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“Educating with Excellence”

Mission
The mission of Lincoln Academy is to help students attain their highest social and academic potential through
an academically rigorous, content rich educational program in a safe, orderly, and caring environment.

Vision
The vision of Lincoln Academy is to prepare all students for their future endeavors by providing a
comprehensive Core Knowledge education.

Staff Update
e We have hired a 5™ grade teacher, Erin Schettone, who has 3 years teaching experience in 5t grade
e  We are stillin the process of taking resumes for the following positions:
o AMKinder - Lauren Kunau Is moving to fill the full time first grade position opening created by Judy
McKinney's retirement
o Full-time Special Education teacher - the case load of IEPs (Individual Educational Plans) has increased to
65, by industry standards we should have 3.5 special educational teachers and we only have 2.

PARCC/CMAS Testing
For the 2014-15 school year, the Colorado Department of Education (CDE) began implementing new state tests called the
Colorado Measures of Academic Success (CMAS). The CMAS English language arts (ELA) and math tests were developed
in collaboration with a consortium of states known as PARCC (the Partnership for Assessment of Readiness for College and
Career). Parents of students who take the PARCC assessment receive individual student reports for their child's assessments.
e Testing will be March 29t — April 29t
o Last year students took the test during two windows — March 39 -13th and April 13 - May 8™
e Studentsin grade 3-8 will take 3 English/Language Arts tests and 4 math tests
o Thisis areduction of 2 tests compared to last year
o Each test still takes about one hour
e Studentsin grades 5 and 8 will take science tests
o Last yearstudents in grades 4 and 7 took a socials studies test, this fest has now moved to a 3 year rotation
and as a school we are not on the schedule to have our students take the socials studies test this year
e This link provides more information about CMAS and the changes to the test this year - CMAS Information
e MAP Testing window is May 2nd -20th
o Information about students’ results on the MAP test will go home at the end of the school year

Open Enroliment Application Numbers

e The Jefferson County School District open enrollment process began on Wednesday, January éth. 1st round
enrollment stayed open until January 29,

e During this fime, applications are given priority based on staff, sibling, in-district, and out-of-district students in that
order. In each of the categories, a lottery number is given to each applicant.

e The front office staff has begun to make phone calls o families in all grade levels in which we have openings for
next year. As we become aware of additional openings we will make calls to those families.

e Second round enrollment began February 12, At this time all applications that are accepted are placed under
the first round applications and are first come, first served even if it is a sibling application.



Update on Choice Enroliment 2014

Grade Total Total Total Projected Current
Applications | Applications | Applications Class Size Openings in
received received still on Waitlist the grade
1-29-16 3-10-16 as of 3-10-14 level

K 154 160 60 88 0

1 26 28 23 88 0

2 22 23 13 84 1

3 21 23 16 84 0

4 15 15 13 84 0

5 13 14 9 81 0

6 12 12 12 56 -3

7 20 22 17 60 0

8 3 3 3 56 -5
Totals 286 300 166 681

e The total number still on the waitlist represents the number after making offers to the families on the waitlist.
e  Our projected head count for next year is 681, currently we are at 686

Student/Family Movement during the School Year
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Principal Goals 2015-2016
Updated information is in green.
Principal Leadership Responsibilities Associated with Managing Change. Managing Change involves
understanding the implications of change efforts for stakeholders and adjusting leadership behaviors
accordingly.

Monitor and Evaluate: | will monitor the effectiveness of the implementation of the new adaptive test,
MAP (Measures of Academic Performance) and the impact on student learning.

Developing Proficient Accomplished Distinguished Comments

--Understands the ...and ...and ...and

impact of school

practices on student Using the data --Routinely works --Monitors the

learning and collaboratively with | fidelity and

achievement. --Monitors the teachers and staff | consistency of the
needs and fo assess the implementation of

--Understands the performance of impact of the the adaptive test

impact that change individuals, groups, | program and and the impact on

may have on and the school as | inferventions on student learning

individuals in the a whole. student learning and achievement.

school. . .. and achievement.

Key Actions

1. At the Parent Academies in August, | will inform parents of the new testing system and the why and how
behind the addition of more testing. Completed

2. By September 1st, | will provide training for 2n9-8th grade teachers on implementation of the adaptive test.
Completed

3. In October, | will provide training for 2nd-8th grade teachers on interpreting the data and professional
development on how to target students and improve student growth.

e The date of the training for tfeachers was September 29, In addition, | attended NWEA MAP tfraining
from the district on September 22nd and training from the Colorado League of Charter Schools on
October 23,

e Teachers have been meeting with Instructional Coaches in October and November to conduct “data
digs" with the MAP information.

o Teachers are to identify at least one high and one low student and plan ways to meet those
students’ needs.

e In December, | will be meeting with the teachers to review the data and progress monitor the work they
are doing with the identified students.

o In addition, in December | will share resources that are connected with the test that are
beneficial to teachers with planning and differentiating instruction for all students.

o Forexample, MAP is connected to the Math portion of Khan Academy, additionally every
student is given a Lexile range (reading ability) and there are resources to get books at the
correct reading level for the students.

e The goal would be for teachers to use the data for instructional decision making. The data can help
inform a variety of instructional decisions including:

o ldentifying and qualifying students for various instructional strategies

o Scheduling and grouping to meet students’ learning needs

o Screening for special or alternative instruction

o Staffing and resourcing

e At this time as teachers look at the data, | believe the one area that has been an ah-ha for many of
them is knowing how high the high students are actually performing in their classroom. For example, in
4t grade there is a student reading at a 12th grade level



4. Teachers will share the baseline student data with parents at the October conferences. Completed

5. I 'will share our preliminary results of this first testing session data, analysis and feedback with the board.
Our preliminary results of the first testing session revealed some interesting findings:

Please see the attached data sheet entitled Lincoln Academy Map Scores Fall 2015 and the Norm
Table (this form will help you make sense of the RIT scores)

What is a RIT score? Short for Rasch Unit. Or as educators we like to reference RIT with *Ready for
Instruction today.” A RIT score is an estimation of a student’s instructional level and also measures
stfudent progress or growth in school. You may have a chart in your home on which you mark your
child’s height at certain times, such as on his or her birthday. This is a growth chart to show how much he
or she has grown from one year to the next. MAP assessments do the same sort of thing, except they
measure your student’s growth in mathematics, reading, and language usage. The RIT scale is an
equal-interval scale much like feet and inches on a yardstick. It is used to chart your child’s academic
growth from year to year. This type of score increases the value of the tests as a tool to improve student
learning because it enables teachers to pinpoint what students have learned and what students are
ready to learn.

It is important to understand that the MAP test is one test at one point in time. It does not measure
intelligence or a student’s capacity for learning.

Some things to nofte:

o This was the first fime that 2nd grade took an online test and we know in watching the students
take the test and in the results, students struggled with the format. If you look at the 3 test areas,
Language Usage was the last test that students ook and the scores were better than the
previous 2 tests

o Inlooking at the data, at almost every grade level, our students’ math scores were the lowest
even though they were typically above the national Mean RIT

o Out of our 10 new 7t and 8t graders, 7 of them scored in the Lo or the LoAvg percentile in math,
4 scored in the Lo or the LoAvg percentile in reading, and 5 scored in Lo or the LoAvg percentile
in Language Usage.

6. In December, and in the Spring, feachers will administer the test again and then analyze the data. In
addition, they will conference with students about their individual progress. Information for parents will be sent
home after the break.

o

The second round of testing is underway and staff is beginning to look at the data and the growth for
students between the fall and winter testing sessions. | will report the winter data in January when the
testing is complete.

In my goal, | wrote that information would be sent home after the break, however; the school has
received information from the district and NWEA that we should not send home the test results during
this winter time. The reasoning behind that decision is because without a conversation with the
teacher(s) data can be misunderstood.

Therefore, the teachers will be using this winter data to meet with students individually and set goals.
On our calendar for next year, we have planned a conference day, so feachers can meet with parents
in person to discuss MAP data and other areas of progress in February.

Information about student progress on MAP will be sent home to parents/guardians in May after the 3
testing session is complete

7. In January and June, | will once again report to the board about the results of the MAP tests on student
achievement and growth as well as feedback from staff, students and parents.

o

o

Please see the additional report that has the MAP data for the winter results. | have also included the
norms data chart if you want to reference the RIT scores for mid-year progress.
Addifionally, I would like to ask SAC to add questions on the spring survey to parents about MAP.



Principal Responsibilities Associated with Purposeful Community. A Purposeful Community is one with the

collective efficacy and capability to develop and use assets to accomplish goals that matter to all community

members through agreed upon processes.

Culture: | will foster our Lincoln Academy beliefs and a sense of community and cooperation amongst our staff.

Relationships: | will also demonstrate an awareness of the personal aspects of teachers and staff.

Developing Proficient Accomplished Distinguished Comments
--Demonstrates an ...and ...and ...and
understanding of how
unity of purpose, -Is the driving --Assures that unity | --Monitors,

feamwork, and
commitment to the
work are interrelated
and support the work
of the school and
impact student
learning and
achievement.

--Knows teachers and
staff on an
appropriate personal
level in order to keep
informed about issues
within their lives that
may enhance or
detract from their

force behind a
communitywide
belief that
teachers and staff
can impact
student learning

and achievement.

--Creates
opportunities for
teachers and staff
to share personal
and professional
aspirations, prior
experiences and
successes,

of purpose,
teamwork, and
commitment to the
work are at the
core of all
decisions, activities,
and initiatives.

--ldentifies and uses
the collection of
skills, knowledge,
and interests
teachers and staff
members bring to
their jobs to
provide

evaluates, and
annually updates
the school’s
purpose, shared
vision, and the
systems and
procedures that
support the schools
purpose and vision.

--ldentifies and uses
the collection of
skills, knowledge,
and interests
teachers and staff
members bring to
their jobs to provide
opportunities for

performance. interests, and opportunities for professional
outside activities. professional growth.
growth.
Key Actions

1. On August 111, I will begin on-boarding of our new teachers. This process will continue by meeting with new

teachers once a month throughout the school year. Ongoing

o There have been 3 specific staff meetings held for our new teachers since the beginning of the
school year. Topics have included such things as Parent/Teacher conferences,
fraining/professional development that our returning teachers have had, and of course norms of
Lincoln.

o One new teacher fo Lincoln said moving to a new school is like going to the grocery store when
they have remodeled and moved everything around. You know what you need is here, but
don’'t know how to always find it right away. In these meetings and by checking in with new
teachers, | am trying to help in the way finding and making notes for our on-boarding time in
future years.

o In continuing to meet with teachers, all new teachers are wanting to return to Lincoln and as an
administrative tfeam we would like all to return. One common praise for our on boarding process
has been the Mentor/Mentee meetings that are lead by Calee Schrock. Teachers new to
Lincoln orin the 2nd year at Lincoln will continue to be a part of those meetings next year.



2. By September 8th, | will develop a schedule, starting with new teachers, to meet with the teachers
individually to get to know them and learn about their personal and professional aspirations.
o | have started this schedule and have had teacher lunches with the new teachers, | would like to
contfinue by connecting with returning staff
o | have never made the goal to have lunch with returning staff this year.

3. By January 111, | will report to the Board progress on my meetings with the staff and trends identified.

o Inmy meetings with new teachers, | have been getting fo know them on a personal level.
However, during our monthly mentor/mentee meetings as well as during coaching meetings
and formal evaluations, | have been able to identify more of their teaching needs.

o Some of the teaching needs that have been identified have focused around classroom
management and student engagement. We have been able to address those needs in a
variety of ways.

o During Mentor/Mentee meetings there has been instruction on Teach Like a
Champion techniques.

o During evaluations and coaching meetings, we have been giving non-verbal
classroom management techniques from ENVOY.

o For all new teachers, the professional development day on January 4th was with
Kagan; which was a professional presentation all staff had last year focusing on a
variety of strategies to increase student engagement.

4. By the 2nd semester, | will develop professional development opportunities in which teachers can use their
strengths to provide learning opportunities for others on our staff.
o Teachers had the opportunity to lead break-out sessions during the Colorado Core Knowledge
conference. However, only 2 teachers took this opportunity.
o Currently, teachers are visiting other teachers in Core Knowledge schools to observe best
practices. This is part of our Title 2 grant.
o This opportunity | envisioned with my goal never came to fulfillment as | had planned. | believe
this was so, as we focused on differentiation skills this year in our professional development which
was an area for growth for the entire teaching staff.

Principal Responsibilities Associated with Purposeful Community. A Purposeful Community is one with the
collective efficacy and capability to develop and use assets to accomplish goals that matter to all community
members through agreed upon processes

Visibility: Has quality contacts and interactions with teachers

Developing Proficient Accomplished Distinguished Comments
-- Develops a ...and ...and ...and
systematic and
strategic plan for --Implements the -- Utilizes a --Analyze the
visibility that includes strategic plan for purposeful and feedback from the
frequent visits to visibility that meaningful teachers about the

classrooms.

includes frequent
visits to classrooms.

feedback process
for teachers that
reinforces school
culture and
improves student
achievement

usefulness of the
visits and make
adjustments to the
process if needed




Key Actions

1. By September 1st, | will develop a schedule and method for logging aft least six individual classroom
observations per week with feedback between September 14t and May éth.

o | have completed the first round of my formal observations of the teachers that have been
assigned to me

= This process includes meeting with the feacher before the visit and reviewing their lesson
plan, asking questions about their professional preparation and questions about anything
they would like me to specifically watch while in the observation

= Second, | visit the classroom on the planned fime and day - this is usually for 60-90
minutes. During my visit | often type what the teacher says and observations of the
students and classroom environment

= Third, | complete a summary report which include growth producing feedback and
positive progress

= Lastly, | meet with the teacher to go over the forms and ask how they thought the lesson
went

= This process can take 3-4 hours in total fo complete for one teacher.

o I'have also been conducting the informal walk through of classrooms

= Currently these walk-throughs have been in classrooms where | have not done a formal
observation

=  Between November and January, | will conduct walk-throughs in the classrooms in which
I have had a formal observation, so | can progress monitor the feedback given to the
teacher.

o In my goal of informal walk through of classrooms was at least six per week — | have not been
able to maintain those visits throughout the year. Since January | am getting in one classroom a
week for informal observations.

o | have begun my 2nd round of formal observations and am seeing growth in feachers since the
first round. However, | should be beginning my 3rd round of formal observations and am behind
in my schedule.

2. By September 14, | will develop a tool with my administrative team that will allow the feam to conduct 10-
minufe unannounced observations and will provide brief feedback.
o Completed
o Please see the 2015-2016 Walk Through form that is uploaded to the board website
o Although I said 10 minute unannounced observation (Walk-through) these visits have been more
in the length of 30 minutes.

3. By January 11t, | will share with the board at least 3 (anonymous) samples of feedback I've written and any
trends observed.
o Please see the attached walk through forms with feedback. The samples include 2 veteran
teachers and 1 new feacher. Even with veteran teachers reminders about non-verbal
classroom management techniques are important and definitely have been a frend.

4. In November and again in April, | will solicit anonymous feedback from teachers about their perceptions of
the usefulness of the unannounced visits and feedback.
o My administrative feam and | will create a survey for teachers to provide their feedback on the
observation process this year. This will happen in April and | will report o the board in June on
the results.



