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OUR VISION
Each student will demonstrate strength of character

and will be college or career ready.

OUR MISSION
The Bibb County School District develops a highly trained
staff and an engaged community dedicated to educating

each student for a 21st century global society.

OUR VALUES
COMPETENCE

LOYALTY
OPEN COMMUNICATION

DEFINED AUTONOMY
HONOR

NON-NEGOTIABLES
PBIS
RTI
FIP

TKES & LKES

Who We Are



Victory in Our Schools
STRATEGIC 
PRIORITIES

Priority 1: Get 
students reading on 
grade level.

Priority 2: Be 
successful on the 
Georgia Milestones.

Priority 3: Increase 
the number of 
students in school 
every day.

Priority 4: Close the 
knowing-doing gap.

Priority 5: Work hard 
to support schools.

Priority 6: Establish  
a culture of 
accountability for 
everyone.

Overriding Objective = CCRPI > 70

LEARNING AND GROWTH
Recruit and Retain
The Right People

RELIABLE  ORGANIZATION

Respect
BCSD Values and Culture

STUDENT ACHIEVEMENT
Increase 

Content Mastery
Increase Grad Rate and 
Post Secondary Options

Increase Post School
Readiness

LEADER AND TEACHER  EFFECTIVENESS

Grow
From Evaluations

Do 
Standards-Based Classrooms

STUDENT AND STAKEHOLDER ENGAGEMENT

Be 
A PLC

INTERNAL PROCESSES

Know 
Technology

Partner 
with Students

Partner 
with Parents

Partner 
with the Community

Manage
Finances and Personnel

Manage 
Perceptions

Maintain a Safe 
Learning Environment

Manage
Processes and Projects
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Under the Elementary and Secondary School Emergency Relief Fund (ESSER 
Fund), the U.S. Department of Education awards grants to State educational 
agencies for the purpose of providing local educational agencies with 
emergency relief funds to address the impact that COVID-19 has had, and 
continues to have, on elementary and secondary schools across the nation.
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K-12 
Funding 
Usage
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Coronavirus Aid, Relief, 
and Economic Security 
(CARES) Act



CARES Act  (Apr 2020 – Sept 2021)
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Description Amount Bibb County 
Schools Totals

Non-Public 
Schools Totals

Food Security – School Nutrition Program $1,164,394

Hazard Pay 535,607

Indirect Costs 106,242

COVID-19 Supplies (deep cleaning, PPE, etc.) 64,897

Total Budget for FY 2020 $1,871,140 $1,871,140 $0

Equitable Services-Non-Public Schools $172,310 $172,310

Salaries and Benefits to offset need of furloughs 7,549,185

COVID-19 supplies (deep cleaning, PPE, etc) 524,735

Indirect Costs 519,025

Total Budget for FY 2021 $8,765,255 $8,592,945 $172,310

Grand Total CARES Act Budget $10,636,395 $10,464,085 $172,310
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Coronavirus Response 
and Supplemental 
Appropriations Act 
(CRRSA – CARES Act 2)



9

CARES Act 2  (Jan 2021 – Sept 2022)
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American Rescue Plan Act (ARPA)

ARPA will provide approximately $4.3 billion to Georgia ($3.8 billion 
directly to Local Education Agencies) in dedicated K-12 education 
funding to assist in COVID-19 relief and recovery. 

• State educational agencies will be required to set aside funds to 
address learning loss and provide summer enrichment and 
afterschool services. 

• School districts will be required to use 20% of their allocation 
toward addressing learning loss.

https://www.democrats.senate.gov/imo/media/doc/CD%20memo_ESSER_EANS_HEERF_Senate%20passed%20sub%20to%20HR1319_3-8-21.pdf
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Cares Act I
March 2020

CARES Act II
December 2020

American Rescue Plan
March 2021

USDOE 30.7 Billion 82 Billion 168 Billion

GADOE 457.1 Million 1.8 Billion 4.2 Billion

BCSD 10.6 Million 44.6 Million 100.3 Million* (Tentative)

Elementary and Secondary School Emergency Relief (ESSER) 

* On March 25, 2021, the Georgia State Board of Education will vote on the American Rescue Plan (ARP) Act  
allocations to school districts.
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• Urgency & Access – Funds will be awarded to districts as quickly as possible so they 
can address pressing needs and conduct long-term planning

• Flexibility – GADOE will make it as seamless as possible for districts to utilize these 
funds.

• Equity – Funds will be used to fill gaps in connectivity, food security, learning 
opportunities, and non-academic supports with an emphasis on meeting the needs of 
Georgia’s most struggling students.

• Transparency – GADOE will collect and report on how districts draw down and spend 
their funding across the CARES Act categories.

State School Superintendent Richard Woods is strongly committed to:
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