Lincoln Academy Board of Directors 2021-2022

Executive Team Report - December 2021

Stephanie Trowbridge, President
1. Executive Director Check-In

Stephanie and Jeff met with David this past week. We reviewed our agenda for December’s
meeting, reviewed the board calendar and received an overall update on how the academics and
culture work have been going, more excepted in his report.

2. Agenda Planning

Stephanie has planned the December meeting to include an update from the PTO. We hope to
hear from students in January. It was a shorter time frame between meetings as we switch back to
the second Monday of the month. We will not be having an executive session until early in Jan-
uary.

3. Strategic Planning

The first draft has gone to the staff and committees. We received some good feedback and the
Board will receive updated info this week prior to Monday’s discussion. The next phase will be
to go to the PTO and the community.

4. Executive Director Report

David had another great report in November which included a presentation from Kimberly
Nyquist. We will be hearing about student interactions and the fall disciplinary report.

5. Board Presence

Prospective Student Parent Night is Thursday, December 9. The board has been invited to attend.
This information will be updated prior to Monday’s meeting.



