The Mission of Lincoln Academy is to help students attain their highest social
and academic potential through an academically rigorous, content-rich
educational program in a safe, orderly, and caring environment.

Lincoln Academy Board of Directors

Regular Business Meeting
Minutes for Monday, February 9, 2015
Lincoln Academy Student Center
6:30 p.m.

1. Preliminaries
a. Callto Order: President Doug Neely called the meeting to order at 6:30 pm.
b. Welcome to Guests and Introductions:

i. LA staff members present were Jeanne Coyle, Amy Jenkins, Cindie Poulter, Betsy Smith, Marilee
Thompson, Lindsey Tomsick, Heather Trelease, Andrew Weir, and Erin Wernlein.

ii. Additional guests present were Jessica and Asher Alley; Blake Bankson; Joey Baucum; Chris,
Cathy and Cole Brown; Maura, Remington and Aidan Brown; Cyndee and Hailee Finney; Brendan
and Todd Henson; Cole Howes; Kayla Jones; Aiden Mills; Kyle and Kendyll Quackenbush;
Nicholas and Tony Rios; Angela, Chase, Chris and Evan Rodenburg; Aaron and Dawson Smith;
Brett, Connie and Summer Sveum; Lori Woods; Frank, Megan and Mitch Wernlein; Karen Wyant.

c. Roll Call: All directors were present: Jeff Baucum, Phil Courtney, Ben DeGrow, Kristi Geisz, Janelle
Johnson, Derek Luyk, Doug Neely and Carrol Robinson.
d. Hearing of Persons: None at this time
2. Consent Agenda: The following items were approved by general consent:
a. Minutes of the last regular business meeting on 1/12/15
b. Tonight's agenda with minor amendment
3. Reports to Board
a. Kindergarten Reports: Kindergarten teachers, Amy Jenkins, Betsy Smith and Heather Trelease led
kindergarten students as they presented projects from their 100-day celebration.
b. 3™ Grade Science Reports: Third grade teacher, Marilee Thompson, led third grade students as they
presented their science projects.
c. DSS Report: DSS Director, Jeanne Coyle, gave an update on our Department of Student Success (see
attached presentation).
d. Assistant Principals’ Report: Assistant principals Lindsey Tomsick and Andrew Weir, as new staff
members to Lincoln Academy, shared their impressions of our school.

i. When they began the school year, they felt areas for improvement included some aspects of
safety and student discipline. They feel both of these areas have made improvement already
this year.

ii. Both feel that this is the most positive school at which they have worked - including staff,
students and families. Teachers are willing and eager to learn and improve, and make a
conscious effort to maintain a positive culture.

iii. Their goals for the future include:

* Continuing to improve areas of safety
* Helping middle school staff to better reach struggling students
* Helping middle school and elementary grades to work better together
*  Providing for future continuity within administration
e. Principal’s Report
i. Principal, Janelle Johnson, presented her written report (see attached).
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ii. Mrs. Johnson also reported that the TELL Colorado survey is coming up.
* Thisis an online, confidential survey for teachers, which occurs every 2 years.
* The survey “provides educators with data, tools and direct support to facilitate school
improvement.”
* Lincoln Academy staff will be provided time during a staff meeting to complete the
survey.
4. Committee Reports
a. Governance: Policy Review: Board Job Descriptions (See Lincoln Academy Board Policy document, pg.
12). Committee Chairman, Derek Luyk, led discussion.
b. Facilities: Committee Chairman, Carrol Robinson, had nothing to report.
Finance
i. Board Treasurer Jeff Baucum and Financial Secretary Cindie Poulter reported.
ii. Current financials are on track (see attached reports).
iii. There will be a decrease in student fees next year.
iv. Review 5 Year Plan: Final update is in process
v. Update Financial Dashboard: Postponed to next month
vi. Spending Approval Limits: Postponed to next month
School Accountability Committee: Chairman, Ben DeGrow, submitted his written report (see attached).
Development: Chairman, Kristi Geisz, reported that promotion for AmazonSmile, supporting the LA
Foundation, has gone out in the Lincoln Loop.
f.  Facilities Growth Committee: Chairman, Phil Courtney, reported that an RFP for owner’s
representatives services was sent to 6 different companies.
5. Old Business
a. Principal vs. Executive Director Discussion
i. Doug Neely led discussion about whether or not Lincoln Academy should make a change.
ii. Further information will be gathered through the Colorado League of Charter Schools.
b. Review Strategic Plan: There was some discussion.
c. Charter Renewal Next Steps: Doug Neely reported that follow-up documentation from the district would
be forthcoming.
6. New Business
a. Board Evaluation to Staff: We will use results of the TELL Colorado survey.
b. Board Training Modules: There was some discussion.
7. Board Lessons Learned and Action Items
a. Lessons Learned: None at this time
b. Action Iltems
i. Update financial dashboard - Finance
ii. Spending approval limits discussion — Finance
iii. Contact CLCS about principal vs. executive director — Kristi
iv. Send principal job description to all - Doug
v. Review/edit principal job description — all
vi. Update strategic plan status — Kristi
vii. Board classroom visits — all
viii. Board Training Modules — Please review these modules prior to the next board meeting:
* Data Driven Decision Making
* Board Assessment
* School Improvement Plans and Needs Assessment
8. Announcements
a. Next regular BoD business meeting — Monday, March 9™ 6:30 PM — Student Center
b. Next PTO meeting — Tuesday, March 10", 6:30 PM (Jeff or Kristi attends)
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9. Adjourn: At 10:46 pm, the regular business meeting of the Lincoln Academy School Board of Directors was
adjourned via general consent.

Minutes respectfully submitted,
Kristi Geisz, Secretary

Lincoln Academy Board of Directors
Minutes approved 3/9/15
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The Mission of Lincoln Academy is to help students attain their highest social
and academic potential through an academically rigorous, content-rich
educational program in a safe, orderly, and caring environment.

Lincoln Academy Board of Directors
Regular Business Meeting
Agenda for Monday, February 9, 2015
Lincoln Academy
Student Center

6:30 p.m.
Time Allotted(min) Motion

1. Preliminaries (Doug Neely) 5:00

a. Callto Order

b. Welcome to Guests and Introductions

c. Roll Call

d. Hearing of Persons
2. Consent Agenda (Doug Neely) 1:00

a. Approve Minutes of Last Board Meeting

b. Approve Agenda
3. Reports to Board

a. DSS Report (Jeanne Coyle) 15:00

b. Assistant Principal’s Report 20:00

c. Principal’s Report (Janelle Johnson) 10:00
4. Committee Reports

a. Governance (Derek Luyk) 5:00

i. Policy Review: Board Job Descriptions
b. Facilities (Carrol Robinson) 5:00
c. Finance (Jeff Bacum) 15:00
i. Review 5 year plan
ii. Update financial dashboard
iii. Spending Approval Limits
d. School Accountability Committee (Ben DeGrow) 5:00
Development (Kristi Geisz) 5:00
Facilities Growth Committee (Phil Courtney) 5:00
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5. Old Business

a. Principal v.s. Executive Director Discussion (Doug Neely) 25:00
b. Review Strategic Plan (Doug Neely) 5:00
c. Charter Renewal Next Steps (Doug Neely) 5:00
6. New Business
a. Board Evaluation to Staff (Doug Neely) 5:00
b. Board Training Modules (Doug Neely) 5:00
Board Lessons Learned and Action Items 5:00
Announcements 1:00
a. BoD Monday — March 9™ — Student Center
b. PTO Tuesday — February 10" — Phil Courtney
9. Adjourn

Board Training Modules — Please review these modules prior to the next board meeting:
¢ Data Driven Decision Making
* Board Assessment
*  School Improvement Plans and Needs Assessment
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Lincoln Academy Charter School

Department
of

Student Success
Update: February 9, 2015



DSS Team

Jeannie Coyle
DSS Director & Special Education Teacher

13th year at Lincoln



Abbreviations!

Rtl = Response to Intervention

e required by law
e ‘“informal” > must document progress

|IEP = Individualized Education Plan

e Special Education
e required by law
e testing, reporting, documenting progress



DSS: Students We Serve

The numbers and students we serve

are always changing!

e referred by parent, teachers, other staff
o Rtl >> informal plans
o |EP >> formal testing > documenting need > IEP



What else we do

work with students

test students for special education (IEP)
document progress

attend district meetings

consult with teacher

handle crisis situations > take us away from plans
meet with parents



DSS Students with IEP Plans

42 |IEP students as of December 1st, 2014

e 2 students “graduated” from special ed

e 3 students referred to IEP testing in
December

e 3 students referred to IEP testing in
February (*maybe 4 students)

e 3 additional students likely by end of year



DSS Literacy Paraprofessionals

== Holly Fothergill
807 | ead Paraprofessional
14th year at Lincoln

Brynn Wennen
Drenea Starbuck
Dawn Bennett



DSS Small Literacy Groups

This January, we added a DSS Literacy Para to
meet the needs of more students.

* Paid for with a READ ACT grant.

We are now able to teach targeted literacy to
an additional 25 students in grades K-5.



DSS Small Literacy Groups

Jeannie + Four Literacy Paraprofessionals
16 Rtl + 3 IEP students - Kindergarteners

19 Rtl + 4™ |EP students -1st graders ¢s reereq)

12 Rtl + 3 |IEP students - 2nd graders

17 Rtl + 6 |IEP students - 3rd graders

9 Rtl + 6 IEP students - 4th graders

11 Rtl + 7 |IEP students - 5th graders




Free Training this year:

e Colorado Department of Education

o Multi-syllabic word decoding
m Follow-up testing and reporting on a student

e Jeffco
o Reading Fluency > After school hours
o Letrs Phonics >> Modules 1 -5
m 4 full days of intensive phonics intervention




DSS Math Interventions

Area of need!
IDEAS WELCOMED

e small group format?

e flexible based upon concept

e some computer interventions paired with
small group?




DSS Middle School

Robyn Wilkinson
Middle School

Special Education Teacher
6th year at Lincoln



DSS Middle School

6th Grade - Reading Groups >> 7 students

- (5 0on IEP plans)
- Academic Focus >> 10 students

7th Grade - Reading Groups >> 5 students

- (3 on IEP Plans)
- Academic Focus >> 7th & 8th (10 students)

8th Grade - Reading Groups >> 2 students
- (0O on IEP Plans)



DSS Speech Language Team

Brenda Walls

Speech Language Therapist
12th year at Lincoln

&
Stephanie Houston-Council
Speech Language Therapist

1.5 years at Lincoln



DSS Speech Language

Rtl - 6 IEP* >> Kindergarten
1 Rtl - 3 IEP >> 1st Grade
1 Rtl - 9 IEP* >> 2nd Grade
1 Rtl - 6 IEP* >> 3rd Grade
E

Rtl - 4 |[EP >> 4th Grade
Rtl - 5 |[EP >> 5th Grade

e indicates the number of therapy spots per week needed. (9 therapy spots for 8 kids)



DSS Speech Language

Middle School

3 Rtl - 2 IEP* >> 6th Grade
3 Rtl - 3 IEP >> 7th Grade
O Rtl - O IEP* >> 8th Grade

Consult with middle school special ed teacher to adjust tests for special education students.




DSS Speech Language Team

Teaching Weekly lesson in Kindergarten
Classroom

Monitoring audiologist programs for students
with auditory processing concerns
Consulting with school staff

Managing IEP’s

o Testing, Report Writing, Progress Reports



DSS Mental Health Team

Kathy Sievering
School Psychologist

8th year at Lincoln?

Megan Brinkerhoff

School Social Worker
1 year at Lincoln



DSS Mental Health

Area of need!

e Crisis intervention & student safety
o Taking more hours than we have allotted

e Response to Instruction

o Attention
o Behavior charting

e Special Education Caseload Management
o Testing, report writing, progress documenting



DSS Mental Health

Very difficult to count “case load”
We need someone here at all times.

Often, many hours needed for one student

Pulled last minute for crisis and mental health checks
Grief counseling

Parent consultations

Attention & behavioral assessments (often “informal”)
Child Protective Services reporting

Peer conflict >> Friendship building/social skills



Occupational Therapy

Nikki Canty-Jones
Occupational Therapist
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Occupational Therapy
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P* >> Kindergarten
P >> 1st Grade

P* >> 2nd Grade
P* >> 3rd Grade

2 >> 4th Grade

2 >> bth Grade

*indicates the number of therapy spots per week needed. (9 therapy spots for 8 kids)



Occupational Therapy

Middle School
0 Rtl > 3 IEP >> 6th Grade

No students for 7th and 8th grade.



Occupational Therapist

Kindergarten > In class 1 hour/week
Testing > Varies > 0 to 4 hours

Report Writing

Documenting Progress > 3 hours monthly
Technology implementation

Increase in students who need fine and
gross motor services with the increase in
students.



Occupational Therapy

e 13- 15 hours per week
(budgeted for 10 hours)

e Currently projected to be 67 hours over
budget by the end of the year.

e |egally required to serve Rtl & IEP Students



Occupational Therapy

|deas:

e [eacher inservice
o calming activities >> energizing activities
o fine motor coordination in the classroom



English Language Learners

Kathy Randle

ESL Instructional Tutor
4th year at Lincoln



English Language Learners

*6 ELL students in group, 0 consult >> Kindergarten
*7 ELL students in group, 0 consult >> 1st Grade
*5 ELL students in group, 1 consult >> 2nd Grade
*4 ELL students in group, 2 consult >> 3rd Grade
*3 ELL students in group, 0 consult >> 4th Grade
*3 ELL students in group, 2 consult >> 5th Grade

*Most of these students are also in DSS Small Literacy Groups 5 days/week



English Language Learners

1 ELL student in group, 1 consult >> 6th grade
2 ELL students in group, 0 consult >> 7th grade

0 ELL students in group, 1 consult >> 8th grade



Advanced Learning Plans

Calee Schrock

Enrichment Director
11th year at Lincoln



S
12
10

Rt
Rt

Rt

Advanced Learning Plans

-0 ALP >> Kindergarten
-2 ALP >> 1st Grade
- 20-25* ALP >> 2nd Grade

*in process of identifying for ALP

9 Rt
3 Rt
3 Rt

-11 ALP >> 3rd Grade
-0 ALP >> 4th Grade
-9 ALP >> 5th Grade




Advanced Learning Plans

O Rtl - 6 ALP >> 6th Grade
O Rtl - 5 ALP >> 7th Grade

O Rtl - 3 ALP >> 8th Grade

*more likely to be placed on ALP plans



What questions do you have?

Question:
Why don’t the numbers add up?

Answer:

A student may have one IEP but be served
by one or many of our professionals



What questions do you have?

Questions you have from parents?
e Perceptions of DSS?

e |deas for future improvements?



Lincoln Academy Charter School
Office of the Principal

February 2015 Report to the Board
"Educating with Excellence”

Make Every Momt ount!
Staff Update

e The following is a new employee that has recently joined the Lincoln team:
o Jessica Olson — 4th Grade EA - replacing Michelle Luft who left for a higher paying job

Informational Night Report
¢ We gave out approximately 100 informational packets that night.
e We had several staff members present as well as a few board members and a PTO representative
e We gave an overview of our program and then gave tours to our families

Individualized Education Plan Report
e Provided by Jeanne Coyle — DSS Director

Open Enroliment Application Numbers

e The Jefferson County School District open enroliment process began on Wednesday, January 7th. 1st round
enrollment stayed open until January 30th.

e During this time, applications are given priority based on staff, sibling, in-district, and out-of-district students in that
order. In each of the categories, a lottery number is given to each applicant.

e The front office staff has begun to make phone calls to kindergarten families. All other grade levels will be called as
space becomes available. New this year, all grade level lottery lists will be posted on the website by student’s first
name and last initial.

e Second round enrollment begins February 17, At this time all applications that are accepted are placed under
the first round applications and are first come, first served even if it is a sibling application.

Number of 15t Round Applications 2015

Grade Staff/Sibling | In District Out of Total
District 2015*

K 45 104 12 161

1 1 41 3 45
2 0 20 3 23
3 0 13 3 16
4 8 14 1 18
5 4 12 2 18
6 2 14 8 19
7 2 17 4 23

8 0 2 0 2
Totals 57 237 31 325

Number of 15t Round Applications 2014
Grade Staff/Sibling In Out of Total
District District 2014*

K 46 105 18 169

1 0 30 4 34

2 1 18 ) 22

3 1 24 0 25

4 2 10 2 14

5 5 21 1 27

6 5 13 0 18

7 1 20 0 21

8 0 2 0 2

Totals 61 243 28 332




School Choice Week ~ January 25-31
Lincoln Academy participated in the 5" annual National School Choice Week. National School Choice week is America’s
largest annual celebration of educational reform. This reform provides an array of educational options and gives parents
the power to choose the educational environments that are best for their children.

¢ Over 1 million children in the nation are on waiting lists for schools of choice

e Lastyear only 26% of those students on our waitlist made it in to Lincoln Academy

Monthly Update on Meetings with the Assistant Principals
e Continue fo work on master schedule for next year

UIP work and discussion

CMAS planning and scheduling

Communication with parents and with staff

Teacher goals and evaluations

Hiring plans for next year
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For Accounting Period:

FINANCIALS 07/01/14 - 01/31/15

BOARD FEBRUARY 9, 2015

2/9/15 2:01 PM

01/31/15
Account Prior Year Current Year Current Year Current Year
Number Description Total Estimated Revenue Budget Operational Funds Capital Funds Total Variance Percent Spent
Prior Year Carryforward 2,028,956.21 839,270.06 752,980.36 1,592,250.42
401300 Vending Machines 374.03 350.00 0.00 12.76 - 12.76 337.24 4%
408000 Resale 8,184.12 25,000.00 0.00 10,840.92 - 10,840.92 14,159.08 43%
409000 Sales-Fund Raising 8,047.01 8,000.00 0.00 3,765.61 - 3,765.61 4,234.39 47%
415000 Earnings On Investments 91.45 - 0.00 - 36.95 36.95 (36.95) n/a
416000 Proceeds Lease/Purchase 21,726.87 21,000.00 0.00 12,165.00 - 12,165.00 8,835.00 58%
419000 Other Revenue 18,643.30 18,000.00 0.00 9,349.41 - 9,349.41 8,650.59 52%
433000 State Revenue - Other 53,800.21 94,727.76 0.00 - 55,257.86 55,257.86 39,469.90 58%
438000 State ELPA Revenue - - 0.00 11,136.58 - 11,136.58 (11,136.58) n/a
450000 Funding PPR/MilllLevy/ECEA 3,860,802.29 4,703,049.68 0.00 3,549,485.66 - 3,549,485.66 1,153,564.02 75%
450000 Bond Transfers 462,271.17 464,349.32 0.00 - 236,259.60 236,259.60 228,089.72 51%
451000 Fees/Dues 67,971.06 70,000.00 0.00 62,480.00 - 62,480.00 7,520.00 89%
455000 Tuition from Individuals 94,897.05 79,300.00 0.00 63,619.05 - 63,619.05 15,680.95 80%
456000 Tuition-Extended Day Kdgn 129,448.00 130,000.00 0.00 112,511.30 - 112,511.30 17,488.70 87%
461000 Building Rental 3,256.00 3,500.00 0.00 4,940.00 - 4,940.00 (1,440.00) 141%
474000 Trans - Field Trips 32,385.75 33,000.00 0.00 28,229.00 - 28,229.00 4,771.00 86%
481000 Concession Revenue 17,555.32 - 0.00 7.65 - 7.65 (7.65) n/a
482000 Resale/Activity Revenue 19,032.10 10,000.00 0.00 7,158.00 - 7,158.00 2,842.00 72%
492000 Textbook Fees 1,265.00 1,500.00 0.00 240.00 - 240.00 1,260.00 16%
498000 Donations 29,388.67 34,500.00 0.00 35,770.32 - 35,770.32 (1,270.32) 104%
499000 Miscellaneous Revenue 592.98 600.00 0.00 183.97 - 183.97 416.03 31%
950500 State Intercept Bond Transfer (462,271.17) (456,227.49) 0.00 (177,228.72) (47,363.88) (224,592.60) (231,634.89) 49%
950500 Bond R&R Payments - (20,000.00) 0.00 (11,667.00) - (11,667.00) (8,333.00) 58%
Revenues 4,367,461.21 5,220,649.27 - 3,722,999.51 244,190.53 3,967,190.04 1,253,459.23 76%
Available 6,396,417.42 5,220,649.27 4,562,269.57 997,170.89 5,559,440.46 1,253,459.23 106%
512100 Principal 81,349.04 84,711.30 48,670.81 - 48,670.81 36,040.49 57%
513100 Assistant Principal 69,198.12 142,826.00 79,144.47 - 79,144.47 63,681.53 55%
521100 Teacher 1,430,226.30 1,529,889.40 866,519.94 - 866,519.94 663,369.46 57%
521900 Substitute Teacher 28,584.00 28,910.00 17,251.00 - 17,251.00 11,659.00 60%
522100 Counselor 6,646.74 0.00 - - - - n/a
522200 Teacher Librarian 34,780.08 35,988.22 21,304.47 - 21,304.47 14,683.75 59%
524200 Coordinator - Classified 8,362.50 7,000.00 3,825.00 - 3,825.00 3,175.00 55%
526500 Administrator 28,113.48 29,125.49 17,285.99 - 17,285.99 11,839.50 59%
529200 Occupational Therapist 14,577.84 15,279.40 9,749.53 - 9,749.53 5,529.87 64%
529400 Nurse 16,176.95 20,249.14 11,755.76 - 11,755.76 8,493.38 58%
529500 Psychologist 20,548.50 23,890.00 13,948.07 - 13,948.07 9,941.93 58%
529600 Social Worker 7,156.25 19,725.12 9,349.40 - 9,349.40 10,375.72 47%
529800 Speech Therapist 30,713.25 40,299.32 20,072.16 - 20,072.16 20,227.16 50%
552100 School Secretary 116,871.60 121,859.74 72,668.86 - 72,668.86 49,190.88 60%
557100 Paraprofessional 247,537.39 299,302.80 153,513.87 - 153,513.87 145,788.93 51%
591100 Custodian 96,254.58 94,068.50 56,392.31 - 56,392.31 37,676.19 60%
599400 Unused Sick Leave 14,497.75 20,000.00 1,075.00 - 1,075.00 18,925.00 5%
599810 Additional Pay - Certificated 1,893.15 6,000.00 2,652.00 - 2,652.00 3,348.00 44%
599820 Additional Pay-Classified 6,275.00 1,750.00 525.00 - 525.00 1,225.00 30%
599830 Additional Pay-Administrative 675.00 1,750.00 730.00 - 730.00 1,020.00 42%
Salaries 2,260,437.52 2,522,622.43 1,406,433.64 - 1,406,433.64 1,116,188.79 56%
699000 Employee Benefits 468,175.67 573,305.27 301,090.77 - 301,090.77 272,214.50 53%
Benefits 468,175.67 573,305.27 301,090.77 - 301,090.77 272,214.50 53%
Total Salaries and Benefits 2,728,613.19 3,095,927.70 1,707,524.41 - 1,707,524.41 1,388,403.29 55%
701000 Mileage And Travel 440.60 1,000.00 504.18 - 504.18 495.82 50%
702000 Employee Training & Conf 3,226.50 12,000.00 7,469.93 - 7,469.93 4,530.07 62%
708000 Employee Background Verificatn 1,235.50 1,200.00 542.00 - 542.00 658.00 45%
710000 Meals/Refreshments 4,228.06 6,000.00 2,237.37 - 2,237.37 3,762.63 37%
713000 Student Transportation 5,930.79 6,000.00 3,099.95 - 3,099.95 2,900.05 52%
715000 Student Admission/Entry Fees 29,276.06 32,000.00 18,135.76 - 18,135.76 13,864.24 57%
721000 Legal Fees 150.00 0.00 - - - - n/a
723000 Printing 1,238.26 2,000.00 357.94 - 357.94 1,642.06 18%
731000 Contracted Services 89,514.21 74,000.00 37,305.13 - 37,305.13 36,694.87 50%
743000 Equipment Rental 3,211.35 5,000.00 5,130.63 - 5,130.63 (130.63) 103%
745000 Contract Maint/Eq Repair 5,812.56 6,600.00 4,242.00 - 4,242.00 2,358.00 64%
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LINCOLN ACADEMY CHARTER SCHOOL
FINANCIALS 07/01/14 - 01/31/15
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01/31/15

Account Prior Year Current Year Current Year Current Year
Number Description Total e Budg Operational Funds Capital Funds Total Variance Percent Spent
745500 Technology Services 5,866.23 12,000.00 9,981.50 - 9,981.50 2,018.50 83%
746000 Const Maint/Repair-Bldg 14,150.08 67,600.00 58,915.98 - 58,915.98 8,684.02 87%
747000 Software Purch/Lease 7,903.74 6,000.00 3,284.98 - 3,284.98 2,715.02 55%
752000 Marketing - Advertising 1,210.00 1,200.00 - - - 1,200.00 0%
760000 Telephone/Pagers/Modems 35.76 50.00 14.90 - 14.90 35.10 30%
761000 Natural Gas 20,927.92 21,950.00 7,320.04 - 7,320.04 14,629.96 33%
764000 Electricity 42,097.30 43,250.00 22,531.25 - 22,531.25 20,718.75 52%
765000 Voice Communication Line 10,829.08 12,000.00 5,517.18 - 5,517.18 6,482.82 46%
766000 Water & Sanitation 10,920.76 13,800.00 6,461.03 - 6,461.03 7,338.97 47%
768000 Postage 352.78 500.00 59.94 - 59.94 440.06 12%
769000 Permits/Licenses/Fees 28,961.13 37,000.00 21,733.57 - 21,733.57 15,266.43 59%
770000 Risk Management Charges 28,976.00 25,000.00 18,497.89 - 18,497.89 6,502.11 74%
770800 Unemployment Comp Insur 6,477.89 7,100.00 3,504.18 - 3,504.18 3,595.82 49%
775000 Community Relations - 500.00 - - - 500.00 0%
781000 Lease Purch-Other-Principal 110,000.00 140,000.00 - - - 140,000.00 0%
781000 Promissory Note Principal 30,000.00 50,000.00 29,166.68 - 29,166.68 20,833.32 58%
781500 Lease Purch-Other-Interest 274,250.73 325,439.00 - 162,719.50 162,719.50 162,719.50 50%
950000 District Fees 507,890.69 533,702.00 400,806.24 - 400,806.24 132,895.76 75%

Purchased Services 1,245,113.98 1,442,891.00 666,820.25 162,719.50 829,539.75 613,351.25 57%
803000 Subscriptions/Books 508.60 700.00 1,779.17 - 1,779.17 (1,079.17) 254%
804000 Fund Raising 191.36 700.00 - - - 700.00 0%
805000 Materials/Supplies-Other 13,655.17 11,300.00 7,259.22 - 7,259.22 4,040.78 64%
806000 Materials/Supplies Resale 13,196.91 25,000.00 4,946.92 - 4,946.92 20,053.08 20%
810000 Office Material/Supplies 2,734.93 3,000.00 967.04 - 967.04 2,032.96 32%
810001 Office Equipment - Under $5K 19,223.19 22,900.00 16,054.94 - 16,054.94 6,845.06 70%
812000 Clinic Supplies/Materials 573.13 700.00 721.73 - 721.73 (21.73) 103%
814000 Custodial Supplies 9,417.16 15,700.00 7,447.62 - 7,447.62 8,252.38 47%
820000 Instructional Material/Supply 38,215.75 65,000.00 20,834.54 - 20,834.54 44,165.46 32%
820001 Instructional Equip-Under $5K 16,608.89 21,500.00 14,843.02 - 14,843.02 6,656.98 69%
822000 Textbooks 5,630.80 17,400.00 5,089.30 - 5,089.30 12,310.70 29%
823000 Copier Usage 18,847.90 19,500.00 12,196.38 - 12,196.38 7,303.62 63%
824000 Testing Materials 894.74 4,500.00 3,104.82 - 3,104.82 1,395.18 69%
826000 Graduation Materials 240.94 500.00 - - - 500.00 0%
840000 Maint Materials/Supplies 18,532.50 18,100.00 13,176.30 - 13,176.30 4,923.70 73%
870000 Library Materials 892.01 2,000.00 2,035.24 - 2,035.24 (35.24) 102%
880000 Purchased Food 18,456.90 0.00 - - - - n/a
885000 Miscellaneous Expense - 2,000.00 177.12 - 17712 1,822.88 9%
889000 Consumable Supplies 18.77 150.00 28.81 - 28.81 121.19 19%

Materials and Supplies 177,839.65 230,650.00 110,662.17 - 110,662.17 119,987.83 48%
918000 Appliances/Comm Equip 20,203.61 0.00 - - - - n/a
930000 Building Improvements 632,396.57 190,190.00 128,201.80 - 128,201.80 61,988.20 67%

Capital Outlay 652,600.18 190,190.00 128,201.80 - 128,201.80 61,988.20 67%

Total Expenditures 4,804,167.00 4,959,658.70 2,613,208.63 162,719.50 2,775,928.13

Pre-Adjusted Carryforward 1,592,250.42 1,949,060.94 834,451.39 2,783,512.33
810001 Office Equipment - Under $5K - 0.00 - - -
820001 Instructional Equip-Under $5K - 0.00 - - -

Encumbrances - - - - -
810001 Office Equipment - Under $5K - 0.00 - - -
820001 Instructional Equip-Under $5K - 0.00 - - -

Requisitions - - - - -

TABOR (school enters amount) 155,940.82

Adjusted Carryforward 1,5692,250.42 1,949,060.94 834,451.39 2,783,512.33
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Account Prior Year Current Year Current Year Current Year
Number Description Total Estimated Revenue Budget Operational Funds Capital Funds Total Variance Percent Spent
Prior Year Carryforward 2,028,956.21 839,270.06 752,980.36 1,592,250.42
401300 Vending Machines 374.03 350.00 0.00 12.76 - 12.76 337.24 4%
408000 Resale 8,184.12 25,000.00 0.00 10,840.92 - 10,840.92 14,159.08 43%
409000 Sales-Fund Raising 8,047.01 8,000.00 0.00 3,605.86 - 3,605.86 4,394.14 45%
415000 Earnings On Investments 91.45 - 0.00 - 36.95 36.95 (36.95) n/a
416000 Proceeds Lease/Purchase 21,726.87 21,000.00 0.00 11,465.00 - 11,465.00 9,535.00 55%
419000 Other Revenue 18,643.30 18,000.00 0.00 4,533.40 - 4,533.40 13,466.60 25%
433000 State Revenue - Other 53,800.21 94,727.76 0.00 - 47,363.88 47,363.88 47,363.88 50%
438000 State ELPA Revenue - - 0.00 11,136.58 - 11,136.58 (11,136.58) n/a
450000 Funding PPR/MillLevy/ECEA 3,860,802.29 4,703,049.68 0.00 2,384,503.44 - 2,384,503.44 2,318,546.24 51%
450000 Bond Transfers 462,271.17 464,349.32 0.00 - 236,259.60 236,259.60 228,089.72 51%
451000 Fees/Dues 67,971.06 70,000.00 0.00 61,510.00 - 61,510.00 8,490.00 88%
455000 Tuition from Individuals 94,897.05 79,300.00 0.00 57,455.55 - 57,455.55 21,844.45 2%
456000 Tuition-Extended Day Kdgn 129,448.00 130,000.00 0.00 101,902.30 - 101,902.30 28,097.70 78%
461000 Building Rental 3,256.00 3,500.00 0.00 4,550.00 - 4,550.00 (1,050.00) 130%
474000 Trans - Field Trips 32,385.75 33,000.00 0.00 27,951.75 - 27,951.75 5,048.25 85%
481000 Concession Revenue 17,655.32 - 0.00 7.65 - 7.65 (7.65) n/a
482000 Resale/Activity Revenue 19,032.10 10,000.00 0.00 7,078.00 - 7,078.00 2,922.00 1%
492000 Textbook Fees 1,265.00 1,500.00 0.00 240.00 - 240.00 1,260.00 16%
498000 Donations 29,388.67 34,500.00 0.00 35,770.32 - 35,770.32 (1,270.32) 104%
499000 Miscellaneous Revenue 592.98 600.00 0.00 178.97 - 178.97 421.03 30%
950500 State Intercept Bond Transfer (462,271.17) (456,227.49) 0.00 (177,229.05) (47,363.88) (224,592.93) (231,634.56) 49%
950500 Bond R&R Payment - (20,000.00) 0.00 (11,666.67) - (11,666.67) (8,333.33) 58%
Revenues 4,367,461.21 5,220,649.27 - 2,533,846.78 236,296.55 2,770,143.33 2,450,505.94 53%
Available 6,396,417.42 5,220,649.27 3,373,116.84 989,276.91 4,362,393.75 2,450,505.94 84%
512100 Principal 81,349.04 84,711.30 41,536.20 - 41,536.20 43,175.10 49%
513100 Assistant Principal 69,198.12 142,826.00 67,569.81 - 67,569.81 75,256.19 47%
521100 Teacher 1,430,226.30 1,529,889.40 737,712.80 - 737,712.80 792,176.60 48%
521900 Substitute Teacher 28,584.00 28,910.00 16,342.00 - 16,342.00 12,568.00 57%
522100 Counselor 6,646.74 0.00 - - - - n/a
522200 Teacher Librarian 34,780.08 35,988.22 18,374.12 - 18,374.12 17,614.10 51%
524200 Coordinator - Classified 8,362.50 7,000.00 3,450.00 - 3,450.00 3,550.00 49%
526500 Administrator 28,113.48 29,125.49 14,922.28 - 14,922.28 14,203.21 51%
529200 Occupational Therapist 14,577.84 15,278.40 8,964.39 - 8,964.39 6,314.01 59%
529400 Nurse 16,176.95 20,249.14 10,116.18 - 10,116.18 10,132.96 50%
529500 Psychologist 20,548.50 23,890.00 12,514.67 - 12,514.67 11,375.33 52%
529600 Social Worker 7,156.25 19,725.12 8,428.88 - 8,428.88 11,296.24 43%
529800 Speech Therapist 30,713.25 40,299.32 19,028.04 - 19,028.04 21,271.28 47%
552100 School Secretary 116,871.60 121,859.74 62,847.17 - 62,847.17 59,012.57 52%
557100 Paraprofessional 247,537.39 299,302.80 137,584.93 - 137,584.93 161,717.87 46%
591100 Custodian 96,254.58 94,068.50 48,449.05 - 48,449.05 45,619.45 52%
599400 Unused Sick Leave 14,497.75 20,000.00 1,075.00 - 1,075.00 18,925.00 5%
599810 Additional Pay - Certificated 1,893.15 6,000.00 2,652.00 - 2,652.00 3,348.00 44%
599820 Additional Pay-Classified 6,275.00 1,750.00 525.00 - 525.00 1,225.00 30%
599830 Additional Pay-Administrative 675.00 1,750.00 730.00 - 730.00 1,020.00 42%
Salaries 2,260,437.52 2,522,622.00 1,212,822.52 - 1,212,822.52 1,309,799.48 48%
699000 Employee Benefits 468,175.67 573,305.27 257,582.52 - 257,582.52 315,722.75 45%
B fit: 468,175.67 573,305.00 257,582.52 - 257,582.52 315,722.48 45%
Total Salaries and Benefits 2,728,613.19 3,095,927.00 1,470,405.04 - 1,470,405.04 1,625,521.96 47%
701000 Mileage And Travel 440.60 1,000.00 504.18 - 504.18 495.82 50%
702000 Employee Training & Conf 3,226.50 12,000.00 7,469.93 - 7,469.93 4,530.07 62%
708000 Employee Background Verificatn 1,235.50 1,200.00 542.00 - 542.00 658.00 45%
710000 Meals/Refreshments 4,228.06 6,000.00 2,233.58 - 2,233.58 3,766.42 37%
713000 Student Transportation 5,930.79 6,000.00 2,914.05 - 2,914.05 3,085.95 49%
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Account Prior Year Current Year Current Year Current Year
Numb Description Total Budget Operational Funds Capital Funds Total Variance Percent Spent
715000 Student Admission/Entry Fees 29,276.06 32,000.00 17,885.76 - 17,885.76 14,114.24 56%
721000 Legal Fees 150.00 0.00 - - - - n/a
723000 Printing 1,238.26 2,000.00 357.94 - 357.94 1,642.06 18%
731000 Contracted Services 89,514.21 74,000.00 31,682.52 - 31,682.52 42,317.48 43%
743000 Equipment Rental 3,211.35 5,000.00 5,130.63 - 5,130.63 (130.63) 103%
745000 Contract Maint/Eq Repair 5,812.56 6,600.00 3,631.60 - 3,631.60 2,968.40 55%
745500 Technology Services 5,866.23 12,000.00 9,533.50 - 9,533.50 2,466.50 79%
746000 Const Maint/Repair-Bldg 14,150.08 67,600.00 58,568.98 - 58,568.98 9,031.02 87%
747000 Software Purch/Lease 7,903.74 6,000.00 3,225.00 - 3,225.00 2,775.00 54%
752000 Marketing - Advertising 1,210.00 1,200.00 - - - 1,200.00 0%
760000 Telephone/Pagers/Modems 35.76 50.00 14.90 - 14.90 35.10 30%
761000 Natural Gas 20,927.92 21,950.00 3,737.85 - 3,737.85 18,212.15 17%
764000 Electricity 42,097.30 43,250.00 18,668.80 - 18,668.80 24,581.20 43%
765000 Voice Communication Line 10,829.08 12,000.00 4,723.38 - 4,723.38 7,276.62 39%
766000 Water & Sanitation 10,920.76 13,800.00 6,381.03 - 6,381.03 7,418.97 46%
768000 Postage 352.78 500.00 59.94 - 59.94 440.06 12%
769000 Permits/Licenses/Fees 28,961.13 37,000.00 16,428.57 - 16,428.57 20,571.43 44%
770000 Risk Management Charges 28,976.00 25,000.00 16,949.69 - 16,949.69 8,050.31 68%
770800 Unemployment Comp Insur 6,477.89 7,100.00 3,504.18 - 3,504.18 3,595.82 49%
775000 Community Relations - 500.00 - - - 500.00 0%
781000 Lease Purch-Other-Principal 110,000.00 140,000.00 - - - 140,000.00 0%
781000 Promissory Note Principal 30,000.00 50,000.00 29,166.68 - 29,166.67 20,833.33 58%
781500 Lease Purch-Other-Interest 274,250.73 325,439.00 - 162,719.50 162,719.50 162,719.50 50%
950000 District Fees 507,890.69 533,702.00 267,204.16 - 267,204.16 266,497.84 50%

Purchased Services 1,245,113.98 1,442,891.00 510,518.85 162,719.50 673,238.35 769,652.65 47%
803000 Subscriptions/Books 508.60 700.00 1,779.17 - 1,779.17 (1,079.17) 254%
804000 Fund Raising 191.36 700.00 - - - 700.00 0%
805000 Materials/Supplies-Other 13,655.17 11,300.00 6,700.83 - 6,700.83 4,599.17 59%
806000 Materials/Supplies Resale 13,196.91 25,000.00 4,946.92 - 4,946.92 20,053.08 20%
810000 Office Material/Supplies 2,734.93 3,000.00 908.97 - 908.97 2,091.03 30%
810001 Office Equipment - Under $5K 19,223.19 22,900.00 16,054.94 - 16,054.94 6,845.06 70%
812000 Clinic Supplies/Materials 573.13 700.00 721.73 - 721.73 (21.73) 103%
814000 Custodial Supplies 9,417.16 15,700.00 6,488.37 - 6,488.37 9,211.63 41%
820000 Instructional Material/Supply 38,215.75 65,000.00 20,049.83 - 20,049.83 44,950.17 31%
820001 Instructional Equip-Under $5K 16,608.89 21,500.00 14,345.30 - 14,345.30 7,154.70 67%
822000 Textbooks 5,630.80 17,400.00 4,948.02 - 4,948.02 12,451.98 28%
823000 Copier Usage 18,847.90 19,500.00 12,196.38 - 12,196.38 7,303.62 63%
824000 Testing Materials 894.74 4,500.00 3,104.82 - 3,104.82 1,395.18 69%
826000 Graduation Materials 240.94 500.00 - - - 500.00 0%
840000 Maint Materials/Supplies 18,5632.50 18,100.00 11,375.72 - 11,375.72 6,724.28 63%
870000 Library Materials 892.01 2,000.00 1,822.26 - 1,822.26 177.74 91%
880000 Purchased Food 18,456.90 0.00 - - - - n/a
885000 Miscellaneous Expense - 2,000.00 177.12 - 177.12 1,822.88 9%
889000 Consumable Supplies 18.77 150.00 28.81 - 28.81 121.19 19%

Materials and Supplies 177,839.65 230,650.00 105,649.19 - 105,649.19 125,000.81 46%
918000 Appliances/Comm Equip 20,203.61 0.00 - - - - n/a
930000 Building Improvements 632,396.57 190,190.00 128,201.80 - 128,201.80 61,988.20 67%

Capital Outlay 652,600.18 190,190.00 128,201.80 - 128,201.80 61,988.20 67%

Total Expenditures 4,804,167.00 4,959,658.00 2,214,774.88 162,719.50 2,377,494.38

Pre-Adjusted Carryforward 1,592,250.42 1,158,341.96 826,557.41 1,984,899.37

TABOR (school enters amount) 155,940.82

Adjusted Carryforward 1,592,250.42 1,158,341.96 826,557.41 1,984,899.37




Lincoln Academy
School Accountability Committee Report
February 9, 2015

SAC had its third meeting of the 2014-15 school year on February 3. Though I was ill and not
able to come (except to participate by phone), the SAC had its highest attendance thus far.
The committee finalized the Lincoln Academy parent survey, currently scheduled for the first
two weeks of March. The survey will be advertised both in the Lincoln Loop and through
special email reminders. The SAC also discussed and shared feedback on metrics for the
principal evaluation. Our next scheduled meeting is Tuesday, April 7, 6:30 PM.

Respectfully submitted,
Ben DeGrow



