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•2018-2019 Budget Notes 
Expenses

• The second round of bonuses will go out in December, per prior 
board decisions. The bonus has been qualified as PERA eligible 
which means we will expense the benefit, as per the budget. 
The June payment did not qualify for PERA, so we did not have 
that expense.

• The projected margin remains at a loss, although that number 
has reduced some, of $275k mainly because of the fire alarm.

Revenues
• Workman’s compensation adjustment has given us a net 

income of $2,300. The adjustment could be related to salary 
changes, but insurance adjusters do not give away their 
formulas. 

• Budget adjustments from the October student count will be 
available in December. The numbers are higher than previously 
estimated, but only by a fractional amount. 



Lincoln Academy is currently on budget with no major concerns at this time. 

There are a number of financial events that have yet to occur this school year, but 
it is my opinion that the school is in a very good financial position to cover any impending 
need. Nevertheless, we must maintain a conservative financial outlook, as the available 
resources do not come close to covering the potential needs in the future. (see 
opportunities list)

The Finance committee continues to analyze the Financial Conditions and 
Activities (Board Policies). The intent is to re-state unclear or cumbersome policies in light of 
current operational strategies. Here are the discussion points:
-The board sets the trajectory of the budget with the strategic plan
-The strategic plan is the defining document that dictates the scope of the budget
-Non-budgeted items should come to the board's attention
-The anticipation of future needs vs. handling surprise costs
-Communication needs to be a priority
-Guidelines need to in be in place as a covering for Janelle's support and as a buffer.
-All financial decisions must be kept in focus of what is best for the good of the school, in 
alignment with the strategic plan.

I recommend that the board of directors allows the Administration to continue 
normal operations, under the approved budget (approved in June, 2018) without any 
adjustments.   



2017-2018 Audit Analysis
The annual financial audit is complete and finalized. The CPA has given a standard statement 
of “fair.” While this is not a flattering title, there is not a better grade to earn. Fair is the best
one can hope to achieve in a financial audit. 

While it may appear from the audit’s Statement of Net Position (pg 1) that the school 
reduced it’s net position by a staggering $6.85 million from the prior year, one should note 
that this number is impacted by the Colorado Governmental Accounting Standards Board 
Statement No. 68 (GASB No. 68) to record Unfunded Pension Liabilities. This negative 
position is based on the amount of total pension liabilities that Lincoln Academy has paid
($22 million), and how much money the State of Colorado has available in cash to support 
that pension balance. The adjustment is made, principally, on paper and DOES NOT REFLECT
the actual cash position of Lincoln Academy. 

The reality of the cash position and total assets, as one could see on pg 15, is that the school 
has increased its total asset position by $348k, which includes the addition of a facilities 
vehicle and $40k in building improvements. As well, on pg 3, the total available cash (fund 
balance) is $2.8 million, which is up from $2.6 in the prior year.  

The organization is healthy and continuing to improve, but the oddity of the regulation 
makes the audit less helpful as an evaluative tool. 



2018-2019 Budget & 5-Year Projections

• 2018-2019 Projecting a loss of $275k
• $375k for Fire Alarms upgrade

• 2019-2020 is the final year of classroom 
growth. Student increases will level out 
after that

• 2020-2021 is the final year of payments 
for the temporary building. 

• Operating margins are projected to 
decline year-over-year at the rate of .5%
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