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Beliefs, Vision, Mission



Strategic Goals



Priorities



STRATEGIC PLANNING SCHEDULE
Date Description Responsibility Complete

May 16 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 12 2022-2023 DIP Summative Review Executive Cabinet √

June 12 Strategic Planning Summit Recommendation/Goals and Priorities Action School Board √

June 26 2023-2024 DIP Summary Report to the Board Dr. Griffin √

June 27 Team of 8 Training Dr. Foust √

September 11 2023-2024 DIP Board Review School Board √

September 12 DEIC Meeting – DIP Overview and Formal Vote DEIC √

September 14 Deadline to Submit CIPs and Department Action Plans Staff √

September 25 2023-2024 DIP Board Action School Board √

September 25 2023-2024 CIPs Board Review School Board √

October 9 2023-2024 CIPs Board Action School Board √

November 13 DIP Formative Review Executive Cabinet √

January 8 DIP Formative Review Executive Cabinet √

January 22 2023-2024 DIP Mid-Year Summary Report to the Board Executive Cabinet √

March 18 DIP Formative Review Executive Cabinet √

May 14 DEIC - End of Year DIP Review and Needs Assessment DEIC √

June 10 2023-2024 DIP Summative Review Executive Cabinet √

June 24 2023-2024 DIP Summary Report to the Board Executive Cabinet √

June 24 Review Beliefs, Vision, Mission, Goals, Priorities - Board Discussion / 
Action

School Board √



Strategic Goal 1

Significant Progress Made Towards Meeting 

All Performance Objectives



Strategic Goal 1 Strategies



Summative Highlights 
● We saw an increase in the writing occurring in all 

content areas.

● NISD outperformed the state and region on the 

written portions of STAAR that require students to 

read and write about different contents.



Summative Highlights 
We successfully implemented mClass diagnostic 

assessment in grades K-3 and saw significant growth 

from Middle-of-the-Year to End-of-the-Year, 

outperforming the state and nation.



Strategic Goal 1 Strategies



Summative Highlights  
● Teachers utilized the short-cycle 

assessments to track data. Data is also 

used to determine curriculum 

adjustments and professional learning 

needs.

● During Learning Teams, evidence of 

increased application of Learning 

Targets was observed. 

● Increased use of progress monitoring 

tools being used. Teachers are 

deepening their use of data for 

instructional decisions.



Strategic Goal 1 Strategies



Summative Highlights  
● We have a team of 42 Advanced 

Academic Ambassadors.

● Increase in the number of students 

participating in Super Saturdays for AP 

exams.

● CCMR and Counseling worked together 

to pilot the College Match program.

Seniors were offered over $118 

million in scholarships.

● Scholarship database was rolled out to 

allow NISD students easier access to 

scholarships.

● CTE, CCMR, and data services 

partnered to create CCMR Readiness 

tracker.



Strategic Goal 2

Significant Progress Made Towards Meeting 

All Performance Objectives



Strategic Goal 2 Strategies



Summative Highlights  

● HR developed multiple partnerships with UNT and 

TWU for increased teacher pipelines. 

○ TWU EC-3

○ UNT Teach North Texas

○ UNT Early Targeted Recruitment



Strategic Goal 2 Strategies



Summative Highlights  

● Comprehensive compensation plan approved by 

the Board this spring included: 

○ Equity among tenured teachers

○ Longevity incentive 

○ Update stipends

● Staff listening sessions have provided valuable 

insight into areas where the district can improve.

○ A webpage will be created to monitor progress 

on responses to feedback. 



Strategic Goal 2 Strategies



Summative Highlights  

● Based on feedback from staff, choice sessions were 

offered at March professional learning sessions and 

choice sessions are planned for summer. 

○ Choice sessions were designed based on requests 

from staff and data.

○ Choice sessions allow teacher to choose sessions 

based on needs, interests and experience.

○ Sessions are centered around requested topics with a 

variety of pathways to meet teacher needs.



Summative Highlights  
Continuous support for our mentors took place throughout 

the year, so that mentors could best support teachers.
● 81.4% of new teachers regularly met with their mentor.

● New teachers rated the benefits of having a mentor at nearly 4 out of 5.

● 94% of new teachers plan on returning to NISD next year.



Strategic Goal 3

Significant Progress Made Towards Meeting 

All Performance Objectives



Strategic Goal 3 Strategies



Summative Highlights  

● The Watch D.O.G.S. program has been implemented 

at all elementary and middle schools with materials 

provided by NISD.

○ We are evaluating options to increase engagement 

at the middle school level, which lagged behind the 

elementary engagement.

● Our Community Dashboard launched with feedback of 

more inclusion of engagement statistics.

○ We are evaluating ways to implement 

measurements for community values of programs.



Strategic Goal 3 Strategies



Summative Highlights  

● A committee of Student Wellness Ambassadors was established 

at each high school. 

● NISD students in grades 3-12 completed a locally constructed 

School Climate & Bullying Survey this school year. The Wellness 

Ambassadors are a part of the campus committee that evaluates 

the data from their School Climate & Bullying Survey.

● The formal complaint process for parents and students is now 

online. 



Strategic Goal 3 Strategies



Mid-Year Review Highlight 
● Youth Mental Health First Aid training was offered throughout 

the year and hundreds of teachers, as well as our Student 

Wellness Ambassadors, participated in it.

● The Board adopted local policies for bullying prevention and 

emergency medication for people in respiratory distress.

● Silent Panic Alert is implemented at 69% of campuses and 

will be finalize the other campuses by September 2024.

● Incident response system configured with all security products 

and will move forward next year with specific campus 

strategies to enhance response times in emergency 

situations.



Questions?
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