
Facility Planning Process





Master Plan 

6 – year plan developed by school district:

• Maintenance 
• Repairs
• Renovations
• New Construction 



Current Timeline for the Master Plans, Partnership Applications, Statewide Needs 
List, & Partnership Funding













Fort Smith Public Schools
Student Populations Projections Summary 
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Partnership Funding

Direct and Indirect Cost of NEW FACILITY (Prices Escalated to July 1, 2024)



District Wealth Index



Program of Requirements



Program of Requirements



Program of Requirements



Suitability Analysis



If the POR indicates deficient space components, the 
district must satisfy these components in the following 

order:

• Academic Core Areas 
• Special Education
• Student Dining 
• Administrative



The state will not participate in addition projects 
concerning gymnasiums, media centers, or 

auditoriums if the district is in  need of Academic Core 
Areas, Special Education, or Student Dining Areas.



Existing Capacity Analysis 
Class size determination:

• Kindergarten – 20 students per  teacher (22 with aide)
• Grades 1-3 – 23 students per teacher average / 25 max in any classroom
• Grades 4-6 – 25 students per teacher average / 28 max in any classroom
 

Student Dining:

• Capacity figured at ½ capacity times (15 SF per student)







District Summary
Elementary Schools Capacity Evaluation 

432


