BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
EXECUTIVE MEETING MINUTES

~4Ada

Monday October 21, 2019

7:00 PM

District Conference Room

Meeting Called to Order by the President

Roll Call
_Attendee Name Organization ; Title | Status ;
Joseph Amara _‘A“““‘_Bergenﬁe]d Board ofEducatlonA , |Pre51dent o Present‘ |
_Eileen Ryder i Bergenfieid | Board of Education | Vme—Premdent | Present
Willlam Jaeger BergenﬁeldBoard of Eciucatmn“_”_wl Trustee Present',
p.}{_eylggsp; | Bergenficld Board of ‘Education i Trustee - Presentd
Guadalupe Ruiz-Catala Bergenfield Board of Education | Trustee | Late

Also present: C, Tully, D. Markman, D. DiPisa

Flag Salute

Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have
advance notice of and to attend meetings of this Board, except where specifically exempted by
law, at which any business affecting their interest is discussed or acted upon. In accordance with
the provisions of this act, the Board of Education has caused notice of this meeting to be
published by having same advertised on June 28, 2019; also notice of this meeting has been
mailed to the members of the Board, the Borough Clerk, all Elementary Schools, Roy W. Brown

Middle School, the High School, and posted on the District Website on October 9, 2019."

Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. You will have
an opportunity to make any other comments during the 2nd public comment session later in the

meeting.

Presentation: Ligia Alberto - Annual District Assessment Report

Department Repotts

Business Administrator/Board Secretary

1. Motion fo accept and approve the attached Tuition Contracts with Bergen County Special
Services for Sent Students,
DD reviewed with Board. Approved for Action at Regular Meeting.
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Minutes Board of Education

October 21, 2019

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

2. Motion to accept and approve the attached list of Sent Students for the 2019/2020 School
Year.

DD reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

3. Motion to accept and approve the attached Use of Facilities List.
DD reviewed with Board, Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD

Next: 10/28/2019 8:00 PMJ

4, Motion to accept and approve the following:
Thank you from the Gallagher Family.

Thank you from the Veterans of Foreign Wars Auxiliary.
DD reviewed with Board. Approved for Action at Regular Meeting,

RESULT: Next: 10/28/2019 8:00 PM

MOVED FORWARD

5. Motion to accept and approve the quote from School Health in the amount of $7,600 for a
Vision Screener with case. School Health Corporation is the sole source provider of this
product.

DD reviewed with Board. Approved for Action at Regular Meeting.

" RESULT: MOVED FORWARD Next; 10/28/2019 8:00 PM

6. Motion to accept and approve the proposal from C. Mancini Construction in the amount of
$12,900 for work at Lincoln Elementary School Rooms 202 and 204.

DD reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

7. Motion to accept and approve the quote from Pearson for Transfiguration Academy in the
amount of $1,154.43 payable through Non-public Textbook Funds.

DD reviewed with Board. Approved for Action at Regular Meeting,

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

RESULT: MOVED FORWARD

Next: 10/28/2019 8:00 PM
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Minutes Board of Education October 21, 2019

8. Motion to accept and approve the quote from CDW-G for Transfiguration Academy in the
amount of $3,196.80 payable through Non-public Technology Funds,

DD reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM J

9. Motion to accept and approve the quote from CDW-G in the amount of $6,750,00 for
Donoma Unify Gmail Renewal Subscription.

DD reviewed with Board. Approved for Action at Regular Meeting,

! RESULT: MOVED FORWARD Next: 10/28/2019 8:00 FPM

10, Motion to accept and approve the addendum for the shared services agreement with the
Borough for Special Law Enforcement Officer ITT School Resource Officers,

DD reviewed with Board. Approved for Action at Regular Meeting.

LRESULT: MOVED FORWARD Next: 10/28/2019 8:00 PMW

11. Motion to accept and approve the proposal from Renaissance Learning for the annual
renewal of Star Math and Reading Software at a cost of $94,693.52, This software is
proprietary and exempt from public bidding.

DD reviewed with Board. Approved for Action at Regnlar Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

12. Motion to accept and approve the attached Standard Operating Procedures and Internal
Controls for the Bergenfield Public School District.

DD reviewed with Board, Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

13, Motion to accept and approve the sale of the following items on Govdeals.com and
authorize the School Business Administrator to discard any items not sold on this public
auction,

v 40-50 Aerobics Step/Blocks
DD reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM
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Minutes Board of Education October 21

4Ala

, 2019

14. Motion to accept and approve the Comprehensive Maintenance Plan for 2019/2020.
Wheteas, the Department of Education requires New Jersey School Districts to submit
three-year maintenance plans documenting “required” maintenance activities for each of its
public school facilities, and

Whereas, the required maintenance activities as listed in the attached document for the
various school facilities of Bergenfield are consistent with these requirements, and

Whereas, all past and planned activities are reasonable to keep school facilities open
and safe for use or in their original condition and to keep their system warranties valid,

Now, Therefore Be It Resolved, that the Bergenfield Board of Education hetcby
authorizes the school business administrator to submit the attached Comprehensive
Maintenance Plan for Bergenfield in complance with Department of Education requirements.

DD reviewed with Board, Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

15. Motion to accept and approve that in accordance with directive from the NJDOE —
OSPEP (Office of School Pteparedness and Emergency Planning) and per the
requirements of N.J.A.C. 6A:16-5.1 an annual review and update of School Safety and
Security Plans has been completed,

DD reviewed with Board, Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

16, Motion to accept and approve the following Conferences Over $150 Payable through LEA

Funds:

Name Department | Conference | Cost Date/Time | Account # Source of
Name Funds

J. Meana | HS Spanish | AP $195.00 | 11/5/19 11-000-223-390-10-000 | FY 2019/2020
Worship LEA Funds
Spanish
Literature
& Culture

Attachment; 10-21-19 Executive Meeting Minutes (5199 : Minutes)

DD reviewed with Board, Approved for Action at Regular Meeting,

RESULT:

MOVED FORWARD Next: 16/28/2019 8:00 PM
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Minutes Board of Education October 21, 2019
17. Motion to accept and approve the following Reimbursements Payable throngh LEA
Funds:
Name Conference | Lodging | Meals | Transportation/Tolls | Car Total
Rental/Parking

J. Meana AP $12.50 $12.50
Workshop
Spanish Lit
& Culture

E. Rodriguez | NJBTEA $18.31 $18.31

R. Ragasa NITEEA $44.17 $44.17

DD reviewed with Board. Approved for Action at Regular Meeting.

RESULT:

MOVED FORWARD

Next: 10/28/2619 8:00 PM

For Discussion;

Assistant Superintendent of Curriculum

1, Motion to accept and approve the October 17, 2019, Special Education Monthly Report as
per the attached,

DM reviewed with Board. Approved for Action at Regular Meeting.

RESULT:

MOVED FORWARD

Next: 10/28/2619 8:00 PM

2. Motion to accept an approve the Agreement for Professional Services with Burlington
County Special Services School District to provide the Educational, Psychological,
Occupational Therapy and Speech evaluations for Bergenfield Special Education student
in an out-of-district placement in Burlington County as per the attached.

DM reviewed with Board. Approved for Action at Regular Meeting,

RESULT:

MOVED FORWARD

Next: 10/28/2019 8:00 PM

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

3. Motion to accept and approve the attached Book Disposal Forms.

DM reviewed with Board. Approved for Action at Regular Meeting.

RESULT:

MOVED FORWARD

Next: 10/28/2019 8:00 PM

4, Motion to accept and approve the following Out-of-State Field Trip:

Bergenfield High School Marching Band to Baker Field, New York, NY on Saturday, October
12,2019. Total of 183 students and 13 chaperones.

Beryenfield Board of Education
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Minutes
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October 21, 2019

Bergenfield High School AP Computer Science students to Yale University, New Haven, CT
on Wednesday, December 11, 2019. Total of 79 students and 8 chaperones.

DM reviewed with Board. Approved for Action at Regular Meeting,.

RESULT:

MOVED FORWARD

Next: 10/28/2019 8:00 PM

5. Motion to accept and approve the following conferences over $150 payable through

ESEA Funds.

Name Position

Conference

Budget
Amount

Account Number

Amount

J. Marsich RWB - Math

MS Financial
Literacy Day 2,
Conquer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ
11/1/2019

$26,462

20-273-200-500-07-270

$160

J. Marsich RWRB - Math

MS Financial
Literacy Day 3,
Conquer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ
1/17/2020

$26,302

20-273-200-500-07-270

$160

J, Marsich RWB - Math

MS Financial
Literacy Day 4,
Conquer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ
3/13/2020

$26,142

20-273-200-500-07-270

$160

A Rios RWB - Math

CMP3 Grade 6
Books, Conquer
Math, 476 Newark
Pompton Tpk.,
Pompton Plains, NJ
11/4/19

$25,982

20-273-200-500-07-270

$160

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

DM reviewed with Board. Approved for Action at Regular Meeting.
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Minutes Board of Education October 21, 2019

RESULT: MOVED FORWARD . Next: 10/28/2019 8:00 PM

6. Motion to accept and approve the purchase of Elementary and Middle School Math Books
from Pearson Education for After School Math Tips Program at Roy W. Brown Middle
School, cost not exceeding $610.00, payable through Title I Funds.

DM reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 16/28/2019 8:00 PM

7. Motion to accept and approve the purchase of Liftoff: Engineering Rockets and Rovers
and Marvelous Machines: Making Work Easier Refill Kits from the Boston Museum of
Science, for Afterschool STEM Program, Grades 2 and 3 districtwide, cost not exceeding
$2,834.00, payable through Title IV Funds.

DM reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

8. Motion to accept and approve the 2018/2019 Final Expenditure Report and Notification of

Intent to Carry-over ESEA funds,
2018-2019 ESEA Allocation Final Expenditures Carry-Over Amount
Grant
Title I, Part A $547.855 $517,288 $30,567
Title I, Part A $109,548 $ 97,032 $12,516
Title II1 $ 51,257 $ 46,634 $4,623
Title III Immigrant $ 18,300 $ 4,264 $14,036
Title IV $31,324 $ 30,676 $ 648

DM reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Nexi: 10/28/2019 8:00 PM

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

9, Motion to accept and approve the 2018/2019 IDEA Final Report and Intent to Carry-Over
as listed below,

IDEA Grant Allocation Final Expenditures Carry-Over Amount

BASIC Non-Public $877,329.00 $877,329.00 $0.00 $2,274.00
$25,978.00 $23,704.00

PRESCHOQOL Non- $68,230.00 $0.00 $68,230.00 $0.00 $0.00 $0.00

Public

DM reviewed with Board. Approved for Action at Regular Meeting,

Bergenfield Board of Education Page 7 Updated 1072272019 10:372 AM
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Minutes Board of Education October 21, 2019

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 FM

Assistant Superintendent of Personnel

1. Motion to accept and approve the attached Personnel Recommendations,

CT reviewed with Board. Approved for Action at Regular Meeting.

r RESULT: MOVED FORWARD Nexit: 10/28/2019 8:00 PM

2. Motion to accept and approve the submission of the HIB Grades Report for the 2018/2019
School Year,

ct reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM ‘

3. Motion to accept and approve the Second Reading of Regulation # R 8630 - Emergency
School Bus Procedures,

CT reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:60 PMJ

4. Motion to accept and approve the Second Reading of Regulation # R 8600 - Student
Transportation.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVYED FORWARD Next: 10/28/2019 8:00 I’MJ

5. Motion to accept and approve the Second Reading of Regulation # R 7440 - School
District Security.

CT reviewed with Board. Approved for Action at Regular Meeting.

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

6. Motion to accept and approve the Second Reading of Regulation # R 6112 -
Reimbursement of Federal and Other Grant Expenditures.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:06 PM

Bergenfield Board of Fducation Page 8 Updated 10/22/2019 10:32 AM
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Minutes Board of Education October 21, 2019

7. Motion to accept and approve the Second Reading of Regulation # R 4218 - Use,
Possession, or Distribution of Substances (Support Staff Members).

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOYED FORWARD Next: 10/28/2019 8:00 PM

8. Motion to accept and approve the Second Reading of Regulation # R 3218 - Use,
Possession, or Distribution of Substances (Teaching Staff Members).

CT reviewed with Board. Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

9. Motion to accept and approve the Second Reading of Policy # 4218 - Use, Possession, ot
Distribution of Substances (Support Staff Members),

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 106/28/2019 8:00 PM

10. Motion to accept and approve the Second Reading of Policy # 3218 - Use, Possession, or
Distribution of Substances (Teaching Staff Members).

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 16/28/2019 8:00 PM

11. Motion fo accept and approve the Second Reading of Policy # 9400 - Media Relations.
CT reviewed with Board, Approved for Action at Regular Meeting,

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

12. Motion to accept and approve the Second Reading of Policy # 9210 - Parent
Organizations.

CT reviewed with Board. Approved for Action at Regular Mecting.

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

13. Motion to accept and approve the Second Reading of Policy # 8670 - Transportation of
Special Needs Students.

CT reviewed with Board. Approved for Action at Regular Meeting.

Bergenfield Board of Education Page 9 Updated 10/22/2019 1032 AM
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RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

14. Motion to accept and approve the Second Reading of Policy # 8630 - Bus Driver/Bus
Aide Responsibility.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

15. Motion to accept and approve the Second Reading of Policy # 8600 - Student
Transportation.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2419 8:00 PM—l

16. Motion to accept and approve the Second Reading of Policy # 7440 - School District
Security.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 §:00 PM

17. Motion to accept and approve the Second Reading of Policy # 6112 - Reimbursement of
Federal and Other Grant Expenditures.

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOYED FORWARD Next: 10/28/2019 8:00 PM

18. Motion to accept and approve the Second Reading of Policy # 5517 - School District
Issued Stadent Identification Cards,

CT reviewed with Board. Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8:00 PM

19. Motion to accept and approve the Second Reading of Policy # 4219 - Commercial Driver's
License Controlled Substance and Alcohol Use Testing.

CT reviewed with Board, Approved for Action at Regular Meeting.

RESULT: MOVED FORWARD Next: 10/28/2019 8;00 PM

20. Motion to accept and approve the Second Reading of Policy # 3159 - Teaching Staff
Membet/School District Reporting Responsibilities.

CT reviewed with Board. Approved for Action at Regular Meeting.

Attachment: 10-21-19 Executive Meeting Minutes {5199 : Minutes)
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Minutes Board of Education October 21, 2019
RESULT: MOVED FORWARD Next: 16/28/2019 8:00 PM -‘
Superintendent
Committee Mecting Briefs

Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any

other comments at this time.

Motion to go to Private Session

Vice President Ryder moved and Trustee Ruiz-Catala seconded to go to Private Session.

1. Personnel.

2. Open Litigation.

3. HIB.

Adjourn

RESULT; APPROVED [UNANIMOUS]
MOVER: Eileen Ryder, Vice-President
SECONDER: Guadalupe Ruiz-Catala, Trustee
AYES: Amara, Ryder, Jaeger, Reynoso, Ruiz-Catala

Informational Documents
1. Posting for 10/21/19 Executive Meeting.

2. Custodial/Maintenance OT - September 2019,

Attachment: 10-21-19 Executive Meeting Minutes (5199 : Minutes)
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BERGENFIELD BOARD OF EDUCATION

BOARD OF EDUCATION
ACTION MEETING MINUTES

Monday October 21, 2019 7:30 PM

District Conference Room

Meeting Called to Order by the President
Roll Call

| Attendee Name . Organization Title . Status | Arrived
Joseph Amara | Bergenfield Board of Education | President G Present | |
‘Eileen Ryder | Bergenfield E Board of Bducation | Vlce—Premdent : Present

William . Jaeger | Bergenfield E Board of Education ! _Trustee . Present

Nelson . Reynoso N _: Bergenfield B Board of Educatmn_ __'__'___'__‘}____Trustee  Present

Guadalupe Ruiz-Catala Bergenfield Board of Education | Trustee | Present

Also present: C. Tully, D. Markman, D. DiPisa

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exempted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused notice of this meeting to be published by having same advertised in
The Record on June 28, 2019; also notice of this meeting has been mailed to the members of the Board,
the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School, the High School and the
District Website on October 14, 2019.”

Public Comment: None

The Bergenfield Board of Education now opens the floor for our first public comment session.
Public comments regarding tonight's agenda items only will be heard at this time. You will have
an opportunity to make any other comments during the 2nd public comment session later in the

meeting.

New Business

1. Motion to accept and approve the attached Personnel Recommendations.

RESULT: = = APPROVED [UNANIMOUS]

MOVER:  Eileen Ryder, Vice-President
SECONDER: - William Jaeger, Trusice

AYES: ' Amara, Ryder, Jaeger, Reynoso, Rmz—Catala

Bergenfield Board of Education Page 1 Updated 10/22/2019 9:29 AM



Minutes Board of Education

October 21, 2019

Public Comment: None

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any

other comments at this time.

Adjourn
RESULT: . ~ APPROVED tUNANiMOUS]
MOVER: Nelson Reynoso, Trustee

SECONDER: - ‘Guadalupe Ruiz-Catala, Trustee
~AYES: . - Amara Ryder Jaeger Reynoso Rulz-Catala -

Bergenfield Board of Education
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BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
MINUTES FOR THE CAUCUS MEETING

T4Alc

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

Monday October 28, 2019 7:00 PM District Conference Room
1. Meeting Called to Order by the President
2. Roll Call
Attende¢Name | - Organigation . Title i Status | Arrived
,'[psephAmara o I Bergenﬁeid Board of Eduoatlon _ ! Pre&dent } Present |
_Eileen Ryder l Bergenfield Beard of Educatlon_ V{Vlce-Presndent f Plesentﬂ‘j”_
Wg]ham Jaeger o 1 Bergenﬁeld Board of Education = | Trustee | Absent i
“Nelson Reynoso 8l “Bergenfield Board of Education | Trustee i Present |
Guadalupe Ruiz-Catala | Bergenfield Board of Education ‘ Trustee { Present |
Also present: C. Tully, D. Markman, D, DiPisa
Flag Salute
Statement of the President
"The New Jerscy Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exentpted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused notice of this meeting to be published by having same advertised in
The Record on June 28, 2019; also notice of this meeting has been mailed to the members of the Board,
the Borough Clerk, all E]ementary Schools, Roy W. Brown Middle School, the High School and the
District Website on October 22, 2019.”
3. Verbal Comments: None
The Bergenfield Board of Education now opens the floor for our first public comment session. Public
comments regarding tonight's agenda items only will be heard at this time. 'You will have an opportunity
to make any other comments during the 2nd public comment session later in the meeting,
4, Discussion of Evening Agenda
5. Discussion of Committee Reports
A, Finance Committee
B. Policy Committee
Bergenfield Board of Education Page 1 Updated 10/30/: _D_&m..ELAM__.
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6, Verbal Comments

The Bergenficld Board of Education now opens the floor for our 2nd public comment for any other

comments at this titme,

Debbie Podwin - Bergenfield
Enrollment - Out of District Placements

Lucia Budhai - Bergenfield

Litigation Trends - Special Ed, re-evaluation of services

Joe Suarez - Bergenfield
ELL - Adult Education Bergen County

7. Motion to go te Private Session

1. Tonight's personnel.
2. Open Litigation,

3. HIB.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

8. Motion to Adjourn

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trostee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

2. INFORMATIONAL ITEMS:
1. Informational Item (ID # 5187)
Posting for 10/28/19 Regular Meeting,

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

Attachments:
Posting {(PDF)
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BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION

MINUTES FOR THE REGULAR MEETING

AAde

Monday October 28, 2019 8:00 PM Front Cafeteria of the High School

1. Meeting called to order by the President

2. Roll Call
AttendeeName _ Organizaion | Tifle | Status | Arrived
Joseph Amara e Bergenﬁeld Board of’ Educanon ‘“,1,),.1933_‘1_‘?_“3 [ Present I ]
Eil der | Bergenfield] Board ofEducatlon‘_“ .| Viee-l Premdent [ Present _ i )
| Wil ._am Jaeger . .. Bergenfield Board of Education | Trustee I Absent I
Nelson Reynoso _Bergenfield | Board of Education  Trustee I Present”_s”,, .
Guadatupe Ruiz-Catala Bergenfield Board of Education Trustee | Present |

Also present: C. Tully, D. Markman, D, DiPisa

Flag Sahate

Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to aftend meetings of this Board, except where specifically exempted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has cansed notice of this meeting to be published by having same advertised in
The Record on June 28, 2019; also notice of this meeting has been mailed to the members of the Board,

the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School, the High Schooi and the
District Website on October 22, 2019,

3. Minutes

1. Motion to accept and approve the Minutes for September 2019.

RESULT: APPROVED [UNANIMOUS]
MOVER: Eileen Ryder, Vice-President
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

4, Written Communication

A. Motion to accept and approve the following:
Thank you from the Gallagher Family.

Bergenfield Board of Education

Page 1
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Thank you from the Veterans of Foreign Wars Auxiliary.

Thank you from The Ruiz-Vasquez Family.

AAdS

RESULT: APPROVED [UNANIMOUS]
MOYVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

5. Verbal Comments: None

The Bergenfield Board of Education now opens the floor for our first public comment session. Public
comments regarding tonight's agenda items only will be heard at this time. You will have an oppottunity
to make any other comments during the 2nd public comment session later in the meeting,

6. Report and Recommendations of Superintendent of Schools

A, General Recommendations

1. Motion to accept and approve the attached Personnel Recommendations.

RESULT: APPROVED [UNANIMOUS]
MOVER; Nelson Reynoso, Trustee
SECONDER:  Guadalipe Ruiz-Catala, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Japper ‘

2. Motion to accept and approve the October 17, 2019, Special Education Monthly Report

Attachment: 10-28-12 Regular Meeting Minutes (5199 : Minutes)

as per the attached.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Eileen Ryder, Vice-President
AYES: Amara, Rydet, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Page 2 Updated 10/30/2019 2:44 PM
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3. Motion to accept an approve the Agreement for Professional Services with Butlington
County Special Services School District to provide the Educational, Psychological,
Occupational Therapy and Speech evaluations for Bergenfield Special Education student in
an out-of-district placement in Burlington County as per the attached.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

4, Motion to accept and approve the attached Book Disposal Forms.

RESULT; APPROVED [UNANIMOUS}
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  FEileen Ryder, Vice-President

AYES: Amara, Rydet, Reynoso, Ruiz-Catala
ABSENT: Jasger

5. Motion to accept and approve the following Out-of-State Field Trip:

Bergenfield High School Marching Band to Baker Field, New York, NY on Saturday, October
12, 2019, Total of 183 students and 13 chaperones.

Bergenfield High School AP Computer Science students to Yale University, New Haven, CT
on Wednesday, December 11, 2019, Total of 79 students and 8 chaperones.

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES; Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
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6. Motion to accept and approve the following conferences over $150 payable through
ESEA Funds.

Name Position Conference Budget Account Number Amount
Amount
J. Marsich | RWB-Math | MS Financial $26,462 20-273-200-500-07-270 | $160
Literacy Day 2,
Conguer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ -
11/1/2019 B
J.Marsich | RWB-Math | MS Financial $26,302 20-273-200-500-07-270 | $160
Literacy Day 3,
Conquer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ
1/17/2020
J.Marsich | RWB -Math | MS Financial $26,142 20-273-200-500-07-270 | $160
Literacy Day 4,
Conquer Math, 476
Newark Pompton
Tpk, Pompton
Plains, NJ
3/13/2020

A, Rios RWB - Math | CMP3 Grade 6 $25,982 20-273-200-500-07-270 | $160
Books, Conquer
Math, 476 Newark
Pompton Tpk.,
Porapton Plains, NJ
11/4/19

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

Bergenfield Board of Education Page 4 Updated 10/30/2019 2:44PM__
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7. Motion to accept and approve the purchase of Elementary and Middle School Math
Books from Pearson Education for After School Math Tips Program at Roy W. Brown
Middle School, cost not exceeding $610.00, payable through Title I Funds.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

8. Motion to accept and approve the purchase of Liftoff: Engineering Rockets and Rovers
and Marvelous Machines: Making Work Easier Refill Kits from the Boston Museum of
Science, for Afterschool STEM Program, Grades 2 and 3 districtwide, cost not exceeding
$2,834.00, payable through Title IV Funds.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jacger

9. Motion to accept and approve the 2018/2019 Final Expenditure Report and Notification
of Intent to Carry-over ESEA funds.

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

2018-2019 ESEA Allocation Final Expenditures Carry-Over Amount
Grant
Title [, Part A $547,855 $517,288 $30,567
Title I1, Part A $109,548 $ 97,032 $12,516
Title 11L $ 51,257 $ 46,634 $4,623
Title III Immigrant $ 18,300 $ 4,264 $14,036
Title IV $31,324 $ 30,676 $ 648

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger

10. Motion to accept and approve the 2018/2019 IDEA Final Report and Intent to Carry-
Over as listed below.

IDEA Grant Allocation Final Expenditures Carry-Over Amount
BASIC Non-Public $877,329.00 $877,329.00 $0.00 $2,274.00
$25,978.00 - $23,704.,00
PRESCHOOL Non- $68,230.00 $0.00 $68,230.00 $0.00 $0.00 $0.060
Pubtlic
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RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amnara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger
11. Motion to accept and approve the submission of the HIB Grades Report for the
2018/2019 School Year.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger
12. Motion to accept and approve the Second Reading of Regulation # R 8630 - Emergency
School Bus Procedures.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Rydet, Reynoso, Ruiz-Catala

ABSENT: Jaeger
13, Motion to accept and approve the Second Reading of Regulation # R 8600 - Student
Transportation.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYIS: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger

14, Motion to accept and approve the Second Reading of Regulation # R 7440 - School

District Security.

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Fileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Page 6 Updated 10/30/20192:44 DM
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15. Motion to accept and approve the Second Reading of Regulation # R 6112 -
Reimbursement of Federal and Other Grant Expenditures.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

16. Motion to accept and approve the Second Reading of Regulation # R 4218 - Use,
Possession, or Distribution of Substances (Support Staff Members).

RESULT: APPROVED [UNANIMOTUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  FEileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jasger

17. Motion to accept and approve the Second Reading of Regulation # R 3218 - Use,
Possession, or Distribution of Substances (Teaching Staff Members).

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

18. Motion to accept and approve the Second Reading of Policy # 4218 - Use, Possession, or
Distribution of Substances (Support Staff Members).

Attachment: 10-28-19 Regular Meeting Minutes {5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

19, Motion to accept and approve the Second Reading of Policy # 3218 - Use, Possession, or
Distribution of Substances (Teaching Staff Members).

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Pgge 7 Updated 10/30/2019 244 BM
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20. Motion to accept and approve the Second Reading of Policy # 9400 - Media Relations.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
21. Motion to accept and approve the Second Reading of Policy # 9210 - Parent
Organizations.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  FEileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Taeger

22. Motion to accept and approve the Second Reading of Policy # 8670 - Transportation of

Special Needs Students,

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger
23, Motion to accept and approve the Sccond Reading of Policy # 8630 - Bus Driver/Bus
Aide Responsibility.

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger
24, Motion to accept and approve the Second Reading of Policy # 8600 - Student
Transportation.

RESULT: APPFROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER:  Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

- ABSENT: Jaeger
Bergenfield Board of Education Page 8 Updated 10/30/2019 244 DM
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235. Motion to accept and approve the Second Reading of Policy # 7440 - Schoo! District

Security.
RESULT: APPROVED [UNANIMOQUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES; Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

26. Motion to accept and approve the Second Reading of Policy # 6112 - Reimbursement of

Federal and Other Grant Expenditures.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadatupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

27. Motion to accept and approve the Second Reading of Policy # 5517 - School District

Tssued Student Identification Cards.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

28. Motion to accept and approve the Second Reading of Policy # 4219 - Commercial

Driver's License Controlled Substance and Aleohol Use Testing,

RESULT; APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

29. Motion to accept and approve the Second Reading of Policy # 3159 - Teaching Staff

Member/School District Reporting Responsibilities,

Bergenfield Board of Education Page 9
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RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Eileen Ryder, Vice-President

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

30. Motion to accept and approve the in-district 2019/2020 Fall/Winter After School
Professional Development Academy for district employees payable through ESEA Funds.

RESULT: APPROVED [UNANIMOUS}
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Fileen Ryder, Vice-President
-AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

31. Motion to accept and approve the following reimbursement of Homeless Transportation
to the LLEA payable through Title I funds:

g
£
=
3
LI}
Bus Driver Rate | Approximate# | Hours | Account# Total 2
of days 2
Xiomaira $26.28 | 56 1 20-232-200-100-15-270 | $1,472 Em
Ramos ' £
Indris Pena | $22.00 | 56 1 20-232-200-100-15-270 | $1,232 é |
RESULT: APPROVED [UNANIMOUS] %
MOVER: Guadalupe Ruiz-Catala, Trustee 2
SECONDER:  Eileen Ryder, Vice-President o
AYES: Amara, Ryder, Reynoso, Ruiz-Catala g?
ABSENT; Jaeger o
32. Motion to accept and approve the School Safety and Security Plan Annual Review é
Statement of Assurance, £
o
RESULT: APPROVED [UNANIMOUS] E
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES:; Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Page 10 Updated 10/30{201Q 2:44 Dif
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33. Motion to accept and approve the in-district Professional Development on Sheltered
English Instructional Scaffolds provided by Up the Bar Consulting, two full days, November
4, 2019 and February 4, 2020, at a rate of $2,000 per day, not to exceed $4,000 payable

through Title I funds.
RESULT: APPROVED [UNANIMOUS]| |
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President |
AYES: Amara, Ryder, Reynoso, Ruiz-Catala |
ABSENT: Jaeger

34. Motion to accept and approve the District Performance Review (DPR) as part of the New
Jersey Quality Single Accountability Continnum (NJQSAC) as reviewed by the Bergenfield
Board of Education NJQSAC Committee.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Eileen Ryder, Vice-President
AYES: Amara, Ryder, Reyneso, Ruiz-Catala
ABSENT: Taeger

35. Motion to accept and approve the attached HIB Report.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  FEileen Ryder, Vice-President
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT; Jaeger

7. Old Business: None

8. New Business

A. Motion to accept and approve the attached Tuition Contracts with Bergen County Special
Services for Sent Students.

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [3TO 0]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Reynoso, Ruiz-Catala
ABSTAIN; Ryder
ABSENT: Jaeger
Bergenfield Board of Education Page 11 Updated 10/30/2019 2-44 DM__

| PacketPg.41




4ANC

B. Motion to accept and approve the attached list of Sent Students for the 2019/2020 School

Year.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

C. Motion to accept and approve the attached Specialty Contracts for the 2019/2020 School

Year.
RESULT: APPROVED [UNANIMOTS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

D. Motion to accept and approve the attached Use of Facilities List.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustes

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

E. Motion to accept and approve the quote from School Health in the amount of $7,600 for a
Vision Screener with case. School Health Corporation is the sole soutce provider of this

product.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

Attachment: 10-28-18 Regular Meeting Minutes (5199 : Minutes)

F. Motion to accept and approve the proposal from C. Mancini Construction in the amount of

$12,900 for work at Lincoln Elementary School Rooms 202 and 204.

Bergenfield Board of Education Page 12
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RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

G. Motion to accept and approve the quote from Pearson for Transfiguration Academy in the
amount of $1,154.43 payable through Non-public Textbook Funds.

RESULT: APPROVED [UNANIMOUS)]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

H. Motion to accept and approve the quote from CDW-G for Transfiguration Academy in the
amount of $3,196.80 payable through Non-public Technology Funds.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

I. Motion to accept and approve the quote from CDW-G in the amount of $6,750.00 for
Donoma Unify Gmail Renewal Subscription.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

Attachment: 10-28-19 Regular Meeting Minutes {5199 : Minutes)

J. Motion to accept and approve the addendum for the shared services agreement with the
Borough for Special Law Enforcement Officer Il School Resource Officers.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
-AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Page 13 Updated 10/30/2019 2:44 PM
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K. Motion to accept and approve the proposal from Renaissance Learning for the annual
renewal of Star Math and Reading Software at a cost of $94,693.52. This software is

proprictary and exempt from public bidding.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

L. Motion to accept and approve the attached Standard Operating Procedures and Internal

Controls for the Bergenfield Public School District.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeget

M. Motion to accept and approve the sale of the following items on Govdeals.com and authorize

the School Business Administrator to discard any items not sold on this public auction,

* 40-50 Aerobics Step/Blocks

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

N. Motion to accept and approve the Comprehensive Maintenance Plan for 2019/2020,

Whereas, the Department of Education requires New Jersey School Districts to submit
three-year maintenance plans documenting “required” maintenance activities for each of its

public school facilities, and

Attachment: 10-28-19 Regular Meeting Minutes {5199 : Minutes)

Whereas, the required maintenance activities as listed in the attached document for the
various school facilities of Bergenfield are consistent with these requirements, and

Whereas, all past and planned activities are reasonable to keep school facilities open
and safe for use or in their original condition and to keep their system warranties valid,

Now, Therefore Be It Resolved, that the Bergenfield Board of Education hereby
authorizes the school business administrator to submnit the attached Comprehensive
Maintenance Plan for Bergenfield in compliance with Department of Education requirements.
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Updated 10/30

20119 944 DM

_ Packet Pg-44 -




RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jasger

0. Motion to accept and approve that in accordance with directive from the NJDOE — OSPEP
(Office of School Preparedness and Emergency Planning) and per the requirements of
NJA.C. 6A:16-5.1 an annual review and update of School Safety and Security Plans has

been completed.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reyhoso, Ruiz-Catala
ABSENT: Jaeger

P. Motion to accept and approve the following Conferences Over $150 Payable through LEA

4Adc |

Funds:
Name Department | Conference | Cost Date/Time | Account # Source of
Name Funds
J. Meana | HS Spanish | AP $195.00 | 11/5/19 11-000-223-390-10-000 | FY 2019/2020
Worship LEA Funds
Spanish ‘
Literature
& Culfure
C. Library NIJASL $265.00 | 12/9 & 11-000-222-580-08-000 | FY 2019/2020
Taveras 2019 10/2019 LEA Funds
Conference
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

Bergenfield Board of Education

Page 15

Updated 10730,

. Packet Pg. 45 -




4A1c

(. Motion to accept and approve the foilowing Reimbursements Payable through LEA Funds:

Name Conference | Lodging | Meals Transportation/Tolls | Car Total
Rental/Parking
J. Meana AP $12.50 $12.50
Workshop
Spantsh Lit
& Culture
E. Rodriguez | NJBTEA $18.31 $18.31
R. Ragasa NITEEA $44.17 $44.17
C. Taveras NJASL $55.86 $46.20 $102.06
2019 Fall
Conference
RESULT: APPROVED [UNANIMOUS]
MOVER; Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

R. Motion to accept and approve the $1,000 Bergen County Utility Authority Grant for
Bergenfield High School for the 2019/2020 School Year.

Attachment: 10-28-1% Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

S. Motion to accept and approve the General Fund and Fund 20 Inter-Account Transfers as per

the attached list.

RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES;: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger

9. Report and Recommendations of Business Administrator/Board Secretary

Motion to accept and approve the following as presented:

A. The Secretary’s Report of Cash Balances as of September 30, 2019 reflecting a balance of
$12,953,155.95 and The Treasurer’s Report of Cash Balances as of September 30, 2019
reflecting a balance of $12,953,155.95.

Bergenfield Board of Education Page 16 Updated 10/30/2019 2:44 PM__..
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RESULT: APPROVED [UNANIMOUS}
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER: Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jasger
B. Final Vouchers for payment in the month of Sepfember 2019 in the total amount of
$8,832,941.55.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
C. Partial Vouchers for payment in the month of October 2019 in the total amount of
$4,901,289.75.
RESULT: APPROVED [UNANIMOUS]
MOVER: Guadalupe Ruiz-Catala, Trustee
SECONDER:  Nelson Reynoso, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jacger

D. Motion to accept and approve the following:

Pursuant to NJ.A.C. 6A:23-2.11(c)3, the Board of Education Secretary certifies that as of
September 30, 2019 that no line item account has encumbrances and expenditures, which in
total exceed the line item appropriation in violation of N.J.A.C. 6A:23-2.11(a).

Pursuant to N.J.A.C. 6A:23-2.11(c)4, the Board of Education Secretary certifies that as of
September 30, 2019, affer review of the District’s monthly financial reports, no major account
or fund has been over expended in violation of N.J.A.C. 6A:23-2,11(b) and that sufficient funds
are available fo meet the district's financial obligations for the remainder of the fiscal year.-

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

RESULT: APPROVED [UNANIMOUS]

MOVER: Guadalupe Ruiz-Catala, Trustee

SECONDER: Nelson Reynoso, Trustee

AYES: Amara, Ryder, Reynoso, Ruiz-Catala

ABSENT: Jaeger
10. Verbal Comments |

The Bergenfield Board of Education now opens the floor for our 2nd public comment for any other
comments at this time,

Bergenfield Board of Education Page 17 Updated 10/30/2019 2:44 P
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A Momnent of Silence for Vernon Cox.

Denise Donovan - Bergenfield
Thank you from The Friends of Music.

Mayor Schmelz - Bergenfield

Parking overnight in Elementary Schools April - September.

Community Center - Can we ufilize district gyms (Hoover)?

‘4Alc

Attachment: 10-28-19 Regular Meeting Minutes (5199 : Minutes)

Open gyms (RWB 3-6 pm)
11. Adjournment
RESULT: APPROVED [UNANIMOUS]
MOVER: Nelson Reynoso, Trustee
SECONDER:  Guadalupe Ruiz-Catala, Trustee
AYES: Amara, Ryder, Reynoso, Ruiz-Catala
ABSENT: Jaeger
Bergenfield Board of Education Page 18 Updated 10/30/2019 344 DM __
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Ben Shaffer Recreation Inc %:T Wi

PO Box 844
Lake Hopatcong, NJ, $7849 —
973.663-2021 Fax 973-663-4615
1-800-953-2021
www.,benshaffer.com

EN
HAFFER
RECREATION

Park, Playground & Streetscape Solutions

N

Serving NJT Since 1921
Bergenfield Bd of Ed
David DiPisa BCCPA
100 5. Prospect Avenue
Bergenfield NJ 07621 PROPOSAL

Date Proposal # Terms Associafe
As requested, we are pleased to quote the following :

using Bid #18-4C; Co-op #11-BECCP 10/29/2019  SHITQ5978-01 Net30  Scoft Turnminelo
Qty Part#  Manufacturer Description o - List Price Cobp Price - Ext. Price
100 EWFD100 RRS Engineered Wood Fiber, 100 cy Deliverad/cy $21.05 $18.95 $1.895.00
{approx 2000sf@127)
2 GEO RRS Gaotextile Fabric, 2,95 oz, 6'x 30C" $160.00 $144.00 $288,00
49 CBMH_4705 CORBY Man-Hour Labor Per Contract Remove 8-10" ewf $125.00 $125.00 $4,125.00
dispose off sifte
13 CBMH_6705 CORBY Man-Hour Labor Per Contract insatll EWF $125.00 12500 $1,687.50
If disposal can be done on site there will be a savings of $750 Frelght* $0.00
Project: Lincoln School, Highview Avenue Total $9,995.50

*The above items are priced in accordance wilh Bid #18-40; Co-op #11-BECCP. Freight quotes are honored for 30 days & may
need o be updated before order plocement,

Approximate delivery fime is 4-6 weeks after receipt of order,

IMPORTANT PAYMENT INFORMATION:
Please make your Purchase Order payable fo "Ben Shaffer Recredtion inc.”

When placing your order, kindly advise whom the trucker should notify fo schedule delivery, The frucker will make one confact
and that person must inform any other parties to coordinate delivery,

Standard colors and finish are quoted unless noted. The final count is the responsibility of the contractor/purchaser. Sales tax wil
be added if applicabie, Freight valid for 30 days.

Yours Truly,

. Scoft Tumminello
SBE Certified Vice President, CPS|

10/29/19  14:12:34 Page 1

Attachment: Ben Shaffer Recreation (5196 : Ben Shaffer Recreation Proposal)
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BERGENFIELD, NEW JERSEY

BOOK DISPOSAL REQUEST

Board of Education
Bergenfield, New Jersey

Principals/]);rectors & Supervisors:
This is a request to dispose of the following used books:

Number of Volumes: ; i Copyright date :) C} / O

Title: }7[ eal +h W ¢/ /,-}7{1 AN
Author: /r( yh+ Ay cjﬁ’ | chf ;rf—}o /:@ -(L'._.{;—‘

Reason no longer needed: Outworn

Y
Outdated Material \/
VAN

It is recommended that these books be disposed of as of no further
practical use to the school.
f

Department CW(MW!SW

Principal / 7

’ , 20

Assistanf-Superintendent of School

Attachment: BHS Book Disposals - Science 11-18 (5197 : BHS Book Disposal-Science)

Approved by Board of Education

Revised 11/2008

PacketPg.70 |
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SCHOOL

Berg el Hgﬁl\

BERGENFIELD, NEW JERSEY

BOOK DISPOSAL REQUEST

Board of Education
Bergenfield, New Jersey

Principals/Directors & Supervisors:
This is a request to dispose of the following used books:

Number of Volumes: g @ Copyright date ;3 OO /

Title: SDigU“ekﬁ 5\1“1[‘\5‘{‘”{;‘[ /7[(’@} !‘ljﬁ (/;i((:.

Author: / O tiy ?@_ g/ e W @W?

Reason no longer needed: OQutworn N

=

Outdated Material >/ﬂ

It is recommended that these books be disposed of as of no farther

practical use to the school.
\ R
Yobeerl foyoor:

Departnﬁiﬁg/erscmﬁuperwsor

Pnncnpal

Approved by Board of Education , . 20

Assmjgnt/ Superintendent of School

Revised 1172008

(/@ 6’»17%

Attachment: BHS Book Disposals - Science 11-19 (5197 : BHS Book Disposal-Science)

- PacketPg.71 .
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gﬁeybppm Consulant
"fE HC kT (RE HrIlEm LRI LH] IR

* Client: Bergenfield Board of Education
6 Kingsbridge Road Attn: Datlene Markman
Fairfield, NJ 07004 Address: 225 West Clinton Avenue
973-882-0063 X 217 Bergenfield, NJ 07621
973-882-0071 Fax ’ Phone: 201-385-8202
E-mail; dmarkman@berqenfisld.org
www.kevconsult.com EC/irainer  Carolyn Bennett, SCEC
carolynbenneti@keyconsult com Date: 10/31/2015
Quoate BBE111819CB

Coi) e Cfeatipn
Consultant

- SMART.

State PD Prov;der# 5927 ,

Professional Development Proposaf - to integrate the SMART Response of SMART Learning Suite 1o ¢reate and deliver
formative assessments in the middle schoo! physics classes; to integrate the premium features of SMART l_earning Suite
in the elementary curriculum to increase student engagement using sound pedagogical examples

1 SMART Certified Tranining 2.5 hours $495 $495

Date: November 18, 2019
(12:30pm -3:00pm)

Total PD lnvestment _ $495

Attachment: Keyboard Consultants (5205 : In-dist. PD Smart Learning-Keyboard Consult ll1A)

_PacketPg.76
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REGULATION GUIDE STRAUSS ESMAY ASSOCIATES
PROPERTY

R 7410 MAINTENANCE AND REPAIR {M)

First Reading: November 25, 2019
Second Reading: December 16, 2019

R 7410 MAINTENANCE AND REPAIR (M)

M
A. Inspection

1 The Principal and the appropriate custodial staff member shall inspect the facility daily
for proper functioning and cleanliness.

2. The Principal with the appropriate custodial staff member shall make a monthly
inspection of the school building, support facilities, and grounds to identify any required
repairs or replacements.

B.  Repors

1. Reports of each inspection required'in paragraph Al and paragraph A2 will be made on
the prescribed district form and forwarded to the School Business Administrator/Board
Secrefary. -

2. The Director of Building and Grounds will report to the Business Administrator/Board
Secretary those repairs to be performed by the district staff and those that require the
services of an outside contractor.

C. Repairs by District Staff

1. Any teaching staff member may prepare, on the prescribed form, a work order request
for repairs and/or maintenance. All work order requests will be submitted through
School Dude to the Director or Building and Grounds.

2. The Director of Building and Grounds will assign a pricrity to those work orders to be
performed by district staff. The priority code will be:

Attachment: Regulation # R7410 - Maintenance and Repair (5218 : First Reading of Regulation # R7410 - Maintenance and Repair)

a. Emergency, for work that must be done immediately,
b High Priority, for work that affects heaith or safety,
c. Normal Priority, for work that affects neither health nor safety, and

® 2019 Strauss Esmay Associates, LLP

1886 Hinds Road, Suite 1, Torns River, M) 98753
ph: (732)255-1500 fax: (732)255-1502

. PacketPgi82
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REGULATION GUIDE STRAUSS ESMAY ASSOCIATES
PROPERTY

R 7410 MAINTENANCE AND REPAIR (M}

First Reading: November 25, 2019
Second Reading: December 16, 2019

d. Low Priority, for work that can be completed during the summer months or
whenever staff Is available.

3. Work scheduled to be performed by the district staff shall be entered on a work order
form unless an emergency exists ih which case the form may be filed after the repair has
been made.

4, The work order form shall include, at a minimum, the following information:

a. Name of the person making the regquest;
b. Date of request;
c. Location of repalr,
d. A description of the work to be performed,
e. Scheduled date of completion, and
f. Signature of the Director of Building and Grounds.

D. Repairs by Outside Contractors

1, When it appears to be necessary to utilize outside contracting services to effect a repair,

the Principal, head custodian, and any other interested staff member will confer in the
preparation of a job specification.

2, The Director of Building and Grounds shall prepare a purchase requisition for
submission to the Business Administrator/Board Secretary that indicates:

a. The recommended vendor(s},

b, The work required and its Jocation,

o The reason why the work cannot be done by district staff, and
d. The estimated cost as obtained from at least three contractors.

Attachment: Regulation # R7410 - Maintenance and Repair (5218 : First Reading of Regulation # R7410 - Maintenance and Repair)
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First Reading: November 25, 2019
Second Reading: December 16, 2019

3. The Director of Buiiding and Grounds shall be responsible for supervising the conduct of
the work.
E. Replacements and Improvements
1, The Director of Building and Grounds will prepare a replacement schedule that lists all

district equipment. Annual recommendations will be made in the budget to maintain
the schedule of replacements,

2. Replacements required but not scheduled shall be submitted to the Principal or the
Director of Building and Grounds by the end of September on a budget request form for
consideration in the next anhual budget.

3. A comprehensive district maintenance plan shall be prepared in accordance with

N.J.A.C. 6A:26A-3.1in order to meet facility needs and comply with law.

Adopted:

Attachment: Regulation # R7410 - Maintenance and Repair (5218 : First Reading of Regulation # R7410 - Maintenance and Repair)
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B.

FINANCES

R 6422 BUDGET TRANSFERS (M)

First Reading: November 25, 2019
Second Reading: December 16, 2015

R 6422 BUDGET TRANSFERS {M]

‘Transfer of Surplus or Other Unbudgeted or Underbudgeted Revenue Between April 1 and June

The Board may transfer surplus or other unbudgeted or underbudgeted revenue between
April 1 and June 30 only upon prior approval of the transfer by the Executive County
Superintendent, as the Commissionet's designee, pursuant to N.J.S.A. 18A:22-8.1.

Requests must be received by June 30,
All approved transfer requests must be expended or encumbered for the approved use by
June 30, or the district shall reserve and designate such funds for tax relief in the

subsequent budget year.

To request approval of such transfers, the district shall submit to the Executive County
Superintendent the following:

Documentation of approval of the transfer by a two-thirds affirmative vote of the
authorized membership of the Board;

Certification by that same membership of the Board that the transfer is necessary
to achieve the thoroughness standards for the current year, The certification shall
include the purpose, need of transfer and include, at a minimum, a list of specific
line items to be transferred into and corresponding amounts. Requests to
appropriate surplus for textbooks, computers, equipment, or other needs for use
and operation for the subsequent school year is not considered a need for the
current year and shall not be approved; and

The latest Board Secretary's report as documentation that no ofher line item
balances are available and all appropriation balances are or will be expended or
encumbered.

Transfer of Surplus or Other Unbudgeted or Underbudgeted Revenue Prior to April 1

© 2019 Strauss Esmay Associates, LLP
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R 6422 BUDGET TRANSFERS (M)
First Reading: November 25, 2019
Second Reading: December 16, 2019

1. Prior to April 1, the Board may petition the Commissioner, by a two-thirds affirmative
vote of the authorized membership of the Board, for approval of a transfer of surplus or

other unbudgeted or underbudgeted revenue only for an emergent circumstance,

2. The district shall be subject to an on-site inspection by the Executive County

Superintendent for verification of the emergent circumstance and other supporting
documentation.
3. The district shall submit such Board-approved petition to the Executive County

Superintendent for recommendation to the Commissioner. At a minimum, the
submission shall include the following:

a. Certification the transfer is necessary for an emergent circumstance, that no other
line item balances are or will be available, and that the remaining surplus will
enable the district to operate in a fiscally solvent position for the remainder of the
budget year;

b. Documentation the emergent circumstance, if not addressed through an
appropriation of additional revenue, would render peril to the health and safety of
students or staff, and/or force the district info an operating deficit as a result of
the required implementation of the thoroughness standards;

c. The latest Board Sccrefary's report as documentation that no other line item
balances are or will be available as set forth in (1) below:

¢y Any upexpended, unencumbered balances are for non-discretionary fixed
costs and supported by historical expenditures or other documentation

ensuring that the balances will be expended by June 30,

d., Evidence of approval of the petition and supporting documentation by a two-
thirds affirmative vote of the authorized membership of the Board.

C. Appropriations at Any Time Without Commissioner Approval

1. The Board may at any time and without Commissioner approval:
a. Appropriate unbudgeted ot underbudgeted State aid for which the approval was
pranted by the Department of Education in the written notification to the Board
of the additional aid;

@ 2019 Strauss Esmay Associates, LLP
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R 6422 BUDGET TRANSFERS (M}

First Reading: November 25, 2019
Second Reading: December 16, 2019

b. Appropriate unbudgeted and underbudgeted tuition revenue generated from a
school district-specific program, which is not part of a formal sending-receiving
relationship pursuant to N.J.S.A. 18A:38-19 and 18A:46-21;

c. Appropriate unbudgeted or underbudgeted school transportation revenue
generated from a school distriet's or Coordinated Transportation Services
Ageney's role as the host provider of school transportation services pursuant to
N.JS.A. 18A:39-11 and 18A:39-11.1;

d. Appropriate unbudgeted or underbudgeted restricted miscellaneous local
revenue;

e. Appropriate unbudgeted or underbudgeted Federal revenue; and

f, Appropriate surplus genetated from any Federal and/or State revenue exchuded
from the excess surplus calcnlation in the prebudget year in accordance with the
annual audit program.

D. Transfers from General Fund Appropriation Accounts
1. Tor the purposes of Policy and Regulation 6422, “general fund appropriation account”

means the required advertised appropriation accounts pursuant to N.J.S.A. 18A:22-1 et
seq., except where consolidated as follows:

a. Basic skills, bilingual and special education instraction, including other related
and extraordinary services;

b. Student activities, student athletics, and other student instructional services,

C Student support services, including attendance, health, gnidance, Child Study
Team, and media;

d. Improvement of instruction and staff training; and

e. Special programs (Fund 13),

2, For all transfers from any general fund appropriation account as defined in D.1. above,

and as amended to include prior year encumbrances carried forward to the current year
and revenue appropriated pursuant to C. above, the Board shall obtain the approval for

© 2019 Strauss Esmay Associates, LLP
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R 6422 BUDGET TRANSFERS (M)
First Reading: November 25, 2019
Second Reading: December 16, 2018

such transfers by two-thirds affirmative vote of the authotized membership of the Board,
pursuant to N.J.S.A. 18A:22-8.1.

a. When the total amount of sach transfers, on a cumulative basis, exceeds ten
percent of the amount of the account that was included in the school district's
budget as certified for taxes, as amended to include prior year encumbrances
carried forward to the current year and revenue appropriated pursuant to C.
above, the Board shall request in writing approval from the Executive County
Superintendent, as the Commissioner's designee, by submitting the request and
purpose for the transfer using the report pursuant to (1) below.

4y The Board may tequest approval from the Executive County
Superintendent prior to obtaining the two-thirds affirmative vote of the
authorized membership of the school Board for such approval.

(2) The Board’s written transfer request shall be deemed approved after ten
working days of receipt of such request by the Executive County
Superintendent if no Executive County Superintendent approval or denial
is provided within that timeframe. The district shall maintain
documentation of the Exceutive County Superintendent’s receipt of all
transfer requests deemed approved under this provision.

b. Prior to any transfers from capital outlay accounts to current expense, except for
equipment, the district shall submit a written request for approval to the
Executive County Superintendent with documentation that such transfer is
required due to demonstrated hardship,

E. Transfers to Certain Advertised Appropriation Accounts

1. For all transfers to the advertised appropriation aeccounts identified as general
administration, school administration, central services and administrative information
technology, or other support services that, on a cumulative basis, exceed ten percent of
the amount of the account included in the school district's budget as ceriified for taxes,
amended to include prior year encumbrances carried forward to the current year, a Board
shall, prior to such transfer, submit to the Executive County Superintendent, in a format
prescribed by the Commissioner, a request for such approval.

a. Such approval will not be granted, except as provided in b, below if:

© 2019 Strauss Esmay Assoclates, LLP

1886 Hinds Road, Sulte 1, Toms River, N] 08753
ph: (732}255-1500 fax: {(732)255-1502

Attachment: Regulation # R6422 - Budget Transfers (5219 : First Reading of Regulation # R6422 - Budget Transfers)




REGULATION GUIDE STRAUSS ESMAY ASSOCIATES
FINANCES
R 6422 BUDGET TRANSFERS {M)
First Reading: November 25, 2019
Second Reading: December 16, 2019

¢ The school district's budget currently exceeds the administrative cost
Ymits; or

{2) The transfer would result in a budget in excess of the administrative cost
limits in the applicable budget year, as prescribed in N.J.S.A. 18A:7F-
5(c).

b. Transfers may be approved to support a contractoal obligation or one-fime
increase in spending as justified by district documentation. Transfers may not be
approved if the district did not budget sufficient funds upon review of actual
expenditures and historical trends in those accounts, A district that is granted
such approval remains subjeot to the requirements sct forth in N.J.S.A. 18A:7F-

5(c).
F. Transfers to Capital Outlay Accounts

1. For all transfers to the advertised appropriation accounts identified as capital outlay for a
capital outlay project not previously approved by the voters or Board of School Estimate
pursuant to N.J.A.C, 6A:23A-8.4, the Board shall, prior to such transfer, submit to the
Executive County Superintendent a request for such approval.

Approvals are Tequired for unbudgeted or underbudgeted revenue, including those listed
and appropriated pursuant to C. above and shall only be granted for requests with written
documentation that supports the existence of an emergent circumstance as defined in
B.3.b. above and only after an on-site inspection by the Executive County Superintendent
to verify the emergent circumstance. Transfers to equipment accounts or to supplement a
capital outlay project previously approved by the voters or Board of School Estitnate,
pursuant to N.JA.C. 6A:23A-8.4, do not require approval by the Executive County
Superintendent.

a. The district shall maintain a report of corrent month and year-to-date transfers
between general fund appropriation accounts as defined in D. above, in a format
prescribed by the Commissioner, or in a format developed locally and approved
by the Executive County Superintendent, and submit such report to the Executive
County Superintendent with any transfer requests and in accordance with the
submission requirements of the Board Secretary's and Treasurer's financial
reports under N.J.A.C. 6A:23A-16.10.

Attachment: Regulation # R6422 - Budget Transfers (5219 : First Reading of Regulation # R6422 - Budget Transfers)
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R 6810 FINANCIAL ORJECTIVES (M)

M

The Board of Education recognizes its responsibility to the taxpayers of the district to be sure
that public moneys expended by the school district are utilized for the furtherance of student
education in a manner that will ensure full value to the taxpayers, and that adequate constraints

and records are established to ensure that end.

The Board by law holds the .authority to fix the budget, approve bids and pass upon each
expenditure of the district,

To meet the goals of this policy, the Board requires the School Business Administrator/Board
Secretary to:

1. Establish sound accounting procedures.

2. Institute effective business practices,

3. Recommend suitable office technology and equipment where necessary.

4. Review the financial operations annually and report to the Board on effectiveness
and recommended improvements.

N.JS.A. 18A:18A-1 et seq.; 19-1 et seq.; 22-1 et seq.

Tesned:
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ADMINISTRATION

R 1570 INTERNAL CONTROLS (M)
First Reading: November 25, 2019
Second Reading: December 16, 2019

R 1570 INTERNAL CONTROLS {M)

M
A.  Segregation of Business Duties and Organizational Structure

1. The school district shall evaluate business processes annually and allocate
available resources appropriately in an effort to establish a strong control
environment,

2, The School Business Administrator/Board Secretary shall identify processes that
when performed by the same individuals are a violation of sound segregation of
duties. The School Business Administrator/Board Sectetary shall segregate the
duties of all such processes among Business office staff based on available district
resources, assessed vulnerability and the associated cost-benefit, except as
required by a. and b. below.

a. The functions of human resources and payroll shall be segregated and
completed by different employees in all districts.

b. The functions of purchasing and accounts payable shall be segregated and
completed by different employees in all districts.

3. The district shall include in the Comprehensive Annual Financial Report (CAFR)
a detailed organizational chart for the Central Office that tie to the district’s
position. control logs, including but not limited to, the business, human resources,
and information management functions.

B. Standard Operating Procedures (SOPs) for Business Functions

1. The school district shall establish SOPs for each task or function of the business
operations of the district by December 31, 2009.

2. The SOP Manual shall include sections on each routine task or function of the
following areas:

Attachment: Regulation # R1570 - Internal Controls (5222 : First Reading of Regulation # R1570 - internal Controls)
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a, Accounting including general ledger, accounts payable, accounts
receivable, payroll and fixed assets, and year-end procedures for each;

b. Cash management;

c. Budget development and administration including tasks such as
authorization of transfers and overtime;

d, Position control;

e Purchasing including such tasks as preparation of requisitions, approval of
purchase orders and encumbering of funds, bid and quote requirements,
and verification of receipt of goods and services;

f. Facilities including administration of work and health and safety;

g. Security;

h. Emergency preparedness;

i Risk management;
j- Transportation,
k. Food service;

1 Technology systems; and
m, Information management.
3. A standard operating procedure shall be established that ensures office supplies

ate ordered in appropriate quantities, maintained in appropriate storage facilities,
and monitored to keep track of inventory.

Attachment: Regulation # R1570 - Internal Controls ({5222 : First Reading of Regulation # R1570 - Internal Controls)

C. Financial and Human Resource Management Systems, Access Controls
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First Reading: November 25, 2019
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1. School districts with budgets in excess of $25,000,000 or with more than 300
employees shall maintain an Enterprise Resource Planning (ERP) System which
integrates all data and processes of the school district into a unified system. The
ERP system shall use multiple components of computer software and hardware
and a unified database to store data for the various system modules to achieve the
integration.

a. Districts affected by C.1. above that do not have an ERP system in place
on July 1, 2008 shall fully implement one by the 2010-2011 school year
and maintain both the existing system(s) and run a beta test ERP system
during the 2009-2010 school year.

2. Whenever considering financial systems or the automation of other services or
functions, the Superintendent of Schools or School Business Administrator/Board
Secretary shall notify the Executive County Superintendent in writing to see if
opportunities for a shared service system exist.

3. Access controls shall be established for key elements of financial systems to
ensure that a single person does not have the ability to make system edits that
would violate segregation of duties controls.

a. The process for creating, modifying, and deleting user accounts shall
include the use of user access request forms.

b. All requests for financial applications shall be approved and specified by
the School Business Administratot/Board Secretary.

C. All requests for network access shall be granted by the head of the
technology department, if one exists.

d. A review of user access shall be conducted yearly at a minimum by the
relevant department managers and an audit frail should be maintained to
verify the performance of this review.

Attachment: Regulation # R1570 - Internal Controls (5222 : First Reading of Regulation # R1570 - Internal Controls)

e. Access to the network and key applications within a district shall be
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passwords.
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£ Proper protocols shall be implemented that appropriately address
password expiration and complexity,

D. Personnel Tracking and Accounting
1. The school district shali maintain an accurate, complete, and up-to-date automated
position control roster to track the actual number and category of employees and
the detailed information for each. Districts are required to maintain a position

contral roster by December 31, 2009. The position control roster shall;

a. Share a common database and be integrated with the district's payroll
system;

b. Agree to the account codes in the budget software;

c. Ensure that the data within the position control roster system includes, at a
minimum, the following information:

(1)  The employee’s name;
(2)  The date of hire;

(3) A permanent position fracking number for each employee
including;

{a) The expenditure account codes for the general fund
consistent with the State prescribed budget, special revenue
fund and enterprise funds;

(b)  The building(s} the position 1s assigned;

(¢)  The certification title and endorsement held, as applicable;

{d)  The assignment position title as follows:

i Superintendent or
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Ix.

Xi.

X1,

Xii.
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Chief School
Administrator;

Assistant
Superintendent;

School Business
Administrator;

Board Secretary

' (when other than i.,

ii., or iii, above);
Principal;

Vice Principal;
Director;
Supervisor;
Facilitator;

Instructional Coach
by Subject Area;

Department Chairperson

by Subject Area;
Certificated
Administrator —
Other;

Guidance;

Media Specialist/
Librarian;
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XV. School Nurse;

xvi.  Social Worker;
xvii. Psychologist;

xviii. Therapist - OT;
xix.  Therapist—PT;

xx.  Therapist — Speech;

xxi.  Certificated Support
Staff — Other;

xxil.  Teacher by Subject Area;
xxiii. Instroctional Assistants;

xxtv. Certificated
Instructional-Other;

xxv. Aides supported by IEP;
xxvi, Other Aides;

xxvii, Maintcnance Worker;
xxviil, Custodian;

xxix, Bus Driver;

Attachment; Regulation # R1570 - Internal Controls ({5222 : First Reading of Regulation # R1570 - Infernal Controls)

xxX. Vehicle Mechanic;

xxxi. Food Service; and
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Adopted:
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R 1570 INTERNAL CONTROLS (M)
First Reading: November 25, 2019
Second Reading: December 16, 2019

xxxii. Other Non-certificated.
A confrol number for substitute teachers;
A control number for overtime;
A control number for extra pay;
The status of the position (filled, vacant, abolished, etc.);
An indication, when available, of whether the employee is retiring
in the budget year or not being renewed including associated costs
such as contractual buyouts, severance pay, paid vacation or sick

days, etc;

Each of the following: base salary, step, longevity, guide, stipends
by type, overtime and other extra compensation;

The benefits paid by the district, net of employee reimbursements
or co-pays, by type of benefit and for FICA and Medicare;

The position's full-time equivalent value by location;
The date the position was filled; and

The date the position was originally created by the Boatd. If the
date the position was originally created is not available, this item
shall represent the date the person currently filling that position
was approved by the Board.
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5307 NURSING SERVICES PLAN (M}
First Reading: November 25, 2019
Second Reading: December 16, 2013

5307 NURSING SERVICES PLAN (M}

M

The Board of Education shall anmually adopt the school district’s Nursing Services Plan at a regular
meeting and submit it to the Executive County Superintendent of Education for review and approval,

The Superintendent, or designee, shall develop the Nursing Services Plan in consultation with the school
physician and certified school nurse. ‘

The Nursing Services Plan shall include a description of the basic nursing services to be provided to all
students' and a summary of the specific medical needs of individual students, if any, and the nursing
services required to address those needs. The Nursing Services Plan shall also include a description of
how nursing services will be provided in emergency situations, detailed nursing assignments sufficient to
provide the services to students in all of its school buildings as outlined in N.J.A.C. 6A:16-2.3(b) through
(d), and nursing services and additional medical services provided to nonpublic schools pursuant to
NJA.C. 6A:16-2.5.

The Board, in its determination of the number of certified school nurses and non-certified nurses needed
to perform all of the required services as outlined in N.LA.C, 6A:16 et seq. shall consider: the geographic
size including the number and location of school buildings; the general and special education enrollment;
the number of children with medical involvement and extent of nursing services required; the requirement
that non-certified nurses be assigned to the same school building or school complex as the supervising
certified school nurse to ensure that the certified school nurse can provide required supervision pursuant
to N.JA.C. 6A:16-2.3(b) and (d) and N.J.S.A. 18A:40-3.3; and nursing services and additional medical
services provided to nonpublic schools pursuant to N.J.A.C. 6A:16-2.5.

N.J.AC. 6A:16-2.1(b)

Adopted:
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