L

STANWOOD-CAMANO
SCHOOL DISTRICT

TO: Board of Directors
FROM: Deborah Rumbaugh

SUBJECT: Resolution 2023/2024-0011 Requesting a Waiver to the 180-Day School Year at
Stanwood High School for a Freshmen-Only First Day for 2024-25 and 2025-26

DATE: May 21, 2024

TYPE: Action Required

Stanwood High School (SHS) has completed the OSPI application for a 180-day School Year
Waiver to allow for a freshmen-only first day of school for 2024-25 and 2025-26. The completed
application, school calendar, and Resolution 2023/2024-0011, adopted by the School Board, will
serve as a formal request to OSPI for a waiver to the 180-day school year at Stanwood High
School. The resolution contains detailed information and rationale for requesting the waiver.

Recommendation: It is recommended that the Board adopt Resolution 2023/2024-0011
requesting a waiver from OSPI to the 180-day school year at Stanwood High School for a
freshmen-only first day of school option through the 2025-26 school year.



RESOLUTION NO. 2023/2024-0011

A RESOLUTION of the Board of Directors of Stanwood-Camano School
District No. 401, Snohomish and Island Counties, Washington, to adopt and
request a waiver to the 180-day school year at Stanwood High School to allow
for a freshmen-only first day of school.

WHEREAS, the basic education program requirement for which the waiver is requested is a
180-day requirement for sophomores, juniors, and seniors; and

WHEREAS, the school year for which the waiver is requested is the 2024-25 and 2025-26
school years; and

WHEREAS, it is noted the waiver can be requested for three consecutive years; however, since
the District does not yet have a school calendar for the 2024-25 and 2025-26 school years the
District cannot apply for a three-year waiver; and

WHEREAS, the number of days in the 2024-25 and 2025-26 school year for which the waiver is
requested is one (1); and

WHEREAS, a freshmen-only first day of school is intended to ease the transition from middle
school to high school and support the improvement of student achievement through student
transition; and

WHEREAS, focusing on a freshmen-only first day of school can help the incoming Classes of
2028 and 2029 to feel welcomed and safe at Stanwood High School; and,

WHEREAS, by prioritizing the freshmen class on the first day of high school we set the tone for
their year and perhaps their entire high school career; and

WHEREAS, the district-wide average instructional hours for the Stanwood-Camano School
District No. 401 are 1,044 which exceeds the minimum 1,027 instructional hours requirement of
RCW 28A.150.220(2) under the waiver plan; and

WHEREAS, the proposed timeline for the freshmen-only first day of school for the 2024-25 and
2025-26 school years and the proposed timeline for the staff are described below; and

WHEREAS, the freshmen-only first day of school for the 2024-25 and 2025-26 school years has
been shared with Church Creek Campus and Lincoln Hill High School upperclassmen have been
invited to participate in this event;

NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Stanwood-Camano
School District No. 401, Snohomish and Island Counties, Washington, recommends adopting
Resolution 2023/2024-0011 requesting a waiver to the 180-day school year from the Office of
the Superintendent of Public Instruction (OSPI) to allow Stanwood High School to provide a
freshmen-only first day of school for the 2024-25 and 2025-26 school years.

Proposed Schedule for Freshmen-Only first day of school and Agenda for Staff:
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The upperclassmen involved in Link Crew will be present alongside freshmen at school on
the first day. Link Crew members are directly involved in all activities leading up to lunch.
When the freshmen “walk” their schedules in the afternoon, Link Crew members will be
stationed around the campus to help guide and direct the freshmen to their classes. Finally,
Link Crew members will rejoin their freshmen Crews in the advisory classes.

Timeline of the day for Freshmen:
7:15-7:40 Link Crew Leaders greet freshmen
7:40 — 8:45 Opening assembly and mixer
8:45 —8:50 Form Link Crew groups
8:50 — 8:55 Groups move to meeting places
8:55-9:50 Session 1 led by Link Crew Leaders
9:50-10:00  Break
10:00 — 10:45  Session 2 led by Link Crew Leaders
10:45—-11:00  Closing Assembly
11:00—11:30  Lunch
11:35-11:50 1« Period
11:55—-12:10 2~ Period
12:15-12:30 Advisory
12:35-12:50 3« Period
12:55-1:10 4+ Period
1:15-1:30 S» Period
1:35-1:50 6 Period
1:55-2:10 Return to Advisories with Link Crew leaders

Timeline of the day for Staff:
7:10 — 8:30 Classroom set-up/planning/collaboration time

8:30 — 10:50  Staff meeting in the PAC
10:50 - 11:20  Lunch

11:35—-2:10  In classrooms to meet and greet freshmen

ADOPTED by the Board of Directors of Stanwood-Camano School District No. 401, Snohomish
and Island Counties, Washington, at a regular meeting held this 21st day of May 2024.

STANWOOD-CAMANO SCHOOL DISTRICT NO. 401, SNOHOMISH AND ISLAND
COUNTIES, WASHINGTON

President and Director

Vice President and Director

Director
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Director

Director

ATTEST

Deborah Rumbaugh, Ed.D.
Secretary to the Board
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