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Tough Decisions Need to Be Made! Fiscal Solvency at RISK!!

. Spec. Educ. Expense Expected to Double The Contribution Since June 30, 2022
. Substitute Costs Have Increase over 700% Since June 30, 2022
. Contracted Nursing Costs Have Almost Tripled Since June 30, 2022
. Reserve will be exhausted by June 30, 2025
. Declining Enrollment

. Less Funding Per Student
. No More COVID Funds

THIS IS NOT SUSTAINABLE'

We NEED to make very DIFFICULT CHOICES by March 15, 2025....!
We need $22.9M in Cuts or the District will be in State Receivership!




» Where we are in the cycle.
= State Budget not yet approved.
» Assumptions will change.

Budget Cycle

45-Day Close
Budget District’s

Revision Books
(Aug.) (Sept.)

Audited
Financials
(Dec.)

Governor’s
Proposal
(Jan.)




Themes for the May Revision [The State and FMSD are in CRISIS!]

> At the May Revision, Governor must resolve projected budget deficits in 2024-25 and 2025-26,
and actual deficits in the current fiscal year [Just like FMSD]

= Outside education, he proposes significant spending cuts to government operations,
reductions to programs, and pauses of new investments

K-14 education shielded from ongoing reductions by:

Fully depleting the Proposition 98 Rainy Day Fund

Increasing Proposition 98 “funding maneuver”
= Adding one-time education cuts

> The Governor does not assume a recession, but
includes risks that would affect Proposition 98
should they come to pass

[The Deal To Reverse the ‘Maneuver’ Still To Be Negotiated]
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Proposition 98 [Main Funding Source for Education]

> Significant disparities between budgeted and actual state General Fund
revenues create problems for the education budget—state and local

> Revenue volatility has led to multi-billion-dollar reductions in the
Proposition 98 minimum guarantee for 2022-23 and 2023-24

> We are feeling the effects of the risky revenue assumptions
underlying the 2022-23 funding level

> Governor Newsom’s Proposition 98 “maneuver” has
significant implications for future K-14 resources

I[The Deal To Reverse the ‘Maneuver’ Still Being Negotiated]
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Early Action Budget Agreement—AB 106

Assembly Bill (AB) 106 includes $17.3 billion in early action solutions to

reduce the projected shortfall:

« $3.6 billion in reductions

* $5.2 billion in revenue and borrowing

* $5.2 billion in delays and deferrals

« $3.4 billion in cost shifts from the General Fund to other state funds

ey AB 106 does not make changes to core education funding

* Delays $550 million contribution to California Preschool, Transitional Kindergarten (TK), and
Full-Day Kindergarten Facilities Grant Program
* May Revision proposes to eliminate the $550 million altogether

* Reduces a planned $875 million one-time investment for the School Facility Program by $500 million
* May Revision proposes to eliminate the remaining $375 million

The Governor estimates that AB 106 reduces the 2024-25 budget shortfall

from $44.9 billion to $27.6 billion

© 2024 School Services of California Inc. 6



The 2022-23 Conundrum

(In millions)
> |In that Proposition 98

spending consumes nearly $204,533
40% of all state General Fund
revenues, the 2022-23
appropriation above the
revised minimum guarantee
in the May Revision creates a
significant budget dilemma

> Why are we here? The 2022
personal income and $98,306
corporation taxes came in
$26 billion below estimates

107
#107,358 $176,979

~~-----__-—-—----o

$97,527

2023-24 Enacted Budget Governor's Budget May Revision

mmm Proposition 98 Minimum Guarantee --=- General Fund Revenues
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A Tale of Three Multiyear LCFF' Revenue Projections

2023-24 2024-25 2025-26
$103,790,428
$102,566,800 @ _ ———— -
— - -
$100,690,000 _ -
-— - -
BT
2023-24 First Interim

ADA? (Funded) 10,000 9,800 9,604

Base Grant First Interim $10,069 $10,466 (3.94% COLA) $10,807 (3.26% COLA)

Local Control Funding Formula (LCFF) 2Average daily attendance (ADA
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A Tale of Three Multiyear LCFF' Revenue Projections

2023-24 2024-25 2025-26
$103,790,428
$102,566,800 == —
-
$100,690000  _ — -

—

$100,690,000

= 2023-24 First Interim $100,092,888

2023-24 Second Interim

$99,430,800
ADA? (Funded) 10,000 9,800 9,604
Base Grant First Interim $10,069 $10,466 (3.94% COLA) $10,807 (3.26% COLA)
Base Grant Second Interim $10,069 $10,146 (0.76% COLA) $10,422 (2.73% COLA)

Local Control Funding Formula (LCFF) 2Average daily attendance (ADA
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A Tale of Three Multiyear LCFF' Revenue Projections

2023-24 2024-25 2025-26
$103,790,428
$102,566,300  ___————-n
—_ -

$100,690,000 -
—

—

$100,601,900
$100,690,000 $99,734,600
= 2023-24 First Interim

—@
$100,092,888
2023-24 Second Interim $99,430,800
A 2024-25 Adopted Budget
ADA? (Funded) 10,000 9,800 9,604
Base Grant First Interim $10,069 $10,466 (3.94% COLA) $10,807 (3.26% COLA)
Base Grant Second Interim $10,069 $10,146 (0.76% COLA) $10,422 (2.73% COLA)
Base Grant Adopted Budget $10,069 $10,177 (1.07% COLA) $10,475 (2.93% COLA)
'Local Control Funding Formula (LCFF) 2Average daily attendance (ADA
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What’s Not in the May Revision, But Could Be in the Final Budget

] :?ESI:]Ite th.i di_terrllo(r;atln?n ; It is full steam ahead with Although several pots of
eventle sitlation, tsoverno Universal Transitional one-time funds are being

dois Im:‘t rem:n Kindergarten implementation, pulled back, including
, s SI o 92 :i dc:of the with no student-teacher ratio funding to increase access
i relief proposed for 2025-26 to inclusive early learning

budg.et when ratios drop from 12:1 to and care programs for
* This could change between 10:1 children with disabilities,

now and the final 2024-25 there are no ongoing

Enacted Budget, especially o o o o programmatic reductions
if the Legislature rejects the within core K-12 programs

Proposition 98 funding
maneuver or any significant /4“

one-time cuts and needs m
other Proposition 98

solutions as a result
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Legislative Priorities for the State Budget and Proposition 98

> During early budget action negotiations, the Assembly noted that if budget subcommittees are
unable to agree to some of the Governor’s budget proposals, they will begin to identify
“alternative cuts” to ongoing programs in order to balance the 2024-25 and future State Budgets

To save for prospective rainy days, the
Assembly intended to utilize a similar portion
(about half) of the state’s reserves as
proposed by Governor Newsom in January

This is no longer aligned with the Governor’s
plan to use more reserves (including depleting
the Proposition 98 reserve) at the May Revision

Some fissures have already emerged between If the Legislature does not agree to the

the two houses regarding their willingness to Governor’s Proposition 98 funding maneuver,
accept the Proposition 98 funding maneuver and/or does not want to utilize all Proposition 98
as the least-bad option in a difficult year rainy day funds, other solutions must be found

© 2024 School Services of California Inc.



What Does the LCFF Mean for FMSD?

Fiscal Year 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28
Total LCFF Entitement  $78,396,248 $85,071,813 $85,384,154 $80,256,081 $79,993,873 $81,620,722 $82,950,650
Enroliment Count 6,171 5,960 5,799 5,771 5,689 5,556 5,356
Funding per enrollee $12,704 $14,274 $14,724 $13,907 $14,061 $14,691 $15,487
Change in per student $1,570 $450 ($817) $154 $629 $797
Percent Change 12.36% 3.15% -5.55% 1.11% 4.48% 5.42%

> LCFF funding per student enrolled will go down for FMSD in FY 2024-25

> It will take us two additional years to recover that per student enrolled funding

> There are no more one-time COVID Funds to hide deficit spending
» Changes to LCFF that propped up student funding no longer benefits FMSD
> We are once again back in crisis mode and ACTION IS NEEDED NOW!

© 2024 School Services of California Inc.




What Does FMSD’s LCFF Trend Look Like?

LCFF Funding vs. Per Student Funding

$86,000,000 $16,000
$15,500
$84,000,000

$15,000
© %
S $82,000,000 S
c $14,500 c
() S
> L
&J $80,000,000 $14,000 %
o
L =
LL $13,500
O $78,000,000 o)
— o

$13,000

$76,000,000
$12,500
$74,000,000 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 $12,000
mm Total LCFF Entitlement $78,396,248 $85,071,813 $85,384,154 $80,256,081 $79,993,873 $81,620,722 $82,950,650
-8-Funding per enrollee $12,704 $14,274 $14,724 $13,907 $14,061 $14,691 $15,487

mmmm Total LCFF Entittement  =@==Funding per enrollee
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The Road Ahead

> The May Revision relies significantly on the use of one-time funds for ongoing programs and a
novel accounting technique that would get a district chief business official fired

= Should either of these underpinning proposals be rejected by the Legislature, other solutions
will be necessary

Need details of “The Deal” between Governor and CTA to understand FMSD impact
= The Deal still requires the Legislature to agree

> FMSD will need to plan based on the May Revision, but be poised to adjust based on the final
Enacted Budget

> We will continue to monitor the debate over the final Enacted Budget

> FMSD 45-day budget revision will provide impact of the final State adopted budget for 24-25

© 2024 School Services of California Inc.




MYP
Assumptions




$22.9M In Cuts Required Before July 1, 2025 to Maintain 3% Reserve

People S 22,188,607
Contracts and Supplies S 711,393
Total Cuts S 22,900,000

Cuts impacting staff need to be Board approved by March 15, 2025




$22.9M In Cuts Required Before July 1, 2025 to Maintain 3% Reserve

Type of Cut FTE Estimated Savings
Certificated 50.55 S 7,694,705
Classified 19.67 S 1,826,880
Management 400 S 755,014
School Co.nsolldatlon / Reduce Work Calendar / 61.06 S 11912008
Salary Adjustments (FMEA, CSEA, & Management)

Contracts/Supplies - S 711,393
Total Cuts 135.28 S 22,900,000

> MUST Finalize personnel reductions before March 15, 2024

> FMSD still requires another $4M in cuts by July 1, 2026 to maintain 3%
Reserve. [Perhaps the “Maneuver” Deal will reduce this cut]

> This is before any salary and stipend increases for FMEA, CSEA, and Mgmt.

> The cuts above assume $8M+ of the cut to come from Special Education to
drastically reduce the contribution to the Special Education program.



Expenditure Trends Destroying District’s
Fiscal Solvency

Trends Destroying District's Fiscal Solvency

{in Thousands) Estimated Budget

Actuals Actuals Actuals Actuals Actuals Actuals Projections

Vendor Description of Services 18-19 19-20 20-21 21-22 22-23 23-24 24-25

Murse Registry Diabetic Support and Other 5 - 5 76.2 5§ - & 3355 5 9267 5 12424 5 10000
Provides Sub. Paraeducators &

Swing e there = % 2730 % 2314 % 853 % 2159 % 7015 S 18200 S 9000

Sewer, Trash, Electricity, Gas,

Utilities
Water, Pest Control, etc.

5 18782 5 17617 & 18110 5 20322 S5 21596 & 25125 5 26622

Additional Educational Supports

Contributions t
ontroutions te nat fully funded by Special Ed 5144430 5138000 $1339090 5137210 5167330 $220000 5270000

Special Education

19



SSC School District and Charter School Financial Projection Dartboard
2024-25 May Revision
s version of School Services of California Ine. (S5C) Financial Projection Dartboard is based on the Governo

124-25 May Revision. We have updated the cost-of-living adjustment (COLA), Consumer Price Index (CPI), and ot
anming factors. We have also updated the Local Control Funding Formula (LCFF) factors. S5C relies on vanous st:

MYP Assumptions

encies and outside sources in developing these factors, but we assume responsibality for them with the umderstandi

at they are general guidelines.

LCFF PLANNING FACTORS
2024-25 2025-76 2026-27 2027-28

2023-24

Factor

Depariment of Fmance Statutory COLA

S_-"1.|||

1.07%

293%

3.08%

3.30%

LCFF GRADE SPAN FACTORS FOR 2024-25

> 24-25 COLA at 1.07%
> School Services Dartboard (May 2024)

Entitlement Factors per ADA* TK-3 46 78 9-12 Funding rates per Student
023-24 Base Grants $9.919 $10.069 310,367 $12.015
Statutory COLA of 1 07% $106 $108 111 $179 i
1024-25 Base Grants $10.025 $10.177 510478 $12.144 Consumer Price Index
srade Span Adjustment Factors 10.4% - - 2 6% .
srade Span Adjustment Amounts $1.043 - - 3316 COLA In the OUt years
024-25 Adjusted Base Grants’ $11,068 $10.177 510478 $12.460 .
[ransitional Kindergarten (TK) Add-On’ §3.077 - - - Lottery fundi ng rates
werage duily attendsnce (ADA)
DTHER P \CTOR CalSTRS and CalPERS rates
Factors 2023-24 | 2024-25 | 2025-26 | 2026-27 | 2027-28
California CPI 3.33% 3.10% 286% | 287% 2.80% Unemployment Insurance Rates
- bformis Lottors Unrestricted per ADA | 8177 $177 $177 3177 $177
- ) Restrictedper ADA |  §72 $72 $72 §72 §72
| GrdesKSper ADA| 33781 33821 | $3933 | S4054 | s4188 | > Ste and C0|umn SChedUIQS
Mandate Block Grant (Distnet)” |4 g 15 er ADA | $72.84 $73.62 $75.78 | S78.11 | 58069 p
Grades K-Sper ADA | $19.85 $30.06 $2065 | $2129 | %2199 .
Mandate Block Grant (Charter)’ [—2 2o 1 o ADA| $55.17 $5576 | $5739 | $59.16 | selil | > PlanS for One'Tlme Funds
[nterest Rate for Ten-Year Treasunes 4.32% 4. 19% 3.76% 3.70% 3.70%
CalSTRS Employer Rate® 19.10% 1910% | 19.10% | 19.10% | 19.10% 0
~AIPERS Employer Rate' 2665% | 2705% | 2760% | 2500% | 2900% | > CUtS tO meet 3 A) reserve
nemployment Insurance Rate® 0.05% 0.05% 0.05% 0.05% 0.05%
\inimum Wage’ $16.00 £16.50 £17.00 £17.40 51790 Eliminating Over 135 FTES

Reserve Requirement

Closing schools, Reducing Work Calendar

District ADA Range

The greater of 3% or 387,000

0 to 300

The greater of 4% or 387 000

301 to 1,000

Reducing Contracts / Supplies budget

3%

1,001 to 30,000

%

30,001 to 250 000

1% 250,001 and hagher —



Revised Eligibility for Transportation Services 5

#  Live within the Franklin-McKinley School District boundaries
Pre K-8th grade students who live farther than 2 miles from their school and
K-8th George Shirakawa School students living in the Communication Hill San Jose Ave.
and Monterey Highway attendance areas
K-6th Franklin Elementary School students living in the Umbarger Rd, Lewis Rd,
Lone Bluff Way and both sides of 7th street

K-6th Captain Jason Dahl School students residing east of Senter Rd south of Dadis Way . _ . .
and west of Monlerey Hvy EC 39800.1 — New requirement for new funding

K-8th Stonegate Students residing east of Senter Road . . . s .

Tth-8th  CCA students residing at the south end of the district, YB siblings allowed to ride NEW fundmg prOVIdES addltlon?l relmbursement tO
Tth-8th  Bridges and Sylvandale no home-to-school transportation cover up to 60% of Transportatlon Costs

students with disabilities; Foster, Homeless .

Work with W/TA to issue bus passes to eligible students = Estimated to be $642K for 23-24

TK student not attending their home school (transport from their home school to TK school)

= Must develop a new “Transportation Plan” that
=1 : prioritize services

—_—
——"'"@ = Obtain feedback from various stakeholders

Moving Forward...

2 FMSD will prioritize eligible low income students in grades TK-8th grade | | * Adopted new plan on March 28, 2023
and work to expand services Detailed in AR 3541 (adopted April 2023)

1 Continue to advertise to hire additional bus drivers, driver trainers, etc. = As of January 2024, Administration determined no
changes expected for FY 2024-25 so plan will
remain the same.

J Provide more free VTA passes to eligible middle school students not

within walking distance of school

A Inform the community of current public transportation options VTA offers

4 Incorporate stakeholder feedback into future services



https://drive.google.com/file/d/1CXjoX5ArwvB5gsVTnIYo_Z8JcOwAuLLM/view?usp=sharing

MYP



Multi-Year Projections For FMSD

Summary of MYP for Proposed Budget Eztém:tltsed Multi-Year Projections
(in Thousands)
2023-24 2024-25 2025-26 2026-27
Revenue $132,681.9 $113,028.5 $112,189.0 $114,498.3
Expense $143,546.3  $140,381.3  $117,185.3  $112,963.5
Change ($10,864.4) ($27,352.8) ($4,996.3) $1,534.8
Beginning Fund Balance $48,999.2 $38,134.8 $10,782.0 $5,785.7
Ending Fund Balance - June 30 $38,134.8 $10,782.0 $5,785.7 $7,320.5
Total Expense (B) $143,546.3  $140,381.3  $117,185.3  $112,963.5
Unrestricted & Assigned Balance (A) $7,179.9 $4,217.0 $3,525.2 $3,398.6
Reserve % = (A) / (B) 5.0% 3.0% 3.0% 3.0%



Multi-Year Projections For FMSD

Summary of MYP for Proposed Budget Eztém:tltsed Multi-Year Projections
(in Thousands)
2023-24 2024-25 2025-26 2026-27
Revenue $132,681.9  $113,028.5 $112,189.0 $114,498.3
Expense $143,546.3  $140,381.3  $117,185.3  $112,963.5
Change ($10,864.4) ($27,352.8) ($4,996.3) $1,534.8
Beginning Fund Balance $48,999.2 $38,134.8 $10,782.0 $5,785.7
Ending Fund Balance - June 30 @,134.8 $10,782.0 $5,785.7 $7,@
Total Expense (B) $143,546.3  $140,381.3  $117,185.3  $112,963.5
Unrestricted & Assigned Balance (A) $7,179.9 $4,217.0 $3,525.2 $3,398.6
Reserve % = (A) / (B) 5.0% 3.0% 3.0% 3.0%



Multi-Year Revenue Projections By Component for FMSD

Summary of MYP

for Proposed Budget Estimated

(in Thousands) Actuals Multi-Year Projections
2023-24 2024-25 2025-26 2026-27

LCFF Sources $85,992.8 $80,256.1 $79,9939 $81,620.7

Federal Sources $13,1921 $49766 $49766 $4,976.6

Other State Revenue $24848.4 $215276 $22,158.3 $22,840.8

Other Local Revenue $86486 $6,268.2 $5,060.2 $5,060.2

Revenue Components $132,681.9 $113,028.5 $112,189.0 $ 114,498.3




Multi-Year Revenue Projections By Component for FMSD

Summary of MYP

for Proposed Budget Estimated

(in Thousands) Actuals Multi-Year Projections
2023-24 2024-25 2025-26 2026-27

LCFF Sources $85,992.8 $80,256.1 $79,993.9 $81,620.7

Federal Sources $13,1921 $4,976.6 $4,976.6 $4,976.6

Other State Revenue $24,848.4 $21,527.6 $22,158.3 $22,840.8

Other Local Revenue $86486 $6,268.2 $5,060.2 $5,060.2

Revenue Components $132,681.9 $ 113,028.5 $ 112,189.0 $ 114,498.3"




Multi-Year Expenditure Projections By Component for FMSD

Summary of MYP for Proposed Budget Estimated
(in Thousands) Actuals Multi-Year Projections
2023-24 2024-25 2025-26 2026-27
Expenditure Components
Certificated Salaries $ 53,523.1 $ 51,598.9 $43,012.2 $42,623.3
Classified Salaries $ 20,726.5 $ 20,926.1 $ 17,393.3 $17,267.3
Employee Benefits $ 33,486.6 $ 33,670.5 $ 30,437.3 $ 30,368.5
Books and Supplies $6,975.6 $ 4,553.7 $ 2,883.9 $ 1,653.9
Services & Other $ 28,594.0 $ 27,963.6 $22811.3 $ 20,353.3
Capital Outlay (CNS KIT Funds/Vehicles) $ 250.2 $1,061.9 $ 150.0 $ 150.0
Other Outgo $(9.8) $ 606.7 $497.3 $547.2
Total Expenditures < $ 143,546.3 $140,381.4 $117,185.3 $ 1@

_— = ———




Components of Ending Fund Balance

 une30.2025 June30,2025 June302025

Components of Percentage Of
Ending Balance Unrestricted Restricted Combined Ending Balance
(Amounts in thousands)
Non-spendable 713.0 - 713.0 6.6%
Legally Restricted (1) - 5,403.2 5,403.2 950.1%
Assigned (2% Board Reserve) - - - 0.0%
3% Economic Uncertainty 4 217.0 - 4217.0 39.1%
Committed (2) 448.7 - 448.7 4.2%
Unassigned Reserve - - - 0.0%
Ending Balance $ 5,378.7 $ 5,403.2 $10,781.9 100.0%

(1) Needed for ELOP - $3.4M, Learning Recovery EBG - $0.7M, CCSPP - $0.5M,
Educator Effectiveness - $0.3M, Lottery - $0.3M, and Prop 28 (Arts & Music in Schools) - $0.2M

(2) To make the next two years of SERP payments; Mitigation measures are fully exhausted.



@ Buckets of the Projected Ending Balance

Cateqory Amount Description

Ed Code

Requirement $4.2M | 3% reserve for economic uncertainty required by Ed Code

Non-Spendable| $0.7M |Prepaid Health Insurance Expenditures

Committed $0.4M | Supplemental Employment Retirement Plan (SERP) Payments to be made
Assigned $0.0M |Additional 2% reserve based on board resolution 2011-25
Committed $0.0M Mitigations measures [Fully Exhausted] — Was to offset future deficit spending;

extend positions funded with expired one-time funds.

Committed $0.0M |Curriculum Adoption & Tech Refresh [Fully Exhausted]




& Buckets of the Projected Ending Balance

Cateqgory | Amount Description

Expanded Learning Opportunities Program — Ongoing funding that provides funding for
afterschool, intersessional and summer school enrichment programs; Can’t be used during
the day; Focus on developing the academic, social, emotional, and physical needs and
interests of pupils through hands-on, engaging learning experiences;

Restricted $3.4M

Learning Recovery Emergency Block Grant can only be used for learning recovery
initiatives through the 2027-28 school year that supports academic learning recovery, and
Restricted $0.7M |staff and pupil social and emotional well-being. Currently used to pay for Social Workers,
Student Support Specialists and increased hours for Paraeducators. (Spend by June
2028) [May fully exhaust in 24-25 to offset unobtained cuts]

Other Restricted Local Grants are restricted based on funding source. Include funds
received from the State for the CA Community Schools Partnership Program Grant.
supports schools’ efforts to partner with community agencies and local government to align
community resources to improve student outcomes. These partnerships provide an
integrated focus on academics, health and social services, youth and community
development, and community engagement.

Restricted $0.5M




2 Buckets of the Projected Ending Balance

Cateqory |Amount|Description

Educator Effectiveness Block Grant funds are intended to support professional learning for
Restricted $0.3M |teachers, administrators, classified staff, and paraprofessionals who work with pupils. Primary
focus is SEL & ELD. Funds cover the compensation of 3 teachers (Spend by June 2026)

Lottery: Instructional Materials — Shall only be used for the purchase of instructional

Restricted $0.3M )
materials.

Prop 28 (Arts and Music In Schools) - Ongoing program supporting arts instruction in
Restricted $0.2M |schools beginning in 2023-24. Funds will be used to either hire teachers and/or contractors
to support the expansion of the Arts and Music program within FMSD.




Budget Overview
for Parents

(B.O.P.)




Why the B.O.P.?

- Education Code Section 52064.1 requires school districts
BUd_gEt to develop the Local Control Funding Formula Budget
Over\”ew Overview for Parents (BOP) in conjunction with the Local
Control Accountability Plan (LCAP) by July 1 of each

year.

for Parents
(2024-25)

- The statute requires the BOP to use language that is
understandable and accessible to parents in order to
provide transparency.
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Projected Revenue of $113M by Funding Sources

All Federal Funds
$4,976,592
4%

All Local Funds

B u d 9 et Ss,zg;,uo

' V \A’ Total LCFF

Ove I e Funds LCFF Supplemental ‘
&C trati

for Parents [ smozsson ||| Lo

(2024-25) (Bt

19%

This chart shows the total general purpose revenue Franklin-McKinley Elementary School District expects
to receive in the coming year from all sources.
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Budget
Overview

for Parents
(2024-25)

REVISED SLIDE -

LCAP Increased From $20.4M to $25.2M

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

$ 160,000,000
$ 140,000,000
$ 120,000,000
$ 100,000,000
$ 80,000,000
$ 60,000,000
$ 40,000,000
$ 20,000,000

$0

Budgeted Expenditures in the LCAP

Total Budgeted
(zeneral Fund
Expenditures,

$140,381,394

Total Budgeted
Expenditures in

‘ $25,159,302

This chart provides a quick summary of how much Franklin-McKinley Elementary School District plans to
spend for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP.
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Budget
Overview
for Parents

Focus on
23-24 Budget
vs. Estimated
Actuals)

Update on Increased or Improved Services for High Needs Students in 2023-24

Prior Year Expenditures: Increased or Improved Services for High

Needs Students
1 Total Budgeted Expenditures for
High Needs Students in the $19,377,250
LCAP
r1Actual Expenditures for High
Needs Students in LCAP $19,858 574
50 $5,000,000 $10,000,000 515,000,000 520,000,000 S 25,000,000

This chart compares what Franklin-McKinley Elementary School District budgeted last year in the LCAP

for actions and services that contribute to increasing or improving services for high needs students with

what Franklin-McKinley Elementary School District estimates it has spent on actions and services that
contribute to increasing or improving services for high needs students in the current year.
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Upcoming
Actions




Next Budget Milestones & Board Actions

Mid June Legislature sends budget to the Governor; Governor
approves and start line items vetoes

June 25 District adopts proposed budget; Parcel Tax Ballot Measure
Including Committed Resolution & Reduction Plan

Early July Decipher State’s budget & trailer bill language
August 45-day budget revision presented to Board
September/October County reviews FMSD’s budget
FalllWinter Parcel Tax Results; More discussion on budget cuts



Thank youl!
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Multiyear Cost Forecast

$1,200
$1,010
$1,000 SCi1Growth
$167
$800
$600 NN 000
| Special |
| Education |
$400 (I}ontribution ?
$200 Inflation $117
Step & Column
$ $186
Rate Increases:?
$(11)
$(200)
LCFF Growth Expenditures
Revenues
8.22% COLA
2023-24

'Supplemental and Concentration (SC)

Rate Increases?

$27

LCFF Growth
Revenues

Rate Increases?

$16 |

| Special | | Special |

' Education | $394 | Education |
ontribution |? sc Gontribution ?

_________ | ontribution

Inflation...

Base Growt
Step & Column $328 Step & Column
$188 $191

Expenditures LCFF Growth

Expenditures

Revenues
1.07% COLA 2.93% COLA
2024-25 2025-26

Rate Increases?

St

| Special |

$426 | Education |
SC... Cl‘ontribution :L?

Rase Growt Inflation $111

$355

Step & Column
$194

LCFF Growth
Revenues

3.08% COLA
2026-27

Expenditures

2Rate increases includes increases to the CalSTRS and CalPERS employer contribution rates as well as any increases to Unemployment Insurance

© 2024 School Services of California Inc.
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Per Student

Funding
(May Revise)




2024-25 LCFF Funding Factors

GradeSpan | TK3 | 46 | 78 | 012

2023-24 Base Grant per ADA $9,919  $10,069 $10,367 $12,015
1.07% COLA $106 $108 $111 $129
2024-25 Base Grant per ADA $10,025 $10,177 $10,478 $12,144
Grade Span Average $1,043 - - $316
2024-25 Adjusted Base Grant per ADA $11,068 $10,177 $10,478 $12,460
20% Supplemental Grant per ADA! $2,214 $2,035  $2,096 $2,492
65% Concentration Grant per ADA? | $3,237 $2977  $3,065 $3,645
TK Add-On (inclusive of COLA) - $3,077 - - -
'Maximum amount per ADA—to arrive at LEA’s grant amount, multiply adjusted base grant per ADA by 20% and Unduplicated Pupil
Percentage (UPP)

2Maximum amount per ADA—to arrive at LEA’s grant amount, multiply adjusted base grant per ADA by 65% and UPP above 55%

© 2024 School Services of California Inc.




SSC Financial Projection Dartboard

Planning Factors

DOF’ Planning COLA
California CPI?

CalSTRS3 Employer Rate

CalPERS* Employer Rate

Unemployment Insurance

California Lottery Unrestricted per ADA
Restricted per ADA

Mandate Block Grant Grades K-8 per ADA

(District)° Grades 9-12 per ADA

Mandate Block Grant Grades K-8 per ADA

(Charter) Grades 9-12 per ADA

2023-24

8.22%

3.33%

19.10%
26.68%
0.05%
$177.00
$72.00

$37.81

$72.84
$19.85

$55.17

2024-25

1.07%

3.10%

19.10%
27.05%
0.05%
$177.00
$72.00

$38.21

$73.62

$20.06

$55.76

2025-26

2.93%

2.86%

19.10%
27.60%
0.05%
$177.00
$72.00

$39.33

$75.78

$20.65

$57.39

2026-27

3.08%

2.87%

19.10%
28.00%
0.05%
$177.00
$72.00

$40.54

$78.11

$21.29

$59.16

2027-28

3.30%

2.80%

19.10%
29.20%
0.05%
$177.00
$72.00

$41.88

$80.69

$21.99

$61.11

Department of Finance, 2Consumer Price Index, 3California State Teachers’ Retirement System, “California Public Employees’ Retirement
System, SCounty Office of Education Mandate Block Grant for 2024-25: $38.21 per ADA grades K-8; $73.62 per ADA grades 9-12; $1.28 per

unit of countywide ADA

© 2024 School Services of California Inc.




Enroliment
Trends

(as of 2" Interim)




47

Enrollment Trend

9,000 33% decline

since 14-15

8,000

’ (Per CDE Data Quest)
7,000
- I I I .
5,000

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

puai| juswjjoug

FMSD Enrollment

Fiscal Year

This is important! The fewer students we have the less funding FMSD will receive!
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Last Enroliment Projection
(March 2022)
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Enrollment By FMSD School Site Trend

Bridges 452 378 345 297 331 316 287 282 -38%

Dahl 611 565 549 521 486 426 414 414 -32%
CCA 175 196 210 214 239 209 199 203 16%
Franklin 726 680 665 603 567 525 521 544 -25%
Hellyer 384 407 402 402 374 363 374 S -3%
Meadows 533 521 501 481 491 459 432 436 -18%
Lairon 402 359 383 330 338 300 315 318 -21%
Los Arboles 399 370 353 310 247 225 188 195 -51%
McKinley 348 319 286 272 236 230 236 241 -31%
Ramblewood 368 371 351 346 312 275 259 260 -29%
Kennedy 441 420 390 388 363 306 308 309 -30%
Santeee 443 425 423 413 388 363 359 345 -22%
Shirakawa 814 799 759 703 664 793 633 522 -36%
Stonegate 728 705 681 636 994 536 537 523 -28%
Sylvandale 713 /16 574 465 462 401 371 328 -54%
Windmill 470 437 440 481 508 461 509 570 21%
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Enrollment By Charter School Site Trend

Enroliment Number - Charter Schools Increase
1617 17-18 18-19 19-20 20-21 21-22 22-23  (Decrease)
ACE 278 304 288 250 244 222 221 -21%
Cornerstone 451 519 543 538 521 521 5201  15%
KIPP 335 451 452 456 453 452 447 33%
Rocketship Mosaic 583 574 579 584 616 558 55 3%
Rocketship Raising Star 465 561 631 630 616 608 593  28%
Rocketship Spark 591 601 608 618 029 51 558 6%
Voice 483 478 481 457 431 403 364 -25%
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This is important! As the % decreases the amount of LCFF funding per student can decrease!
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Other Restricted Funds (in Millions)

2024-25 Funds Cafeteria Buildin Capital Capital | Bond Interest Self
(In Millions) 9 Facilities Outlay |& Redemption| Insurance

Beginning Balance $5.80 $21.89 $9.00 $0.93 $8.10 $1.70

Revenue $7.50 $23.50 $0.52 3$0.01 $9.21 $1.37
Expenditures $6.38 $33.13 $0.02 $0.60 $9.91 $1.28
Change $1.12 -$9.63 $0.50 -$0.59 -$0.70 $0.09

$6.92 m $9.50 $0.34 $7.40 $1.79




Other Restricted Funds - Purpose

. Cafeteria Fund - This fund accounts for federal, state, and local resources to
operate the food service program (Education Code sections 38090 and 38093).
The Cafeteria Fund (Fund 13) shall be used only for those expenditures
authorized by the governing board as necessary for the operation of the LEA’s
food service program (Education Code sections 38091and 38100).

» Building Fund - This fund accounts for proceeds received and use of proceeds
from the sale of bonds (Education Code Section 15146 and 16058) and may not
be used for any purposes other than those for which the bonds were issued.
Other authorized revenues to the Building Fund (Fund 21) are revenue from
rentals and leases of real property specifically authorized for deposit into the
fund by the governing board (Education Code Section 41003).



Other Restricted Funds - Purpose

- Capital Facilities Fund - This fund accounts for moneys received from fees
levied on development projects (“Developer Fees”) as a condition of
approval (Education Code sections 17620-17626 and Government Code
Section 65995 et seq.). Interest earned in the Capital Facilities Fund (Fund
25) is restricted to that fund (Government Code Section 66006).
Expenditures in Capital Facilities Fund are restricted to the purposes
specified in Government Code sections 65970-65981 or Government Code
Section 65995 et seq., or to the items specified in agreements with the
developer (Government Code Section 66006). Costs of justifying and
adopting developer fees may be paid from Fund 25 (Education Code Section
17620). Administrative costs of collecting fees may be reimbursed from
Fund 25 (Education Code Section 17620).



Other Restricted Funds - Purpose

- Capital Outlay Fund - This fund accounts for general fund moneys for capital
outlay purposes (Education Code Section 42840). This fund may also
account for any revenues specifically for capital projects that are not
restricted to other funds. Other authorized resources that may be deposited
to the Fund are rentals and leases of real property (Education Code Section
41003). Transfers from the general fund to Fund 40 authorized must be
expended for capital outlay purposes. Proceeds from the sale or lease-with-
option-to-purchase may be spent for capital outlay purposes, costs of
maintenance of the LEA’s property, and future maintenance and renovation
of school sites (Education Code Section 17462). Salaries of employees
working directly on projects financed by Fund 40 revenues are capitalized as
a part of the capital facilities project.



Other Restricted Funds - Purpose

+ Bond Interest and Redemption Fund - This fund is used for the repayment of
bonds issued (Education Code sections 15125-15262). Any premiums or
accrued interest received from the sale of the bonds must be deposited in
the Bond Interest and Redemption Fund (Fund 51) of the LEA. The county
auditor maintains control over the Fund. The principal and interest on the
bonds must be paid by the county treasurer from taxes levied by the county
auditor-controller. Expenditures in this fund are limited to bond interest,
redemption, and related costs. Any money remaining in this fund after the
payment of all bonds shall be transferred to the general fund upon order of
the county auditor (Education Code Section 15234).




Other Restricted Funds - Purpose

- Self-Insurance Fund - Self-insurance funds are used to separate moneys
received for self-insurance activities from other operating funds of an LEA.
We use this fund for the dental and vision self-insurance (Education Code
Section 17566). Expenses in the Self-Insurance Fund (Fund 67) include the
payment of claims, estimates of costs relating to incurred but not reported
(IBNR) claims, administrative costs, deductible insurance amounts, cost of
excess insurance, and other related costs. Amounts contributed to Fund 67,
Self-Insurance Fund, are lawfully restricted for insurance purposes
(Education Code Section 17566 and Government Code Section 53205).
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