
MINUTES

AD-HOC COMMUNITY CENTER COMMITTEE

Thursday, March 21, 2024 – 7:00 p.m.

at the Public Safety Building

Item 1. Call to Order 7:02pm

Item 2. Attendance & Introductions
Members: Dennis Meehan, Gwen Simons, Alex Marshall and Liz Stanford
Others: Jean-Marie Caterina, Bill Donovan and Todd Souza

Item 3. Approval of February 29, 2024 Minutes Motion passed 4-0

Item 4. UTILE

a. Review and level site scores - discussion on 1 or 2-story building and
associated parking needs. High level look and review of potential sites for
parking, environmental impacts, neighbor consideration, traffic and
construction considerations.

b. Select sites for test fitting - Discussion on rankings and member reasons for
their rankings. Memorial Field and Ice Rink sites led the discussion, and the
Committee decided to do the Test Fit on the Ice Rink site. Motion made by
Dennis to test fit the Ice Rink site for a potential Community Center.
Seconded by Alex. Motion passed 4-0.

c. Preview open house materials - Event: April 24, 2024, 3pm -7pm

Item 5. Public Comment - Questions on costs, when to be shared with the public, even
a range.

Item 7. Set next agenda items - Review Open House Feedback

Item 8. Adjourn 8:08pm


