NV1d ALI'11OV4

Wd3d1l ONO'
T

ORT &9 SMIT




<
a
Z
Ll
O
<

Introduction

What's our Why?

Overview of District Facilities
Statewide Needs List

Our Goal

Your Ildeas

creating a
Culture of Excellence
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Team of Administration
staff, teaching staff and
community members

e 7 Administrative staff
e 6 Teaching staff members

e 13 Community representatives
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WHY

Strategic Embrace our
Planning Community

creating a
Culture of Excellence

Asset
Management

Provide
Equitable Facilities
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Culture of Excellence

GUIDELINES

Safety
Compliance

Create
Safe Environments
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DISTRICT FACILITIES



| STREET GRID INDEX

2 6

Morrison

VAN BUREN
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e Over 3 million

square feet of

facilities

Map Logend

e 33 Campus/Sites
e 113 Buildings

OKLAHOMA

e Average facility

age is 63 years
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NEEDS LIST



Division of Public School Academic
Facilities and Transportation (DPSAFT)

creating a
Culture of Excellence

e Alist of statewide needs from the
greatest need to the least need.
e Required by law (6-21-802(a)(2))

e Purpose of needs list is a planning

tool for the next Partnership cycle




Division of Public School Academic
Facilities and Transportation (DPSAFT)
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e Two types of statewide needs list

o Space/Growth
o Warm, Safe, and Dry

Fort Smith Public Schools qualify for 62% funding paid by the state on needs projects




Space/Growth

5-Year Projected Growth 25%
Ranking, High to Low

5-Year Projected Growth % | 25%
Ranking, High to Low

Suitability Ranking, High to 25%
Low

Suitability % Ranking, High 25%

to Low

NEEDS

Fort Smith Schools
is currently ranked

175 on the
2025-2027 Space i
Needs List Culture of Excellence

Districts ranking lower

@ Districts ranking higher
@ Fort Smith Public Schools




Warm, Safe and Dry

creating a

Building Value Ranking, low | 50% Culture of Excellence
to high

Facility Condition Index (FCI) | 50%
Ranking, high to low
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983 School campuses in the state of Arkansas
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WHAT SHOULD WE LOOK LIKE

7. 0-5 YEARS

We want to look at ways we can
1 improve our campuses with
minimal cost

5-10 YEARS

suitability, increasing our
districts opportunity of
obtaining state funding

Strategize a way to increase our .
2

10-15 YEARS

Once we show suitability, what are
things we would like to see in our
district that would improve the
overall experience for our students
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