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Identify a time when you (or a 

child you know) have engaged 
in a challenging  learning 

experience that was driven by 
your interests…

● What were you asked to do?

● How did you decide what to do?

● How and by who was “time” 
allocated?

Opening Reflection
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Where time is the constant and 
learning is the variable…

Control by the clock:
● We open and close our doors at fixed times that 

equate to about 6.5 hours per day, 5 days/week
● With few exceptions, schools operate on a nine 

month calendar that runs from Aug/Sept 
through May/June

● No matter how complex the subject, students 
typically have about 51 minutes per period to 
master content

● Graduation requirements are universally based 
on seat time or “Carnegie” units earned by 
attendance over time

Prisoners of Time, Report of the National Education Commission on 
Time and Learning

https://www.ecs.org/clearinghouse/64/52/6452.pdf
https://www.ecs.org/clearinghouse/64/52/6452.pdf
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The key to liberating learning lies 
in unlocking time. 
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Goals for this session:

❑ Investigate opportunities to use time differently to 
increase student ownership inside and outside the 
walls of the schoolhouse.
 

❑ Analyze how these opportunities can cultivate learner 
agency and develop success skills. 

❑ Commit to implement at least one learning 
opportunity that uses time differently.  



3 Innovations for Instructional Time in a 
PCBE Community

How can we inspire 
students to be 

creative and explore 
deeper learning while 

growing learner 
agency?

How can we enhance 
learning experiences 

beyond the 
classroom/school 
community while 
growing learner 

agency?

How can we provide 
pathways that 

maximize instructional 
time as determined by 
learners and what they 
determine they need 

next? 
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 Innovation #1: 
Inside the Classroom 



KnowledgeWorks.org

Use time in new and better ways.

http://www.youtube.com/watch?v=b-PUhd48zpI
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Principle #1:
Padlet 

Exploration & 
Discussion

http://www.youtube.com/watch?v=tuVa27WISyo
https://padlet.com/angierye04/innovation-1-use-time-in-new-and-better-ways-3d8ohdhjlfhaew7q


Share Out
● What was a highlight of your group 

discussion?

● Did a group member share a 
thought/idea that made you think?  
Share it!
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Innovation #2: 
Genius Hour
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20% time 

https://www.inc.com/bill-murphy-jr/google-
says-it-still-uses-20-percent-rule-you-shoul
d-totally-copy-it.html  

Inspiration & Creativity & Deep Learning 

Gmail 

AdSense 

Google 
Maps 

Google 
Sky  

Google 
Talk 

Google 
News 

Video:  
https://mashable.com/video/
google-20-percent-rule 

https://www.inc.com/bill-murphy-jr/google-says-it-still-uses-20-percent-rule-you-should-totally-copy-it.html
https://www.inc.com/bill-murphy-jr/google-says-it-still-uses-20-percent-rule-you-should-totally-copy-it.html
https://www.inc.com/bill-murphy-jr/google-says-it-still-uses-20-percent-rule-you-should-totally-copy-it.html
https://mashable.com/video/google-20-percent-rule
https://mashable.com/video/google-20-percent-rule


Genius Hour  

How can we capture that Google spirit in our classrooms? 
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So just what is this Genius Hour?   

 

https://www.youtube.com/watch?v=2n7EelMbzG0
https://www.youtube.com/watch?v=2n7EelMbzG0
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What are the Outcomes - 2nd Grade Genius Hour 

http://www.youtube.com/watch?v=DLxVeoRiNWU
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Time to Investigate 

Here’s your ticket to 
the step-by-step 
process of creating a 
Genius Hour in your 
classroom. 

Click here to go 
straight to the 
Blueprint. 

https://docs.google.com/presentation/d/1vHhLrwdx2frz8uwaS7
avdo75YYlUa6PZ/edit#slide=id.p1

https://docs.google.com/presentation/d/1vHhLrwdx2frz8uwaS7avdo75YYlUa6PZ/edit#slide=id.p1
https://docs.google.com/presentation/d/1vHhLrwdx2frz8uwaS7avdo75YYlUa6PZ/edit#slide=id.p1
https://docs.google.com/presentation/d/1vHhLrwdx2frz8uwaS7avdo75YYlUa6PZ/edit#slide=id.p1


Share Out
● What was a highlight of your group 

discussion?

● Did a group member share a 
thought/idea that made you think?  
Share it!
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Innovation #3: 
Beyond the Walls 
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5th Day Experience 
Expand horizons beyond your classroom.   
Give choice and voice to students.

 

1

http://www.youtube.com/watch?v=R_X_fn7luJ8


KnowledgeWorks.orgPromising Practices - Click here to learn more.

https://www.k12dive.com/news/pcte-school-stays-the-course-in-disrupting-the-status-quo/595245/
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Flexibility

2 What are some 
potential ways 
that you could 

use flexibility to 
expand your 

learning 
environment?

https://personalizesc.ed.sc.gov/resources/district-innovation-flexibility-waivers/the-south-carolina-playbook-for-personalized-competency-based-learning/
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Design Thinking & Inquiry Projects 
      “Classrooms should be bastions of creativity and wonder.”
                                                                                                                                                                -John Spencer

Think about the numbers:

583 DAYS     14,000 HOURS       840,000 MINUTES

3



KnowledgeWorks.orgFrom Empower What Happens When Students Own Their Learning, Spencer and Juliani
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Think Big, Start Small, Scale Fast!
Getting started with a Wonder Day/Week Project 

Click here to explore more!

https://spencerauthor.com/wonder-week/


Share Out
● What was a highlight of your group 

discussion?

● Did a group member share a 
thought/idea that made you think?  
Share it!
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TIME
What’s next for your 

classroom?  


