BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION

AGENDA FOR THE CAUCUS MEETING

Monday August 24, 2015

7:00 PM

District Conference Room

1. Meeting Called to Order by the President
2. Roll Call

Attendee Name o
President Joseph Amara

Vice-President Eileen Ryder
Trustee MarkD'Espositb ' .
Trustee Charles Ferrer
Trustes Ra'!'ph' Messina

~ Present

noooo

' Absent
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e . Arrived

Flag Salute

Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exempted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused notice of this meeting to be published by having same advertised in
The Record on June 30, 2014; also notice of this meeting has been mailed to the members of the Board,
the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School, the High School and the

District Website on March 17, 2015.”
3. Discussion of Evening Agenda

4, Discussion of Committee Reports
A. Finance Committee
B. Policy Committee

5. Motion to go to Private Session

6. Motion te Adjourn

2. INFORMATIONAL ITEMS:
1. Informational Item (ID # 2021)
Posting for 8-24-15 Meeting.

Attachments:
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Posting for 8-24-15 Meeting (PDF)
2. Informational Item (ID # 2030)
Board Retreat Posting.

Attachments;
8-25 & 8-26-15 Board Retreat (DOC)

3. Informational Item (ID # 2032)
Custodian/Maintenance Overtime for July 2015.

Attachments:
CUSTODIAN OT JULY 15 (PDF)
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BERGENFIELD BOARD OF EDUCATION
BOARD OF EDUCATION
AGENDA FOR THE REGULAR MEETING

Monday August 24, 2015 : 8:00 PM Front Cafeteria of the High School

1. Meeting called to order by the President
2. Roll Call
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Attendee Name . Present = Absent . L . Arrived

President Joseph Amara ;
Vice-President Eileen Ryder % e
Trustee Matk D'Esposito . i
Trustee Charles Ferrer T

ooooo
ODoooo
mEnEmfnln

Trustee Rzﬂph Messina . . f .

Flag Salute
Statement of the President

"The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance
notice of and to attend meetings of this Board, except where specifically exempted by law, at which any
business affecting their interest is discussed or acted upon. In accordance with the provisions of this act,
the Board of Education has caused notice of this meeting to be published by having same advertised in
The Record on June 30, 2015; also notice of this meeting has been mailed to the members of the Board,
the Borough Clerk, all Elementary Schools, Roy W. Brown Middle School, the High School and the
District Website on August 5, 2015.”

3. Written Communication

A. Motion to accept and approve the following communication:
Thank You from The Bergenfield Police Department,
4, Minutes
1. Motion to accept and approve the attached minutes for the July 27, 2015 Meeting.

5. Verbal Comments

6. Report and Recommendations of Superintendent of Schools
A. General Recommendations

1. Motion to accept and approve the attached Personnel Recommendations.

2. Motion to accept and approve the Second Reading of Policy #7512 - Key Control.
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3. Motion to accept and approve Laura Thorensen as Homeless Liaison for the 2015-2016
school year,

4. Motion to accept and approve the Second Reading of Policy # 3218 - Substance Abuse
Teaching Staff Members.

5. Motion to accept and approve the Second Reading of Policy # 4218 - Substance Abuse
Support Staff Members.

6. Motion to accept and approve the First Reading of Policy # 5330 - Administration of
Medication - Students.

7. Motion to accept and approve the First Reading of Policy # 5339 - Screening for
Dyslexia - Students.

8. Motion to accept and approve the Second Reading of Regulation # R 3218 - Substance
Abuse Teaching Staff Members.

9. Motion to accept and approve the Second Reading of Regulation # R 4218 - Substance
Abuse Support Staff Members.

10. Motion to accept and approve the First Reading of Regulation # R 5330 - Administration
of Medication - Students,

11. Motion to accept and approve all curricula revised to common core state standards in
UbD format including unit assessments in English Language Arts, Mathematics, Social
Studies, Visual & Performing Arts, Comprehensive Health & Physical Education and World
Languages aligned to 2014 Standards. 2014 Technology and 21st Century Life and Careers
Standards integrated and embedded throughout all K-12 curriculum.

7. Old Business: None
8. New Business
A. Motion to accept and approve the attached Tuition Contract(s) with Bergen County Special
Services for the 2015-2016 school year.

B. Motion to accept and approve the attached Tuition Contracts for Sent Students for the 2015-
2016 school vear.

C. Motion to accept and approve the attached Transportation Contract,
D. Motion fo accept and approve the attached Use of Facilities.

E. Motion to accept and approve the attached list of Dual Use Classrooms to the Department of
Education for the 2015-2016 school year.

F. Motion to accept and approve the annual renewal for Firewall and Web Content Filter
support at a cost of $11,500 on MRESC #65.

G. Motion to accept and approve the annual Square 9 Document Management Software Support
Renewal at a cost of $7,242,

H. Motion to accept and approve the proposal from SHI for three Kronos Intouch Kiosks on
State Contract #77560 for a total price of $9,846.
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I. Motion to accept and approve the proposal from Alternative Electrostatic to paint 1,940
student lockers at Roy W. Brown Middle School at a cost not to exceed $24,340 as budgeted
in the 2015-2016 school year,

J. Motion to accept and approve the sale of the following items on Govdeals.com and authorize
the School Business Administrator to discard any items not sold on this public auction.

. Audio Cassettes

. Cases of Graffiti Remover
. File Hangers

. Anti-Glare Screen

K. Motion to accept and approve the proposal from Presidio for budgeted replacement of 13
original analog security cameras at a cost of $16,395.44,

L. Motion to accept and approve the proposal from Custom Computer for the annual renewal of
Campus Visualization Software at a cost of $6,880.

M. Motion to accept and approve the proposal from Hero K12 for three student attendance swipe
card terminals and printers for Bergenfield High School at a cost of $7,563.

N. Motion to accept and approve the proposal from Dell for annual renewal of Microsoft
Windows Licensing at a cost of $8,332.57 on State Contract #70256.

O. Motion to accept and approve the attached revised Aramark Addendum for the 2015/2016
school year.

MANAGEMENT FEE(S) / GUARANTEES

1) Payment to the FSMC:

a. The LEA shall reimburse ARAMARK for all Reimbursable Items. The LEA shall pay to
ARAMARK a management fee of $0.2188 per meal served under National School Lunch
Program, Breakfast Program and After School Snacks Programs, and for each Meal Equivalent
served (the “Management Fee™).

b. The total of such Reimbursable Items and the Management Fee shall be referred to as “LEA’s
Financial Obligation.”

¢. The number of National School Lunch Program, Breakfast Program, and After School Snacks
Programs meals served to children shall be determined by actual count, A “Meal Equivalent”
provided by ARAMARK 1is determined by dividing the total of cash receipts, other than from
sales of National School Lunch Program, Breakfast Program, and After School Snacks Programs
meals, or Cash Equivalents, by the Equivalency Factor. The Equivalency Factor used to
determine the number of Meal Equivalents served by ARAMARK shall be the amount of
$3.00.

2) Financial Guarantee (Surplus)

a. Projected Surplus Budget: ARAMARK estimates that Gross Receipts for the Current Year shall
exceed LEA’s Total Food Service Costs for the Current Year by at least $47,833 (the “Projected
Surplus™) for those items of revenue and expense set forth in the mutually agreed upon Projected
Food Service Budget attached herefo as Exhibit A.

b. Reimbursement: ARAMARK agrees to reimburse LEA for the amount (the “FSMC
Responsibility”), if any, by which LEA's actual surplus {the “Actual Surplus™) for the Cutrent
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Year is less than the Projected Surplus for the Current Year (“LLEA’s Shortfall”) up to an amount
equivalent to the Management Fee for such Current year. TEA shall be responsible for the
amount, if any, by which LEA’s shortfall exceeds the Management Fee for the Current Year,
which amount is equal to the Projected Surplus less the Actual Surplus less the FSMC
Responsibility.

3) Reimbursement Conditions and Assumptions: ARAMARK’s obligation to reimburse LEA in
accordance with Paragraph B.2, above, shall remain in effect only during the Current Year and is
contingent upon the following conditions and assumptions remaining in effect for the Current
Year. In the event one or more of the following conditions and assumptions does not remain in
effect for the Current Year, ARAMARK shall reduce its reimbursement to the LEA.

a. The value of USDA donated foods received shall not be less than the value of USDA donated
foods received during the prior year,

b. The mix and quantity of USDA donated foods shall not change from the mix and quantity
received the prior school year so as to increase actual food costs over the level of projected food
cost set forth in the Projected Food Service Budget attached hereto as Exhibit A.

¢. There shall be at least 179 elementary, 177 middle and high school full service days where
breakfast is served and 178 elementary, 177 middle and high school where lunch is served for the
Current Year.

d. The average daily student enrollment for the Current Year shall be at least Three Thousand Six
Hundred and One (3,601).

e. The cost of wages, salary, and fringe benefits for the food service operations employees or the
number of such employees shall not exceed such levels as set forth in the Projected Food Service
Budget attached hereto as Exhibit A. ARAMARK’s obligation is based on the Federal and State
minimum wage laws and health care benefit rates, laws, and regulations including, without
limitation, any prevailing wage rates and laws, in effect as of January 1, 2015. Should the
minimum wage or health and welfare benefit rates be increased above the January 1, 2015, level
pursuant to any Federal, State or local law or regulation, ARAMARK’s obligation shall
automatically be adjusted to cover increased labor costs resulting directly or indirectly from such
increase, including any retroactive adjustments.

f.  The actual costs charged to the Food Service Enterprise Account by the LEA shall not exceed the
projected operating expenses as follows:

(1) Ongoing contract monitoring in the amount of $12,720; and
(i)  Annval Point-Of-Sale System service and system maintenance fees of $3,138.

g. All LEA expenses charged to the Food Service Program, including, without limitation, LEA
labor expenses, ongoing contract monitoring, equipment maintenance and repair, or annual
point of sale system service and maintenance fees, must be identified on the Projected Food
Service Budget attached hereto as Exhibit A and shall not exceed the amounts reflected on such
Projected Food Service Budget attached hereto as Exhibit A,

h. LEA shall fully cooperate with ARAMARK to limit the expansion of competitive food sales in
order to maximize the Gross Receipts and other non-cash sales of the Food Service Program.

i, The ratio of students eligible to receive free and reduced price meals as compared to total student
enrollment shall not decrease from prior year.

j. Should the District require in writing that ARAMARK take an action which causes the cost of
wages, salary, and/or fringe benefits for ARAMARK’s food service emplovees to exceed the
levels set forth in the Projected Food Service Budget attached hereto as Exhibit A, ARAMARK’s
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obligation shall automatically be adjusted to cover increased labor costs resulting directly from
such action,

k. Users’ access to the vending machines and the number and capacity of vending machines shall not
decrease from prior vear,

I The selling prices of school breakfast will be no less than those set forth in the table below:

Minimum Breakfast Price
Elementary Schools 1.50
Middle/Junior High Schools 1.75
High School 2.00
m, The selling prices of school lunch will be no less than those set forth in the table below:
Minimum Lunch

Price
Elementary Schools 2.75
Middle/Junior High Schools 3.00
High School 3.25

n. Catering will be billed to the LEA at mutually agreed upon rates plus food cost.

0. ARAMARK’s access to kitchen equipment will not be reduced or limited or altered in a way
which would materially interfere with or decrease the Gross Receipts of the Food Service
Program.

p. The LEA shall not allow students to leave campus for meal periods or receive delivery of
commercial foods on campus during meal periods except as already allowed during the prior vear.

q. The LEA shall not materially decrease the number and nature of events at which concessions are
sold by ARAMARK during the prior year,

r. The LEA shall not engage in or expand any purchasing program not already in place during prior
year,

In the event any of the foregoing conditions or assumptions is not met during the Current
Year, ARAMARK’s obligation shall be reduced by the amount of any increase in LEA’s Total
Food Service Costs or reduction in Gross Receipts which is attributable to the changes in such
conditions or assumptions. In the event the LEA requests a change (other than a material
change that would necessitate commencement of a new RFP process) in a phase of the Food
Service Program that would result in a decrease in Gross Receipts or an increase in Total Food
Service Costs from the amounts set forth in the Projected Food Service Budget attached hereto
as Exhibit A, ARAMARK shall advise the LEA of its estimate of the increase in the Total Food
Service Costs or decrease in Gross Receipts attributable to such requested change, and the
budget, including the Projected Food Service Budget attached hereto as Exhibit A, agreed to by
ARAMARK and LEA shall be adjusted to reflect such estimated increase in Total Food Service
Costs or net decrease in Gross Receipts.
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In addition, in the event any federal, state, and/or local law, regulation or mandate
requires (1) revisions to the original 21-day menu and/or (ii) significant changes to the nutritional
requirements of the original 21-day menu, and/or (iii) material changes in conditions of food sales
(e.g. serving a la carte or limiting food to be sold), the Projected Food Service Budget attached
hereto as Exhibit A shall be adjusted to reflect the corresponding increase in Total Food Service
Costs or decrease in Gross Receipts.

P. Motion to accept and approve the proposal from Dell for renewal of extended warranty
support for district servers at a cost of $7,784.34 on State Contract #70256.

Q. Motion to accept and approve the proposal from Curriculum Associates, Inc. for the purchase
of I-Ready Diagnostic and Instruction for Math and Reading student books for Yeshivat He’
Atid at a cost of $8,803.00. This purchase is made using Non-Public Textbook Funds.

R. Motion to accept and approve Security Financial Resources (Business Name: Security
Benefit) with headquarters in Topeka, Kansas to provide 403B products and services to the
district. Security Financial Resources has signed the 403B Plan Document and has named
John Bannan from Clark Dodge Wealth Management as the authorized agent to sell the
Security Benefit 403B products and services to employees of the Bergenfield Board of
Education. This resolution authorizes John Bannan to provide only Security Benefit 403B
products and services to employees of the Bergenfield Board of Education as the authorized
agent of Security Financial Resources (AKA: Security Benefit).

3. Motion to accept and approve the proposal from Synovia for GPS and Asset Services for our
district vehicles at a cost of $1,044 per month.

T. Motion to accept and approve the purchase of musical instruments and instructional materials
for K-5 general classroom music instruction from West Music Co. in the amount of
$9,353.96.

U. Motion to accept and approve the following resolution:

WHEREAS, the Bergenfield Board of Education (hereinafter referred to as the
“Board”) advertised for bids for the Exterior Ramp and Stair Upgrades Project at Bergenfield
High School (hereinafter referred to as the “Project”); and

WHEREAS, on August 11, 2015, the Board received one (1) bid for the Project; and

WHEREAS, the lowest responsible bid for the Project was submitted by C & C Masonry,
Inc., (hereinafter referred to as “C & C Masonry”) with a base bid in the amount of Thirty Five
Thousand, One Hundred Seventeen Dollars (§35,117), which is comprised of Exterior Ramp
Upgrades at Bergenfield High School in the amount of Five Thousand, Six Hundred Forty-
Seven Dollars ($5,647), and Exterior Stair Upgrades at Bergenfield High School in the amount
of Twenty-Nine Thousand, Four Hundred Seventy Dollars ($29,470); and

WHEREAS, the bid submitted by C & C Masonry is responsive in all material respects
and it is the Board’s desire to award the contract for the Project to C & C Masonry.
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NOW, THEREFORE, BE IT RESOLVED as follows:

1. The Board hereby awards the contract for the Exterior Ramp and Stair Upgrades
Project at Bergenfield High School to C & C Masonry, Inc. in a total contract amount of Thirty
Five Thousand, One Hundred Seventeen Dollars ($35,117).

2. This award is expressly conditioned upon the successful contractor furnishing the
requisite insurance certificate and labor and materials/performance bonds as required in the project
specifications, together with an AA201-Project Manning Report, an executed A-101-Standard
Form of Agreement Between Owner and Contractor and A-201-General Conditions of the
Contract for Construction, as prepared by the Board Attorney, within ten (10) days of the date
hereof.

BE IT FURTHER RESOLVED that the Board Attorney is hereby directed to draft the
agreement with the successful bidder consistent with this Resolution and with the terms contained
in the bid documents approved by the Board for the Project. The Board President and the Board
Secretary are hereby authorized to execute such agreement and any other documents necessary to
effectuate the terms of this Resolution.

V. Motion to accept and approve the proposal from Follett for Social Study Textbooks for RWB
at a budgeted cost of $30,166.40.

W. Motion to accept and approve the proposal from Best Tech Graphic Equipment for a
Hydraulic Paper Cutter at a budgeted cost of $9,547.

X. Motion to accept and approve the General Fund Inter-Account Transfers as per the attached
list.

9. Report and Recommendations of Business Administrator/Board Secretary

Motion to accept and approve the following as presented:

A. The Secretary’s Report of Cash Balances as of July 31, 2015 reflecting a balance of
$13,399,691.21 and The Treasurer’s Report of Cash Balances as of July 31, 2015 reflecting a
balance of $13,399,691.21.

B. Vouchers for payment in July 2015 in the total amount of $3,452,617.69.
C. Motion to accept and approve the following:

Pursuant to N.J.A.C. 6A:23-2.11(c)3, the Board of Education Secretary certifies that as of July
31, 2015 that no line item account has encumbrances and expenditures, which in total exceed
the line item appropriation in violation of N.J.A.C. 6A:23-2.11(a).

Pursuant to N.JLA.C, 6A:23-2.11(c)4, the Board of Education Secretary certifies that as of July
31, 2015, after review of the District’s monthly financial reports no major account or fund has
been over expended in violation of N.J.A.C. 6A:23-2.11(b) and that sufficient funds are
available to meet the district's financial obligations for the remainder of the fiscal year.

10. Verbal Comments

11. Adjournment
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