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RATIONALE

In today's rapidly evolving world, it is imperative that our educational strategies evolve to meet the needs
of our students. To ensure that our students are well-prepared for their futures, it is essential to prioritize
both rigorous academic excellence, rooted in foundational skills such as literacy and numeracy, and
future-ready skills, as outlined in the Upper Arlington Schools’ Profile of an Engaged Learner. This
holistic approach will equip students with the knowledge and capabilities necessary to thrive in an
increasingly complex and technological world.

Academic excellence remains a cornerstone of education and a priority for the UA Schools’ community.
Literacy and numeracy are foundational skills that underpin all learning and are critical for students'
success in both their academic and professional lives. Proficiency in reading, writing, and mathematics
enables students to access, interpret, and analyze information effectively, which is crucial for academic
achievement across all subjects. Additionally, rigorous academic standards foster a culture of high
expectations and continuous improvement. By setting high standards and providing the support needed
to meet them, we encourage students to strive for excellence and innovation and develop a strong work
ethic. This prepares them not only for higher education but also for a competitive global job market and
entrepreneurship.

While academic excellence is essential, it is not sufficient on its own. The 21st century world and
workplace demands a new set of skills that go beyond traditional academic knowledge. Future-ready
skills, like those identified in UA Schools Profile of an Engaged Learner, are vital for students to navigate
the complexities of the modern world. Students need to innovate and approach problems from new
angles, essential in a world where change is the only constant, to work effectively with others in diverse
and interdisciplinary work environments, and to analyze information critically, make informed decisions,
and solve complex problems. They also need to be able to articulate ideas clearly and persuasively in a
variety of contexts.

It is predicted that by 2030, activities that account for up to 30 percent of hours currently worked across
the US economy could be automated—a trend accelerated by generative Artificial Intelligence
(McKinsey, 2023). According to the World Economic Forum’s Future of Jobs Report (2023), the
fastest-growing workplace roles relative to their size today are driven by technology, digitalization and
sustainability. AI and Machine Learning Specialists top the list of fast-growing jobs, followed by
Sustainability Specialists, Business Intelligence Analysts and Information Security Analysts. Renewable
Energy Engineers, and Solar Energy Installation and System Engineers are relatively fast-growing, as
economies shift towards renewable energy. These trends illuminate the imperative for the education
system to enable young people to be great career navigators, to learn transferable skills that enable them
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to change fields and not just change jobs, and to be alert to the changing workforce needs in ways that
were probably less apparent previously (Google Future of Education, 2022).

Academic excellence and future-ready skills are not mutually exclusive; in fact, they complement and
enhance each other. Integrating future-ready skills into the curriculum can make academic learning more
relevant and engaging. For instance, project-based learning can incorporate critical thinking and
collaboration while reinforcing literacy and numeracy skills. Similarly, incorporating technology in the
classroom can enhance students' understanding of core subjects while also developing their digital
literacy and global connectedness. Teaching future-ready skills within the context of academic subjects
can help students see the real-world applications of what they are learning. For example, a science
project that requires students to design an experiment, analyze data, and present their findings to an
authentic audience can develop both their scientific understanding and their problem-solving and
communication skills.

Preparing and supporting the learning of teachers is essential to ensure they can effectively meet the
needs of their students and integrate future-ready skills into their learning experiences. Teachers play a
critical role in fostering academic excellence and preparing students for their futures. By providing
systemic professional development and encouraging innovation in teaching practices, we empower
educators to incorporate skills such as creativity, critical thinking, and collaboration into their curricula.
This support enables teachers to create dynamic and engaging learning environments where students
can excel academically while also developing the essential skills needed to navigate an ever-changing
world. Investing in our teachers' professional growth ensures they are well-equipped to inspire and guide
their students towards success.

Our students are growing up in a world that is vastly different from the one in which we were educated.
The rapid pace of technological advancement means that many of the jobs they will hold do not yet
exist, and the skills they will need are constantly evolving. Familiarity with technology and digital tools
will be indispensable for the workforce of tomorrow. Equally important is fostering an adaptive mindset,
where students are encouraged to be lifelong learners who can continuously acquire new skills and
knowledge. By prioritizing both academic excellence and future-ready skills, we prepare our students not
for our past, but for their future, and we enable our students to thrive in a dynamic and unpredictable
world, ensuring they are not only prepared for the challenges ahead but are also poised to seize
opportunities.

APPROACH

During the Phase 1 of the Strategic Planning Process (Autumn 2023), a wide range of stakeholders were
engaged to identify the priority areas and inform the design of the strategic planning process. Current
stakeholder insight was learned through Dr. Hunt’s UAdventure Listening Tour (607 questionnaire
responses and 538 focus group participants over 4 months) and the Insight Education Equity Audit
(4,730 survey responses and 180 focus group participants over 3 months). Additional foundational data
sets that informed the strategic planning approach and the work of the inquiry teams were the Listen
Learn Lead community engagement experiences during the spring of 2022 and 2023. Two common
themes that appeared throughout these data sets were the UA community’s value of excellence and
innovation. Engaged Learning, Well-being and Belonging, and Connection and Communication,
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emerged as the three priority areas.

According to the voices of the UA Schools’ community (UAdventure, 2023), striving for excellence and
innovation in Engaged Learning means furthering our work to embed the Profile of an Engaged Learner
in every classroom to support all students in reaching their full potential in both academic and
extracurricular endeavors. By expanding real-world learning experiences, creating new academic
pathways and re-evaluating our use of space and time, UA Schools will lead the way in developing
opportunities to elevate engagement and achievement.

To explore the priority area of Engaged Learning and to develop strategy recommendations, nineteen
representative members of the school community conducted an inquiry from February through May of
2024. This inquiry team, composed of staff, students, parents, and administrators, was co-led by
community member, Jessica Voltolini, Chief of Staff, Ohio Department of Education and Workforce and a
parent in the district. The strategic planning inquiry process was designed and facilitated in partnership
with Coach to Lead, led by Dr. Denise Snowden. This section of the report outlines the inquiry process
and learnings. Additional details can be found in the appendix.

INQUIRY QUESTIONS

Primary Inquiry Question
● What must Upper Arlington Schools do to advance academic excellence, elevate

student engagement, and prepare students for their future?

Secondary Inquiry Questions
● How can we leverage high-quality teaching and learning experiences PreK-12,

aligned to our Profile of an Engaged Learner, so all students are prepared for their
future?

● How can we establish professional learning experiences that inspire and empower
teachers to continuously innovate to provide high-quality instructional support for the
individual needs of our diverse student population?

OPERATIONAL DEFINITIONS

Term / Concept Definition

Academic excellence The consistent demonstration of exceptional performance, achievement,
and mastery in academic pursuits, typically measured by high standards of
knowledge, skills, and critical thinking.

Diverse student
populations

Students who have varying abilities, backgrounds, and learning needs,
including those related to culture, language, socioeconomic status, and
cognitive or physical disabilities.

Future Readiness The ability of individuals or entities to anticipate, adapt to, and thrive in
changing environments and circumstances, characterized by proactive
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Term / Concept Definition

learning, agility, innovation, resilience and the acquisition of skills relevant to
emerging trends and challenges.

Career pathways Structured and coordinated education and training sequences that provide
individuals with a clear route to employment and career advancement in
specific industries or occupational sectors. These pathways typically include
a combination of authentic academic instruction, job-related training, and
support services, designed to align with the skills and needs of employers in
the economy.

Career exploration The process through which individuals learn about and assess various
occupational options to determine which careers might best match their
interests, skills, values, and personal goals. This process often involves
activities such as researching different industries, participating in
internships, engaging with professionals in potential fields, and assessing
personal strengths and weaknesses.

Student Engagement Student engagement can be understood as the emotional, cognitive, and
behavioral investment that students make in their learning process. It
involves a dynamic interaction between students, teachers, and the learning
environment, where students are motivated, focused, and actively
participating in educational activities. Engaged students are not only
attentive and interested in the subject matter but also willing to exert effort
to achieve learning outcomes. This engagement is essential for fostering
meaningful learning experiences and facilitating academic growth and
development.

Professional Learning Professional learning, also known as professional development, refers to
structured opportunities for individuals to expand their knowledge, skills,
and competencies related to their profession or occupation. It involves
intentional activities designed to enhance performance, foster innovation,
and promote continuous growth and improvement. Professional learning
can take various forms, such as workshops, trainings, conferences,
self-directed study, action research, and collaborative learning experiences.
The ultimate aim of professional learning is to support individuals in staying
current with best practices, adapting to evolving trends and challenges, and
achieving their professional goals.

Real-life learning
opportunities

Real life learning refers to an educational approach where learners engage
with content and activities that are directly connected to real-world
contexts, problems, and applications. This type of learning emphasizes
practical, hands-on experiences that reflect the complexities and demands
of everyday life and work. It aims to make learning more relevant and
meaningful by involving students in tasks, projects, and scenarios that they
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Term / Concept Definition

are likely to encounter outside the classroom, thereby preparing them with
the skills, knowledge, and insights needed to navigate and succeed in the
real world.

Service Learning Service learning is an educational approach that combines community
service with academic instruction, focusing on critical, reflective thinking
and personal and civic responsibility. It involves students in activities that
address community needs while developing their academic skills, sense of
social responsibility, and commitment to the community. This pedagogical
method integrates meaningful community service with instruction and
reflection to enrich the learning experience, teach civic responsibility, and
strengthen communities.

Profile of an Engaged
Learner

Developed with input from students and all teachers across the district and
solidified by a districtwide work group of educators, the Profile of an
Engaged Learner reflects our whole child philosophy, as well as our
commitments to well-being and diversity, equity and inclusion, by
articulating the skills and characteristics that we believe will prepare our
students to serve, lead and succeed in Upper Arlington and beyond. The
skills and characteristics include being solution seekers, creative, skilled
communicators, open-minded and empathetic, responsible and resilient,
and well balanced.

Authentic Experiences Authentic experiences refer to activities or events that provide genuine,
real-world contexts for learning and personal development. These
experiences are characterized by their relevance, practical application, and
connection to actual situations, challenges, or problems outside the
classroom or theoretical settings. They aim to engage individuals in
meaningful and realistic tasks that mirror the complexities and nuances of
real life, thereby enhancing understanding, skills, and insights that are
directly applicable to everyday life and professional practice.

Emerging Technologies Emerging technologies are innovative tools, applications, or systems that
are currently developing or will be developed over time and are expected to
have a significant impact on various industries, societies, and economies.
These technologies are typically in the early stages of adoption and are
characterized by rapid growth and transformative potential. Examples
include artificial intelligence, blockchain, quantum computing,
biotechnology, and advanced robotics. Emerging technologies often pave
the way for new capabilities, efficiencies, and opportunities, driving change
and progress across multiple sectors.

Personalized Pathways Personalized learning pathways for students in a K-12 setting are structured
educational routes designed to align with each student's unique interests,
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Term / Concept Definition

abilities, and future career goals. These pathways provide students with
tailored educational experiences, combining core academic requirements
with specialized courses, hands-on experiences, and career exploration
opportunities.

PROCESS AND TIMELINE

At the end of each inquiry team meeting (after the initial launch on February 20), members of the team
developed a high-level summary to represent their progress, process, and direction. This section outlines
the process and timeline for this inquiry team through the lens of their summaries.

On February 20, 2024, the inquiry team was launched to research our priority area to formulate strategy
recommendations for the strategic plan. We refined our team charter that will guide our work, unpacked
our priority area, set direction, learned about factors that impact our students’ future, and engaged in
preliminary analysis. The team planned to reconvene the following week to develop our inquiry plan and
start our data collection.

On February 26, 2024, the team broke into four subgroups aligned to the themes extrapolated from the
UAdventure and Equity Audit reports related to Engaged Learning: Student Centered Learning,
Professional Development and Support, Equity and inclusion, and Future Readiness. Each team
developed secondary inquiry questions for the subtopic areas. Each team added key terms and
concepts important to our inquiry area so we are clear about our inquiry and future recommendations.
Additionally, each subgroup identified what is known and not known yet about the current state, desired
state, as well as research and best practices. Finally, each subgroup created action steps to complete
before the March 18th meeting to begin our inquiry.

On March 18, 2024, the team engaged in discussions surrounding a professional development (PD)
model aimed at supporting diverse learners and fostering inclusive practices within general education
classrooms. Emphasis was placed on empowering teachers to provide necessary supports within their
classrooms, thus minimizing the need for pulling out diverse students for specialized services.
Additionally, the team explored ways to create opportunities for teachers to cultivate innovative thinking
and continuous learning, enabling them to design dynamic and engaging learning experiences tailored to
the diverse needs of all students. Roles were also allocated for gathering information from relevant
articles, ensuring comprehensive understanding and informed decision-making within the team. The
secondary inquiry questions were consolidated from 4 to 2 to bring greater coherence to our inquiry.

On April 4, 2024, members of the team, along with members from the other two inquiry teams met with
the district’s Teaching and Learning Team (TLT), a group of 65 people representing every school in the
district to conduct focus group discussions. We spent 2 hours divided into 7 focus groups soliciting
input based on questions generated from all inquiry teams.

On April 15th the team divided into small groups to analyze the focus group data collected from the
Teaching and Learning Team on April 4th. Each group focused on one of the following: teacher
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responses for professional learning, administrator responses for professional learning, teacher responses
for student learning experiences and administrator responses for student learning experiences. Each
group identified the current state, desired state and strategy ideas. Next, the team came together and
shared out the summaries of learning (see Appendix A) by individual team members since the last
meeting. The team also worked on finalizing definitions of key terms and concepts.

On April 22, 2024 we reviewed draft themes and strategies that were created by the engaged learning
leaders. The team then split into two groups to modify and adjust language in order to create the next
round of draft recommendation language and corresponding support and implementation strategies. The
team also added key terms and definitions aligned to the recommended strategies and overall themes.

On May 9, 2024, members of our inquiry team presented our draft strategy recommendations at the
Listen Learn Lead community engagement panel. We solicited feedback from the community using a
questionnaire using a Likert scale as well as open-ended input for each draft strategy. We responded to
questions from the participants as well.

On May 22, 2024 the Engaged Learning Inquiry Team reviewed feedback from the Strategic Coordination
team, the Listen Learn Lead session and Board of Education members as a whole group. The team
made modifications and changes based on the feedback to address the concerns brought forward to
finalize the strategy recommendations. Next, the team reflected and summarized the current state
celebrations, current state challenges and desired future for the briefing report. Finally, the team
identified key vocabulary that needed to be defined and created those definitions.

SYNTHESIS OF LEARNINGS

Throughout the inquiry process, learnings were summarized and documented in a “Summary of
Learnings” table. This included existing data sets, acquired data sets (focus groups, interviews, etc.),
and related literature. This table is included in Appendix A for reference and as an educational resource.

The Upper Arlington Schools have much to celebrate and opportunities for growth within the priority area
of Engaged Learning. Based on the team’s learnings, here is a synthesis of the current state
celebrations, current state challenges, and the desired future. While these descriptions are not
comprehensive, they do provide a glimpse into what the team learned at a high level.

Current State Celebrations

The UA Schools have significant achievements in the area of Engaged Learning, underscored by
fostering both student and staff engagement. Central to this work is the development of the Profile of an
Engaged Learner, which sets a clear vision for student engagement and future-readiness. This vision is
supported by a cadre of highly engaged staff, whose dedication and expertise drive the district’s
educational excellence. Notably, the district is enacting the science of reading, ensuring that literacy
instruction is grounded in proven research. The implementation of Multi-Tiered System of Supports
(MTSS) further enhances learning by providing targeted interventions tailored to individual student
needs. Additionally, the Responsive Classroom approach fosters a positive learning environment and
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social-emotional growth.

The district also prides itself on innovative programs such as the UA Hub and elementary explorations,
which offer students unique and enriching educational experiences. High school students benefit from a
plethora of course options, preparing them for diverse academic and career paths. This robust academic
framework is reflected in the high percentage of students graduating on time and being well-prepared for
college. Moreover, the district emphasizes the importance of community involvement, as evidenced by
the substantial number of service learning hours completed by students. These celebrations collectively
highlight the district’s commitment to nurturing engaged, well-rounded learners who are poised for
success.

Current State Challenges

The current state of Engaged Learning in the UA Schools is confronted with multiple significant
challenges. State or federal requirements strain our financial resources, while limited time hinders the
effective implementation of new initiatives and staying current with emerging technologies. A critical
issue is the lack of understanding and/or use among the community and staff regarding the Profile of an
Engaged Learner and its integration into the school's framework. This gap in comprehension
complicates efforts to prioritize and focus on engaged learning amidst the numerous demands and
priorities facing the district. Additionally, while service learning holds potential for fostering critical
reflexivity among students, it is underutilized as a tool for true authentic engagement beyond the
community. There is a pressing need for a systematic plan for professional development to ensure that
educators are well-equipped to promote engaged learning effectively. Furthermore, the district's
insufficient focus on the Profile of an Engaged Learner exacerbates these issues. To address these
challenges comprehensively, there must be a cohesive career pathway focus from PK-12, ensuring that
engaged learning is a consistent and integral part of the educational journey for all students.

Desired Future

In the desired future of the UA Schools, Engaged Learning thrives through meaningful professional
development tailored to the specific needs of teachers and the diverse demographics of our students.
We foster a culture of collaboration and continuous feedback, deliberately supporting all student
populations through initiatives led by experts and bolstered by robust support systems. Our educational
framework is evolving into a human-centered, resilient learning system that prioritizes holistic
development, amplifies diverse voices, and fosters lifelong, interdisciplinary skills crucial for civic
engagement and job creation. Moving away from a purely college-focused model, we are embracing a
career-pathways approach that elevates our focus on higher education by also emphasizing skill
transferability. Our students, staff, and parents are advocating for a dynamic, interdisciplinary
educational model that includes a broader range of relevant classes, hands-on activities, and
collaborative real-world learning experiences. This approach is complemented by flexible school
schedules that enhance teacher accessibility and student socialization. We are committed to leveraging
technology to enhance critical skills while ensuring it does not undermine the importance of
interpersonal communication.
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RECOMMENDATIONS

The Engaged Learning Inquiry Team has developed three recommended strategies for consideration in
the strategic plan to address the current state challenges and to move us toward the desired future for
our students’ learning experiences.

STRATEGY 1 - AUTHENTIC ACADEMIC EXPERIENCES

Challenging and supporting every student every step of the way is our district’s mission, requiring a
focus on both foundational learning (literacy, numeracy, etc.) and future-ready competencies as outlined
by our Profile of an Engaged Learner. We recommend putting into practice the skills and
characteristics within the Profile of an Engaged Learner by prioritizing authentic academic
experiences such as service learning, real-life learning opportunities, and personalized pathways.
Global and national research on the future of the workforce sheds light on the importance of
self-determined learning experiences, which is reinforced by the desires of our own students.

STRATEGY 2 - PROFESSIONAL LEARNING

In order to challenge and support every student, we recommend developing, implementing, and
evaluating a comprehensive professional learning plan that connects district goals to the needs of
the student population in each school. Professional learning plans are most effective when they are
goal oriented, reflective, individualized, supported by feedback in a supportive environment, and include
strategies for implementation and application.

STRATEGY 3 - EMERGING TECHNOLOGIES

Preparing students for their future, not our past, is imperative with the rapid pace of change in the world.
Therefore, we recommend continually identifying, prioritizing, and facilitating the use of emerging
technologies and trends in learning experiences and supporting the learning of staff along the
way. There is a wave of emerging technologies, including Artificial Intelligence, Virtual Reality, and
learning analytics, that is poised to revolutionize the workplace and education by making it more
equitable, effective, and flexible. This mandates that educational institutions continually evaluate
emerging technologies and their role within the educational process.
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APPENDIX A - SUMMARY OF LEARNINGS

This table represents the inquiry team’s learnings throughout the inquiry process through the lens of their
strategic priority area - Engaged Learning. This table is included to expand understanding and increase
transparency. It includes the foundational data sets from Phase 1 of the strategic planning process,
existing data sets, new data sets, and relevant literature.

Data Set Description Learnings

UAdventure
Summary (p. 3-9)

Fall 2023 - Dr. Hunt’s
Listening Tour

● Students have expressed interest in diverse learning
experiences with a broader range of classes and field trips.
Suggestion for hands- on activities and “explorations”
beyond traditional subjects that integrate innovative
teaching methods, group activities, and opportunities for
interdisciplinary collaboration.

● School Schedule adjustments to allow more opportunities
for authentic learning experiences, more opportunities for
access to teachers for support during the school day and
time for more unstructured time to eat and socialize.

● Staff desire a more comprehensive and interdisciplinary
approach to STEM and innovative programming.

● A break away from siloed class structures to embrace
more collaborative, real-world learning experiences to
support the Profile of an Engaged Learner.

● Staff and parents express desire for more opportunities for
career exploration and development, especially for
alternative pathways, without losing focus on academic
excellence.

● Staff and parents express a need for technology to
enhance education yet still uphold essential critical
thinking, collaboration, and communication skills. Concern
for overreliance on screens which leads to a lack of
communication among students.

Equity Audit
(summary)

Jan 2024 - Equity Audit
Summary

Findings/Themes:
● Inclusive pathways needed: Perceived gap for

non-college-bound students prompts a call for a more
inclusive approach.

● Evaluating priorities: Recognizing academics as a key
asset attracting families to Upper Arlington, it is worth
noting stakeholders at multiple levels express concerns
about an overemphasis on achievement and test scores.
Many highlighted a need for greater attention to student
well-being and overall experience.

● Cultural competence: Efforts in creating safe, inclusive,
and culturally competent environments are evident.

● Educational resources: Limited evidence of culturally
competent resources that support the curriculum.

● Recommendations:
○ Highlight and expand career and technical

education (CTE) programs, internships, and
apprenticeship opportunities. Emphasize the
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Data Set Description Learnings

value of diverse career paths and connect them
to the district's strategic plan.

○ Conduct a comprehensive audit of curriculum
materials across all subjects to identify biases
and ensure diverse representation. Prioritize
primary sources and perspectives from a variety
of cultures and backgrounds.

○ Ensure equitable access to gifted programs:
Review and revise gifted programming.

Teacher and
Admin Focus
Groups

The Teaching and
Learning Team (TLT) is
a representative team
of teachers and
administrators from
every school in the
district that meets
regularly to provide
input on district-wide
initiatives and strategic
planning. Meeting held
on April 4, 2024.

Engaged Learning
Current State

● Teachers wanting more time for collaboration/cross
building collaboration

● Questions what is innovation and how does that mix with
state standards

● Confusion about to support the Learner Profile in the
classroom

● A confining schedule that does not support innovation,
collaboration, and different learning opportunities

● Not enough knowledge and understanding about tech and
AI - fearful & concerned about how it is beneficial

● Kids are leaving the classroom for pull out services-this is
impacting mental health

● Administrators are concerned about finance transparency
● Administrators do not feel that they have enough

partnerships with businesses

Desired Future
● Time for teacher collaboration, with direction.
● Teachers having time to learn from their teaching peers for

PD
● A way to include business partnerships
● Providing a more solid understanding for staff with solid

examples
● Usable, creative, use of time, flexible school day/week

schedule
● Building decisions to create schedule based on needs of

students
● Learn more about AI and understand the research about

the impact of technology and what is developmentally
appropriate

● Learn how to use AI for learning such as asking good
questions/promoting critical thinking

● A state our financials situation should be given yearly
● Administrators want PD with businesses and the outside

world to improve professional learning
● Personalized learning

Strategy Ideas
● Getting on-site subs
● Adapt the schedule
● PD around innovation, Learner Profile
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Data Set Description Learnings

● Researching what other schools do, school visits
● Hire AI experts, have book studies
● 4 day school week and/or teaching students differently on

the 5th day
● Make the financial report part of convocation
● Connect with local businesses, chamber of commerce,

rotary, the Ohio State, Intel

Teacher and
Admin Focus
Groups

The Teaching and
Learning Team (TLT) is
a representative team
of teachers and
administrators from
every school in the
district that meets
regularly to provide
input on district-wide
initiatives and strategic
planning. Meeting held
on April 4, 2024.

Professional Learning
Current State

● Professional learning, ie. staff meetings, early releases,
etc. is not aligned between the buildings and district.
Buildings often have a focus and the district focus could be
completely different.

● A common trend across statements was that there are no
systematic, long term, proactive plans for how the district
develops and implements professional learning.

● At times the district has provided choice for staff to decide
what PD to attend, but we don’t articulate the message
that these choices are based on the district’s long term
plan.

● We have increasing population with these needs (EL,
poverty, trauma)

Desired Future
● Meaningful Professional Learning based on teacher needs

and student population
● Address the current culture of the district regarding

professional learning; ie. teachers utilizing colleagues and
resources, attending and engaging in professional learning

● After professional learning, provide a forum or means to
share out and reflect on challenges and success of what
was learned.

● To be deliberate and intentional on how we support any of
our diverse populations, ie. trauma-informed practice, EL,
special education, etc.. We need to use the experts in the
building and those experts need support and time.

Strategy Ideas
● Have a comprehensive collaborative planning committee

and identify the needs and issues that affect each diverse
population. The planning committee should inform the
district and building focused PD.

● There should be a 3-5 year professional learning plan.
● Differentiated professional learning to meet the needs of

all staff including teachers, custodians, paraprofessionals,
secretaries, food service, etc.

● Teachers want time to learn from each other…be in each
others’ buildings and classrooms

● Program for middle and high similar to elementary’s
Responsive Classroom …restorative practices
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Data Set Description Learnings

Quality Profile -
2024 - see p. 4-7

District’s Annual
Progress Report

● MTSS, Explorations, and literacy work implemented to
support student experience

● Strong and competitive academic performance when
benchmarked against state and national averages.

Quality Profile
2023 - section
on p.4-7

District’s Annual
Progress Report

● 26 (6%) of the 444 Class or 2023 graduates planned for an
experience other than two or four year college after
graduation.

● Strong and competitive academic performance when
benchmarked against state and national averages.

● UAHS is creating multiple pathway options helping student
preparation for emerging career needs.

● MTSS and Literacy initiatives are in place to support high
quality learning.

Listen Learn Lead
2022 - Student
Learning
Experiences
section (starts on
p. 11)

Summary of roundtable
discussions, focus
groups, and a
questionnaire to reflect
on celebrations, the
strategic priority areas
(learning experience
and culture),
communications, and
fiscal responsibility.

● We have a supportive community for the schools
● We have dedicated and supportive teachers, staff and

administrators and strong academic and curricular options
● We are student-centered
● Athletics and extra-curricular options are strong
● Highest Ranking Themes

○ Strengthen the healthy and supportive learning
environment

○ Expand course offerings at the secondary level
○ Increase opportunities for the application of

21st-century skills across courses
○ Provide greater access to academic supports

such as tutoring, mentoring, etc.
○ Increase relevant, life-applicable curricular

options and learning experiences that include
opportunities for authentic

○ community-based projects such as service
projects, internships and shadowing opportunities

UAHS Quality
Profiles Reports

Data from graduation
seniors

● 1908 students 23-24 with 450 graduating class expected.
● 147 certificated/licensed professional staff
● 90% of professional staff hold a Master’s or higher (126

one or more Master’s degrees, 8 Ph.D., 10 Nationally
Board Certified)

● Class of 24 has 9 National Merit Semifinalists, 16
Commended Scholars

● Programs of study include global languages, IB, AP,
Honors, CCP in English/Math.

● Graduation requirements include 21 Carnegie units of
credit. Arts, Capstone, Global Lang or Voc, Health, ELA,
Math, PE, Science, Social studies. Senior capstone project

● Avg ACT composite: 24.5; Avg SAT 1295
● 25 AP courses offered, 658 students took exams in 25

areas, 1244 AP exams taken.
● Offered 10 standard level and 8 higher level IB courses.

223 students took 376 exams across 18 testing areas.
● Post high school plans: 80% 4-year college, 14% 2-year

college, 50% Ohio colleges, 30% out of state colleges,
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<1% military, 3% employment, <1% gap year, Other 1%

Data from alumni
Survey- UAEd
Foundation

Survey was conducted
by the UA Education
Foundation to ask
young alumni
questions.

86 respondents from
Spring 22 and Spring
23

● Of the 86 respondents, 93% were attending college.
● Respondents were graduates from 2017 through 2022,

with the largest percentages from 2021
● The following aspects of UAHS prepared students for

college: rigorous academics, extracurricular activities,
supportive teachers, college prep resources, specific
courses.

● The following aspects of the social environment and
culture at UAHS prepared students for the social
environment at college: positive experiences like
communication skills, academic culture, extracurricular
activities, and a large student population helped. Some
had negative experiences in HS, such as cliquey
experience, lacking diversity or exposure to other cultures
made it a hard transition.

● The following were the biggest differences between high
school experience and college experience: Increased
freedom and independence in college, more diverse social
environment, academic differences such as smaller class
size and more discussion in college, personal growth and
independence to explore interests and get involved in
college.

● The following were what students thought would be helpful
for current UAHS students to know about
college/university: choosing the right college (consider
size, classes), consider campus life and culture (get
involved, determine how welcoming of other cultures),
academics and resources (take advantage of office hours,
tutoring, balance academic and social), personal growth
(reinvent yourself, grow while you are away from HS).

● The following are things they wish they would have
learned in HS that would help prepare for college: life skills
(paying bills, budgeting, coolking, time management, study
habits, writing longer papers, use Microsoft Office, email
etiquette), academic preparation (more advanced math
courses, coding, computer science, engineering skills, not
stressing about AP/IB, explore diverse career paths),
social and personal growth (building relationships, be true
to yourself, have open mind, be positive).

Self-Determined
Learning Survey
(Human
Restoration
Project)

This information is
qualitative based on
interviews with our
students

● Many students noted that their electives were by far their
favorite classes, pointing to art, music, and sports as their
favorite parts of the day.

● Additional standard electives, such as more art options.
● Additional progression in core subject areas, such as

specialized science classes.
● Additional after-school opportunities, such as intramurals.
● senior capstone- many students identified as an awkward

part of their school day. They agreed with the sentiment of
the project: that they would be able to focus on something
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that interested them and explore its opportunity.
● Students expressed that they were “going through the

motions” - seeing these activities as bureaucratic elements
necessary to get through a day of school as opposed to
connecting them to an overall mission and vision for their
lives.

● Students expressed a desire for hands-on, immersive, and
interactive projects where students are able to apply what
they’re learning to real-life situations.

● Many students stated that they felt isolated from other
students in and out of school. They felt little connection
with their peers - especially in large schools where they did
not know the names of other students in the hallways.

2019 Staff Gallup
Report / District
Level

Staff survey of job
satisfaction using the
Q12 framework
(pre-pandemic)

● Basic needs and individual focus are having greater
success than items related to teamwork and personal
growth.

● Responses to questions vary in a manner that makes
connections to the relationship between staff and their
satisfaction at work inconclusive.

Ohio Standards
for Professional
Development

The Ohio Department of
Education developed
Ohio Standards for
Professional
Development to guide
educators in designing
individual plans for
professional learning
and improving student
outcomes.

● Professional learning is crucial for enhancing teacher skills
and student learning, emphasizing the need for
high-quality, coherent, and sustained learning aligned with
standards.

● The seven standards cover the areas of Learning
Communities, Leadership, Resources, Data, Learning
Designs, Implementation, and Outcomes.

● High-quality professional development should be
organized, coherent, and aligned with standards to
improve educators' knowledge, skills, and practices for
enhanced classroom instruction and student outcomes.

● The standards are designed to be used by a variety of
stakeholders but in the context of this committee it should
assist in design, implementation and evaluation of the
professional learning opportunities provide by the district

The Future of
Education (Part 1
- Preparing for a
New Future)

P. 22-38 - Change
in the skill sets
required for work

Google for Education
collaborated with
research partner
Canvas8 to conduct a
study across 24
countries on the future
of education. The result
is a three-part global
report highlighting
insights from around the
world. Global nonprofit
American Institutes for
Research (AIR) served
as an advisor and
consultant to this
research.

● Provocations for the future of learning include signature
learning ecosystems (integrating technology, culture,
learner and community identity) to enhance and extend
opportunities for learning.

● Safeguards for efficacy provide vision and leadership for
implementing effective data strategies and embracing
emerging technologies.

● Human-centered learning reorients teaching and learning
systems, expectations, and experiences to put a holistic
view of human development at the center.

● Amplified voice and impact reconfigure engagement and
outcome frameworks to bolster individual capacity and to
increase community impact.

● Outdated and misaligned systems and metrics of success
are contributing to chronic health issues, including rising
rates of mental illness among children.
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The Future of
Education

(Part 2 - Evolving
How we Teach
and Learn)

P. 5-22 - Making
learning personal

P. 23-37 -
Reimagining
learning design

P. 38-55 -
Elevating the
teacher

Google for Education
collaborated with
research partner
Canvas8 to conduct a
study across 24
countries on the future
of education. The result
is a three-part global
report highlighting
insights from around the
world. Global nonprofit
American Institutes for
Research (AIR) served
as an advisor and
consultant to this
research.

P. 5-22 Making Learning Personal~ AI focused
1. Differentiation~ learning goals are the same for all

students, but the method/approach is different according to
student preferences

2. Individualization~ Instruction pace is different based on
student learning needs

3. Personalization~ Instruction pace is different based on
student interests; making sure students have the tools

“While education has traditionally been a one-size-fits-all
approach, learning is personal. The promise of AI is in helping
educators and leaders tailor instruction to the individual,
providing students with in-the-moment feedback, extra
support, and, ultimately, ensuring that all students — regardless
of need or ability — feel seen and heard.”
P. 23-37

● Experiential learning~ “learning by doing”
● Game-based learning and gamification
● Virtual field trips
● Merging play with learning
● Inquiry-based learning
● While these technologies offer limitless potential to help

expose students to new ideas and learning experiences,
they will only be as strong as the teachers they support~
potential for new technologies to help create fun,
engaging, and memorable learning experiences, providing
opportunities for learners both within and beyond the
classroom.

Elevating the teacher P. 38-55 (PL): AI-supported technology can
play a crucial role in alleviating teachers' administrative burdens,
allowing them to focus more on teaching and professional
development. With access to more information than ever before,
students can benefit from teachers serving as guides, helping them
navigate their learning experiences effectively.

● While saving time on administrative tasks may not
single-handedly address teacher turnover, it can help
reduce workload and free up valuable time for professional
development activities such as upskilling and networking.
Additionally, AI, particularly in the realm of learning
analytics, empowers teachers to gain insights into student
performance and tailor their teaching methods accordingly
for better engagement and learning outcomes.

For the evolution of teaching and learning, it's imperative that
teachers receive the necessary tools, time, and respect they
deserve. This enables them to continue guiding, growing, and
inspiring their students effectively.
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