Facilities Committee Report

Executive Summary

e The school’s facility team worked over Thanksgiving break to rewax the gym floor and to replace all exit signs
and emergency lighting in buildings A and B. The tree removal and fence installation along the south side of
building C was also completed. They’'ve taken the time to remove over 60 cubic yards of debris from the
property near the east end of the football field, preparing for some pond clean up and future fencing. They’ve
also continued to work the regular daily issues including assurance of warm classrooms!

e The committee met with the City of Arvada again to learn more about the 72nd Avenue widening project. The
city has contracted their design firm and will have their kickoff meeting the week of December 10t to begin
the detailed design process. The city will have some surveyors come out soon to further detail the property.
We have relayed our concerns and hopes for the project and will be checking in monthly for progress. After
the city has had some time to further detail the design, we will host a community meeting for interested
parents and neighbors to have a chance to see plans and ask questions (probably summer timeframe, TBD).

e Jefferson County Schools’ Ballot Initiative 5B has officially passed. We will know more about the disbursement
of funds and the rules of engagement after the next JCSC meeting with the district on Wednesday, December
12th, The facility committee will work as a design advisory committee to prioritize and price potential
improvements. We have asked for a proposal from Vanir (our owner’s rep) to help manage this project in
conjunction with our coordination with the 72nd Avenue project.

e We have provided all information and documentation to our water rights lawyer for their expertise and advise
in response to our neighbor’s letter alleging issues with his spring volumes. We should have our formal
response prepared before Winter break.

e The school’s fire alarm system design team is progressing on schedule. The design team worked at the
building over Thanksgiving break to investigate and plan installation pathways. They will continue work over
Winter break as well.

Current Members: Jeanne Coyle, Larry Niemiec, Janelle Johnson, Mark Miller, Larry McGurer, Jason Wennen and
Lori Woods. Any questions or interest in the comittee, contact LoriWoods@lincolnacademy.net



