
	
  

Lincoln	
  Academy	
  

Board	
  Workshop	
  

September	
  13,	
  2014	
  

9	
  a.m.	
  to	
  2	
  p.m.	
  

	
  

	
  

	
  

9:00	
   Introductions	
  
9:20	
   Plan	
  for	
  the	
  day	
  
9:30	
   Board	
  training	
  module	
  discussion	
  
9:40	
   Vision	
  and	
  mission	
  

Board	
  dashboard	
  
10:15	
   Strategic	
  plan	
  logistics	
  (format,	
  use,	
  editor)	
  
10:30	
   SWOT	
  assessment	
  (Strengths,	
  Weaknesses,	
  Opportunities,	
  Threats	
  
11:45	
   Working	
  lunch	
  

Policy	
  governance	
  discussion	
  
12:45	
   Strategic	
  plan	
  development	
  
1:50	
   Wrap	
  up	
  
2:00	
   Workshop	
  adjourned	
  
	
  


