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OUR VISION
Each student will demonstrate strength of character

and will be college or career ready.

OUR MISSION
The Bibb County School District develops a highly trained
staff and an engaged community dedicated to educating

each student for a 21st century global society.

OUR VALUES
COMPETENCE

LOYALTY
OPEN COMMUNICATION

DEFINED AUTONOMY
HONOR

NON-NEGOTIABLES
PBIS
RTI
FIP

TKES & LKES

Who We Are
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Victory in Our Schools
STRATEGIC 
PRIORITIES

Priority 1: Get 
students reading on 
grade level.

Priority 2: Be 
successful on the 
Georgia Milestones.

Priority 3: Increase 
the number of 
students in school 
every day.

Priority 4: Close the 
knowing-doing gap.

Priority 5: Work hard 
to support schools.

Priority 6: Establish  
a culture of 
accountability for 
everyone.

Overriding Objective = CCRPI > 70

LEARNING AND GROWTH
Recruit and Retain
The Right People

RELIABLE  ORGANIZATION

Respect
BCSD Values and Culture

STUDENT ACHIEVEMENT
Increase 

Content Mastery
Increase Grad Rate and 
Post Secondary Options

Increase Post School
Readiness

LEADER AND TEACHER  EFFECTIVENESS

Grow
From Evaluations

Do 
Standards-Based Classrooms

STUDENT AND STAKEHOLDER ENGAGEMENT

Be 
A PLC

INTERNAL PROCESSES

Know 
Technology

Partner 
with Students

Partner 
with Parents

Partner 
with the Community

Manage
Finances and Personnel

Manage 
Perceptions

Maintain a Safe 
Learning Environment

Manage
Processes and Projects
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American Rescue Plan Allocation

Funds Availability Timeline

Period of Availability March 13, 2021 - September 30, 2023
Tydings (Carryover) Period October 1, 2023 - September 30, 2024
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Local Education Agency (LEA)     
American Rescue Plan (ARP)    
Elementary and Secondary Emergency Relief (ESSER)
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Local Education Agency (LEA)     
American Rescue Plan (ARP)    
Elementary and Secondary Emergency Relief (ESSER)
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District Requirements

Goal: Safe return to in-person instruction.  There is no provision for schools to 
require in-person learning.

Safe Return Plan: Districts must develop a plan and make it publicly available 
on its website within 30 days of receiving funds demonstrating it has a 
strategy for the safe return to in-person  instruction and continuity of services.

Comment Period: Plans must be available for public comment  and comments 
must be taken into consideration before posting a final version.

Previous Plans: If the district has already completed a plan that addresses the 
safe return to in-person instruction, that plan will meet this requirement.
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District Requirements

80%
Other Allowable 

Activities

20%
Learning

Loss

LEAs must reserve not less than 20% of funds to address learning loss 
through the implementation of evidence-based interventions and respond to 
students’ academic, social, and emotional needs and address the 
disproportionate impact of the coronavirus on the student subgroups.

Examples:
• Summer Learning
• Summer Enrichment
• Extended Day
• Comprehensive Afterschool Programs
• Extended School Year Programs
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District Requirements

K-12 
Funding 
Usage



GADOE Guiding Budget Questions
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• Will the proposed use of funds “prevent, prepare for, and respond to 
Coronavirus?”

• Is it an allowable use of funds under Elementary and Secondary School 
Emergency Relief Funds?

• Is it reasonable and necessary?  

• Does it promote equity?

• Does it support returning students to the classroom?



Steps of the Needs Assessment

Budget Planning: Systematic Set of Procedures
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Continuous Improvement Planning
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Budget Template
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Justification of Expenses



American Rescue Plan 

Deadline

Tuesday, March 16 -
Thursday, April 29

In conjunction with FY22 CIP planning, schools determined the use of funds to address preventing, 
preparing for, and responding to Coronavirus.

Friday, April 30
In collaboration with Title I School Improvement Coordinators, schools submitted a completed 
American Rescue Plan - Justification of Expenses Form.  Departments submitted Action Memos for 
consideration.

Monday, May 3 -
Friday, May 7

Senior Cabinet reviewed the Justification of Expenses Forms and Division Action Memos.

Monday, May 10 American Rescue Plan proposed budget will be presented to the Board.

Wednesday, May 12 American Rescue Plan Public Hearing

Thursday, May 20 American Rescue Plan budget will be presented to the Board for approval.

Budget Timeline
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How to Accelerate 
Learning?
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Start Times
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Block Schedule
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School Based 
American Rescue Plan 

Proposals

$35,500,000.00

Personnel
Attendance Clerk 2
Coach - Academic 16
Coach - At-Risk 1
Coach - Graduation 2
Coach - Technology 1.5
Counselor - Guidance 4.5
Counselor - Mental Health 2
Tutor 28
Dean of Students 4
Education Support Specialist 1.5
Facilitator - Family Engagement 3
Facilitator - Student Engagement 4
Hall Monitor 1
Media Clerk 1
Paraprofessional 86
Response to Intervention - Coach 6.5
Response to Intervention - Coordinator 2
Response to Intervention - Specialist 1
Teacher - Intervention 14.5
Teacher - Art 3.5
Teacher - Class Size Reduction 12
Teacher - Drama 1
Teacher - Foreign Language 2
Teacher - Math Intervention 7.5
Teacher - PEC 0.5
Teacher - Reading Intervention 9
Truancy Officer 1.5
Total Number of Staff 224.5
Total *$  29,373,608

Non-Personnel
Chair/Lead Teacher Stipends $                   86,849 
Classroom Construction $                   25,000 
Consultants -
Staff Professional Learning $                 607,115 
Consultants -
Student Engagement $                 200,846 
Field Trips $                 277,422 
Furniture/Expendable Equipment/                                                          
Book Vending Machines $                 433,097 
Materials - Student $                 199,569 
Media Center Upgrade $                   77,925 
PPE $                   20,000 
School - After $                 326,746 
School - Before $                   54,018 
School - Intercession $                   41,332 
School - Saturday $                   99,402 
School - Summer $                 368,755 
Staff Collaborative Planning -
During the Year $                 136,294
Staff Collaborative Planning - Summer $                 457,657 
Staff Professional Learning $                 114,000 
Staff Professional Learning -
Endorsements $                   83,496 
Staff Recruitment  $                   32,740 
Staff Retention $              1,040,158 
Substitutes $                     8,388 
Supplies - Family Engagement $                 128,774 
Supplies - Student $                 101,341 
Supplies - Teacher $                 160,005 
Supplies - Technology $                   43,939 
Web Based Subscriptions $              1,001,524 
Total $      6,126,392

*Subject to change based on salary schedule 19
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District
American Rescue Plan 

Proposals

$64,800,137

Personnel 
Salary & Benefits 
(FY 21 S&B Moved to CARES I Due to 
Original Austerity Reduction) $  15,662,804 
Mental Health Clinicians $    1,577,982 
Certified Athletic Trainers $    1,317,000 
Community In School Coordinators $    1,272,000 
United Way Tutors $    1,200,000 
Social Worker Interns $       351,000 
Special Projects Accountant $       257,000 
College Tutors $       240,000 
Personnel Assistants $       146,000 
Total *$  22,023,786 

Non-Personnel
Textbook Adoption $    7,000,000 
Field Trips $    6,100,000 
Classroom Panels $    4,000,000 
HVAC-District $    3,900,000 
Network Wireless Refresh $    3,000,000 
Renaissance Learning (Star 360) $    2,963,984 
Professional Development -
Endorsements $    2,176,000 
Summer School $    2,000,000 
Classroom Technology Supplies $    2,000,000 
Surveillance Cameras $    1,900,000 
Leader in Me $    1,497,612 
Instructional Resources $    1,116,000 
Summer Transition Programs 
(Rising 5th & 8th Graders) $       960,000 
Versatran Drive Bus Platform $       318,892 
Classified to Certified Program $       300,000 
Education Elements Personalized Learning $       250,000 
Bus Driver Bonuses $       201,000 
Touchless Water Bottle Filler $       175,000 
Relocation Assistance Program $       150,000 
Middle School Pathways $         97,000 
Waiver Teacher Support $         80,000 
Student Radio-Frequency Identification 
Cards $         48,750 
Freshman Seminar $         25,000 
Nursing Clinic Equipment $         22,000 
Marketing Support and Technology $         25,000 
Indirect Cost $   2,470,113
Total $  42,776,351 

*Subject to change based on salary schedule 20



American Rescue Plan Proposals 

School Based 
American Rescue Plan 

Proposals

$35,500,000.00

District
American Rescue Plan 

Proposals

$64,800,137

+ =
Grand 
Total

*$100,300,137

Bibb County School District Allocation - $100,300,137

*Subject to change based on salary schedule
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American Rescue Plan Proposals 

Intern Mentor Stipend
Wellness Rooms
Carpet for Central Office
Lock systems - Districtwide
Compartmentalize Corridors
Student Wi-Fi
Online Homework
Childcare Facility
Middle School Weight Rooms
Free Before and After School Program
VIP Café

Other District Considerations

22



23




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	GADOE Guiding Budget Questions
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24

