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Vision, Mission, and Values

Our Vision:

Prepared to Excel

Our Mission:

Inspire and empower every student.

What We Value:
Students
Integrity
Respect
Community
Opportunity
Excellence
Our Goals and Priorities:

Learners: We believe in the power of teaching and learning to develop and advance individuals and
communities.

Community: We work together in a safe, nurturing environment where everyone is valued

Goal 1: Ensure meaningful post-secondary outcomes for every student, prepared for life after graduation

Goal 2: Support high expectations for academic performance and expand opportunities for every
student.

Goal 3: Ensure every student, staff, and family member receives a safe, engaging, and welcoming
environment in our schools.

Goal 4: Support and invest in all staff.
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Introduction

The Capital Improvement Plan (CIP) is prepared each year for Stafford County Public Schools
(SCPS) to serve as a budget and planning tool. The latest projections suggest that over the next
decade SCPS enrollment will grow 5,900+ students and surpass the 36,000 student milestone. SCPS
anticipates seating capacity challenges that will require strategic planning on capacity enhancements
and new schools. The CIP will assist in this process by identifying the location, timing, and funding
of both large capital projects and repair, replacement and renovation (“3R”) projects for the next
10 years.

The CIP is designed to focus on critical facility issues, with the goal of ensuring that all students
have schools that enable and enhance their learning experience. Projects identified in the CIP are
based on School Board priorities, educational policy standards, available funding, existing facility
conditions and the need for schools to accommodate educational program requirements for actual
and projected student populations.

The CIP provides details on the proposed capital projects on a year-by-year schedule with estimated
costs. The types of capital projects included in the CIP are new schools, additions, renovations,
major replacements and other facility or site improvements.

The CIP is updated annually and the order of priority for projects in the CIP can be adjusted to
reflect changes in educational mandates, demographic shifts, school capacities, costs, and/or School
Board priorities. With continued support from the School Board, Board of Supervisors and Stafford
citizens, the investment in capital improvement and repair/maintenance projects will ensure effective
learning spaces and school facilities for all students.
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CIP Goals

* Goal #1 Accommodate Student Enrollment Growth

* Goal #2 Properly Take Care of and Maintain Existing Facilities

* Goal #3 Provide High Quality Facilities that Meet the Needs of the Community

CIP Objectives

The objectives of the CIP are to identify:

¢

¢

Facilities needed to achieve state educational objectives

Existing facilities with replacement or modernization needs, so that the necessary
improvements can be made to achieve parity in school facilities and educational
opportunities

Technological resources (voice, data and video) needed to equip students and employees with
the tools necessary to maximize educational experiences

Appropriate facilities for the educational and developmental needs of special student
populations

Facilities for specialized programs essential to middle and high schools such as career and
technical education and extra-curricular programs

Facility capital maintenance (infrastructure) needs including roof, pavement, HVAC, and other
critical building systems for the continued repair, maintenance and modernization of the school
division’s physical plant

Strategies to incorporate sustainable design practices and high performance projects for all new
facilities and major renovations



CIP Process Calendar

The Stafford County Public Schools CIP is prepared by the Superintendent’s staff. The
recommended CIP is then presented to the Stafford County Public School Board for review and
action. After the School Board adopts the CIP, it is presented to the County Administrator for
inclusion into the Stafford County Capital Improvement Plan. The Stafford County Board of
Supervisors finalizes funding appropriation in the spring of each calendar year.

Date Scheduled Event

September 12, 2023 e School Board information items- Large scale CIP projects
and 3R List

October 27, 2023 e All CIP requests due to the County Budget Office

October 10, 2023 e School Board action items- Large scale CIP projects and 3R
Infrastructure

November 16, 2023 e Joint SB/BoS to review School’s capital needs - where the
School Board and school staff present details of the adopted
large scale projects

April 2, 2024 e Board of Supervisors adopts County FY25 Budget and CIP
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Development of the Capital Improvement Program

The CIP is a collaborative process among a number of departments within Schools and
the County. The CIP process takes approximately ten months each planning cycle.

STAFFORD COUNTY

FY2025 BUDGET

Oct 1 7' FYFP Work Session: General Fund 05 | Approve advertisement of public
2023
27i School Board provides copy of FY2025-34 CIP 1o 07 | BWS: Joint School Board/BaS to discuss schools
County Administrator budget
Nov Joint School Board/BoS to review Schools | BWS: CIP
2023 13! capital needs 19
1 6 FYFP Work Session: General Fund (Direction} and 1 9 | Public Hearings

Dther Funds

Individual Board member and staff mestings to
determine commen goals and outcomes for the

Dec 1 2| CIP and Proffers review with input from the Board
1 adoption of the budget

Feb

2024 20i County Administrator presents Proposed Budget 26 | BWS: To finalize the Board's budget

22! BWS: General Fund 2’?)%; °2|Ad.opt Budgst

26! Individual Board member and staff meetings to

d BWS - Budget Work Session
understand the FY2025 Proposed Budget CIP . Capital Im: ats Plan

FYFP - Five-Year Financial Plan
TRC - Technical Review Committes
27 BWS: Joint School Board/BoS for schools to VPSA - Virginia Public School Authority
present their budget *March 11-15: 5CPS Spring break

WWW.STAFFORDCOUNTYVA.GOV/BUDGET

School projects are typically funded by bond financing, current revenues, and proffers. Joint use
projects are sourced from County funds. SCPS large capital projects are primarily funded
through the semi-annual Virginia Public School Authority (VPSA) pooled bond program. The
money gained from borrowings for school construction is recorded in the Capital Improvements
Fund and transferred directly to the School Construction fund. The School Construction Fund
accounts for the acquisition, construction and equipping of new schools and renovations and
additions to older schools. Approximately $5M in bond funding and $1.4M in repair,
replacement and renovation (3R) set aside funds is allocated to school projects annually.

Mar BWS; Other Fiinds
2024 05 |

Funding Sources

BONDS

Large projects — those costing $500,000 or more with useful lives of 20 years or greater — are
typically funded with proceeds from bond sales, although, in past years, current revenues in the
Capital Projects Fund have been allocated to fund portions of major construction projects. If a
project is financed with bonds, it must have a useful life equal to or longer than the repayment
schedule of the bonds issued for that project. Stafford County established limits to bond sales to
retain its triple A bond rating and to reflect strong fiscal management policy.



CURRENT REVENUE

In addition to bond proceeds, projects may be funded with current revenues. Current revenues are
funds other than those generated by the sale of bonds and are appropriated to SCPS on an annual
basis through the annual budget process. An allocation of $1.4M in repair, replacement and
renovation (3R) set aside funds is included in this CIP.

PAY-AS-YOU-GO (PAYGO) MAJOR MAINTENANCE

To support maintenance of the current building infrastructure, the Division should be cash funding
projects using the PAYGO approach. This approach relies on using current revenues for completing
major maintenance projects based on prioritized needs. The PAYGO approach provides the distinct
advantage of no tax dollars going toward interest since no loans are involved. Annual and major
maintenance should be cash funded to prevent interest payments longer than the useful life of the
equipment. The Division should be investing approximately $20 million in PAY GO major
maintenance each year to maintain the nearly $800 million in assets.

PROFFERS

A school proffer is an agreement in which the developer agrees to contribute resources or take
certain actions to address the increased demand for school infrastructure resulting from the new
development. This may include land dedication for future school sites, construction or expansion of
schools, financial contributions for school facilities, or other forms of support as negotiated
between the developer and the local government. Monetary proffers from developers are another
funding source for Stafford Schools.

New School Planning Policy (R19-183)

The New School Planning Policy for the Development of the Capital Improvement Program
(“policy”) contains the Board of Supervisors’ (“BOS”) direction for the development and planning
of new schools for Stafford County Public Schools (“SCPS”). The policy specifies that Staff begin
planning for a new school in the CIP when aggregate school enrollment projections for a school
level—i.e. elementary, middle, or high—is at 90% of the aggregate design capacity. It also specifies
that the opening year for a new school will be when the aggregate school enrollment projections are
at 100% of aggregate design capacity for that school level.
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School Site Acquisition

There are four methods that are commonly used to acquire school sites. These methods include;
land donation by individual property owners, proffered sites from developers, land procurement
from landowners, and condemnation. Historically a large number of public school sites in Stafford
County were proffered by developers to support future students slated to reside in newly developed
residential communities. Steady growth in housing development and student enrollment has
depleted almost all proffered school sites in the SCPS inventory.

Our current land bank inventory consists of the Clift Farm Road site (172 acres), Embrey Mill
School Site#1 (23 acres),the replacement for the Embrey Mill School Site#2 (33 acres), Riverbend
Subdivision site (6 acres) and the Westlake site (65 acres). Upon further investigation, it was

" Embrey Ml snesz‘_' Embrey Mil Site#1

0 B

Clift Farm Site

oo®

discovered that Embrey Mill School Site#2 is severely encumbered by easements that were
recorded by the developer. A preservation easement is located through the middle of the site which
renders it unusable for an elementary school. SCPS staff has discussed the possibility of using the
middle school site for a future elementary site instead.

This sobering fact reveals that almost all future school sites will likely be purchased. Land
acquisition for new school sites is always challenging because prime undeveloped land is purchased
or optioned by developers for future high-profit development. Subsequently, the lack of prime



developable land in the urban service area boundary' makes it difficult for SCPS to locate new
school sites near the neighborhoods they will serve.

SCPS must proactively plan to acquire school sites now, or wait and pay higher prices in the future.
Ideally, SCPS would like to obtain land for school sites 10-15 years in the future, which involves
coordinating with County Plans to identify areas for future school sites. The recommended size for
school sites range from 20 acres to 70 acres and ideally located the urban service area boundary

Westlake Site Embrey Mill Sites

Clift Farm Site Riverbend Site

" Urban service area boundaries were designated in the Stafford County Land Use Plan to promote infill
development to access public water and sewer in the established suburban and industrial areas along the I-95 and
U.S. Route 1 corridors.



Proffered Embrey Mill Site#1 (with Preservation Easements)
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Colocated HS6 & Elementary 18 Site
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Land Banking School Sites

Land banking refers to the practice of acquiring and holding land for future use or development. As
residential development in the urban service area continues to expand and enrollments swell, the
need for adequate educational infrastructure to house students becomes crucial. By identifying,
acquiring and securing land early for future school sites, Stafford Schools can ensure that there are
enough facilities to accommodate its increasing student population.

From a pedagogical perspective, land banking also provides the opportunity to create well-designed
educational environments that meet the changing needs of students and incorporate the latest
advancements in teaching and learning. By reserving land for future school construction, Stafford
Schools can take into account factors such as modern teaching methods, energy efficiency, and the
integration of technology to ensure an optimal learning environment for students and working
environment for staff. Please note that due to the limited supply of large parcels of available land,
Stafford Schools will likely “build-up” by constructing more multi-story schools that have a smaller
footprint and require less land.

Lastly, Stafford School staff will carefully evaluate and plan land banking strategies in alignment

with our educational goals, community needs, and financial capabilities. Staff recognizes the

importance of conducting thorough feasibility studies, engaging with experts, and considering long-
9



term projections that can optimize the benefits of land banking for the school system.

Colocation

Colocation is the practice of locating multiple schools or education facilities on the same parcel of
land or within close proximity. Colocating schools optimizes the use of land and resources. By
consolidating facilities, it helps minimize urban sprawl and preserves green spaces. It also reduces
the need for additional infrastructure, such as roads, utilities, and transportation services, resulting
in more sustainable and environmentally friendly development.

Economies of scale are also maximized through shared resources and infrastructure, leading to cost
efficiencies. Facilities such as libraries, sports fields, auditoriums, or administrative buildings can
be shared among multiple schools, reducing construction and maintenance expenses. It also enables
the pooling of resources for specialized facilities like science labs or art studios, which might be
cost-prohibitive for individual schools.

The potential to offer a wider variety of offerings may also occur as colocating schools fosters
collaboration and sharing of educational resources. Students from different schools can have access
to a wider range of academic programs, extracurricular activities, and specialized facilities. This can
enrich their educational experience and provide opportunities for interdisciplinary learning, talent
exchange, and joint projects.

Colocation example:
P 2ER] g =

Stafford Middle School and Brooke Point High School
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|
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Relocation

Simply put, relocation involves moving a school from its “old” location to a “new” location. The
process of school relocation involves careful planning and coordination. It begins with assessing
the need for relocation and identifying potential new locations that meet the educational
requirements and logistical considerations of the school. Factors such as proximity to students'
homes, accessibility, availability of resources, and the potential for expansion are taken into
account.

Generally speaking, a school relocation happens because the “new” school and location better
meets the current and future needs of students than the “old” school and location. Thus, the
relocation provides an opportunity to improve educational facilities. Older school buildings face
challenges such as aging infrastructure, limited space, or outdated amenities. Relocating schools
provides the opportunity to build modern, purpose-built facilities that cater to the evolving needs
of students. These new school buildings can incorporate advanced technology, energy-efficient
systems, and flexible learning spaces that enhance the overall educational experience of students.

One huge benefit of relocating a school is that students remain at their current school while the
relocated school is under construction. Ergo, the relocation approach is less disruptive to student
learning (i.e. construction noise) and also avoids displacing students during the construction
process. In closing, school relocation provides an opportunity to revitalize underutilized school
sites owned by Stafford Schools and create a vibrant and supportive environment for students.

11



Recent CIP Accomplishments

Over the last decade SCPS has replaced Moncure ES, reconstructed Stafford Senior High school
and performed major renovations at Falmouth ES, Grafton Village ES, Stafford ES, Brooke Point
HS, Colonial Forge HS, and Mountain View HS. During this time SCPS has also performed
numerous minor renovations/upgrade projects across all three school levels such as the backup
generator at Widewater ES and storage shed at North Star Early Childhood Center.

i
!

Generator — Widewater ES

External facade & envlpe — North Stafford HS ' Playground - Rockhill ES
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Tennis Courts - Colonial Forge HS
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Facilities Condition Index

The Facility Condition Index (FCI) is a tool used in capital improvement planning to assess the
physical condition of facilities and determine the necessary investments for improvements and
upgrades. The index measures the overall health of a facility by dividing the total cost of needed
repairs and deferred maintenance by the current replacement value of the facility, expressed as a
percentage.

FCI Ranges and Description

0-5% In new or well-maintained condition, with little or no visual evidence of wear or deficiencies.
5-10% Subjected to wear but is still in a serviceable and functioning condition.

10-30% Subjected to hard or long-term wear. Nearing the end of its useful or serviceable life.

30% and above Has reached the end of its useful or serviceable life. Renewal is now necessary.

Note: The chart above presents the industry standard ranges and cutoff points for the FCI.

A high FCI suggests a facility in poor condition, indicating that significant repairs and maintenance
activities are necessary to restore it to an acceptable standard. High FCI values often imply that the
facility's physical condition has degraded to the point where it may no longer be able to function
optimally or may pose risks to occupants or users.

Conversely, a low FCI signifies a well-maintained facility, potentially requiring less immediate
attention and allowing resources to be directed towards other areas. A low FCI value implies that
the facility is in good shape and likely functions optimally, meeting the needs of its occupants or
users efficiently and safely.

Besides the current FCI, extended FCI’s were developed to help Stafford Schools plan and budget
for the “keep-up costs” for facilities. The 3-year, 5-year, and 10-year FCI’s were calculated by
dividing the anticipated needs of those respective time periods by current replacement value. As a
general rule, FCI’s provide more value when used to compare facilities across a portfolio, rather
than viewed as stand-alone values.

In summary, the FCI is valuable in capital improvement planning as it helps Stafford Schools
guide the allocation of funds towards critical infrastructure needs. By analyzing the FCI over time
and comparing it with available budgets, Stafford Schools can prioritize capital improvement
projects based on the severity of the facility conditions. Facilities with high FCI values and critical
maintenance needs can be given priority for funding, ensuring that limited resources are used
where they are most needed.

14



Proposed FY25 - 34 CIP - Priorities

.. First Proposed County q c c
Priority q Seats " " Estimated Project q Projected 1
Rank Project Added® APpeared Opening = Opening Opening Cost Status Location FCI Cost To Keep
in CIP Date Date
. August August Under Rt.17 &
Approved | High School #6 2,150 FY04 2026 2026 $183,059,000 Contract Truslow N/A N/A
Elementary School August August . Rt.17 &
Approved #18 1,070 FY04 2026 2026 $81,359,000 |Design Phase Truslow N/A N/A
Elementary School August August . .
Approved #19 1,070 FY23 2026 2026 $78,841,000 |Design Phase| BPHS Site N/A N/A
Drew Middle School August August Melchers
* 0,
Approved Replacement ? 450 FYO7 2028 2030 $96,542,000 | Conceptual Complex 27.5% $70,024,267
Rising Star August August Drew
* 0,
Approved Replacement® 212 FYO07 2028 2032 $67,283,000 | Conceptual Middle 50.0% $68,341,142
Hartwood August August Prototype N
Approved Elementary School 421 FYO7 2028 2028 $76,685,000 Design Westlake 41.4% $63,241,599
High School Only ~ August August
Approved Bus Access Roads FY24 2027 2027 $4,924,000 Conceptual N/A N/A N/A
NSHS Fine Arts ~ August
1 Wing FY20 2028 N/A $8,199,000 Conceptual NSHS N/A N/A
Stafford Plaza Bus August
2 Parking Facility - FY06 2028 N/A $7,717,000 Conceptual ES18 N/A N/A
" August
3 North Star Addition | TBD FY19 2028 N/A $16,460,000 | Conceptual | North Star N/A N/A
Elementary School August August Embrey
*
4 #20 1,070 FY24 2030 2032 $82,999,000 | Conceptual Mill N/A N/A
5 Middle School #9 | 1,00 | Fyos [ August [ Begins f «»1955000 | Land TBD TBD N/A N/A
2032 FY33
. August Begins
6 High School #7 2,150 FY23 $264,332,000 | Land TBD | Northeast N/A N/A
2033 FY33
nty/Schools Joint Proj
Additional Fleet August North
N/A Services Facility FY06 2029 N/A 534,376,000 Conceptual Central
N/A | Public DaySchool® | 224 | Fv2a | UESC | AUBSSU 66449000 | Conceptual | TBD 27.5% N/A
Indoor Activities & August
N/A Aquatic Center FY24 2029 N/A $22,301,000 | Conceptual TBD N/A N/A

" Includes renovation of existing facility, addition for necessary capacity, and temporary space on site for construction.

% Numbers assume construction completed between 2032 and 2034. Final Costs will vary depending on date of delivery.
3 Costs assume that projects are built in conjunction with each other and delivered at the same time. The Heather Empfield Day School
and Stafford High Day School will be relocated out of Drew Middle School and Stafford High School, respectively. The Public Day
School building can be collocated with the replacement of Rising Star Early Childhood Education Center at the current Drew Middle

School site.

4 Reflects net seats added to design capacity.

*Approved for full funding by Board of Supervisors but the opening date does not align with School’s needed opening date in column 5.
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Rebuild Priorities

First Needed County

Estimated Project Projected

Priority q Seats . . q 1
Rank Large Project Added * APpeared Opening Opening Opening Cost Status Location FCI Cost To Keep
in CIP Date Date
1- TBD |Falmouth ES Rebuild| 276 FY24 [2032-2034 N/A $79,517,000 Planning FES 17.3% | $58,720,946
1- TBD | Stafford ES Rebuild | 276 FY24 [2032-2034 N/A $79,517,000 Planning SES 154% | $57,462,948
1- TBD Ferg;iigg ES 338 FY13  |2032-2034| Nya | $79,517,000% | Planning FFES 14.8% | $57,112,036
1- TBD Graftg‘égﬁﬁzge ES L 316 Fy24  [2032-2034| N/A | $79517,000° | Planning GVES 81% | $58,300,2032
2 NorthRigifl‘gd HS 1 8D | Fv2s A‘zlgzlst N/A TBD Conceptual | NSHS TBD TBD
3 ‘ég’;‘p‘fggggﬁ% TBD FY25 A;g:;t N/A TBD Conceptual TBD TBD TBD

" Includes renovation of existing facility, addition for necessary capacity, and temporary space on site for construction.

% Numbers assume construction completed between 2032 and 2034. Final Costs will vary depending on date of delivery.

3 Costs assume that projects are built in conjunction with each other and delivered at the same time. The Heather Empfield Day School
and Stafford High Day School will be relocated out of Drew Middle School and Stafford High School, respectively. The Public Day
School building can be collocated with the replacement of Rising Star Early Childhood Education Center at the current Drew Middle
School site.

4 Reflects net seats added to design capacity.
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Priority
Rank

Large Project

Seats
Added

Critical System Priorities

First
Appeared
in CIP

Needed
Opening
Date

County
Opening
Date

Estimated
Opening Cost

Project
Status

Location

Projected

FCI

Cost To Keep

Paving Priorities

Brooke Point
1 Mechanical Upgrade| N/A Annual 3R | FY25 thru N/A $22,851,000 Design Onsite 17.5% -
Request FY28
& Improvements
Stafford Middle
2 Mechanical Upgrade| N/ [Annual SR)FY25 thru f g /) $21,322,000 Design Onsite 21.5% -
Request FY28
& Improvements
North Stafford
3 Mechanical Upgrade| N/A Annual 3R FY26 thru N/A $13,870,000 Planning Onsite 13.5% -
Request FY29
& Improvements
Rodney Thompson
MS Mechanical Annual 3R| FY26 thru . . o
4 Upgrade & N/A Request FY29 N/A $16,568,000 Planning Onsite 16.0%
Improvements
Gayle MS
5 Mechanical Upgrade| N/ [Annual SR| FY27thru f g $24,873,000 | Planning Onsite 16.5% -
Request FY30
& Improvements
Hampton Oaks ES
6 Mechanical Upgrade| N/ [Annual SR|EY28 thru f g /) $12,227,000 | Conceptual | Onsite 17.5% -
Request FY30
& Improvements
Winding Creek ES
7 Mechanical Upgrade| N/A Annual 3R FY29 thru N/A $12,838,000 | Conceptual Onsite 25.1% -
Request FY31
& Improvements
Conway ES
8 Mechanical Upgrade| N/A Annual 3R| FY30 thru N/A $15,626,000 | Conceptual Onsite 17.1% -
Request FY32
& Improvements
Margaret Brent ES
9 Mechanical Upgrade| N/A Annual 3R | FY30 thru N/A $15,626,000 | Conceptual Onsite 20.8% -
Request FY32
& Improvements
Anthony Burns ES
10 Mechanical Upgrade| N/A AII; nual 3R FY31 thru N/A $16,096,000 | Conceptual Onsite 22.4% -
equest FY33
& Improvements
Colonial Forge HS
1 Mechanical Upgrade| N/A Annual 3R FY32 thru N/A $42,784,000 | Conceptual Onsite 39.1% -
Request FY34
& Improvements
Widewater ES
12 |Mechanical Upgrade| Nya |AnnualSRIFYS3thrul | 614097000 | Conceptual | Onsite | 313% -
Request FY35
& Improvements

NSHS / SMS / Annual 3R
1 AYBAC Paving N/A FY25 N/A $6,063,000 Planning Onsite N/A -
Request
Replacement
PRES / RRES / Annual 3R . . )
2 RTMS / WES Paving| /A Request FY26 N/A $5,022,000 Planning Onsite N/A
CFHS / KWBES / Annual 3R . . )
3 WCES Paving N/A | Request | FY?7 N/A $6,193,000 Planning Onsite N/A
MBES / MVHS /
4 RES Paving Nya [Annual SR) - pyog N/A $7,123,000 Planning Onsite N/A -
Repl Request
eplacement
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HIGH SCHOOL #6

Project Description:

High School 6 (HS#6) is planned to house 2,150 students and serve
grades ninth through twelfth. HS#6 will be designed and constructed
utilizing the most current Stafford County Public Schools high school
education specifications and in accordance with the Stafford County
Public Schools Facility Design Standards. This project includes the
construction of the school building, all outbuildings, site development,
all on-site road improvements, any necessary off-site road
improvements, parking lots, stormwater management requirements,
utilities, and athletic fields to include bleachers, stadium, and track.
Planning and design requirements are included in the project cost, as are
furniture, fixtures, equipment, technology infrastructure, and project
management.

SCPS high school education specifications are being updated along with
the design process, however, staff estimates the total square footage
requirement to be at, or near, 290,000 square feet. Historical VDOE cost Address: TBD
data and third party cost estimator consultants have been used to District:

estimate the cost per square foot.

Project Type: New Construction

Hartwood Grades:

HS#6 is planned to be energy efficient and will be designed to achieve 9-12
an Energy Star rating of 80 or better, as well as an Energy Utilization Potential Opening: August
Index rating of less than 24. 2026 Capacity: 2,150 Students

Operating Impact Summary:

The principal, librarian, administrative assistant V, and an administrative assistant IV will be funded and hired one year
prior to the opening of HS#6. When the school opens, there will be 68 positions funded, excluding grade-level teachers, to
support the new facility. The instructional startup costs one year prior to the opening of HS#6 include purchasing textbooks,
library books, and other instructional startup requirements. After the school has been open for one year, expect a noteworthy
drop in operational funds to be observed as the result of all one-time startup items being purchased. HS#6 is planned to be
an energy efficient building.

Location:

Ward Property behind Royal Farms. Near HWY 17, Stafford Plaza Drive, and Truslow Road.

Analysis of Need:

Stafford County continues to grow in population, building this new high school will mitigate crowding and also significantly
improve quality of life and community development opportunities. The guidance on the opening year for a new high school
in the CIP is when the aggregate high school enrollment projections are at 100% of the aggregate high school design
capacity. Projections suggest that high school enrollment will exceed 100% of aggregate high school design capacity in fall
2023. Temporary capacity solutions will be deployed to accommodate high school crowding until fall 2025, when HS#6 is
slated to open.
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Alternative:

The alternative to this project is crowding at the high school level as the student population increases with no additional

capacity added.

Budget:

Project Expenditures

Prior Year

FY2025

FY2026

FY2027

Total Project

Acquisition & Design $18,144,859 $0 $0 $0 $18,144,859
Construction $138,305,000 $1,997,000 $20,612,141 $4,000,000 $164,914,141
Total Project Cost | $156,449,859 $1,997,000 $20,612,141 $4,000,000 $183,059,000
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ELEMENTARY SCHOOL #18

Project Description:

Elementary School 18 (ES#18) is planned to house 1,070 students and
serve grades kindergarten through fifth. ES#18 will be designed and
constructed utilizing the most current Stafford County Public Schools
elementary school education specifications and in accordance with the
Stafford County Public Schools Facility Design Standards. This project
includes the construction of the school building, all outbuildings, site
development, all on-site road improvements, any necessary off-site

road improvements, parking lots, stormwater
management requirements and utilities. Planning and design
requirements are included in the project cost, as are furniture, fixtures,
equipment, technology infrastructure, and project management.
Estimates do not include cost of land or acquisition because the land

Project Type: New Construction

acquisition team has not been formed yet. Elementary School #18 will Address: TBD
allow for transition space for ECSE prior to the completion of permanent District: Hartwood
ECSE space.
Grades: K-5
SCPS elementary school education specifications will be updated prior Potential Opening: August

to the start of design, however, staff estimates the total square footage | 2026 Capacity: 1,070 Students
requirement to be at, or near, 128,237 square feet. We have used VDOE | Byilding Area: +/- 128,237 SF
cost data to establish the cost estimate for the new school. Acreage: 31.2

Location:
Colocated on the Ward Property with HS #6.

Analysis of Need:

As Stafford County continues to grow in population, building this new elementary school will decrease overcrowding and
also improve quality of life and community development opportunities. Guidance to open a new elementary school in the
CIP is when the aggregate elementary school enrollment projections exceed 100% of the aggregate elementary school
program capacity. The latest ten-year projections suggest that enrollment will exceed 100% of the aggregate elementary
school capacity threshold in August 2026.

Alternative:

The alternative to this project is overcrowding at the elementary school level as the student population increases with no
additional capacity added.

Budget:

Project Expenditures Prior Year FY2026 FY2027 Total Project
Acquisition & Design $4,435,000 $2,843,000 $0 $0 $7,278,000
Construction $23,761,842 $32,200,792 $15,233,366 $2,885,000 $74,081,000

Total Project Cost $28,196,842 $35,043,792 $15,233,366 $2,885,000 $81,359,000
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ELEMENTARY SCHOOL #19

Project Description:

A new elementary school to support increased enrollment. ES#19
will be designed and constructed utilizing the most current
Stafford County Public Schools elementary school education
specifications and in accordance with the Stafford County Public
Schools Facility Design Standards. This project includes the
construction of the school building, supporting outbuildings, and
all necessary land development, onsite and offsite. Planning and
design requirements are included in the project cost, as are
furniture, fixtures, equipment, technology infrastructure, and
project management.

Location:
TBD

Analysis of Need:

Project Type: New Construction
Address:

TBD District:

TBD Grades:

K-5
Potential Opening: August 2026
Capacity: 1,070 Students
Building Area: +/- 128,237 SQ. FT.

__Acreage: TBD

Projections suggest an increase of +2,919 more elementary school students entering SCPS by School Year 2031-
32. As Stafford County continues to grow in population, building this new elementary school will help alleviate
crowding and also improve quality of life and community development opportunities.

Alternative:

The alternative to this project is overcrowding at the elementary school level as the student population increases
with no additional capacity added.

Budget:

Project Expenditures Prior Year FY2025 FY2026 FY2027 Total Project
Acquisition & Design $5,778,000 $3,659,000 $0 $0 $9,437,000
Construction $2,801,477 $46,901,000 $16,860,523 $2,841,000 $69,404,000

Total Project Cost $8,579,477 $50,560,000 $16,860,523 $2,841,000 $78,841,000
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