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Introductions 

 Teacher-student relationship:  .52  Effect Size 

Check in: 
1. Introduce yourself

2. Current role in education

3. What do you hope to learn from the Doris 
Mountain Summit? 



Today’s Objectives:

1
I can define  teacher clarity and 
success criteria and explain 
the importance  of each in 
teaching and learning

I can provide examples of how 
teacher clarity can improve student 
engagement, comprehension, and 
achievement.

2
I can apply these strategies to 
hold high expectations for ELL, 
gifted students and students 
with IEPs

I can identify and use specific 
strategies from Hattie's High 
Impact Instructional Strategies that 
are effective for diverse learners.

3

I can see examples on how to 
integrate choice boards with 
teacher clarity and success 
criteria

I can explain how using choice 
boards can enhance student choice 
while maintaining clarity and high 
expectations.



John Hattie; Visible Learning 
Effect Size: Effect size is a measure of the strength or magnitude of the effect of a program on an 
outcome (or the strength or magnitude of the association between a program and an outcome) 

relative to a benchmark.

Hinge point  = .4
→ One year of growth

https://visible-learning.org/hattie-ranking-influences-effect-sizes-learning-achievement/


Teacher Clarity 



Clarity
“It brings a forthrightness and fairness to the classroom 

because student learning is based on transparent expectations. 
And when we are clear, our students can better plan and 

predict, set goals, and acquire a stronger sense of how to judge 
their own progress.”

John Hattie

Essential Question #1: What do we want 
students to know and be able to do?



Teacher Clarity 
Teacher Clarity: clear communication of learning objectives 
and success criteria to students. It involves ensuring that 
students understand what they are supposed to learn, why it is 
important, and how they will know if they have achieved the 
learning goals.

Includes: 

1. Learning Objectives: Clearly stating what students are 
expected to learn 

2. Success Criteria: the specific criteria that will be used 
to assess whether students have achieved the learning 
objectives.

3. Instructional Clarity: Providing clear, concise, and 
coherent explanations and instructions.

4. Feedback and Assessment: Using assessments and 
feedback to guide students towards meeting the 
learning objectives and success criteria.



Priority Standard
Learning Objective

Grade 5: Reading

Priority Standard: Compare and contrast stories in the same genre (e.g., 
mysteries and adventure stories including traditional and contemporary 
stories by and about American Indians) on their approaches to similar themes 
and topics.

Concept (Nouns) 
Genre
Theme
Topic 

Skills (Verbs)
Compare
Contrast 

Learning Progression:   Discover and communicate the similarities and differences in 
two more texts in the same genre.

Learning goals/intentions:  
1. I can choose two or more stories in the same genre.

2. I can compare and contrast the two (or more) stories.
3. I can organize my thoughts to share what I learned with a peer. 



Turn and Talk
● What will be the same for all students?

● What will be intentionally taught for ELL/SPED/Gifted Learners?
○ What will need differentiating? 

● Will this negatively impact the entire group or will it benefit the group as a whole?



Success Criteria (notes for Marti to 
integrate into SC.

Clarity for learning must move beyond just learning intentions and provide supporting, high-quality 
success criteria that define what success looks like for each and every learner

The careful unpacking of standards allows us to generate learning intentions–success criteria comes 
from deconstructing learning intentions into measurable and actionable elements

Success criteria does not change for students who struggle, methods and strategies change but 
success criteria doesn’t change

Show the difference between learning targets (clarity) and success criteria–around the ELA example



Success Criteria
★ Answers the question: How 

will I know that I have learned 
it?

★ Makes the learning intention 
visible for teacher and 
student

★ Students needs to know what 
they are expected to learn 
and HOW they will 
demonstrate it

★

Effect size: .88Essential Question #2: What do we want 
students to know and be able to do?



Success Criteria: Bridge from learning 
intentions to active engagement

Active 
Engagement

Learning 
Intentions Success Criteria



Teacher clarity→ learning objectives
● What is the student learning 

today? 
● In age appropriate language with 

the same rigor as state standard
● All kids have the same learning 

intention

What students are learning.

Teacher Clarity and Success Criteria

Success criteria→what am I doing?
● Description of the work to be done
● Observable and measurable
● Clearly explains what success 

looks like 

Concrete, measurable evidence of 
learning. 

Success criteria does not change for students who struggle, methods 
and strategies change but success criteria doesn’t change.



Examples
Example 1: 

Learning objective: I can find proper nouns in a story. 

Success Criteria: I can read a story and circle all the proper nouns I find.

Example 2: 

Learning objective: I can use information from maps, charts and graphs to identify factors of 
different Western European Cultures. 

Success Criteria: I can use maps to compare and contrast different landforms. I can map the 
natural resources of the Western European countries.

Example 3: 

Learning objective: I can establish the importance of ideas and details presented in a text and 
share my thinking with peers in complete sentences. 

Success Criteria: I can… 

Rate the ideas and details in terms of their importance from low to high 

Explain the importance of the ideas and details selected by doing a quick write



Priority Standard Learning Objective

Priority Standard: Compare and contrast stories in the same genre (e.g., 
mysteries and adventure stories including traditional and contemporary 
stories by and about American Indians) on their approaches to similar themes 
and topics.

Concept (Nouns) 
Genre
Theme
Topic 

Skills (Verbs)
Compare
Contrast 

Learning Progression:   Discover and communicate the similarities and differences in 
two more texts in the same genre.

Learning objectives:  
1. I can choose two or more stories in the same genre.

2. I can compare and contrast the two (or more) stories.
3. I can organize my thoughts to share what I learned with a peer. 

Let’s add success criteria…

Grade 5: Reading



Learning Intentions with Success Criteria

Success Criteria: 
1. I can choose two or more stories in the same genre. (objectives) 

a. Understanding of Genre: I can identify and explain the characteristics of the genre I am focusing 
on.

b. Selection of Stories: I can choose at least two stories that clearly fit the identified genre.
c. Justification of Choices: I can provide reasons for why each chosen story belongs to the 

selected genre.

Success criteria does not change for students who struggle, methods 
and strategies change but success criteria doesn’t change.



Learning Objective #2
1. I can compare and contrast the two (or more) stories. (objective)

a. Identification of Similarities: I can list and explain at least three similarities between the chosen 
stories.

b. Identification of Differences: I can list and explain at least three differences between the chosen 
stories.

c. Use of Comparative Language: I can use appropriate comparative language (e.g., similarly, in 
contrast, however) to articulate the comparisons and contrasts.

Success criteria does not change for students who struggle, methods 
and strategies change but success criteria doesn’t change.



Learning Objective #3
I can organize my thoughts to share what I learned with a peer. (objective)

a. Structured Presentation: I can organize my thoughts into a clear and logical structure, such as 
using a graphic organizer, outline, or bullet points.

b. Clarity of Communication: I can explain my findings in a way that is easy for my peer to 
understand.

c. Engagement with Peer: I can ask and answer questions to ensure mutual understanding and 
engage in a meaningful discussion about the stories.

Success criteria does not change for students who struggle, methods 
and strategies change but success criteria doesn’t change.



Choice Board
app.magicschool.ai

http://app.magicschool.ai


Choice Board 
Information regarding DOK Levels 

DOK Resource

https://static.pdesas.org/content/documents/M1-Slide_19_DOK_Wheel_Slide.pdf


Choice Board 
Information regarding ELL or Sped Supports 



Choice Board 
Information regarding Gifted and Talented Learners



Wrap up: Did we meet the needs of our 
learners?

1
I can define  teacher clarity and 
success criteria and explain 
the importance  of each in 
teaching and learning

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit, sed do eiusmod tempor. 
Donec facilisis lacus eget mauris.

2
I can apply these strategies to 
hold high expectations for ELL, 
gifted students and students 
with IEPs

I can identify and use specific 
strategies from Hattie's High 
Impact Instructional Strategies that 
are effective for diverse learners.

3

I can see examples on how to 
integrate choice boards with 
teacher clarity and success 
criteria

I can explain how using choice 
boards can enhance student choice 
while maintaining clarity and high 
expectations.

I can provide examples of how 
teacher clarity can improve student 
engagement, comprehension, and 
achievement.



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik 

Thanks!

Do you have any questions throughout the year? 

Reach out!

Marti Paugh: marti.paugh@sd5.k12.mt.us
Jen Stein: jen.stein@sd5.k12.mt.us

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
mailto:marti.paugh@sd5.k12.mt.us
mailto:jen.stein@sd5.k12.mt.us

