
Facilities Committee Report  

Executive Summary 

Fire Alarm Design: Last year, the fire alarm system in Building B was replaced. Over the summer, the main 
head unit in Building A was also replaced. After a lengthy RFP process, we have chosen a Fire Protection 
Engineer to help us with the additional upgrade required to Building A’s fire alarm system. The facilities 
team has chosen Tami Holley to complete this process. Ms. Holley has many years’ experience in the field 
and has worked with many schools and the Arvada Fire Department before. She will bring expertise to the 
project that we need, providing coordination with all parties involved. Tami will provide a new design for 
Building A that will meet all requirements required by law. She will provide design documents, 
construction documents and she will help us thru the process of choosing and managing installers. Tami’s 
contract allows her to be at the school during testing of the system and she will follow thru close out of 
the project. This process will allow Lincoln to be in current fire code compliance in Building A which the 
Arvada Fire Department has requested to be complete by August, 2022. The completion of the design in 
the immediate timeframe allows us to have a better understanding of the cost of installation to do so.  

Facilities Opportunity List: Twice in the last month, the facilities team has met to discuss the school’s 
facilities opportunity list. As a team we have begun combing thru each item on the list to decide what has 
been completed and what priorities have changed. It is an everchanging list but it is a great place to keep 
track of what items need work and what priority they have. We also had a meeting with Vanir this month 
to begin the process of pricing out the work that isn’t internal to have strong estimates for budgeting 
purposes. If the district goes to vote on a bond, we would like to have our facilities needs priced out for 
that process. Thank you to the committee and to Vanir for your continued hard work on this process. 

 
Next Meeting TBD  
 
Current Members: Jeanne Coyle, Larry Niemiec, Janelle Johnson, Mark Miller, Larry McGurer & Lori 
Woods. Any questions, contact LoriWoods@lincolnacademy.net 
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