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Month  Student Outcome/Leadership 
Evaluation 

Guardrails CPMs Leadership Evaluations Trainings Other 

August 22, 2023 HB3 Goal 1 – 4: Overall Target          

 
        
 

  - Tax Rate Hearing & Approval  
-LSG Training for Community 
-STAAR Results Presentation 

      

September 18, 2023  Board Guardrails 1 – 3  
 

Human Capital Management 
Board Self Evaluation 

Quarterly/Formative Progress 
 

  

      

October 16, 2023 HB3 Early Literacy (BOY) 
 

Superintendent 
Guardrail 1:  
CPM 1.1 – 1.2          

 

 Cyber Security          
Human Trafficking  

 

 

      

November 20, 2023 HB3 Mathematics (BOY) 
 

    

      

December 18, 2023 HB3 MS Mathematics (BOY) 
 

Superintendent 
Guardrail 2: 
CPM 2.1 – 2.2           
 

Board Self Evaluation                           
Board Quarterly/Formative Progress 

 

 -Two-Way Community 
Engagement: Vision and Values 

 

      

January 15, 2024 HB3 CCMR (BOY) Board Guardrails 1 – 3  

 

Equity & Excellence and Bilingual 

Superintendent Evaluation 

EISO/Team Building 

Training 

-2023-2024 District Calendar             

Benchmark Results I 
-EOC Results Presentation 
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February 19, 2024 HB3 Early Literacy (MOY) 
 

Superintendent 
Guardrail 3: CPM 3.1           
 

  -LSG Training for Community 

 

      

March 18, 2024 HB3 Mathematics (MOY) 
 

Superintendent 

Guardrail 4: CPM 4.1           
 

Board Self Evaluation                                   

Board Quarterly/Formative Progress 
Special Education & Technology 

 

  

      

April 15, 2024 HB3 MS Mathematics (MOY) 
 

Superintendent 
Guardrail 5: CPM 5.1           
 

 Summer School 
Rollout 

-Two-Way Community 
Engagement: Vision and Values 
 

 
      

May 20, 2024 HB3 CCMR (MOY) Board Guardrails 1 – 3  
 

 Intro/Update to the 
Texas Education 
Code 

 

-Budget Workshop 
 

      

June 17, 2024 HB3 Early Literacy (EOY) 
HB3 Mathematics (EOY) 

 

 Board Quarterly/Formative Progress 
Board Self Evaluation 
 

 -Budget Presentation & Approval  

 

       

July 15, 2024 HB3 MS Mathematics (EOY) 
HB3 CCMR (EOY) 

    

 


