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Please help us 
welcome Angie Rye, 
Knowledge Works

Raise your hand if….



Purpose of PCBE Bootcamp 

● To ground us all in a common PCBE 
language 

● To onboard new staff 
● For KPS - As a prerequisite to travel 

(launch teams)
● Will be offered:

○ As an optional PIR/curriculum pay opportunity
○ During the Doris Mountain Summer Institute

https://docs.google.com/document/d/1wSf5fCc4mO_SXFy21Z8AGWyJH8-tWL1qxGe_rw_rk18/edit?usp=sharing


KnowledgeWorks.org

Possible Learning Pathways
Gain an understanding of 
Personalized Competency Based 
Education.

● I am just beginning my PCBE 
journey.

Explore the resources through the 
links on the slides for foundational 
understandings.

Deepen my understanding of 
Personalized Competency Based 
Education.

● I have a basic understanding of 
PCBE and have begun to 
recognize strategies/implement 
strategies with my learners.

Explore the Resources, Videos, and 
Articles linked on the last slide to 
access  and choose additional 
materials as you deepen your 
understandings.



Session Flow
● Check-In, Connect & Review Goals 

(agenda, check-in, norms, learning 
targets)

● Big Picture Information  (how did we 
get here, inquiry activity, defining 
PCBE)

● The KPS ‘Big 4’ (where are we at? 
where are we going?)



#3
“The happiest people approach life 

through the lens of agency and 
gratitude….”

Paul Conti

4 Corners Check-In: What resonates with you and why? 
#1 Collective efficacy creates a 

self-sustaining cycle: The belief that 
we can make a difference together, 
makes us want to make a difference 

together”

Jill Harrison Berg

#2
 “Almost everything will work again if 
you unplug it for a few minutes, even 

you.”

Anne Lamott

#4 “If parents want to give their children a 
gift, the best thing they can do is to teach their 

children to love challenges, be intrigued by 
mistakes, enjoy effort and keep on learning. 

That way, their children don’t have to be slaves 
of praise. They will have a lifelong way to build 

and repair their own confidence.”

Carol Dweck



 

1. Honor time (beginning/end 
& transitions, parking lot)

2. Shared voice
3. Assume positive intent
4. Be present
5. Open-minded/flexible
6. Solution focused
7. Expect questions
8. Take care of yourself



Our Why…
● It’s CONNECTING 20 years worth of isolated

innovation and evidence based practices
● It’s more effective, efficient, and brings more joy

for teaching and learning
● It’s what we want for our kids….fill in the blank…

“After graduation, I want my child/student to
____________________________”

“My hopes and dreams for my child are_______________
____________________________”



Why are 

we doing 

this?

How do we 
know this is 

good for 
kids?

This is just 

one more 

thing

You hired me to teach math

This too shall pass..

Knowledge Works, 2024



Transform our 
educational 

system to 
better & more 

efficiently meet 
the needs of 
every learner

Kettle Morraine, WI



McKinsey & Co., 2021

https://www.mckinsey.com/industries/public-sector/our-insights/defining-the-skills-citizens-will-need-in-the-future-world-of-work


Our Why…
● It’s CONNECTING 20 years worth of isolated

innovation and evidence based practices
● It’s more effective, efficient, and

brings more joy
for teaching and learning

● It’s what we want for our kids….fill in the blank…

“After graduation, I want my child/student to
____________________________”

“My hopes and dreams for my child are_______________
____________________________”



“All roads lead to 
student agency…”

Robin Kannan, Knowledge Works



Learning Targets
Clarity, Effect Size: .84 

● define 
Personalized 
Competency 
Based Education 
(PCBE) 

I can: 
• describe PCBE 
through the lens 
of the KPS Big 4 
(key indicators)

I can: 
identify 1-2 
specific ways I 
will transfer this 
knowledge into 
my current role 

I can:



Learning Target Self-Reflection 
(Self Reported Grades Effect Size 1.33)

Using the learning progression, review the learning targets and identify where you 
believe you’ll be by the end of today’s session (beginning, developing, proficient, 
expanding) and why.

Discuss at your table: How did you determine where you think you’ll land on this 
learning progression? Describe your thought process.

https://docs.google.com/document/d/1xUe766h164v674-tb-za1xrK-FZ9HmmQwLM9hmc_khM/edit?usp=sharing


Big Picture: Let’s Ground 
Ourselves…
How did we get here?





Montana 
“Transformational” 
Learning Definition
Also known as: Personalized, 
Competency-Based 
Education

Transformational Learning is 
defined as a flexible system of 
pupil-centered learning that is 
designed to meet the Montana 
Constitutional mandate of  
"fully develop[ing] the  
educational potential of each  
person."



KPS Strategic Plan



Transformational 
Learning Grant

One-time only grant funding





Inquiry Activity: Comparing Educational Systems

Using the document linked here, 

What is a notice and a wonder about each of the components of PCBE? 

● Can you give an example that you use in your classroom or have 
seen in a colleagues classroom? 

● What questions do you have?
● Discuss in small groups

https://docs.google.com/document/d/1lAebuvLRiwzCem5JnD5kdF27pmY4o21j5mfdA-4GxoM/edit?usp=sharing


Let’s Define PCBE…
Personalized  (instruction)

● Student Agency (voice/choice)
● Flexible pathways w/clear learning 

targets (“I can…”)
● Students receive differentiated, 

inclusive/equitable support 
● High-Impact Instructional Strategies

Competency Based  
(curriculum)

● Academic & Whole Child/SEL 
alignment 

● Progression based on 
proficiency/mastery and depth of 
knowledge; not seat time

● Timely, actionable, empowering 
assessment 



The KPS
Big 4

Where are we at?
 Where are we going?

● Culture
● Profile of a 

Graduate/Learner
● High Impact 

Instructional Strategies
● Academic & Whole 

Child Competencies



Culture
Collaboration (PLCs, Teaming, Dept. Meetings)

Collective Efficacy &  Growth Mindset
Student Agency 





The power of collective efficacy…..

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


Student Agency…..
or student ownership 
refers to the skills and 
level of autonomy that a 
student has to shape 
their learning 
experiences. 

“The person doing 
the work, is the 

person learning…”

Caitlin Tucker 
Video Linked Here

https://www.youtube.com/watch?v=p6J0JB3g9Q4


Profile of a 
Learner 



Profile of a Graduate
What it is…..statement of the skills, 
knowledge, and dispositions our students 
need to be successful in the modern world…

● Provides a shared “why,” a sense of 
purpose that helps students, teachers, 
families, and community members 
build off the strengths that our schools 
currently possess and design a plan for 
ongoing growth.

● Focuses on the whole child , providing a 
framework to ensure that each learner 
is known, valued, and celebrated in 
their school.  

In proximity with… Profile of a Learner

What it isn't… a list of character traits
that is disconnected from the academic 
experience and the community





High Impact 
Instructional 
Strategies 



Zoom Out: John Hattie’s Work   
● Famous for Visible Learning
● Research based on 1400+ 

meta-analyses
○ 80,000+ studies
○ 300+ million students

● Compared effect sizes of several 
factors that influence learning 
outcomes

● Hinge point  = .4



Priority Standards & 
Whole Child      

Competencies





Personalized

● Student Agency (voice/choice)
● Flexible pathways
● Students receive timely, differentiated, 

inclusive support (EQ#3/4)
● High-Impact Instructional Strategies

Competency Based

● Academic & Whole Child/SEL 
integrated learning targets (EQ#1)

● Progression based on 
proficiency/mastery, not seat time

● Timely, actionable, empowering 
assessment (EQ#2)



EQ #1….Different Pathways to Creating “Competencies”
The Prioritizing  Standards Approach

 (aka Essential, Power Standards)

● Standards that you are guaranteeing 
ALL students will know and be able to 
do at the end of the year. 

● They do not  represent all that you are 
going to teach - They represent the 
minimum  a student must learn to reach 
high levels of learning (guaranteed and 
viable).

The Bundling Approach

● Grouping or “bundling” standards 
together to create connections 
between concepts. Can be…
○ Within a content area (priority 

and secondary standards)
○ Cross-content, including Whole 

Child-SEL skills

All paths lead to a similar place………



What are the necessary 
ingredients in the 

competency process?

Is there a ‘right’ place to 
start?

Enhancing Standards through Competencies…..

https://docs.google.com/document/d/1b5-mvHfBSP896XtqWGiyn-J2ac6bAwuBqWFyhOJLYK0/edit?usp=sharing


Nope! It can look all kinds of 
ways!



Hess Tool 3: Analyzing a Competency

https://docs.google.com/document/d/179sq8NQnGxsK0ZNegxrcBiMhsemLczIRhY3eusi7FD0/edit?usp=sharing
https://resources.corwin.com/sites/default/files/cbe_tool_3.pdf
https://knowledgeworks.org/resources/difference-between-standard-competency/


What can PCBE look like from a student’s perspective?



How does this 
look through the 
eyes of 
students?

Meet Sara…
● Clear & transparent 

learning targets in 
student friendly 
language

● Student agency
● Student understanding 

and application of the 
learning progression

Shared by Berkeley County SD, South Carolina

https://drive.google.com/file/d/1TryT3IffnMf0IE7Cu16BRIms9LSv1RMG/view


Our PCBE Journey
❖ 2021-22 What’s Your Disneyland? 

➢ Stakeholder feedback
➢ Celebrate what is right

❖ 2022-23 Leadership PD & Exploration
➢ PCBE Resource Website - SSOM connections
➢ PCBE travel - Knowledge Works connections 
➢ Big 4 Development

❖ 2023-24 Districtwide Exploration & Early Implementation
➢ Big 4 Implementation (culture/student agency, profile of a grad, instructional strategies, 

priority standards)
➢ Opportunity Analysis (FHS, KMS, Linderman)
➢ Bootcamp (210 staff participated; +59 registered for Bootcamp @Doris Mountain )
➢ Doris Mountain Summer Institute (143+ registered)
➢ Launch Teams (3 Launch Teams; 55 staff traveled )
➢ Internal Site Visits (2 days; 30+ staff participated )

https://sites.google.com/sd5.k12.mt.us/pcbe-resource-center


KPS Examples….

Mrs. 
Peterman 

& Ms. 
Hedges, 
Rankin



Internal Site Visits
Spring 2024



Meet Wyatt: 3rd Grader, Edgerton (Math Skills)

https://www.youtube.com/watch?v=LQoQhZLxAK0


Purpose of PCBE Bootcamp 

● To ground us all in a common PCBE language 
● To onboard new staff 
● As a prerequisite to travel (launch teams)



Today’s Learning Targets
Self-Assessment 

● define 
Personalized 
Competency 
Based Education 
(PCBE) 

I can: 
• describe PCBE 
through the lens 
of the KPS Big 4 
(key indicators)

I can: 
identify 1-2 
specific ways I 
will  transfer this 
knowledge into 
my current role 

I can:



Learning Target Self-Reflection 
(Self Reported Grades Effect Size 1.33)

Now that you have finished the session, review the learning targets again. Where 
would you rate your learning now?  Was it the same or different? 

What are you most excited to implement and/or learn more about?

Please leave this Doc on your table - it will help us plan for future sessions!

https://docs.google.com/document/d/1xUe766h164v674-tb-za1xrK-FZ9HmmQwLM9hmc_khM/edit?usp=sharing


KnowledgeWorks.org

Final Thoughts & Questions….

• Pay or PIR Documentation
• Please confirm your attendance and 

check for accuracy :)

• Would you like to learn more about 
launch teams?

• If asked, would you be interested in 
co-facilitating future PCBE workshops?

 If so, please complete this Google Form

https://docs.google.com/forms/d/e/1FAIpQLScJPEr6XCvGXOOeZkGht8ZSJiBhWwt_L3mz5d8c8tJNFDzbuw/viewform?usp=sharing


Sources Cited & Extension Resources
Knowledge Works

○ Finding Your Path Navigation Tool
○ The Difference Between Traditional Education & PCBE

PCBE Key Vocabulary to Provide Clarity (Resource developed Spring 2023)
OPI Whole Child Supports
What’s the Difference Between a Standard and a Competency?
Hess Tools
Caitlin Tucker video
Identifying Essential Standards, All Things PLC
How to Unpack Standards and Personalized Learning Targets Webinar (bundling)
Personalization vs Differentiation vs Individualization
Modern Classroom
MSU Course

https://knowledgeworks.org/resources/
https://knowledgeworks.org/wp-content/uploads/2021/08/finding-your-path-navigation-tool.pdf
https://knowledgeworks.org/resources/competency-based-versus-traditional/
https://docs.google.com/presentation/d/1MPJ6J2Mk9RRQHGjpaKuGewSdAuxz9cjimnz7iZygO-8/edit?usp=sharing
https://opi.mt.gov/Portals/182/Page%20Files/Emergency%20Planning%20and%20Safety/Montana%20Whole%20Child%20Skill%20Development%20Competencies.pdf?ver=2022-05-16-110403-927
https://knowledgeworks.org/resources/difference-between-standard-competency/
https://resources.corwin.com/deepercompetencybasedlearning/student-resources/appendix-a
https://www.youtube.com/watch?v=p6J0JB3g9Q4
https://www.allthingsplc.info/files/uploads/identifying-essential-standards-presentation.pdf
https://www.youtube.com/watch?v=qvhqi4-nGeA
https://kathleenmcclaskey.com/2018/01/24/personalization-vs-differentiation-vs-individualization-pdi-chart-v3-infographic/
https://www.modernclassrooms.org/
https://www.montana.edu/education/events/edu491591.html

