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2023-24 MSGA SCHOOL GOVERNANCE TEAM (MSGA S.G.T.) Meeting minutes

Wednesday, January 17, 2024 Time: 8:00 AM-8:45 AM

Tamara Edwards, Tye Barnett, Leigh Hall, Keynun Campbell, Katelyn Waples,
Josh Waters, Carolyn Smallwood

Members in attendance: Edwards, Leigh Hall, Carolyn Smallwood, Katelyn
Waples, Waters, Campbell, Hunter, Williams

1. Call To Order-Introduce our guest Coach Hunter
2. Review And Approval of Agenda
a. SGT training, January 11 @ MHS 4-6 pm or virtual

b. JTF - Best Ensemble Award, Waters shared background for awards and
event

3. Minutes — 11/15/23 approved
4. Principal’s Report
a. Rising 6" Parent Night — Dec. 5"

i. Fall event to promote for rising 6" grade students. This year was to
a larger degree. Chorus/Drama preview in the event.

ii. General Info Session; Info sessions — Advanced Studies, Special
Ed/504, ESOL

iii. Follow-up — January 25" webinar Advanced Studies 7:30; not a
program, but you can opt-in to an advanced studies class;
qualifications and auditions

b. AMLE - Middle School Assessment
i. Staff completed Successful Middle School Assessment

ii. Areas of growth or doing well
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iii. School of Distinction apply
c. CCRPI
i. District sent out summary of how all schools performed

ii. There isn’t an overall score anymore. There are scores for
individual areas.

iii. MSGA

1. 100% on Closing Achievement Gap — level of growth for
ESOL, Sped, etc

2. Math — All students in all subgroups attained the right
growth; green flags

3. Focus — continue to build literacy — Science of Reading will
matriculate to MSGA/MMS -

5. Extended Day Facilitator — Coach Hunter
a. Extended Day is in our SIP

b. Purpose -provide students with instructional support to provide areas of
growth in math or reading indicated by Map assessment. This is based off
of fall Map. Also there is a review of grades from S1

c. Structure — 8 teachers; 10 students per teacher; lesson plan provided
through math and ela coaches; try to focus on bubble students

d. How long? Fall and Spring (8 week); How will see efficacy of it?— pre/post
test — review of grades; M and W and just got approved for bus
transportation

e. Focus on long-term success
The M.S.G.A. Governance Team will meet again February 14 or 28th, 2024 8:00 am

e Testing Milestones & MAP — Ms. Miriam White
e Next meeting - February 28t @ 8:00 am
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