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2017-2018 
Unaudited Financials Review

• 2017-2018 
• Very conservative year, Overcame large hurdles yet maintained 

a revenue of $241k, (3.5% revenue margin)
• Paid down an additional $178k toward CSDC building loan
• 10% increase in salaries, 13% in benefits
• Overall expenditures decreased by 16%

• $371k total interest paid toward debt service
• Carryforward of $2.6M, $1.9M unrestricted
• Capital outlay expensed $52k

• With Building costs at 14% of total revenue

• Annual Financial Audit for 2017-2018 scheduled for later this 
fall



2018-2019 & 5-Year Projections

• 2018-2019 Projecting a loss of $298k
• $375k for Fire Alarms upgrade
• $215k for 2nd half of bonus

• 2019-2020 is the final year of classroom 
growth. Student increases will level out 
after that

• 2020-2021 is the final year of payments 
for the temporary building. 

• Operating margins are projected to 
decline year-over-year at the rate of .5%



Annual Budgeted P&L

Debt Services Over the next
3 years will cost approx. 
$150k - $200k in interest

Restrictions 
In Savings



• 2018-2019 Budget Notes 
• $35k ytd paid for Fire Alarm project ($375k total budget)
• $8k-$12k budgeted for fence repair behind modular

• also looking at replacing the fence around the center grassy area

• $5000 budgeted to complete Chromecart (Lincoln Academy 
Foundation raised $4550)
• $14,000 for Kindergarten reading curriculum replacement
• Replaced online Math and Science software, savings of $6000



I believe Lincoln Academy is in a very good financial position coming into the  
2018-2019 school year. We have the resource flexibility to plan for the next five to ten
years of growth. Nevertheless, we must maintain a conservative financial outlook, as 
the available resources do not come close to covering the current needs. 

The most significant opportunity for financial health is to plan an aggressive 
debt reduction strategy to pay off the CSDC loan as quickly as possible, which will improve
the schools financial position by nearly $200k in 4 years. We currently only have $178k 
budgeted in 2018-2019 for prepayment, leaving almost $340k left to pay each of the next
two years. The financial committee will create a plan to pay off the debt as quickly
as possible, to free up future cash and create additional revenue over expenses. 

I recommend that the board of directors allows the Administration to continue 
normal operations, under the approved budget (approved in June, 2018) without any 
adjustments.   


