The Mission of Lincoln Academy is to help students attain their highest social
and academic potential through an academically rigorous, content-rich
educational program in a safe, orderly, and caring environment.

Lincoln Academy Board of Directors

Regular Business Meeting
Minutes for Monday, May 11, 2015
Lincoln Academy Student Center
6:30 p.m.

1. Preliminaries
a. Callto Order: President Doug Neely called the meeting to order at 6:30 pm.
b. Welcome to Guests and Introductions:
i. LA staff members present were Kurt Fritzler, Larry Niemiec and Cindie Poulter.
ii. Additional guests present were Carleen Clark, Trish Eshbaugh, Tory and Kathy Korthuis, Aimee
Lalone, Lisa Lohrman, Tyler Smedstad, and Ed Stankiewicz.
c. Roll Call: All directors were present: Jeff Baucum, Phil Courtney, Ben DeGrow, Kristi Geisz, Janelle
Johnson, Derek Luyk, Doug Neely and Carrol Robinson.
d. Hearing of Persons: None at this time
2. Consent Agenda: The following items were approved by general consent:
a. Minutes of the last regular business meeting on 4/13/15
b. Tonight’s agenda with amendment
3. Reports to Board
a. Owner’s Representation Report
i. Facilities Growth Committee Chairman, Phil Courtney, presented the Facility Master Plan (see
attached).
ii. Timeline
* The committee is working with Haselden Construction to prepare estimates of current
and future costs (construction cost escalation is currently 1%/mo.) for mid-end June.
* A preliminary report will be presented to the Board in August for approval in Sept./Oct.
iii. Estimates will include:
* Costs to upgrade what we have currently
¢ Costs of adding on to existing buildings
* Full replacement costs (new building)
* Relocation cost (separate site)
iv. As well as the community meeting scheduled for tomorrow evening, a second community
meeting is proposed for the end of August.
v. Application for a BEST grant was suggested.
b. Jeffco Charter Renewal Contract Approval - Executive Session: Motion 27-05-2015
As authorized by C.R.S. 24-6-402(4) and JCSD Policy BE/BEA/BEB
i. At7:52 pm, Derek Luyk motioned that we move into executive session for the purpose of legal
consultation as authorized by C.R.S. § 42-6-402(4)(b), inviting the Board’s attorney, Carleen
Clark, and LA Financial Secretary, Cindie Poulter into the session. The motion was seconded and
unanimously approved via roll call vote.
ii. At 8:41 pm, executive session was adjourned by general consent and the regular business
meeting was resumed.
c. Principal’s Report
i. Janelle presented her written report (see attached documents).
ii. Staffing Update: Mrs. Brown will be moving from 3" grade to a PreK EA position.

To prepare all students for their future endeavors by providing a comprehensive Core Knowledge ® education.

Page 1 of 3



iii. There was discussion.
d. Lincoln Academy Property Corp Report: Property Corp president, Carrol Robinson, submitted his written
report (see attached). There was some discussion.
4. Committee Reports
a. Governance
i. Review Board Calendar for coming year (see attached): Some changes were made.
ii. Update Grievance Policy to add complaints regarding curriculum.
b. Facilities: Chairman, Carrol Robinson, had nothing to report.
c. Finance

i. Board treasurer, Jeff Baucum, reported that current financials are on track.

ii. ELPA Revenue Expenditures: Motion 28-05-2015
Jeff Baucum motioned that we appropriate expenditures of $11,138.68 related to the ELPA
revenue received earlier this year. The motion was seconded and unanimously approved after
some discussion.

iii. Construction Appropriation: Motion 29-05-2015
Jeff Baucum motioned that we appropriate $5,000.00 for the work on the 5" grade classroom.
The motion was seconded and unanimously approved after some discussion.
d. School Accountability Committee: Committee chairman, Ben DeGrow, had nothing to report.
e. Development: Committee chairman, Kristi Geisz, had nothing to report.
f. Facilities Growth Committee: (see section 3.a. above).
5. Old Business: Review Strategic Plan: Board President, Doug Neely, led discussion (see attached).
6. New Business
a. Board Member Application

i. Carrol Robinson has completed his term as a Lincoln Academy board member and will not be
returning. The Board would like to thank him for his work and years of service.

ii. Ed Stankiewicz, former member of the Lincoln Academy Charter School Board of Directors
(2005-10), has submitted an application to serve again on the Board. Ed spoke about his
background and reasons for wanting to serve again.

iii. New Board Member Appointment: Motion 30-05-2015
Derek Luyk motioned to appoint Ed Stankiewicz as a full member of the Lincoln Academy
Charter School Board of Directors to replace Carrol Robinson. The motion was seconded and
unanimously approved.

b. Initial Board Meeting of 2015/16 Board

i. Move into 2015-16 school year: Motion 31-05-2015
At 10:05 pm, Derek Luyk motioned to end the May 2015 regular business meeting and move
into school year 2015-16 for the purpose of voting for new Board officers for the Board year
starting in June 2015. The motion was seconded and unanimously approved without discussion.

ii. New Officers Election: Motion 32-05-2015
Jeff Baucum motioned to reappoint Board officers to the same positions for the 2015-16 Board
year as follows:

* President: Doug Neely
* VP: Derek Luyk
* Treasurer: Jeff Baucum
* Secretary: Kristi Geisz
The motion was seconded and unanimously approved with some discussion.

iii. Returnto 2014-15 school year: Motion 33-05-2015
At 10:15 pm, Doug Neely motioned to adjourn from the 2015-16 meeting and resume the May
2015 regular business meeting. The motion was seconded and unanimously approved.

c. Conflict of Interest Policy: Motion 34-05-2015
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Jeff Baucum motioned that we accept the Lincoln Academy Charter School Board Member Conflict of
Interest Certification Form (see attached) with amendment. The motion was seconded and unanimously
approved with some discussion. Each Board member also signed a form.
Annual Training Policy: The Governance Committee will work on creating this.
Board Training Modules: There was discussion about making sure all Board members complete these
modules, as it is required in our charter agreement.
7. Board Lessons Learned and Action Items
a. Lessons Learned: None at this time
b. Action ltems

i
ii.
iii.
iv.
V.
Vi.
vii.
viii.

Update CORA policy w/new address and post policy to website — Kristi
Update Board calendar — Doug

Update Grievance Policy to include curriculum — Derek

Develop board training plan — Derek

Bring copies of Board Agreement for June meeting — Kristi

Conduct background checks on board members - ?

Post board training modules link to webpage and send to Janelle — Kristi
Work on contract renewal updates with Carleen — Doug and Derek

8. Announcements
a. Next regular BoD business meeting — Monday, June 8™ 6:30 PM — Student Center
b. Next PTO meeting — Tuesday, May 12" 6:30 PM
9. Adjourn: At 10:28 pm, the regular meeting of the Lincoln Academy School Board of Directors was adjourned via
general consent.

Minutes respectfully submitted,
Kristi Geisz, Secretary

Lincoln Academy Board of Directors
Minutes approved 6/8/15
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The Mission of Lincoln Academy is to help students attain their highest social
and academic potential through an academically rigorous, content-rich
educational program in a safe, orderly, and caring environment.

Lincoln Academy Board of Directors
Regular Business Meeting
Agenda for Monday, May 11, 2015
Lincoln Academy
Student Center

6:30 p.m.
Time Allotted(min) Motion
1. Preliminaries (Doug Neely) 5:00
a. Callto Order
b. Welcome to Guests and Introductions
c. Roll Call
d. Hearing of Persons
2. Consent Agenda (Doug Neely) 1:00
a. Approve Minutes of Last Board Meeting
b. Approve Agenda
3. Reports to Board
a. Owner’s Representation Report (Phil Courtney) 45:00
b. Principal’s Report (Janelle Johnson) 10:00
4. Committee Reports
a. Governance (Derek Luyk) 5:00
i. Review Board Calendar for coming year
ii. Update Grievance Policy
b. Facilities (Carrol Robinson) 5:00
c. Finance (Jeff Bacum) 15:00
i. Review 5 year plan
d. School Accountability Committee (Ben DeGrow) 5:00
Development (Kristi Geisz) 5:00
Facilities Growth Committee (Phil Courtney) 5:00
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5. Old Business

a. Review Strategic Plan (Doug Neely) 5:00
6. New Business
a. Board Member Application (Doug Neely) 10:00
b. Initial Board Meeting of 2015/16 Board 10:00
i. New Officers Election
c. Jeffco Charter Renewal Contract Approval (Doug Neely) 25:00
d. Conflict of Interest Policy (Doug Neely) 10:00
e. Annual Training Policy (Doug Neely) 10:00
f. Board Training Modules (Doug Neely) 5:00
7. Board Lessons Learned and Action Items 5:00
8. Announcements 1:00
a. BoD Monday — June 8" — Student Center
b. PTO Tuesday — May 12" — Doug Neely
9. Adjourn
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Lincoln Academy Charter School
Office of the Principal

May 2015 Report to the Board
"Educating with Excellence”

Make Every Moment Count!

Staff Retention
Staff Not Returning Staff Moving to a Positions Positions that have been filled
Different Position Currently Open

e  Marilee Thompson e Brynn Wennen is e 1/2dayK e Melissa Dunn —2" Teacher
(3" moving from DSS to Teacher e Jennifer Frost — 3™ Teacher

e Tammy Glasby (1%) 1" Grade e Instructional e  Brittany Kruger — 3" Teacher

e Jennifer Brown (3rd) e Anita Gimple is Coach e Jessica Tanguma — 4" % time

e Sarah Jacobson moving from Teacher
(Instructional Coach) Substitute to ALP e  Kristine Helsper- 4th Teacher

e Calee Schrock (ALP) director e Lara Mathewson-6" Teacher

e CarylMay Herlyck (3") e Sharon Leasure is e Katelyn Will -6" Teacher

e Amy Jenkins (AM moving from 2" t0 3" e  Chris Martin- % PE & AD
Kinder) e Karla Morganis e Lizzy Horn — Art and Music

e  Karen Erickson (AD) moving from PT 4" Teacher

e  Melissa Lincoln (EA) grade to technology e Imogene Salva — French &

e  Sherri Shaffer (EA) support Spanish Middle School

We have interviewed for our % time Kindergarten teacher, but our 1" and 2™ choice declined the position due to finances. We are
going to repost the position and start over. We have interviewed 3 instructional coaches.

TELL Survey — Colorado Teaching, Empowering, Leading and Learning Initiative Survey —tellcolorado.org

TELL Colorado is a statewide survey of school based educators to assess teaching conditions at the school, district and state
level. The state’s education leaders want to ensure that every Colorado educator has the supportive environment
necessary to help students achieve at the highest levels!
This year 97.73% of our teaching staff completed the survey up from 82.93% in 2013.
Areas where we scored 100%
o Teachers provide parents/guardians with useful information about student learning.
The community we serve is supportive of this school.
Parents/guardians know what is going on in this school.
a. Students at this school understand expectations for their conduct.
Administration supports teachers' efforts to maintain discipline in the classroom.
o The faculty works in a school environment that is safe.
Some of our lower scoring areas are the following:
o Teachers have reasonable class sizes. 55.8%
o The physical environment of classrooms (e.g., lighting, temperature, air circulation) supports teaching and
learning. 51.2%
o State assessment data are available in time to impact instructional practices. 46.2%
o State and local assessment data are useful to me in my efforts to improve student learning. 51.2%
Overall our results are positive and much higher than the state and district in satisfaction.
o Overall, my school is a good place to work and learn. 95.3% vs 87.9% in 2013
Here is the link to our complete results to the TELL Survey.

O O O O



http://tellcolorado.org/results/report/292/114845

Suspension Data

Year # of Suspensions # of Greatest # of Greatest # of # of # of middle
Students suspensions school days elementary school
Suspended | for 1 student missed due to students students
suspension
2014-15 19 16 2 4 10 9
2013-14 41 23 5 10 6 17
2012-13 16 14 5 7 7 7
Suspension Data by Month
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Property Corp Report 05/15
Executive Summary

The month of April and early parts of May have not been good to us regarding 7100 Newman Street. We continue to
have flooding in the basement/garden level room of the house. | have been in constant communication with Hufford

and Associates.
Here are the current updates:

April 17" - | was contact by Doug Hufford that the tenant informed them of wet carpet/water in the basement again. He
immediately called someone out that brought fans to dry the carpet. Hufford contacted a foundation water proofing

company to get an opinion. No further update was given at this time.

May 1* - | followed up with Hufford to see if there was an update. No word from the tenants at this time about more
issues. The Waterproofing Company said they would have to remove drywall to give a good estimate. Because of no
contact from the tenant at this point | made the decision not to move forward at this time. The carpet restoration
company commented on the full gutters and the need to “route or channel” drainage away from the house. At this time
| asked Hufford to contact the tenant and ask him to clean the gutters. If the tenant resisted Hufford would contact me
and we would arrange for someone to come out and clean the gutters. Additionally | asked Hufford to get me quotes on
correcting the negative drainage which would include removing a large portion of the wooden deck that ran around the

side of the house.

May 11" — | followed up with Hufford to see if there was an update. Hufford asked the tenant to clean the gutters and
he agreed to do so. Our latest round of rain and show (the past week to 10 days) has the carpet cleaning/restoration
company removing in excess of 100 gallons of water. The carpet is “un-cleanable” at this time and has to be removed
from the house. Options are to seal and paint the concrete or get new carpet. No price available yet for either option
but it is highly recommended to seal and paint at least until the flooding problems are resolved.

To be Scheduled:

Twice a year it is necessary to either close (in the fall) or open (in the spring) the valve releasing or closing the water
supply going to the pond. It is necessary to open this valve, preferably prior to Memorial Day, in the coming weeks.

Next Meeting
Annual meeting required to be held once a year, normally held in the early August or September. Dean Yocum and Jim
Fries have been serving on this committee. We invited a Lincoln Academy staff member or Admin member to join us

prior to our September 9, 2014 meeting, but had no volunteers.
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Jefferson County Public Schools

Charter Schools

Lincoln Academy Charter School

Report ID: 5580PC

For Accounting Period:

JEFFCO

PUBLIC SCHOOLS

LINCOLN ACADEMY CHARTER SCHOOL

3RD QUARTER FINANCIALS 07/01/14 - 03/31/15

BOARD MAY 05/11/2015

03/31/15
Account Prior Year Current Year Current Year Current Year
Number Description Total Estimated Revenue Budget Operational Funds Capital Funds Total Variance Percent Spent
Prior Year Carryforward 2,028,956.21 839,270.06 752,980.36 1,592,250.42
401300 Vending Machines 374.03 350.00 0.00 115.50 - 115.50 234.50 33%
408000 Resale 8,184.12 25,000.00 0.00 11,585.92 - 11,585.92 13,414.08 46%
409000 Sales-Fund Raising 8,047.01 8,000.00 0.00 5,051.94 - 5,051.94 2,948.06 63%
415000 Earnings On Investments 91.45 - 0.00 - 57.63 57.63 (57.63) n/a
416000 Proceeds Lease/Purchase 21,726.87 21,000.00 0.00 17,245.00 - 17,245.00 3,755.00 82%
419000 Other Revenue 18,643.30 18,000.00 0.00 12,633.37 - 12,633.37 5,366.63 70%
433000 State Revenue - Other 53,800.21 94,728.00 0.00 - 72,728.58 72,728.58 21,999.42 7%
438000 State ELPA Revenue - - 0.00 11,136.58 - 11,136.58 (11,136.58) n/a
450000 Funding PPR/MillLevy/ECEA 3,860,802.29 4,703,050.00 0.00 3,549,485.66 - 3,549,485.66 1,153,564.34 75%
450000 Bond Transfer 462,271.17 464,349.32 - 357,346.89 357,346.89 107,002.43 7%
451000 Fees/Dues 67,971.06 70,000.00 0.00 63,281.25 - 63,281.25 6,718.75 90%
451000 Fees/Dues on Deposit for 15-16 - - 0.00 3,128.25 - 3,128.25 (3,128.25) n/a
455000 Tuition from Individuals 94,897.05 79,300.00 0.00 74,855.00 - 74,855.00 4,445.00 94%
455000 Tuition on Deposit for 14-15 - - 0.00 10,611.05 - 10,611.05 (10,611.05) n/a
456000 Tuition-Extended Day Kdgn 129,448.00 130,000.00 0.00 124,720.80 - 124,720.80 5,279.20 96%
456000 Tuition- on Deposit for 14-15 - - 15,952.75 15,952.75 (15,952.75) n/a
461000 Building Rental 3,256.00 3,500.00 0.00 8,780.00 - 8,780.00 (5,280.00) 251%
474000 Trans - Field Trips 32,385.75 33,000.00 0.00 29,5622.95 - 29,5622.95 3,477.05 89%
481000 Concession Revenue 17,655.32 - 0.00 7.65 - 7.65 (7.65) n/a
482000 Resale/Activity Revenue 19,032.10 10,000.00 0.00 8,921.00 - 8,921.00 1,079.00 89%
492000 Textbook Fees 1,265.00 1,500.00 0.00 240.00 - 240.00 1,260.00 16%
498000 Donations 29,388.67 34,500.00 0.00 36,392.05 - 36,392.05 (1,892.05) 105%
499000 Miscellaneous Revenue 592.98 600.00 0.00 248.93 - 248.93 351.07 41%
950500 State Intercept Bond Transfer (462,271.17) (456,227.49) (267,950.97) (72,728.58) (340,679.55) (115,547.94) 75%
950500 Bond R & R Payments - (20,000.00) 0.00 (16,667.37) - (16,667.34) (3,332.66) 83%
Revenues 4,367,461.21 5,220,649.27 - 3,699,297.34 357,404.52 4,056,701.86 1,163,947.41 78%
Available 6,396,417.42 5,220,649.27 4,538,567.40 1,110,384.88 5,648,952.28 1,163,947.41 108%
512100 Principal 81,349.04 84,711.30 62,940.03 - 62,940.03 21,771.27 74%
513100 Assistant Principal 69,198.12 142,826.00 102,293.79 - 102,293.79 40,532.21 2%
521100 Teacher 1,430,226.30 1,529,889.40 1,115,867.65 - 1,115,867.65 414,021.75 73%
521900 Substitute Teacher 28,584.00 28,910.00 23,528.00 - 23,528.00 5,382.00 81%
522100 Counselor 6,646.74 0.00 - - - - n/a
522200 Teacher Librarian 34,780.08 35,988.22 27,165.17 - 27,165.17 8,823.05 75%
524200 Coordinator - Classified 8,362.50 7,000.00 4,800.00 - 4,800.00 2,200.00 69%
526500 Administrator 28,113.48 29,125.49 22,013.41 - 22,013.41 7,112.08 76%
529200 Occupational Therapist 14,577.84 15,278.40 14,343.66 - 14,343.66 934.74 94%
529400 Nurse 16,176.95 20,249.14 15,034.92 - 15,034.92 5,214.22 74%
529500 Psychologist 20,548.50 23,890.00 19,371.10 - 19,371.10 4,518.90 81%
529600 Social Worker 7,156.25 19,725.12 13,766.60 - 13,766.60 5,958.52 70%
529800 Speech Therapist 30,713.25 40,299.32 29,133.51 - 29,133.51 11,165.81 2%
552100 School Secretary 116,871.60 121,859.74 92,312.24 - 92,312.24 29,547.50 76%
557100 Paraprofessional 247,537.39 299,302.80 226,663.02 - 226,663.02 72,639.78 76%
591100 Custodian 96,254.58 94,068.50 70,888.43 - 70,888.43 23,180.07 75%
599400 Unused Sick Leave 14,497.75 20,000.00 2,175.00 - 2,175.00 17,825.00 11%
599810 Additional Pay - Certificated 1,893.15 6,000.00 3,902.00 - 3,902.00 2,098.00 65%
599820 Additional Pay-Classified 6,275.00 1,750.00 1,025.00 - 1,025.00 725.00 59%
599830 Additional Pay-Administrative 675.00 1,750.00 1,180.00 - 1,180.00 570.00 67%
Salaries 2,260,437.52 2,5622,623.43 1,848,403.53 - 1,848,403.53 674,219.90 73%
699000 Employee Benefits 468,175.67 573,305.27 398,161.84 - 398,161.84 175,143.43 69%
Benefits 468,175.67 573,305.00 398,161.84 - 398,161.84 175,143.16 69%
Total Salaries and Benefits 2,728,613.19 3,095,928.43 2,246,565.37 - 2,246,565.37 849,363.06 73%
701000 Mileage And Travel 440.60 1,000.00 504.18 - 504.18 495.82 50%
702000 Employee Training & Conf 3,226.50 12,000.00 7,827.43 - 7,827.43 4,172.57 65%
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Jefferson County Public Schools
Charter Schools
Lincoln Academy Charter School
Report ID: 5580PC
For Accounting Period:

JEFFCO

PUBLIC SCHOOLS

LINCOLN ACADEMY CHARTER SCHOOL
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Account Prior Year Current Year Current Year Current Year
Numb Description Total Budget Operational Funds Capital Funds Total Variance Percent Spent
708000 Employee Background Verificatn 1,235.50 1,200.00 672.00 - 672.00 528.00 56%
710000 Meals/Refreshments 4,228.06 6,000.00 2,445.05 - 2,445.05 3,554.95 41%
713000 Student Transportation 5,930.79 6,000.00 3,705.70 - 3,705.70 2,294.30 62%
715000 Student Admission/Entry Fees 29,276.06 32,000.00 22,343.85 - 22,343.85 9,656.15 70%
721000 Legal Fees 150.00 0.00 - - - - n/a
723000 Printing 1,238.26 2,000.00 1,272.94 - 1,272.94 727.06 64%
731000 Contracted Services 89,514.21 74,000.00 48,192.53 - 48,192.53 25,807.47 65%
743000 Equipment Rental 3,211.35 5,000.00 5,130.63 - 5,130.63 (130.63) 103%
745000 Contract Maint/Eq Repair 5,812.56 6,600.00 5,762.26 - 5,762.26 837.74 87%
745500 Technology Services 5,866.23 12,000.00 10,319.20 - 10,319.20 1,680.80 86%
746000 Const Maint/Repair-Bldg 14,150.08 67,600.00 56,700.43 - 56,700.43 10,899.57 84%
747000 Software Purch/Lease 7,903.74 6,000.00 3,284.98 - 3,284.98 2,715.02 55%
752000 Marketing - Advertising 1,210.00 1,200.00 - - - 1,200.00 0%
760000 Telephone/Pagers/Modems 35.76 50.00 14.90 - 14.90 35.10 30%
761000 Natural Gas 20,927.92 21,950.00 12,845.58 - 12,845.58 9,104.42 59%
764000 Electricity 42,097.30 43,250.00 29,851.22 - 29,851.22 13,398.78 69%
765000 Voice Communication Line 10,829.08 12,000.00 7,200.26 - 7,200.26 4,799.74 60%
766000 Water & Sanitation 10,920.76 13,800.00 8,386.41 - 8,386.41 5,413.59 61%
768000 Postage 352.78 500.00 108.94 - 108.94 391.06 22%
769000 Permits/Licenses/Fees 28,961.13 37,000.00 26,261.82 - 26,261.82 10,738.18 1%
770000 Risk Management Charges 28,976.00 25,000.00 21,594.29 - 21,594.29 3,405.71 86%
770800 Unemployment Comp Insur 6,477.89 7,100.00 3,504.18 - 3,504.18 3,595.82 49%
775000 Community Relations - 500.00 - - - 500.00 0%
781000 Lease Purch-Other-Principal 110,000.00 140,000.00 - 140,000.00 140,000.00 - 100%
781000 Promissory Note Principal 30,000.00 50,000.00 37,500.00 - 37,500.00 12,500.00 75%
781500 Lease Purch-Other-Interest 274,250.73 325,439.00 - 325,439.00 325,439.00 - 100%
950000 District Fees 507,890.69 533,702.00 400,806.24 - 400,806.24 132,895.76 75%

Purchased Services 1,245,113.98 1,442,891.00 716,235.02 465,439.00 1,181,674.02 261,216.98 82%
803000 Subscriptions/Books 508.60 700.00 1,779.17 - 1,779.17 (1,079.17) 254%
804000 Fund Raising 191.36 700.00 487.88 - 487.88 21212 70%
805000 Materials/Supplies-Other 13,655.17 11,300.00 8,867.70 - 8,867.70 2,432.30 78%
806000 Materials/Supplies Resale 13,196.91 25,000.00 9,252.42 - 9,252.42 15,747.58 37%
810000 Office Material/Supplies 2,734.93 3,000.00 1,237.25 - 1,237.25 1,762.75 41%
810001 Office Equipment - Under $5K 19,223.19 22,900.00 16,054.94 - 16,054.94 6,845.06 70%
812000 Clinic Supplies/Materials 573.13 700.00 750.18 - 750.18 (50.18) 107%
814000 Custodial Supplies 9,417.16 15,700.00 9,606.51 - 9,606.51 6,093.49 61%
820000 Instructional Material/Supply 38,215.75 65,000.00 24,541.52 - 24,541.52 40,458.48 38%
820001 Instructional Equip-Under $5K 16,608.89 21,500.00 15,753.03 - 15,753.03 5,746.97 73%
822000 Textbooks 5,630.80 17,400.00 6,794.72 - 6,794.72 10,605.28 39%
823000 Copier Usage 18,847.90 19,500.00 17,681.38 - 17,681.38 1,818.62 91%
824000 Testing Materials 894.74 4,500.00 3,151.68 - 3,151.68 1,348.32 70%
826000 Graduation Materials 240.94 500.00 - - - 500.00 0%
840000 Maint Materials/Supplies 18,5632.50 18,100.00 15,670.65 - 15,670.65 2,429.35 87%
870000 Library Materials 892.01 2,000.00 2,086.33 - 2,086.33 (86.33) 104%
880000 Purchased Food 18,456.90 0.00 - - - - n/a
885000 Miscellaneous Expense - 2,000.00 177.12 - 177.12 1,822.88 9%
889000 Consumable Supplies 18.77 150.00 28.81 - 28.81 121.19 19%

Materials and Supplies 177,839.65 230,650.00 133,921.29 - 133,921.29 96,728.71 58%
918000 Appliances/Comm Equip 20,203.61 0.00 - - - - n/a
930000 Building Improvements 632,396.57 190,190.00 142,852.00 - 142,852.00 47,338.00 75%

Capital Outlay 652,600.18 190,190.00 142,852.00 - 142,852.00 47,338.00 75%

Total Expenditures 4,804,167.00 4,959,659.43 3,239,573.68 465,439.00 3,705,012.68

Pre-Adjusted Carryforward 1,592,250.42 1,298,993.72 644,945.88 1,943,939.60

TABOR (school enters amount) ‘ ‘ ‘ "H ‘ ‘ | I ‘

| Adjusted Carryforward i 1,592,250.42 [ [ 1,298,993.72 || 644,945.88 || 1,943,939.60 |
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Lincoln Academy Charter School
Report ID: 5580PC
For Accounting Period:

JEFFCO

PUBLIC SCHOOLS

LINCOLN ACADEMY CHARTER SCHOOL
FINANCIALS 07/01/14 - 04/30/15

BOARD MAY 11, 2015

04/30/15
Account Prior Year Current Year Current Year Current Year
Number Description Total Estimated Revenue Budget Operational Funds Capital Funds Total Percent Spent
Prior Year Carryforward 2,028,956.21 839,270.06 752,980.36 1,592,250.42
401300 Vending Machines 374.03 350.00 0.00 138.21 - 138.21 211.79 39%
408000 Resale 8,184.12 25,000.00 0.00 16,485.68 - 16,485.68 8,514.32 66%
409000 Sales-Fund Raising 8,047.01 8,000.00 0.00 5,579.92 - 5,579.92 2,420.08 70%
415000 Earnings On Investments 91.45 - 0.00 - 57.63 57.63 (57.63) n/a
416000 Proceeds Lease/Purchase 21,726.87 21,000.00 0.00 20,575.00 - 20,575.00 425.00 98%
419000 Other Revenue 18,643.30 18,000.00 0.00 14,350.76 - 14,350.76 3,649.24 80%
433000 State Revenue - Other 53,800.21 94,728.00 0.00 - 81,463.94 81,463.94 13,264.06 86%
438000 State ELPA Revenue - - 0.00 11,136.58 - 11,136.58 (11,136.58) n/a
450000 Funding PPR/MillLevy/ECEA 3,860,802.29 4,703,049.68 0.00 4,714,467.88 - 4,714,467.88 (11,418.20) 100%
450000 Bond Transfers 462,271.17 464,349.32 0.00 - 472,889.40 472,889.40 (8,540.08) 102%
451000 Fees/Dues 67,971.06 70,000.00 0.00 64,786.75 - 64,786.75 5,213.25 93%
451000 Fees/Dues on Deposit for 15-16 - - 0.00 3,201.00 - 3,201.00 (3,201.00) n/a
455000 Tuition from Individuals 94,897.05 79,300.00 0.00 79,095.05 - 79,095.05 204.95 100%
455000 Tuition from Individuals on Dep. For 15-16 - - 0.00 14,821.05 - 14,821.05 (14,821.05) n/a
456000 Tuition-Extended Day Kdgn 129,448.00 130,000.00 0.00 129,466.30 - 129,466.30 533.70 100%
456000 Tuition-Extnd DayKdgn on Dep. For 15-16 - - 0.00 16,180.00 - 16,180.00 (16,180.00) n/a
461000 Building Rental 3,256.00 3,500.00 0.00 10,085.00 - 10,085.00 (6,585.00) 288%
474000 Trans - Field Trips 32,385.75 33,000.00 0.00 29,995.70 - 29,995.70 3,004.30 91%
481000 Concession Revenue 17,555.32 - 0.00 7.65 - 7.65 (7.65) n/a
482000 Resale/Activity Revenue 19,032.10 10,000.00 0.00 9,027.00 - 9,027.00 973.00 90%
492000 Textbook Fees 1,265.00 1,500.00 0.00 240.00 - 240.00 1,260.00 16%
498000 Donations 29,388.67 34,500.00 0.00 36,692.05 - 36,692.05 (2,192.05) 106%
499000 Miscellaneous Revenue 592.98 600.00 0.00 295.92 - 295.92 304.08 49%
950500 State Inrtercept Bond Transfer (462,271.17) (456,227.49) 0.00 (357,288.06) (98,934.66) (456,222.72) @77 100%
950500 Bond R & R Payments - (20,000.00) 0.00 (16,666.68) - (16,666.67) (3,333.33) 83%
Revenues 4,367,461.21 5,220,649.27 - 4,802,672.76 455,476.31 5,258,149.07 (37,499.80) 101%
Available 6,396,417.42 5,220,649.27 5,641,942.82 1,208,456.67 6,850,399.49 (37,499.80) 131%
512100 Principal 81,349.04 84,711.30 70,074.64 - 70,074.64 14,636.66 83%
513100 Assistant Principal 69,198.12 142,826.00 113,868.45 - 113,868.45 28,957.55 80%
521100 Teacher 1,430,226.30 1,529,889.40 1,240,370.21 - 1,240,370.21 289,519.19 81%
521900 Substitute Teacher 28,584.00 28,910.00 29,219.20 - 29,219.20 (309.20) 101%
522100 Counselor 6,646.74 0.00 - - - - n/a
522200 Teacher Librarian 34,780.08 35,988.22 30,095.52 - 30,095.52 5,892.70 84%
524200 Coordinator - Classified 8,362.50 7,000.00 5,175.00 - 5,175.00 1,825.00 74%
526500 Administrator 28,113.48 29,125.49 24,377.12 - 24,377.12 4,748.37 84%
529200 Occupational Therapist 14,577.84 15,278.40 16,327.73 - 16,327.73 (1,049.33) 107%
529400 Nurse 16,176.95 20,249.14 16,674.50 - 16,674.50 3,574.64 82%
529500 Psychologist 20,548.50 23,890.00 21,401.75 - 21,401.75 2,488.25 90%
529600 Social Worker 7,156.25 19,725.12 15,369.25 - 15,369.25 4,355.87 78%
529800 Speech Therapist 30,713.25 40,299.32 32,690.21 - 32,690.21 7,609.11 81%
552100 School Secretary 116,871.60 121,859.74 102,133.93 - 102,133.93 19,725.81 84%
557100 Paraprofessional 247,537.39 299,302.80 255,726.27 - 255,726.27 43,576.53 85%
591100 Custodian 96,254.58 94,068.50 77,993.67 - 77,993.67 16,074.83 83%
599400 Unused Sick Leave 14,497.75 20,000.00 2,175.00 - 2,175.00 17,825.00 1%
599810 Additional Pay - Certificated 1,893.15 6,000.00 3,902.00 - 3,902.00 2,098.00 65%
599820 Additional Pay-Classified 6,275.00 1,750.00 1,025.00 - 1,025.00 725.00 59%
599830 Additional Pay-Administrative 675.00 1,750.00 1,180.00 - 1,180.00 570.00 67%
Salaries 2,260,437.52 2,522,623.43 2,059,779.45 - 2,059,779.45 462,843.98 82%
699000 Employee Benefits 468,175.67 573,305.27 444,877.43 - 444,877.43 128,427.84 78%
Benefits 468,175.67 573,305.27 444,877.43 - 444,877.43 128,427.84 78%
Total Salaries and Benefits 2,728,613.19 3,095,928.70 2,504,656.88 - 2,504,656.88 591,271.82 81%
701000 Mileage And Travel 440.60 1,000.00 504.18 - 504.18 495.82 50%
702000 Employee Training & Conf 3,226.50 12,000.00 7,827.43 - 7,827.43 4,172.57 65%
708000 Employee Background Verificatn 1,235.50 1,200.00 751.00 - 751.00 449.00 63%
710000 Meals/Refreshments 4,228.06 6,000.00 2,468.76 - 2,468.76 3,531.24 41%
713000 Student Transportation 5,930.79 6,000.00 5,293.15 - 5,293.15 706.85 88%
715000 Student Admission/Entry Fees 29,276.06 32,000.00 22,508.81 - 22,508.81 9,491.19 70%
721000 Legal Fees 150.00 0.00 - - - - n/a
723000 Printing 1,238.26 2,000.00 1,272.94 - 1,272.94 727.06 64%
731000 Contracted Services 89,514.21 74,000.00 53,399.55 - 53,399.55 20,600.45 72%
743000 Equipment Rental 3,211.35 5,000.00 5,130.63 - 5,130.63 (130.63) 103%
745000 Contract Maint/Eq Repair 5,812.56 6,600.00 6,904.65 - 6,904.65 (304.65) 105%
745500 Technology Services 5,866.23 12,000.00 10,319.20 - 10,319.20 1,680.80 86%
746000 Const Maint/Repair-Bldg 14,150.08 67,600.00 57,905.43 - 57,905.43 9,694.57 86%
747000 Software Purch/Lease 7,903.74 6,000.00 3,284.98 - 3,284.98 2,715.02 55%
752000 Marketing - Advertising 1,210.00 1,200.00 - - - 1,200.00 0%
760000 Telephone/Pagers/Modems 35.76 50.00 14.90 - 14.90 35.10 30%
761000 Natural Gas 20,927.92 21,950.00 15,178.87 - 15,178.87 6,771.13 69%
764000 Electricity 42,097.30 43,250.00 33,524.30 - 33,524.30 9,725.70 78%
765000 Voice Communication Line 10,829.08 12,000.00 7,844.19 - 7,844.19 4,155.81 65%
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Account Prior Year Current Year Current Year Current Year
Number Description Total d R Budget Operational Funds Capital Funds Total Percent Spent
766000 Water & Sanitation 10,920.76 13,800.00 10,870.57 - 10,870.57 2,929.43 79%
768000 Postage 352.78 500.00 108.94 - 108.94 391.06 22%
769000 Permits/Licenses/Fees 28,961.13 37,000.00 26,321.82 - 26,321.82 10,678.18 71%
770000 Risk Management Charges 28,976.00 25,000.00 21,594.29 - 21,594.29 3,405.71 86%
770800 Unemployment Comp Insur 6,477.89 7,100.00 5,377.01 - 5,377.01 1,722.99 76%
775000 Community Relations - 500.00 - - - 500.00 0%
781000 Lease Purch-Other-Principal 110,000.00 140,000.00 - 140,000.00 140,000.00 - 100%
781000 Pronissory Note Principal 30,000.00 50,000.00 41,666.67 - 41,666.67 8,333.33 83%
781500 Lease Purch-Other-Interest 274,250.73 325,439.00 - 325,439.00 325,439.00 - 100%
950000 District Fees 507,890.69 533,702.00 534,408.32 - 534,408.32 (706.32) 100%
Purchased Services 1,245,113.98 1,442,891.00 874,480.59 465,439.00 1,339,919.59 102,971.41 93%
803000 Subscriptions/Books 508.60 700.00 1,779.17 - 1,779.17 (1,079.17) 254%
804000 Fund Raising 191.36 700.00 487.88 - 487.88 212.12 70%
805000 Materials/Supplies-Other 13,655.17 11,300.00 10,942.03 - 10,942.03 357.97 97%
806000 Materials/Supplies Resale 13,196.91 25,000.00 12,513.61 - 12,513.61 12,486.39 50%
810000 Office Material/Supplies 2,734.93 3,000.00 1,407.50 - 1,407.50 1,592.50 47%
810001 Office Equipment - Under $5K 19,223.19 22,900.00 16,054.94 - 16,054.94 6,845.06 70%
812000 Clinic Supplies/Materials 573.13 700.00 771.70 - 771.70 (71.70) 110%
814000 Custodial Supplies 9,417.16 15,700.00 10,252.63 - 10,252.63 5,447.37 65%
820000 Instructional Material/Supply 38,215.75 65,000.00 25,957.98 - 25,957.98 39,042.02 40%
820001 Instructional Equip-Under $5K 16,608.89 21,500.00 18,073.09 - 18,073.09 3,426.91 84%
822000 Textbooks 5,630.80 17,400.00 8,855.13 - 8,855.13 8,544.87 51%
823000 Copier Usage 18,847.90 19,500.00 17,681.38 - 17,681.38 1,818.62 91%
824000 Testing Materials 894.74 4,500.00 3,151.68 - 3,151.68 1,348.32 70%
826000 Graduation Materials 240.94 500.00 - - - 500.00 0%
840000 Maint Materials/Supplies 18,532.50 18,100.00 16,238.23 - 16,238.23 1,861.77 90%
870000 Library Materials 892.01 2,000.00 2,086.33 - 2,086.33 (86.33) 104%
880000 Purchased Food 18,456.90 0.00 - - - - n/a
885000 Miscellaneous Expense - 2,000.00 177.12 - 177.12 1,822.88 9%
889000 Consumable Supplies 18.77 150.00 28.81 - 28.81 121.19 19%
Materials and Supplies 177,839.65 230,650.00 146,459.21 - 146,459.21 84,190.79 63%
918000 Appliances/Comm Equip 20,203.61 0.00 - - - - n/a
930000 Building Improvements 632,396.57 190,190.00 142,852.00 - 142,852.00 47,338.00 75%
Capital Outlay 652,600.18 190,190.00 142,852.00 - 142,852.00 47,338.00 75%
Total Expenditures 4,804,167.00 4,959,659.70 3,668,448.68 465,439.00 4,133,887.68
Pre-Adjusted Carryforward 1,5692,250.42 1,973,494.14 743,017.67 2,716,511.81
810001 Office Equipment - Under $5K - 0.00 - - -
820001 Instructional Equip-Under $5K - -6,414.01 6,414.01 - 6,414.01
Encumbrances - (6,414.01) 6,414.01 - 6,414.01
TABOR (school enters amount) 155,940.83
Adjusted Carryforward 1,592,250.42 1,967,080.13 743,017.67 2,710,097.80
Less Prior Year Carryforward (839,270.06)
Projected Revenue i 34,794.02
Less Deposit for 15-16 School Year (34,202.05)
Projected Expenses
Salaries and Benefits (539,271.82)
Purchases Services | (88,583.46)
Additional Appropriation for Trees (10,000.00)
Additional Appropriation for Owner Rep (35,000.00)
Materials (87,173.48)
Needed at May 11, 2015 meeting Appropriation State ELPA R Exp es (11,136.58)
[T Capital Outlay (30,148.00)
L
PROJECTED MARGIN FOR 14-15 327,088.70
Reserved for Building Fund (250,000.00)
[] 77,088.70




