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The	Mission	of	Lincoln	Academy	is	to	help	students	attain	their	highest	social	
and	academic	potential	through	an	academically	rigorous,	content-rich	

educational	program	in	a	safe,	orderly,	and	caring	environment. 	
	

Lincoln	Academy	Board	of	Directors	
																																					Special	Business	Meeting	

Minutes	for	Monday,	November	7,	2016	
Lincoln	Academy	Admin	Conference	Room	

6:30	p.m.	
 
 	

1. Preliminaries	 	
a. Call	to	Order:	President	Doug	Neely	called	the	special	business	meeting	to	order	at	6:32	pm.	 	
b. Welcome	to	Guests	and	Introductions:		No	guests	were	present			
c. Roll	Call:		All	directors	were	present:		Jeff	Baucum,	Dan	Burrows,	Phil	Courtney,	Kristi	Geisz,	

Janelle	Johnson,	Doug	Neely	and	Nina	Sloan.	 	
2. Adjourn	to	Executive	Session:		Motion	22-11-2016			

As	authorized	by	C.R.S.	§	24-6-402(4)	and	JCSD	Policy	BE/BEA/BEB		
At	6:36	pm,	Doug	Neely	motioned	that	we	move	into	executive	session	for	the	purpose	of	conducting	a	
principal	evaluation	as	authorized	C.R.S.	§	24-6-402(4)(f)(I).	The	motion	was	seconded	and	
unanimously	approved	via	roll	call	vote.			

3. Adjourn:		At	8:32	pm,	both	the	executive	session	and	the	special	business	meeting	of	the	Lincoln	
Academy	Charter	School	Board	of	Directors	were	adjourned	by	general	consent.	
	
	
Minutes respectfully submitted, 
Kristi Geisz, Secretary 
Lincoln Academy Charter School Board of Directors 
Minutes approved 11/14/16 
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The	Mission	of	Lincoln	Academy	is	to	help	students	attain	their	highest	social	
and	academic	potential	through	an	academically	rigorous,	content-rich	

educational	program	in	a	safe,	orderly,	and	caring	environment. 	
	

Lincoln	Academy	Board	of	Directors	
																															Regular	Business	Meeting	

Agenda	for	Monday,	November	7,	2016	
Lincoln	Academy	
Student	Center	

6:30	p.m.	
 
 Time	Allotted(min)		 Motion	

1. Preliminaries	(Doug	Neely)	 5:00	

a. Call	to	Order	 	

b. Welcome	to	Guests	and	Introductions	 	

c. Roll	Call	 	

2. Adjourn	to	Executive	Session	per	C.R.S.	§	24-6-402(4)(f)	

	
 



SAMPLE

Principal 2016-17

PRINCIPAL EVALUATION QUESTIONNAIRE

Lincoln Academy Charter School
7180 Oak Street

Arvada, CO 80004

page 2 of 5 printed on 11/21/16

Thank you for your honoring and constructive feedback on this evaluation.
The following questionnaire is designed to offer specific, relevant feedback on principal 
performance. Please complete using the following guide:

board 1 2 3 4 5 6 7
A score of 1:  Strongly Disagree
A Score of 2:  Disagree 
A Score of 3: Maybe 
A Score of 4:  Agree
A Score of 5:  Strongly Agree 
NO:  Not Observed

AVG 
RATING: Dan Doug Kristi Jeff Phil Nina Janelle

1 Organized	and	Engaged	(in	Management).		 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a Supervises	the	day-to-day	operations	of	the	school. #DIV/0!
b Monitors	the	needs	of	the	school	program	and	solves	problems	promptly. #DIV/0!
c Supervises	ordering	of	general	supplies,	textbooks,	and	equipment. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

2 Fiscally	Responsible.		 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

a.
Oversees	income	and	expenses	and	ensures	that	the	school	remains	within	the	

									approved	budget.

#DIV/0!

b. Works	with	the	Board	to	prepare	the	annual	budget	each	year. #DIV/0!
TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

3 Building	Relationship...	with	the	Board.. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Submit	monitoring	data	as	required	by	the	board	in	a	timely,	accurate	and	understandable	fashion. #DIV/0!
b. Supports	board	policy	and	decisions. #DIV/0!
c. Proposes	effectual	policies	and	changes. #DIV/0!
d. Keeps	board	informed	of	relevant	issues	of	the	school. #DIV/0!
e, Performs	effectively	on	various	sub-committees	when	required. #DIV/0!
f. Follows	and	promotes	the	philosophy	of	the	school. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^
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A score of 1:  Strongly Disagree
A Score of 2:  Disagree 
A Score of 3: Maybe 
A Score of 4:  Agree
A Score of 5:  Strongly Agree 
NO:  Not Observed

AVG 
RATING: Dan Doug Kristi Jeff Phil Nina Janelle

4 ...with	Parents.		 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Encourages	frequent	participation	of	parents	within	the	school	program. #DIV/0!
b. Represents	the	school	at	parent	and	community	groups	as	able. #DIV/0!
c. Is	available	to	meet	with	parents	and	other	interested	people. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

5 ...with	the	Staff.		 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Is	responsible	for	the	interviewing	and	hiring	of	all	staff. #DIV/0!
b. Works	to	organize	and	execute	a	plan	for	staff	evaluations,	improvements,	recognition	and	assignments. #DIV/0!
c. Keeps	faculty	and	staff	informed	of	all	pertinent	information	regarding	school	business	and	plans. #DIV/0!

d.
Keeps	aware	of	faculty/staff	moral	and	helps	develop	positive	relations	among			

								faculty/staff.

#DIV/0!

e, Works	out	job	descriptions/evaluation	procedures	for	staff. #DIV/0!
f. Makes	regular,	informal	visits	to	each	classroom #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

6 and	Developing	Staff. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Keeps	informed	about	all	instructional	aspects	of	the	school. #DIV/0!
b. Stays	up	to	date	on	the	latest	political,	educational,	and	cultural	issues	affecting	the	school. #DIV/0!
c. Encourages	the	growth	of	the	faculty	through	in-service,	workshops,	conferences,	class	visitations,	etc. #DIV/0!
d. Conducts	faculty	meetings. #DIV/0!
e, Oversees	discipline	policy	administration. #DIV/0!

f.
Ensure	the	use	of	established	curriculum	implementing	the	Core	Knowledge	Sequence®,	the	synthetic,	

systematic	phonics	program	(Open	Court)	and	the	incremental	math	program	(Saxon	Math).

#DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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A score of 1:  Strongly Disagree
A Score of 2:  Disagree 
A Score of 3: Maybe 
A Score of 4:  Agree
A Score of 5:  Strongly Agree 
NO:  Not Observed

AVG 
RATING: Dan Doug Kristi Jeff Phil Nina Janelle

Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

7 ...Herself. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Pursues	personal	and	professional	development. #DIV/0!
b. Maintains	high	standards	of	personal	ethics	and	guidelines. #DIV/0!
c. Sets	high	professional	example	for	staff. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

8 Representing	LA.	 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Oversees	comprehensive	re-enrollment	initiatives. #DIV/0!
b. Encourages	and	coordinates	enrollment	of	new	students	in	the	spring. #DIV/0!
c. Builds	and	maintains	positive	image	for	the	school	within	the	community	and	within	the	school. #DIV/0!
d. Fosters	and	maintains	proper	relations	with	other	schools,	local	businesses	and	the	authorizer. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

9 Generating	Revenue	for	LA - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
a. Works	to	find	grants	that	may	be	available	to	the	school. #DIV/0!
b. Oversees	the	use	of	any	grant	money. #DIV/0!

TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
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A score of 1:  Strongly Disagree
A Score of 2:  Disagree 
A Score of 3: Maybe 
A Score of 4:  Agree
A Score of 5:  Strongly Agree 
NO:  Not Observed

AVG 
RATING: Dan Doug Kristi Jeff Phil Nina Janelle

Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Enter ratings and comments in appropriate yellow boxes above ^^^^

10 Goals - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

a.

Principals	support	teachers	through	ongoing,	actionable	feedback	and	needs-based	professional	

development	to	ensure	that	rigorous,	relevant	and	evidence-based	instruction	and	authentic	learning	

experiences	meet	the	needs	of	all	students.

#DIV/0!

b.

Principals	articulate,	model	and	positively	reinforce	a	clear	vision	and	values	of	the	school’s	culture	and	

involve	students,	families	and	staff	in	creating	an	inclusive	and	welcoming	climate	that	supports	it.

#DIV/0!

c. #DIV/0!
TOTALS>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Comments: Dan: 
Doug: 
Kristi: 
Jeff: 
Phil: 
Nina: 
Janelle: 
: 
: 

- - - - -

Overall Performance Rating>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>>> #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!


