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Learning Targets

➔ Understand/deepen understanding of strategies to 
develop and support learner agency through goal 
setting.

➔ Design plans for implementing goal-setting in upcoming 
learning experiences.



KnowledgeWorks.org

Why agency?



KnowledgeWorks.org

Yes, but …

“When employees across levels feel they 
have a voice and can collaborate, it leads 
to enhanced results. That is at the heart 

of agency.”                    

-The Strategic Importance of Agency in Today’s Organizations

https://www.forbes.com/sites/danpontefract/2023/09/26/the-strategic-importance-of-agency-in-todays-organizations/
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Yes, and …



Student
Agency

Assessment

Student 
Supports

Mastery

Pathways 
and Pacing

Equity

Standards 
Based

Students receive timely, differentiated support based on individual learning needs.  

Students progress based on evidence of mastery, not seat time.  

Assessment is a meaningful, positive, and empowering learning experience for 
students that yields timely, relevant, actionable evidence.  

Students are empowered daily to make important decisions about their learning 
experiences,  how they will create and apply knowledge, and how they will 
demonstrate their learning. 

Students learn actively using different pathways and varied pacing. 

Strategies to ensure equity for all students are embedded in the culture, 
structure, and pedagogy of schools and education systems.   

Rigorous, common expectations for learning (knowledge, skills, and dispositions),               
are explicit, transparent, measurable, and  transferable.                            Aurora Institute, 2019

Critical 
Components of a 

PCBL system.



Continuum of an Expert Learner

Voice Choice Engagement Motivation Ownership Purpose Self-Regulation

Bray, B., & McClaskey, K. (2015)
Make Learning Personal. Corwin, A Sage Company

An expert learner is an individual who wants to 
learn, who knows how to learn, and who, in their 

own individual and flexible ways, is prepared for a 
lifetime of learning.



KnowledgeWorks.org

When students own their learning

https://docs.google.com/file/d/1YUN84Hy9H__NyZvVqbBQtJiCDAlo9FwV/preview
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Who owns the learning?
In his book Empower, John 
Spencer makes the case!    An 
excerpt from Chapter 5,
 Who Owns the Learning? sees 
traditional roles of teachers 
being deliverers of content and 
one-size-fits-all lessons give way 
to becoming facilitators of 
learning.  

https://docs.google.com/document/d/1Fv3eCxVrr6Pe4eNqWceThCAOSIXYoET8/edit#heading=h.gjdgxs
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Small group chat:

What could you adjust that 
will immediately impact 
agency for your learners? 



KnowledgeWorks.org

http://www.youtube.com/watch?v=N7S9kyk-odA


Strategy Pathways
Now for the fun stuff:  Application and Implementation
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Choose your Learning Pathway

• SOPs
• Choice
• Voice

Getting 
Started

•Goal Setting 
•Data Tracking
•Content-specific 

Choice Boards

Developing
•Universal Design for 
Learning

•Choice Boards 
based on Readiness

Going 
Deeper

Slides 11-30 Slides 31-59 Slides 60-71
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Getting Started Pathway
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Want a quick win for AGENCY with your learners?  Standard Operating 
Procedures provide students with voice, self-regulation and independence 
while promoting a positive learner-centered culture!  

WiWant a quick win for AGENCY with your learners?  Standard Operating 
Procedures provide students with voice, self-regulation and independence 
while promoting a positive learner-centered culture!  

Getting Started Pathway SOPs in place that are co-designed 

by the learners, kids can solve their own problems and don’t require the 
teacher to come to the rescue!  And whether it’s distance learning or 
in-person, SOPs support agency and ownership in your learners.
th SOPs in place that are co-designed by the learners, kids can solve their 
own problems and don’t require the teacher to come to the rescue!  And 
whether it’s distance learning or in-person, SOPs support agency and 
ownership in your learners.

Want a quick win for AGENCY with your learners?  Standard Operating 
Procedures provide students with voice, self-regulation and independence 
while promoting a positive learner-centered culture!  

With SOPs in place that are co-designed by the learners, kids can solve 
their own problems and don’t require the teacher to come to the rescue!  
And whether it’s distance learning or in-person, SOPs support agency and 
ownership in your learners.

https://knowledgeworks.org/resources/sop-school-culture/
https://knowledgeworks.org/resources/sop-school-culture/
https://knowledgeworks.org/resources/sop-school-culture/
https://knowledgeworks.org/resources/sop-school-culture/
https://knowledgeworks.org/resources/sop-school-culture/
https://knowledgeworks.org/resources/sop-school-culture/
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SOPs, 1-2-3!

1. Begin your class SOPs with guiding questions like "What steps should 
we take to go from our whole group activities to a small group?" Involve 
the kids!

2. As the year goes on, you can "retire" charts once they are mastered. 
Monitor regularly!

3. These are to help your class run efficiently, so check and adjust often 
and as needed.  Once you start this process you may even hear 
students say, "Mrs.XX, I think we need an SOP for XX!" when they see 
a routine that just isn't running smoothly.
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Elementary SOP Ideas

 

Procedures that 
could be SOPs
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SOP Ideas for Secondary

Procedures that 
could be SOPs

❏ Entering and exiting classroom
❏ Transitions between classes
❏ How to study
❏ No writing utensil?
❏ Pencil sharpening
❏ Restroom procedure
❏ How to get teacher’s attention
❏ How to get class attention
❏ Cell phone use
❏ Computer use
❏ When you are absent
❏ Backpack/binder organization
❏ Using your planner
❏ Writing down homework
❏ Turning in assignments
❏ Classroom seating
❏ Accessing counselor/library/nurse
❏ Schedule changes



Elementary SOPs
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Secondary SOPs
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Has your thinking been prompted?
How can you apply SOPs in your practice to build AGENCY?

Norms, procedures and organizational structures (both in person and virtual) 
help to ensure learning occurs!  Although the environment may differ, many 
of  the procedures can remain the same.

When kids become responsible for implementing, teaching to others, and 
suggesting SOPs, then you are on your way to developing agency for the 
learning in your students!  
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Learner Agency 
through Voice

❏ Voice means adults are 
providing all students with 
authentic opportunities for 
input and feedback into 
cultural and/or academic 
areas

❏ “Authentic” voice is:

• meaningful

• relevant

• inclusive

• impactful
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How are you currently giving learners a voice?
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Learner Voice in Co-designing
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Learner Voice in Power Voting
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Learner Voice and Assessment
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Has your thinking been prompted?

How can you apply learner voice in your practice to build Learner Agency?

More than simply listening to your students in class, this is about listening 
to the students and responding to what really matters to them. Are their 
opinions being heard? Are their varying cultural backgrounds freely 
expressed? Do you intentionally seek out ways to include and invite voice 
into your practice? 

When kids exercise their voice, then you are on your way to developing 
agency for the learning in your students!  
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Learner Agency through Choice
Student-Centered Learning: It Starts With the Teacher

https://www.edutopia.org/blog/student-centered-learning-starts-with-teacher-john-mccarthy


KnowledgeWorks.org

Has your thinking been prompted?

How can you apply learner choice in your practice to build LEARNER AGENCY?

Through choice, you can provide students with autonomy, power, and control 
over their learning.  Choice is also the ultimate engagement strategy and can be 
leveraged to stamp out apathy.  Engaged in richer, deeper learning, neurons 
ignite and minds are on fire as students own their learning!

Check out this article on the importance of choice!

http://www.ascd.org/publications/books/116015/chapters/The-Key-Benefits-of-Choice.aspx


Developing Pathway



Developing  Pathway
     Ready for more strategies to develop LEARNER AGENCY?  

      Let’s look at how goal setting, learning planners, kids tracking their own data (data binders),    
      and content-specific choice boards can support learner-centered classrooms.
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Learner Agency through Goal Setting
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Learner Agency through Goal Setting

In John Hattie’s work with visible learning, he tells us that when students can 
identify goals and advocate for support to achieve that goal, the effect size is 
strong.  If they are able to monitor their progress  as they assess their 
performance, and interpret their data , they will know when they are ready to 
move on.  

When self-reflection is combined with feedback, students are empowered to 
take ownership of  their learning.   



Learner Agency through Goal Setting
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Learner Agency through Goal Setting

Students move their clips to 
identify where they are in 
their learning.
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Learner Agency through Goal Setting

Goals and progress are 
visible and become a 
part of the classroom 
culture of learning.
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Learner Agency through Goal Setting
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Learner Agency through Goal Setting
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Learner Agency through Goal Setting
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Learner Agency through Goal Setting

Some teachers create learning 
planners as a tool for their 
students.  A simple concept is 
actually a powerful strategy in 
helping students  see and own 
the learning process.  Planners 
can be part of a larger strategy 
to make learning visible!
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Learner Agency through Goal Setting

Consider learning 
planners for distance 
learning as well.
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Learner Agency through Goal Setting



KnowledgeWorks.org

Learner Agency through Goal Setting

High school 
English 1 

students set 
goals aligned 

to learning 
progressions. 
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Learner Agency through Goal Setting

How can you apply 
goal setting in your 

practice to build 
LEARNER AGENCY? 

http://www.youtube.com/watch?v=spgCYDSFBcc
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Learner Agency through Data Tracking

Teachers use formative and summative data to inform their teaching.   
Interpreting data helps teachers understand how students learn and how 
best to meet their needs. Historically, data has only been reviewed by adults. 

But what would happen if learners were taught how to understand this 
information? 

In The Art and Science of Teaching, Robert Marzano’s research showed a 
32% gain in achievement when students tracked their own progress.  When 
learners use data to set goals, they can track their own growth,  becoming 
active agents of their learning.

http://www.ascd.org/publications/educational-leadership/dec09/v

http://www.ascd.org/publications/educational-leadership/dec09/vol67/num04/When-Students-Track-Their-Progress.aspx
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Learner Agency through Data Tracking

Students track their 
data, know their goals, 
and can talk about them 
using their Data 
Binders.

https://youngteacherlov
e.com/student-data-trac
king-binders-freebie/

https://youngteacherlove.com/student-data-tracking-binders-freebie/
https://youngteacherlove.com/student-data-tracking-binders-freebie/
https://youngteacherlove.com/student-data-tracking-binders-freebie/
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Learner Agency through Data Tracking
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Learner Agency through Data Tracking
Data Binders can be used with older students as well and often appear         
in digital form. 

Check out this article!

http://www.ascd.org/publications/educational-leadership/nov15/vol73/num03/Are-We-Motivating-Students-with-Data%C2%A2.aspx
http://www.ascd.org/publications/educational-leadership/nov15/vol73/num03/Are-We-Motivating-Students-with-Data%C2%A2.aspx
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Helping learners set meaningful goals!

❏ Structures to support Goal-setting
❏ Conferencing
❏ Data Notebooks
❏ SMART Goals
❏ Reflecting 
❏ Action planning

https://docs.google.com/presentation/d/1gtddN1iJ2MupSGW5m7pIp-SHet0eJ1Pn9g0IqU0Iz2s/edit


KnowledgeWorks.org

How has your thinking been prompted?
How can you apply data tracking in your practice to build Learner Agency?
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Learner Agency through Choice Boards

We will be investigating Choice Boards (along with playlists and 
menus) and all the possibilities they provide for personalizing 
learning when we look at the DNA of Learning Pathways next 
time.  

For now, let’s look at how choice boards can be a key strategy in 
learner-centered classrooms.     
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ELA:  choices in tasks, a 
theme-based engagement 
strategy
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Choice boards at 
centers or stations
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How has your thinking been prompted?
How can you apply choice boards in your practice to build 

LEARNER AGENCY?



Going Deeper Pathway
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Going Deeper Pathway

As you continue to develop and 
apply strategies to support learner 
agency, you may be ready to take 
your practice to the next level!  

Universal Design for Learning and 
Choice Boards that have specific 
pathways are your next moves!  
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Learner Agency through UDL
Universal Design for Learning (UDL) is the practice of embedding flexible 
strategies into the teaching so that all students can access the learning.  Built 
on the premise that there is not one kind of learning, UDL is a framework for 
removing barriers to the learning by anticipating the needs of every student.

● Learning differs across tasks

● Learning differs across development

● Learning differs across individuals
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Learner Agency  through UDL
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Learner Agency  through UDL:  Choice
❏ ACCESS:  How will learners process/gather content?  What choices will 

you provide for them?  What will they determine for themselves?

❏ ENGAGE:  How will learners work through the content? What choices 
will you provide for them?  What will they determine for themselves?

❏  EXPRESS:  How will students  demonstrate evidence of learning?  
What choices will you provide for them?  What will they determine for 
themselves?



  Learner Agency through UDL: CHOICE!

ACCESS
content 

(and transform into usable knowledge)

ENGAGE
with content

EXPRESS
understanding 

printed text
digital text
video
recording
hands-on
visualize
connect
text-to-speech

independently
small group
partners
teacher-led
interactives 
video 
problem solving 
 designing 
collaboration 
reflection

writing 
 presenting 
storytelling 
multimedia 
building 
making sense of learning
solving



KnowledgeWorks.org

When students are provided 
choices about how they are 
learning, it becomes more 
than ownership - it becomes 
empowerment!

How might you empower 
your learners to own their 
learning?
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How has your thinking been prompted?
How can you apply Universal Design for Learning in your practice 
to build LEARNER AGENCY?

Through UDL, learners can be provided with choice in how they will 
★ access the content,
★ engage with content,
★ express understanding of the content.
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Learner Agency through Choice Boards

We will be investigating Choice Boards 
(along with playlists and menus) and all 
the possibilities they provide for 
personalizing learning when we look at 
the DNA of Learning Pathways next time.  

For now, let’s look at how choice boards 
can be a key strategy in learner-centered 
classrooms.

Check out this 
article!

http://ajjuliani.com/the-ultimate-guide-to-choice-boards-and-learning-menus/
http://ajjuliani.com/the-ultimate-guide-to-choice-boards-and-learning-menus/
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Learner Agency through Choice Boards

Choice boards can be designed 
around standards, progressions, 
and student readiness 
pre-assessment data.   Kids can 
enter a learning pathway at 
their developmental level and 
move forward with the learning.
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Learner Agency through Choice Boards
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How has your thinking been prompted?

How can you apply choice boards in your practice to build 
LEARNER AGENCY?

Choice boards are easily adapted across disciplines and grade levels, 
and give students an opportunity to showcase the skills they’ve 
mastered, practice new content and skills, and extend their learning.

Consider how you might engage your student in the co-design of 
choice boards!

https://www.learningpersonalized.com/leveraging-choice-boards-as-an-opportunity-for-co-creation-with-students/
https://www.learningpersonalized.com/leveraging-choice-boards-as-an-opportunity-for-co-creation-with-students/


Ohio Personalized Learning NetworkOhio Department of Education

What practices or structures will 
you use to support learner agency?

Additional resources or supports 
needed:

What is your strategic action 
(commitment) in the next 30/60/90 
days?

What are the steps you will take?

Who will be a reflection and 
accountability partner for this work?

Commit to Practice:
How will you grow learner agency?

LEARN

PRACTICE

REFLECT & REVISE


