BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
BUDGET MEETING AGENDA

Monday March 18, 2024 7:00 PM District Conference Room

1. Meeting Called to Order by the President

2. Roll Call
| Attendee Name Present Absent Late Arrived
President Joseph Amara O ! N I
Vice President Guadalupe Ruiz-Catala 1 | Ml
Trustee Nelson Reynoso A [:I ]
Trustee Deborah Podwin | O 1
Trustee Fanny Cruz-Betesh R O O

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend meetings of this Board, except where specifically exempted by
law, at which any business affecting their interest is discussed or acted upon. In accordance with
the provisions of this act, the Board of Education has caused notice of this meeting to be
published by having same advertised in The Record on March 14, 2024; also notice of this
meeting has been mailed to the members of the Board, the Borough Clerk, all Elementary
Schools, Roy W. Brown Middle School, the High School and District the Website on March 12,
2024.”

3. Public Comment

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. Participants
shall be limited to a three minutes time limit and shall identify themselves before speaking.
There will be a limit of 30 minutes for this public comment period. You will have an opportunity
to make any other comments during the 2nd public comment session later in the meeting.

4. New Business

Budget Resolution Discussion. Dr. Tully, Superintendent

1. Motion to accept and approve the adoption of the Tentative Budget for SY2024-2025:
BE IT RESOLVED that the TENTATIVE budget be approved for the SY2024-2025 using the SY2024-
2025 state aid figures and the School Business Administrator/Board Secretary be authorized to submit
the TENTATIVE budget to the Executive County Superintendent of Schools for approval in accordance
with the statutory deadline, as follows:

General Fund Special Revenue | Debt Service TOTAL
2024-2025 Total $84,785,987 $2,941,046 $0 $87,727,033
Expenditures
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Less: Anticipated $31,299,158 $2,941,046 $0 $34,240,204
Revenues ‘
Taxes to be Raised $53,486,829 $0 $0 $53,486,829

And to advertise said TENTATIVE budget in the Bergen Record in accordance with the form required
by the State Department of Education and according to law; and

BE IT FURTHER RESOLVED, that a public hearing be held at the Bergenfield Board of Education

located at 225 W. Clinton Ave. Bergenfield, NJ 07621 on April 29, 2024 at 8:00 p.m. for the purpose of
conducting a public hearing on the budget for the SY2024-2025.

BE IT RESOLVED that included in the general fund appropriations, budget line 620, is a withdrawal
from Capital Reserve - Other Capital Projects in the following amounts for Other Capital Project costs:

BHS Acid Tank and Floor Replacement  $60,000

Paving $25,000
Asbestos Abatement $89,000
Chimney Projects $165,000
Roof Project $150,000
Woodshop Floor Project $4,000

The total cost of these projects is $493,000 which represents expenditures for construction elements or
projects that are in addition to the facilities efficiency standards determined by the Commissioner as
necessary to achieve the New Jersey Student Learning Standards.

BE IT RESOLVED that as per N.J.A.C. 6A:23A-14.2(d) the general fund appropriations, budget line
630, include a $776,907 withdrawal from the Maintenance Reserve Account for use on required

maintenance activities for a school facility as reported in the Comprehensive maintenance plan (CMP)
pursuant to N.J.A.C. 6A:26-20.5.

BE IT RESOLVED that the general fund appropriations, budget line 660, include a $50,000 withdrawal
from the Emergency Reserve Account for improvement of school security in the district.

BE IT RESOLVED that the general fund appropriations, budget line 640, include a $395,000
withdrawal from the Tuition Reserve Account which were deposited into the account in SY2022-2023
and are now required to be withdrawn to pay tuition obligations in SY2024-2025.

2. Motion to accept and approve the following:
Pursuant to N.J.A.C. 6A:23A-7.3, a board of education must establish a maximum dollar limit
for travel expenditure, as defined in N.J.A.C. 6A:23A-7.1 et seq.,

BE IT RESOLVED that the Board of Education includes in the tentative budget a maximum
travel expenditure in the amount of $14,569 for SY2024-2025. The maximum travel
expenditure amount for SY2023-2024 is $14,569, of which, $9,877 has been spent and $1,250
is encumbered as of March 15, 2024.

3. Motion to accept and approve the following:
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WHEREAS, The Board of Education recognizes school staff and Board members will incur
travel expenses related to and within the scope of their current responsibilities and for travel
that promotes the delivery of instruction or furthers the efficient operation of the school district;

AND, N.J.A.C. 6A:23A Subchapter 7 requires Board members to receive approval of these
expenses by a majority of the full voting membership of the Board and staff members to
receive prior approval of these expenses by the Superintendent of Schools and a majority of the
full voting membership of the Board;

AND, a board of education may establish, for regular district business travel only, an annual
school year threshold of $150 per staff member or district board of education member where
prior Board approval shall not be required unless this annual threshold for a staff member is
exceeded in a given school year (July 1 through June 30);

AND, travel and related expenses not in compliance with N.J.A.C. 6A:23A Subchapter 7 but
deemed by the board of education to be necessary and unavoidable as noted on the approved
Board of Education Out-of-District Travel and Reimbursement Forms;

NOW BE IT RESOLVED, the Board of Education approves all travel not in compliance with
N.J.A.C. 6A:23A Subchapter 7 as being necessary and unavoidable as noted on the approved
Board of Education Out-of-District Travel and Reimbursement Forms; and

BE IT FURTHER RESOLVED, the Board of Education includes in the tentative budget travel
and related expense reimbursements in accordance with N.J.A.C. 6A:23A Subchapter 7, to a
maximum expenditure of $14,569 for all staff and board members for SY2024-2025.

The School Business Administrator/Board Secretary shall track and record these costs to ensure
that the maximum amount is not exceeded.

5. Public Comment

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any
other comments at this time. Participants shall be limited to a three minutes time limit and shall
identify themselves before speaking. There will be a limit of 30 minutes for this public comment
period.

6. Adjourn

7. Informational Items:

1. Posting for 3/18/24 Meetings.
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