Lincoln Academy
Principal’'s Report to the Board
February 2020

The mission of Lincoln Academy is to help all students attain their highest
social and academic potential through an academically rigorous, content-rich
educational program in a safe orderly, and caring environment.

Proposed 2020-2021 Calendar Notes

The proposed 2020-2021 calendar is posted on the Lincoln Academy website. Click here to review.

Some items to note about this proposed calendar:

Lincoln will begin school Thursday, August 20th - the district’s first day is Tuesday, August 18th
We are planning on having our Back to School BBQ on Friday, August 14th

/2 day on Grandparents’ Day on September 18th - the district does not have a "2 day in September
Outdoor Lab - October 12th-15th (dates have been confirmed with IDRAJE)

October Conferences and break - October 21st-26th - the district fall break is October 15th-16th
Thanksgiving break - November 23rd-27th - same as district

December break - "2 day December 18-January 5th - district break is December 23rd-January 6th
February 11th - %2 day for students and then parent/teacher conferences

February 12th - no school - same as district

March 29th-April 2nd - Spring break - same as district

April 30th - day off - same as district

May 21st - last day for 8th graders

May 27th - last day for K-7 - same as district

2.5 days over the required time for 8th graders - State required hours =1056

Professional Goals for 2019-2020

Based on my evaluation from Spring 2019
See updates below in blue

1.

Adaptive Change Management
a. Based on the growing needs of our school, I will be hiring an operational manager to assist
with my leadership duties that are not instructional related
i.  The hiring committee interviewed four candidates that were interested in the
operational management position that we posted. The committee was unanimous in
offering Lori Woods the position. She began her work on August 19th. Currently, one
of the areas she is working on is state and district waivers for our Charter Renewal
documentation.
b. Twill continue to speak with the Colorado League of Charter Schools to investigate the
resources they could provide to our school around organizational management ideas
c. InJanuary, I will update the board with information about how the new structure is working
and update of other resources


https://drive.google.com/drive/folders/1D-Eg2xb9YF2_vGp6tbiOwHLJIEdCoFG4

As we suspected 20 hours a week for an operational manager is not enough fime.
The majority of the work this fall was on the charter renewal and 5B facility meetings.
We haven't yet been able to do any visionary planning.

I am grateful for this assistance.

2. Communications Plan
a. Iwill write a lefter to the community once a month

The first letter will go out Friday the 13th reminding families of our video observation
process with teachers

[ sent a letter out to families in January for the new year

A letter was sent to families at the end of January reporting that the Jeffco school
board approved our charter renewal and information about being involved in Colorado
Charter Advocacy Network (COCAN).

b. I continue to work with Jess Alley on our communication plan and utilizing the district’s
communication tool kit to meet the communication needs of our families

3. Connecting with teachers, not on my evaluation list
a. Iwillfollow a system in which I visit 3 teachers a week that are not on my evaluation list to
check in with them

Currently, to present a united front and to ensure teacher evaluations and observations
are the same across grade levels, Lindsey and I are completing first round
observations with every teacher PreK-8. To date, we have observed and reviewed the
observation with 23 out of 46 teachers.

I have not met this goal with fidelity; however, this week I visited 9 out of 18 of the
teachers that I do not have on my evaluation cycle.



