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Strategy 4: We will ensure the intentional and innovative use of relevant technology throughout

the district to achieve our mission.

4.1 The SMSD will support teaching and learning with research-based and developmentally

TECHNOLOGY

Deputy
Superintendent

Coordinator of

emerging technologies.

Research

SI

appropriate technologies to guarantee student success. 4.1 Instructional

Technology
Develop a curriculum and instruction team (representation from all grade levels, content areas, and 411 Chief Academic
schools) for instructional technology to assist in the implementation of the strategic plan strategy 4. o Officer SI
Develop an auditing process/cycle that examines the current instructional use of technology to Coordinator of
determine the ways in which tools and resources are empowering learners and teachers in meeting 4.12 Instructional
learning and teaching goals. Technology SI
Create a developmental guide related to age-appropriate usage of technology (to include the use of Director of
personal devices) with consideration for students who may require individualized support. Elementary and

4.13 Director of
Secondary
Services SI

Adopt and implement an evidence-based framework for instructional technology that supports the Coordinator of
differentiated needs of all students. 4.14 Instructional

Technology SI
4.2 The SMSD will provide professional learning resources and staffing on an ongoing basis to Director of
ensure all employees and students are equipped to utilize current, accessible, and future 4.2 Customer
technology to promote self-efficacy and effectively impact instruction. Service
Create a needs assessment to measure certified and classified team members' proficiency, receive Director of
feedback regarding comfort levels and needs, and schedule regular assessments of district technology 4.2.1 Assessment &
for efficacy (both current and emerging), resiliency, and adaptability. Research SI
Create a comprehensive set of baseline digital fundamentals tailored to SMSD's technology, Executive
individualizing them for students, families, and employees. 422 Director of

Technology SI
Based upon the data-gathering information from 4.2.1, consider providing adequate staffing to Executive
support platform management and access to ensure no interruptions in access and/or timely support. 423 Director of

Technology SI
Provide resources and establish a regular schedule of learning assessment loops, for students, Director of
families and employees to establish and maintain baseline digital fundamentals for both current and 424 Assessment &




