
 

The statements in this document are intended to provide guidance for daily procedures and practices in 
order to maintain order, efficiency, and continuity amongst our schools. 

 

      

      
      

CHAMPS 
 

Aligned to the district-wide behavior matrix, expectations are clarified using the CHAMPS acronym: 
 

The C stands for conversation – can learners talk to each other? How loudly? 
The H stands for help – how do learners get the attention of educators or other adults or get help if they need it? 
The A stands for activity – what are learners supposed to do? 
The M stands for movement – can learners move around? 
The P stands for participation – what does the expected behavior look like? 
And the S stands for success – if you follow CHAMPS, you will be successful! 
 

STOIC is an acronym that provides a reminder to educators when planning for instruction and managing 
behavior, this is the backbone of the CHAMPS expectations. 
 

•STRUCTURE 
 •Vision 
 •Organization 
 •Management plan (expectations) 
 
•TEACH EXPECTATIONS 
 •Expectations 
 •Launch 
 •Motivation 
 
•OBSERVE STUDENT BEHAVIOR 
 •Observe 
 
•INTERACT POSITIVELY 
 •Motivation 
 •Class-wide Motivation 
 
•CORRECT FLUENTLY 
 •Correct irresponsible behavior fluently 


