4 p.m. — I will announce this
on the intercom and start turning off lights. ©




Mr. Olson

Principal Report
School Board Meeting
August 14, 2023

The first day of school will be August 17™. Teacher PIR days will be 15-16. | have begun working with
teachers and administration on plans for the school year.

Enrollment as of now is at 275 which is about normal for the beginning of the school year.

Looking forward to a great 2023-2024 school year!

Technology Report
August 14, 2023
Over the summer we completed Wireless access points through the school.

Schoolhouse T has done a great job transitioning into our school. They have worked out many issues so
far. Moving forward we will be working on domain issues and logins.



CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023

AGENDA ITEM #: 15
AGENDA TITLE: Additions to the Guest Teacher List
SUMMARY: Secking approval for the addition of the following people to the

guest teacher list: Leanne Knapp, Rhonda Larsen, Robyn Heck, Bev
Raaum-band only.

BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker

Petersen




CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023
AGENDA ITEM #: 16
AGENDA TITLE: Classified Staff Contracts
SUMMARY: Our 3 classified contracts for the kitchen need to be adjusted to start
an earlier beginning date (August 7, 2023) and a later end date
(several days after school is out to give them time to clean the
kitchen before leaving for summer).
The kitchen team also agreed and requested that Julie Bailey be
named the head cook and Carrie Fischer be named an assistant cook.
Pay will be adjusted accordingly in their new contracts as well.
BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker
Petersen




CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023
AGENDA ITEM #: 17
AGENDA TITLE: Extra-Curricular Contracts
SUMMARY: The following are being recommended for hire:
12™ Grade: Darla Mogga Band: Jennesy Taberna
11 Grade: Jennifer Lambert Chorus: Russell Pfeifer
10% Grade: Tiffany Nielsen FFA: Logan Nickoloff
9t Grade: David Solem NHS: Shelly Salvevold
8" Grade: Jimie Lou Mortis BPA: Milt Apple
7% Grade: Amy Berwick Drug &Alcohol: Brad Nielsen
6™ Grade: Bill Carlisle Annual(out of class): Bill Carlisle
Title IX: Nicole Simonsen (no stipend)
HS FB Ast.: Logan Nickoloff (pro-rated basis)
JH GBB Head: David Anderson JH GBB Ast.: Janelle Ator
Elem. GBB Head: David Anderson Eiem. GBB Ast: Ashley Anderson
Elem. BBB Head: Cody Steppler
BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker
Petersen




CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023

AGENDA ITEM #: 18

AGENDA TITLE: Athletic Budget

SUMMARY: The athletic account is running very low to start the year—this is

standard from what I have been told. We would like to give $2,000
from the general HS fund to athletics to get the year started and then
they will pay it back as the fall progresses.

BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker

Petersen




CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023
AGENDA ITEM #: 19
AGENDA TITLE: 2023-2024 Budget Approval
SUMMARY: Lora will share information on the 2023-2024 budget which needs
your approval.
BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker
Petersen




CULBERTSON PUBLIC SCHOOLS
DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023

AGENDA ITEM #: 20

AGENDA TITLE: Student Attendance Agreements

SUMMARY: We need to formally accept/approve out of district students. The

attachment shows how many students are coming to us from the
following districts: Medicine Lake (5), Bainville (5), Brockton (24),
Poplar (16), Froid (7), Fort Kipp (28), Fairview (2), Sidney (2).

We will be monitoring and most likely denying any additional out
of district students for grades 3 & 4. We are no longer accepting any
out of district students for 1% grade due to the class size being at 20

already.
BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker

Petersen




CuLBERTSON PuBLIC ScHoOLS

P.0. Box 459
423 First AvEnuE WEST
CruserTson, MT 59218-0459
Prone (406)787-6241 * Fax (406) 787-6244

Qut of Boundary Students

Medicine Lake
5 Students

Bainville
5 Students

Brockton
24 Students

Poplar
16 Students

Froid
7 Students

Fort Kipp
28 Students

Fairview
2 Students

Sydney
2 Students



DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023

AGENDA ITEM #: 21

AGENDA TITLE: Closure of 2023 Class Account

SUMMARY: The class of 2023 would like to gift the freshmen class $150 and

donate the rest to Ike’s Pond so they can officially close out their
class account.

BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker

Petersen




BOARD AGENDA FACT SHEET

DISTRICTS 17 J/R/C

MEETING DATE: 8-14-2023
AGENDA ITEM #: 22
AGENDA TITLE: Bids on Bus #3
SUMMARY: We currently have 3 bids that have been electronically submitted for
Bus #3. We are selling it “as is”, no delivery—it has over 127,000
miles. We posted it for sale in the newspaper and Chuck at Davey
Coach pushed out the information along with pictures to his clients
looking to buy a bus this size. We listed $10,000 as a minimum bid
& all 3 bids have come in underneath our minimum.
Bid #1: $3,500
Bid #2: $4,500
Bid #3: $7,000
You can reject all 3 bids and continue to advertise or you can accept
any of the above bids.
BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker
Petersen




DISTRICTS 17 J/R/C
BOARD AGENDA FACT SHEET

MEETING DATE: 8-14-2023

AGENDA ITEM #: 23

AGENDA TITLE: Board Goal Setting for 2023-2024

SUMMARY: Below is a list of goals submitted from 3 board members and myself

in no particular order:

Coaching evals

Trimester rework

4 day school week

Add FCCLA

Facilities improvements (Track, armory, roof, bathrooms at C-C and more)
Beef to schools

Top ten academically in the state

Blue ribbon school

New ELA curriculum in K-8

Fix sinking comer of the sped room

Figure out if it is possible to operate a PreK in our building with a certified teacher
Figure out ways to get more engagement from teachers and students at the school board
meetings.

a. In my tenure there has never been a student report at meetings and often the
teacher reports are just "oh, everything is fine." Which, does not help the board
actually make decisions, trying to figure out some way to help get more
conversations going from those reports would help the board overall get more
information and make better decisions I think.

Revisit some potential improvements to safety of the students in the building and at the end of
the school day.

b. At one point one of the teachers brought up potential hazards to having doors
that have large windows in the event of active shooters. The other issue is
at the end of the school day the school yard and bus loading can become rather
chaotic and there have been kids who were supposed to get on buses who did
not due to the chaotic nature of the time, trying to work with teachers and staff
to organize that time period more effectively would be great.

1. Finding new ways to engage our families and the community with the school to continue

building positive relationships
2. New ELA curriculum in K-8--they pushed pause on this until Janessa and I could come here

3. Fix sinking corner of the sped room



4. Figure out if it is possible to operate a PreK in our building with a certified teacher

5. Improve cinder track -- there are lots of great things at C-C complex, but I would love to find a
way to do something to improve the cinder track without committing to a million $ or more
complex from scratch

6. Dig into trimester scheduling to educate myself and ensure that it is still what's best for our
students in grades 6-12

Review Trimester scheduling
Including JH in BPA and FFA

BOARD ACTION
Motion Second Aye Nay Abstain
Colvin
Walker
Finnicum
Becker

Petersen




