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• 2018-2019 Budget Notes 
Expenses
• Facilities and Maintenance project expensing several large 

repair projects with funds already appropriated through budget
• Fence repair and replacement ($8000-$12,000)
• Plumbing repair in “center house” (no quote yet)
• Rerouting the drainage of the natural spring, per mineral ownership 

rights usage (no quote yet)
• No new update on Fire Alarm

• With Fire Alarm work in process during Summer ‘19, Administration is 
evaluating the facilities capacity for day camps. This may affect revenue 
to the negative. Stay Tuned.

Revenues
• One Day count numbers are not complete, therefore State and 

district revenues are not finalized
• ”Read Act” grant contributing $15k in support of the cost of one 

(1) K teacher salary and benefits. 



Lincoln Academy is currently on budget with no major concerns at this time. 

There are a number of financial events that have yet to occur this school year, but 
it is my opinion that the school is in a very good financial position to cover any impending 
need. Nevertheless, we must maintain a conservative financial outlook, as the available 
resources do not come close to covering the potential needs in the future. (see 
opportunities list)

October is filled with financial compliance matters, including the completion of 
the annual financial audit. The finance committee will review the audit draft upon its 
completion, and the final audit will be available before the November board meeting. 

The Finance committee will also come to the November Board meeting with a 
preliminary outlook on the Financial Conditions and Activities (Board Policies).

I recommend that the board of directors allows the Administration to continue 
normal operations, under the approved budget (approved in June, 2018) without any 
adjustments.   



2018-2019 & 5-Year Projections

• 2018-2019 Projecting a loss of $298k
• $375k for Fire Alarms upgrade
• $215k for 2nd half of bonus

• 2019-2020 is the final year of classroom 
growth. Student increases will level out 
after that

• 2020-2021 is the final year of payments 
for the temporary building. 

• Operating margins are projected to 
decline year-over-year at the rate of .5%
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