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Lincoln Academy Staff 2014-2015

Teachers Educational Assistants
Full Day Kindergarten Jennifer Roberts Full Day Kindergarten Keri Campbell
Full Day Kindergarten Heather Trelease Full Day Kindergarten Erin Wernlein

AM Kindergarten Amy Jenkins AM Kindergarten .

PM andergarten Betsy Smith PM Kindergarten Kathie Nozot
1st Grade Tammy Glasby Ist Grade Melissa Lincoln
1st Grade Maria Jelinek Ist Grade Mitzi Lewis
Ist Grade Judy McKinney Ist Grade Sherri Shaffer
Ist Grade Julie Pollack Ist Grade Jodi Cram

2nd Grade Stephanie Dunn 2nd Grade Natalie Balderrama
2nd Grade Karen Dwyer 2nd Grade Niamh Apple
2nd Grade Sharon Leasure 2nd Grade Jennifer Sujansky
3rd Grade CarylMay Herlyck 3rd Grade Cathy Adams
3rd Grade Marilee Thompson 3rd Grade Jolene Stenzel
3rd Grade Jennifer Brown 3rd Grade Amber Berscheid
4th Grade Summer McKee 4th Grade Michelle Luft
4th Grade ;:3215 dt/[;riﬁ 4th Grade Danielle Lucero
5th Grade Corryn Voris 5th Grade Amy Lucero
5th Grade Robin Welsh 5th Grade Monique Roybal-Garcia
MS ESS Robyn Wilkinson Kim Carroll
MS History Emily Hall Middle School Bev Bean
MS Language Arts Matt Spahn Leigh-Ann Turano
MS Language Arts Damien Veatch Specials Jeanne Murchison
MS Math Becky Furst Library Kim Fitzpatrick
MS Math Morgan Wilkinson
MS Science Larry Niemiec DSS Department
MS Technology Marty Nishida DSS Coordinator Jeanne Coyle
Ed. Tech Holly Fothergill
Specials/Electives Ed. Tech Brynn Wennen
Art Christy Goodman Ed. Tech Drenea Starbuck
Music Karen Ullman ALP/Enrichment Calee Schrock
PE Enoch Miller Occupational Therapist Nikki Canty-Jones
Library Kim McKinney Psychologist Kathy Sievering
Technology Debbie McNutt School Counselor Megan Brinkerhoff
MS Lifetime Wellness/Study Skills Angie Craig Speech/Language Brenda Walls
Athletic Director Karen Erickson Speech/Language Stephanie Houston-Council
Nurse Audrey Klein
Office Staff ESL Tutor Kathy Randle
Principal's Secretary Suzanne Fries
Financial Secretary Cindie Poulter Pre-K Program
School Secretary Larisa Rogers Teacher Barbara Robinson
Production Assistant Sharon Nickell Teacher Assistant Nirma Trevizo
Educational Assistant Christy Seyfer
Facilities Team
Facilities Manager Kurt Fritzler Leadership Team
Support Member Juan Martinez Principal Janelle Johnson
Support Member Nancy Martinez Assistant Principal K-5 Andrew Weir
Cleaning Crew Ana Gamboa Assistant Principal 6-8 Lindsey Tomsick
Cleaning Crew Mick McGrenaghan Instructional Coach Sarah Jacobson
Kitchen
Manager | Tracy Warner
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Who Does What At Lincoln Academy

FUNCTION PRIMARY CONTACT FUNCTION PRIMIARY CONTACT
504 Plans K-5 Andrew Weir Fundraisers PTO & LA Foundation
504 Plans 6-8 Lindsey Tomsick Enrichment Calee Schrock
Academics Janelle Johnson Grants Board/Develop. Comm.
Accident Reports- Employee Cindie Poulter Grievances Immediate Supervisor

Accident Reports- Student Larisa Rogers Grounds Coordinator Kurt Fritzler
Accountability (SAC) Ben DeGrow i Hiring J/AW/LT
Accounting & Bookkeeping Cindie Poulter Hiring (EAs only) Weir/Tomsick

uip Andrew Weir Human Resources Cindie Poulter
Advanced Learning Plans Calee Schrock IEP (Individual Ed Plans) K-8 Jeanne Coyle

District Assessment Coordinator  [Sarah Jacobson Instructional Coach Sarah Jacobson
Athletics Karen Erickson Inventory- Equipment Kurt Fritzler
Attendance- Student Larisa Rogers Keys & Facility Access Kurt Fritzler
Attendance-Employees Fries/Poulter Kindergarten Screening Kindergarten Teachers
Attendance-Teachers Suzanne Fries Library Oversight Kim McKinney
Background Checks Cindie Poulter Lincoln Loop Larisa Rogers
Benefits- Employee Cindie Poulter Mail Services Larisa Rogers

Board Liaison

Janelle Johnson

Maintenance Requests

Kurt Fritzler

Book Fairs Kim McKinney Maintenance Supervision Janelle Johnson
Budgets Cindie Poulter Marketing Board/Develop. Comm.
Building Use and Rental Kurt Fritzler Master Schedule Tomsick/Weir

Buses- Fieldtrips Cindie Poulter School Nurse Audrey Klein

Calendar Activities

Suzanne Fries

Ordering-Office Supplies

Larisa Rogers

Calendar- School Year

Suzanne Fries

Ordering-Textbks Materials

Suzanne Fries

Cash Management

Cindie Poulter

Parental Concerns

JI/AW/LT

Charter Renewal Johnson/Jacobson Payroll Cindie Poulter

Clinic Klein/Nickell Performance Evaluations Immediate Supervisor
Computers McNutt/Nishida Playground Equip- Repair Kurt Fritzler

Copiers Sharon Nickell PreK - Education Barbara Robinson

Copying/Laminating/Diecut

Sharon Nickell

PreK - Oversight

Sarah Jacobson

Core Essentials/Character Ed.

Kim McKinney

Principal Communication

Suzanne Fries

Core Knowledge

Janelle Johnson

Professional Development

Janelle Johnson

CPR/FA Certification Audrey Klein Reimbursements Cindie Poulter
Curriculum Janelle Jjohnson Reservations - room/gym Kurt Fritzler
Custodial Kurt Fritzler Special Needs Students Coyle/Wilkinson
DSS Coordinator K-8 Jeanne Coyle Staff Bulletin Suzanne Fries

DSS Scheduling

Holly Fothergill

Student lIssues

Weir/Tomsick

Diagnostician

Jeanne Coyle

Student Records

Larisa Rogers

Discipline - Students K-5 Andrew Weir Student Supply Lists Suzanne Fries
Discipline - Students 6-8 Lindsey Tomsick CMAS/PARCC Lindsey Tomsick
Dress Code Enforcement J/AW/LT Teacher Induction Sarah Jacobson
E.A. Coordinator K-5 Andrew Weir Teacher Observations J/AW/LT

E.A. Coordinator 6-8 Lindsey Tomsick Technology Lab K-5 Debbie McNutt
Emergency Management Janelle Johnson Technology Lab Middle School Marty Nishida
Enrollment - Student Suzanne Fries Telephones Debbie McNutt
Facilities Manager Kurt Fritzler Volunteer Hours PTO

Fieldtrips - Approval Janelle Johnson Waiting List Suzanne Fries
Fieldtrips - Forms & Funding Cindie Poulter Website Debbie McNutt

Financial Reports

Cindie Poulter

Worker's Comp. Insurance

Cindie Poulter

08.01.14
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Lincoln Academy Master Schedule 2014-2015

810845 | 850925 | 930-1005 | 1010-1045 | 1050-1125 | 113071205 | 1210:12451 o 0 185-210 | 215-250
MS Only 1130-1250
P 3H 3T KJ 1J M L 2L KS
2l M 3T 3H 4M M 1G KT U 2Du 2Dw
ElL_a 5W 3B 4MK 1P KT KR N 2Dw 2L
= T 3B 5V 1G 1P c 2Du
L 1J H
P 5W 5V 4aM 1P KT Electives L 2Dw 2Du
=M 5V W KJ 1J KR Electives U 2L KS
H IR 3T 3B KJ 1G M Electives N M KS
&l T 3H KT C 4KM
L 3H 4KM M KR H
o P 3B 5V KT 1G Electives L 2Du KR
sl M 3T 3B 4KM 1P Electives U 2Dw 2L
é A 3H 5W KR 1J Electives N 4M 2Dw
§ T 5W 4M 1M Electives =C 2L
L | H
P 3B 3T 4KM 1P 1M Electives vl 4M 2Dw
Bl M 3H 3B 4M 1M 1P Electives U 4KM
Z_a 5V 3H 1G 1J Electives N 2L 2Du
=1 3T KJ/PreK 1J KR C KS/PreK
L 5W 5V KJ/PreK 1G KT H 2Du KS/PreK
P 3H 5W KR 1J 1G Electives L 4KM 2L
2 M 5W 5V KT 1G 1J Electives U KR 2Du
S A 5V 3T 4KM 1M 1P Electives N 2Du KT
= T Electives -C 2Dw
L 3T 3B 4M 1P | H 2L 2Dw
Lunch Schedule Flooding & E* Schedule MS Schedule MS Schedule
1125-1205 KF 810-840 4 Gold (M) Navy (T/TH) and
1145-1225 4 850-920 1 800-905 | Class 1 Burgundy (W/F)
1200-1240 2 930-1000 5 910-1010 | Class 2 800-940 | Class 1or4
1210-1250 1 1010-1045 K 1015-1115| Class 3 945-1125 | Class 2 or 5
1220-100 3 1050-1120 2 1120-1220| Class 4 11301250 | Electives
1230-110 5 1145-1215 3 1225-1250 | Class 5A 1250-130 Lunch
1250-130 MS 1220-1250 ] KPM 1250-130 | Lunch 135-315 | Class3or6
135-210 Class 5B
Kindergarten Schedule PreK Schedule 215-315 Class 6
800-1115 AM 810-1110 |AM (T-F)
1150-305 PM 1210-310 {PM (T-Th) Character Traits Schedule
800-305 Full Day Time Week 1 Week 2
Recess Schedule 810-825 KJ KT
School Hours 910-930 AMK 840-905 LAMS LAMS
800-305 K5 930-1000* | PreK 910-935 LAMS LAMS
800-315 MS 945-1000 | 2nd Grade 935-955 3T 3B
1-120 W/F*| FDK 10-1020 2L 2Dw
110-130* PMK 1025-1045 2Du 3H
130-200* PreK 1225-1250 | LAMS LAMS
inco In 140-200 | 1st Grade 1250-105 KR KS
' 2-920 'ThF| FDK 110-130 AM/K 4M
ca d e m}/ 2431;30;)( P}‘) 1 3rd Grade 135-155 5W 5V
Charter Schiool re ayground 200-220 M 1G
225-245 1J 1P

Updated 08/19/2014
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incoln

Master Schedule 2014-2015
1st Trimester

cademy
Charter School Gold Schedule (Monday) Updated 8/14/14
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-905 RW7B RW7A 8B 8A 6B1 6B2 6A
2 910-1010 RW6B RW6A 8A 8B 7B1 7B2 7A
3 1015-1115 LA7A LA7B 6B 6A 8B1 8B2 8A
4 1120-1220 LASA LA8B 7B 7A 6A 5" 1130-1220 6B
5 1225-1250
130- 210 RWS8B RWS8A 6A 6B 7A 7B
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
6 215-315 LAGA LA6B 7A 7B 8A 8B
A 315-345 ASH ASH ASH ASH ASH ASH ASH
Navy Schedule (Tuesday & Thursday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1  800-850
850-940 RW6A RW6B 8B 8A 7B2/A 7B1/NC 7A/7B
2 945-1035
1035-1125 RW7A RW7B 6A 6B 8A/8B1 NC/8B2 8B/8A
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225 TH
225.315 RWS8A RW8B 7A 7B 6A/6B1 57/6B2 6B/6A
A 315-345 - ASH ASH ASH ASH ASH ASH ASH
Instrumental Study Skills Academic Teacher St;ca:ng;c Mechanical
s ¥ Focus 8th Assistant Challenge
Games
Burgundy Schedule (Wednesday & Friday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-850
850-940 LA6B LAGA 8A 8B 7B1/A 7B2/NC 7A/7B
2 945-1035
1035-1125 LA7B LA7A 6B 6A 8A/8B1 NC/8B2 8B/8A
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225 TH
225-315 8B 8A 7B 7A 6A/6B1 57/6B2 6B/6A
A 355-345 ASH ASH ASH ASH ASH ASH ASH
Painting/Dra ) ) Academic Teacher Academic Media
wing Chal/Barna Basketball S, akilts Focus 6th Assistant Focus 7th Production




incoln

Master Schedule 2014-2015
2nd Trimester
cademy FINAL
Charter School Gold Schedule (Monday) Updated 8/14/14
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-905 LAGA LA6B 7A 7B 8A 8B
2 910-1010 RW7B RW7A 8B 8A 6B1 6B2 6A
3 1015-1115 RW6B RW6A 8A 8B 7B1 7B2 7A
4 1120-1220 LA7A LA7B 6B 6A 8B1 8B2 8A
5 1225-1250
130- 210 LASA LA8B 7B 7A 6A Lunch 1225-115 6B
L 1250-130 Lunch Lunch Lunch Lunch Lunch 5™ 120-210 Lunch
6 215-315 RW8B RWS8A 6A 6B 7A 7B
A 315-345 ASH ASH ASH ASH ASH ASH ASH
Navy Schedule (Tuesday & Thursday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-850
850-940 LA7A LA7B 6B 6A 8B1/8A 8B2/NC 8A/8B
2 945-1035 th
1035-1135 LA8SA LA8B 7A 7B 6B1/6A 6B2/5 6A/6B
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225
225-315 LAGA LA6B 8A 8B 7B2/7A 7B1/NC 7A/7B
A 315-345 ASH ASH ASH ASH ASH ASH ASH
Elective Choices
Lifetime Academic Teacher : .
Art Instrumentals Basketball wellisss Focus 8th P React to Film Forensics
Burgundy Schedule (Wednesday & Friday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-850
850-940 RW7B RW7A 6A 6B 8B1/8A 8B2/NC 8A/8B
2 945-1035 th
1035-1125 RwW8B RWS8A 7B 7A 6B1/6A 6B2/5 6A/6B
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225
2
225-315 RW6B RW6A 8B 8A 7B1/7A 7B2/NC 7A/7B
A 355-345 ASH ASH ASH ASH ASH ASH ASH

Printmaking

Choir/Dram

a

Academic

Elective Choices

Academic
Focus 6th

Teacher
Assistant

Flash
Animation

Media
Production

Washington,
DC




incoln

Master Schedule 2014-2015
3rd Trimester

cademy
Charter School Gold Schedule (Monday) Updated 8/14/14
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-905 RwWS8B RWS8A 6A 6B 7A 7B
2 910-1010 LAGA LA6B 7A 7B 8A 8B
3 1015-1115 RW7B "RW7A 8B 8A 6B1 6B2 6A
4 1120-1220 RW6B RWG6A 8A 8B 7B1 7B2 7A
5 1225-1250
130- 210 LA7A LA7B 6B 6A 8B1 8B2 8A
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
6 215-315 LASA LA8B 7B 7A 6A 215-305 5th 6B
A 315-345 ASH ASH ASH ASH ASH ASH ASH
Navy Schedule (Tuesday & Thursday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
i 800-850
850-940 RW7A RW7B 8A 8B 6B1/6A 6B2/NC 6A/6B
2 945-1035
1035-1125 RW6A RW6B 7A 7B 8B1/8A 8B2/5th 8A/8B
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225
225-315 RWS8A RW8B 6A 6B 7B1/7A 7B2/NC 7A/78B
A 315-345 ASH ASH ASH ASH ASH ASH ASH
Elective Choices
AP T—— Field Day Lifetime Academic Teacher Comic Book | Solar Car
Leadership Wellness Focus 8th Assistant Making Competition
Burgundy Schedule (Wednesday & Friday)
Spahn Veatch Hall Niemiec Wilkinson Furst Nishida
English English History Science Math Math Technology
309 311 303 305 304 302 312
1 800-850
850-940 LA8B LA8A 7B 7A 6B1/6A 6B2/NC 6A/6B
2 945-1035
1035-1135 LA6B LAGA 8B 8A 8B1/8A 8B2/5th 8A/8B
E 1130-1250 Electives Electives Electives Electives Electives Electives Electives
L 1250-130 Lunch Lunch Lunch Lunch Lunch Lunch Lunch
3 135-225
B N
225.315 LA7A LA7B 6B 6A 7B2/7A 7B1/NC 7A/78
A 355-345 ASH ASH ASH ASH ASH ASH ASH

Ceramics

Choir/Drama

Academic

Focus

Elective Choices

7th

Academic
Focus 6th

Teacher
Assistant

Community
Outreach

Media
Production

Peer

Mentoring
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LINCOLN ACADEMY CHARTER SCHOOL

A Jefferson County Public Charter School

BYLAWS

October 11, 2010
L.A. BOARD OF DIRECTORS

ARTICLE I
NAME, LOCATION AND FISCAL YEAR

SECTION 1.1 NAME The name of the organization shall be Lincoln Academy Charter
School (hereinafter sometimes referred to as the “school”).

SECTION 1.2 LOCATION The location of the school’s facility shall be in the Jefferson
County School District.

SECTION 1.3 FISCAL YEAR The fiscal year of the school shall coincide with the fiscal
year of the Jefferson County School District.

SECTION 1.4 BUSINESS CALENDAR The calendar used to measure time (calendar or
business days) shall be the Jefferson County School District calendar.

ARTICLE IT
MEMBERS

SECTION 2.1 NO MEMBERS The Corporation shall have no members.

ARTICLE III
BOARD OF DIRECTORS

SECTION 3.1 GENERAL POWERS The business and affairs of the corporation shall be
managed by its Board of Directors, (hereinafter referred to as the “Board ), except as otherwise
provided in the Colorado Nonprofit Corporation Act, the articles of incorporation, or these

bylaws.

SECTION 3.2 NUMBER, TENURE AND QUALIFICATIONS The Board shall have a
maximum of ten members with a minimum of 6 members. Board members may not be teachers
or other paid employees of the school except the principal who will be a non-voting member. No
more than seven Board members will be parents/legal guardians of students currently enrolled in
the school (Lincoln Board Members) with up to two additional Board members from the



community at large (Community Board Members). Any parent/legal guardian who wishes to
apply for a Board vacancy must have served a minimum of one school year in one of the
following committees with an attendance rate of fifty percent or better: Board committees, PTO,
Building Corporation Board, or other capacity approved by the Board.

A Member of the community at large, who is not a parent/legal guardian of a student currently
enrolled in the school, may be nominated to a Board vacancy by the Board. A Community
Board Member is a voting member, has no one school year service requirement and may chair a
Board Committee.

Each Board member shall be elected to a term of three years. The current board will adjourn
during the regular May Board meeting, and the newly elected board will convene for the purpose
of electing its officers. Newly elected Board members shall otherwise have no other
responsibilities following the election, with voting privileges and Board responsibilities to begin
the following school year, commencing June 1st. Board members leaving the Board will retain
their positions until May 31st of the current school year. Board members may be elected to a
maximum of two consecutive full terms of office. After a period of one year off the Board,
including adjunct or any other Board position, a former member may be elected to or appointed
to fill a vacancy. Only one person from an immediate family may serve on the Board at a time.
Each Board member will agree to the qualifications and terms of the Board Member Profile

Agreement.

The Board may add up to two adjunct Board members, as it deems appropriate, to assist with
Board functions. They would be appointed at a regular Board meeting. The adjunct members
would participate in all Board responsibilities except that they would function as non-voting

members. -

SECTION 3.3 VACANCIES In the event of resignation or removal of a Board member, all
persons eligible to fill the vacancy will be invited to apply and an applicant will be selected by a
vote of the Board. This vote may be by secret ballot. All vacancies must be filled within 30
business days. The Board may instead fill the vacancy by directing that a special election be
held for that purpose on terms prescribed by the Board. In any such special election, all eligible
voters shall be entitled to vote.

SECTION 3.4 COMPENSATION By resolution of the Board of Directors, any director may
be compensated for expenses incurred on behalf of the Board or for attendance at meetings.
Directors are otherwise unpaid by the corporation.

SECTION 3.5 RESIGNATIONS Any Board member may resign at any time by giving
written notice to the President or Secretary of the Board. Such resignation shall take effect at the
time specified therein and, unless otherwise stated therein, the acceptance of such resignation
shall not be necessary to make it effective. If the Board member resigns or is dismissed, they
may not fill or run for a Board position for a minimum of two consecutive general elections.

SECTION 3.6 TEMPORARY LEAVE A Board member may take a leave of absence for
health or other family needs, upon a unanimous vote of the remaining members of the Board.



SECTION 3.7 REMOVAL Upon the petition of 20% of eligible voters, an election shall be
held on terms prescribed by the Board to determine whether a Board member shall be removed
from the Board. All eligible voters shall be entitled to vote in such an election. The Board
member shall be removed if the number of votes cast in favor of the removal exceeds the number
- of votes cast against the removal. A Board member may be removed for good cause, as
determined by the Board, upon a two-thirds (2/3) vote of the remaining members of the Board.

A Board member having two consecutive absences from the monthly meetings without prior
notification and approval by the President or Secretary shall be deemed to have resigned as a
Board member.

SECTION 3.8 PARLIAMENTARY AUTHORITY The rules contained in the current edition
of Roberts Rules of Order shall govern this Board in all cases to which they are applicable and in
which they are not inconsistent with these bylaws and any special rules of order the Board may
adopt.

SECTION 3.9 BOARD POLICY The policies enacted by the Board shall be shall guided by
the Carver Policy Governance© model .

SECTION 3.10 CONFLICT OF INTEREST Public office is a trust created in the interest of
the common good and for the benefit of the people. It is the intent of this section to maintain
public confidence and prevent the use of public office for private gain. In order to avoid conflict
of interest, it is the general policy of the school not to employ or contract with Board members,
employees (except for the employee’s primary assigned duties), members of their families, or
persons or entities having an ongoing business or financial relationship with the aforementioned
persons. Board members and employees shall disclose any known or potential conflicts of
interest in writing to the Board prior to the time set for voting on any such transaction and the
Board member making such disclosure shall not vote on the matter or attempt to influence the
decision of the other Board members in voting on the matter. The written disclosure shall be
attached to the minutes of the meeting in which Board action occurs relating to the matter
disclosed. If a quorum of the Board is no longer in effect by the act of the Board member
recusing himself, the matter under consideration will be tabled until such time as a quorum of the
Board, not including the conflicted party, may be assembled to consider the matter.

Any contract entered into in violation of this section shall be void and failure to make the
disclosure required by this section shall be grounds for removal of the Board member and/or
termination of the contract.

SECTION 3.11 MEETINGS All Board meetings and Board committee meetings, as required,
shall comply with the requirements of the Colorado Open Meetings law.

ARTICLE IV
OFFICERS OF THE BOARD

SECTION 4.1 OFFICERS The Officers of the Board shall be President, Vice President,
Secretary, and Treasurer.



SECTION 4.2 ELECTION AND TERM Officers shall be elected annually at the regular
May meeting of the Board, as provided by Section 3.2 (Article III) of these Bylaws. Officers
shall serve until their successors are elected or until their deaths, resignation or removal.

SECTION 4.3 PRESIDENT The President shall prepare the agenda and preside at all
meetings of the Board, and shall perform such other duties as may from time to time be assigned
by the Board. Upon request of the Principal, the President may issue written directions to the
Principal regarding any matter affecting the school which shall be binding until the next regular
or special meeting of the Board, whichever can be held sooner. The President shall execute all
contracts, except where required by law to be otherwise signed or where the signing thereof shall
be expressly delegated by the Board to some other Officer or agent of the school. In general, the
President shall perform all duties and may exercise all rights incident to the office of the

President.

SECTION 4.4 VICE PRESIDENT The Vice President shall have all the powers and perform
all the duties of the President in the absence or disability of the President. The Vice President
shall perform such other duties as may from time to time be assigned by the President or by the

Board.

SECTION 4.5 THE SECRETARY The Secretary shall keep minutes of all meetings of the
Board. The Secretary shall attend the meetings of the Board and shall act as clerk thereof and
record all the acts, votes and minutes of all proceedings by means chosen at the Board’s
discretion. The Secretary shall see that all notices are duly given in accordance with these
bylaws or as required by law and shall perform such duties as may from time to time be assigned
by the President or by the Board. In the absence of the Secretary, the President of the Board may
direct that the Secretary’s duties be performed by any other person.

SECTION 4.6 THE TREASURER The Treasurer shall ensure that the Financial Secretary
keeps regular books of account for the school that set out business transactions of the school.
These books are to be at all times open to inspection at their place of keeping at the request of
any Board member. The Treasurer shall be the chair of the Financial Committee, which shall
oversee and submit an annual budget, in conjunction with the School Principal and the School
Financial Secretary, for the consideration and approval of the Board. The Treasurer shall ensure
that the Financial Corporation with such depositaries as shall be designated by the Board. The
Treasurer shall provide oversight to the Financial Secretary in the investment and/or
reinvestment of school funds and the disbursement of school funds as may be-ordered by the
Board. The Treasurer shall render to the Board and the members of the school community,
statements evidencing the current financial condition of the school. The Treasurer shall ensure
that the Financial Secretary establishes a system of adequate financial recording showing
quarterly income and expenditures.

ARTICLE V
BOARD ELECTIONS AND APPLICATION

SECTION 5.1 TIME AND MANNER Elections of Board members will be held annually,
beginning on the third Tuesday of April. At this time, other matters that are determined by the



Board to be submitted for voter approval may also be voted on by eligible voters. Elections
shall be conducted as directed by the board. Voting will be from the third Tuesday in April until
the Friday that follows in April. Votes shall be tallied after the close of voting and the results
published by an election committee made up of a minimum of two eligible voters appointed by
the Board, including a Board member not up for re-election and an employee designated by the
Principal. Every valid vote cast shall be counted unless, prior to the close of voting it is
challenged by an eligible voter on the grounds that the vote was cast without authorization by a
child’s parent or legal guardian. The election results shall become a permanent record of the

school.

SECTION 5.2 APPLICATION TO THE BOARD Eligible voters shall be notified in a
timely manner of the date of the next Board election and of the qualifications for the Board
positions then open. A candidate must complete written application for submission to voters and
the Board shall prescribe the form of application. Completed applications will be accepted until
5:00 p.m. one week before the April Board meeting. At the first Board meeting in April, all
applicants for the Board will have time to speak at the regular Board meeting.

SECTION 5.3 ELIGIBLE VOTERS The list of eligible voters shall be kept by the school
office. Eligible voters shall include each parent or legal guardian of every child currently
enrolled in the school, teachers currently employed by the school, and all other paid employees
of the school.

SECTION 5.4 NOTICE Whenever notice to eligible voters is given or required to be given
under these Bylaws, such notice shall be sufficient if given by the school’s normal means of
communicating with all parents and staff, and the school shall have no obligation to separately
notify parents or staff who, through no action of the school, lack access to such means of
communication.

ARTICLE VI
MEETINGS OF THE BOARD

SECTION 6.1 REGULAR MEETINGS Regular meetings of the Board will be held monthly,
except for July, with time and place to be set by the Board no later than the previous regular

meeting.

SECTION 6.2 SPECIAL MEETINGS Special Meetings of the Board may be called by the
President and any other member. Notice of any special meeting shall be given to each Board
member at least 24 hours prior to such a meeting in person, by telephone, by voicemail or by any
other method reasonably calculated to provide actual notice.

SECTION 6.3 QUORUM A majority of the voting Board shall constitute a quorum for the
transaction of business at any meeting.

SECTION 6.4 MANNER OF ACTING Except as otherwise required by law or by these
Bylaws, the act of a majority of the voting members of the Board present at a meeting at which a
quorum is present shall be the act of the Board.



SECTION 6.5 AGENDA A written agenda for every regular or special meeting of the Board
shall be prepared by the President and posted with or included in every public notice of the
meeting. Any matter requested by any Board member for inclusion shall be included in the
agenda. Hearing of persons will be an agenda item at the beginning of each board meeting and
public comments will be heard without action or comment by the Board.

SECTION 6.6 PUBLIC COMMENT Members of the public present at any Board meeting
may be invited to comment on every proposed action on which a motion is pending, and upon
which any Board member has commented. At the discretion of the Board, public comment may
be invited with respect to any matter affecting the school.

SECTION 6.7 NOTIFICATION All regular and special Board meetings will be posted not
less than 24 hours prior to the meeting.

SECTION 6.8 BYLAW CHANGES The amendment of Bylaws shall take place at any
regular or special Board meeting with at least ten days notice by posting in the lobby and/or
Board website. A two thirds (2/3) vote by the Board is required for passage.

ARTICLE VII
BOARD COMMITTEES

SECTION 7.1 COMMITTEES There shall be the following standing committees.

1. Finance Committee

2. Governance Committee

3. Facilities Committee

4. Academic Excellence Committee
5. Development Committee

Each committee shall be chaired by a Board member. The president of the Board shall not be a
voting member of any committee but shall be an ex-officio member of every committee. Each
committee will adopt, with the approval of the Board, a set of written guidelines and goals which
will become a part of the Board process manual.

SECTION 7.2 MEETINGS Each committee shall comply with the State of Colorado Open
Meeting law, as applicable.

ARTICLE VIII
ADVISORY COMMITTEES TO THE BOARD

SECTION 8.1 DESIGNATION AND AUTHORITY The Board may from time to time adopt
a resolution convening an advisory committee to assist the Board in the discharge of its duties.

SECTION 8.2 MEMBERSHIP The composition of the advisory committees shall be broadly
representative and shall take into consideration the specific tasks assigned to the committee.



Members will be selected by the Board from among volunteers who are approved by the Board.
Any number of Board members may sit on an advisory committee.

SECTION 8.3 INSTRUCTION AND RESPONSIBILITY Each committee shall be clearly
instructed by the Board, as to the length of time each member is to serve, the service the Board
wishes the committee to render, the extent and limitations of responsibility, the resources the
Board will provide, and the dates on which the Board wishes to receive major reports.
Recommendations of advisory committees shall be based on research and fact.

SECTION 8.4 POWERS AND PREROGATIVES The Board possesses certain legal powers

and prerogatives which cannot be delegated or surrendered to others. Therefore, all
recommendations of an advisory committee must be submitted in writing to the Board for action.

DOCUMENT HISTORY

Change Justification

General: This document will be considered rev | This document currently does not have an adequate
0 for the purposed of future tracking of this revision tracking method and this will impose such.
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Boards to understand the documents serve as reason and instruction to future Boards.

evolution and development.
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LINCOLN ACADEMY CHARTER SCHOOL

A Jefferson County Public Charter School
Board Policy

Date of Last Update: August 8, 2009

ENDS
Global Ends Policy

Vision: Our vision is to prepare all students for their future endeavors by providing a
comprehensive education based upon the Core Knowledge Sequence®.

Core Values: Respect, Honesty, Integrity, Excellence, Perseverance and Team Work.

Mission: The mission of Lincoln Academy is to help students attain their highest social and
academic potential through a rigorous, content-rich educational program in a safe, orderly
and caring environment.

Lincoln Academy staff and administration will strive to achieve the following goals for each
student:

Proficiency (as measured by Jefferson County School District Standards)

1. By the end of the primary level, students will demonstrate proficiency on the District’s K-3 math

and language arts standards.
2. By the end of the intermediate level, students will demonstrate proficiency on the District’s 4-5

standards.
3. By the end of the intermediate level, students will demonstrate proficiency on the District’s 6-8

standards.
4. Students will demonstrate at least one level’s growth per year as measured by the benchmarks

based on District Standards.
Academic Skills

Each student will:

a. Develop communication skills in the areas of listening, speaking, reading and writing.
. Develop a grade appropriate knowledge of mathematics and the sciences.
c. Develop an appreciation and knowledge of world and American history and our country’s
heritage.
d. Develop an appreciation of his/her physical environment.
e. Develop good study habits.



f.

g
h.

Achieve his/her full learning potential.
Hold high expectations for the quality of their own work.
Attend school regularly and arrive on time.

Physical Skills
Each student wili:
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d.

Develop coordination skills.

Develop an appreciation of sports through observation and participation.
Develop safety awareness.

Artistic Skills

Artistic Skills

Each student will:
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e.

Develop an awareness of and appreciation for nature.

Develop an understanding and enjoyment of art and its materials.
Develop a knowledge and enjoyment of a variety of musical expressions.
Enjoy creative expression through drama, musicals and visual arts.

Enjoy and participate in artistic experiences in the community.

Emotional /Social Skills

Each student will:
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Be assisted in developing a good self-image.

Develop an appreciation, compassion and respect for others.
Experience success in group participation as a leader and follower.,
Develop self-control and responsibility as a way of life.

Develop the ability to meet change, uncertainty and complexity with confidence.

Prepare for intelligent, responsible citizenship.

EXECUTIVE LIMITATIONS (MEANS)

Global Executive Limitations Policy

The Principal shall not cause or allow any practice, activity, decision or organizational circumstance that
is unlawful, imprudent or in violation of commonly accepted ethics or Lincoln Academy policy {or District

policy, if no applicable school policy exists).

Treatment of Parents

With respect to interactions with parents, the Principal shall not cause or allow conditions, procedures
or decisions that are undignified, disrespectful, and unnecessarily intrusive or that fail to provide

appropriate confidentiality, privacy or information.

Accordingly, the Principal shall not:

1.

Fail to inform and educate parents and prospective parents about the school policies and

procedures.



2. Fail to establish with parents what may be expected and what may not be expected from the
programs offered.

3. Fail to implement a means of informing parents of their students’ levels of proficiency, progress
and expectations with respect to District Standards.

4. Elicit information for which there is no reasonable need.

5. Use methods of collecting, reviewing, transmitting or storing student/personnel information
that fails to protect against confidentiality and improper access to the material elicited.

6. Discriminate against or fail to constructively respond to any parents.

7. Fail to operate within the guidelines of the Grievance Procedure as stated in the Parent/Student
Handbook.

Treatment of Students

With respect to interactions with students, the Principal shall not cause or allow conditions, procedures
or decisions that are unsafe, disrespectful, undignified, and unnecessarily intrusive or that fail to provide
appropriate confidentiality, privacy or otherwise detract from a safe and orderly school environment.

Accordingly, the principal shall not:

1.

4.

5.

Fail to operate within the guidelines of the Discipline Policy that is based on the District Code of
Conduct and the Discipline Policy and Procedures as stated in the Parent/Student Handbook.
Allow students to violate the Discipline Policy and Procedures without experiencing an
appropriate consequence.

Fail to inform and educate students, and prospective students, about the school policies and
procedures.

Fail to encourage students as they develop the academic skills, passion and responsibility for
learning.

Discriminate against or fail to constructively respond to any student.

Treatment of Staff

With respect to the treatment of paid and volunteer staff, the Principal, so long as consistent with at-will
employment, may not cause or allow conditions that are illegal or that fail to treat staff with dignity,
respect and professionalism or that fail to provide appropriate confidentiality, privacy or information.

Accordingly, the Principal shall not:

1.
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Fail to continuously inform and educate staff, and prospective staff, about the policies and
procedures and appropriate elements of the Charter School Contract.

Fail to operate within written personnel policies that clarify personnel rules for staff, provide for
effective handling of grievances and protect against wrongful conditions such as nepotism and
grossly preferential or biased treatment of personnel concerns.

Discriminate against or fail to constructively respond to any staff member.

Prevent staff from grieving to the Board in accordance with the School Grievance Procedure.
Evaluate staff in ways that are not consistent with the Board’s adopted Ends Policies.

Fail to provide the support and encouragement to staff as they work with students in their
pursuit of acquiring the academic skills, passion and responsibility for learning.



Implementation of the Education Program

With respect to the education program of the school, the Principal shall not cause or allow deviation
from the Board’s Ends Policies.

Accordingly, the Principal shall not:

1. Deviate from the established curriculum implementing the Core Knowledge Sequence?®, the
synthetic, systematic phonics program (Open Court) and the incremental math program (Saxon
Math).

2. Allow staff to address the Ends Policies in ways that deviate materially from school policies and
procedures.

3. Allow the purchasing or utilization of materials that are not aligned with the Ends Policies and
the school policies and procedures.

4. Fail to hold staff accountable for assessing, tracking and regularly reporting to parents, the

individual capabilities of students and their progress on the school’s benchmarks in accordance

with the Academic Skills Ends Policy.

Fail to facilitate teacher conferences with individual students on a consistent basis.

Fail to ensure academic skill acquisition and passion for learning.

Fail to ensure staffings on appropriate students.

Fail to ensure quality work from students and staff.

9. Fail to inform and seek approval from the Board for substantive instructional changes.

Organizational Health and Viability
With respect to the organizational health and viability of the school, the Principal shall not cause or
allow conditions that will jeopardize the existence or renewal of the charter with the School District.

® N o w;

Accordingly, the Principal shall not:

1. Allow excessive student and staff attrition.
2. Fail to implement responsible efforts for staff and student recruitment.

Financial Planning and Budgeting
Financial planning for any fiscal year, or the remaining part of any fiscal year, shall not deviate materially
from the Board’s Ends Policies, risk fiscal jeopardy or fail to be derived from a multi-year plan.

Accordingly, the Principal shall not allow:

1. Budgeting that contains too little information to enable credible projection of revenues and
expenses, separation of capital and operational items, cash flow and disclosure of planning
assumptions.

2. Budgeting that plans the expenditure in any fiscal year of more funds than are conservatively
projected to be received in that period or saved from previous years and approved for
expenditure by the Board.

3. Budgeting that is in violation of applicable law including the TABOR Amendment and the
contract with the School District.

4. Budgeting that is in violation of financing agreements and any other relevant contracts.

5. Budgeting that is not based on reasonable assumptions.



Financial Condition and Activities

With respect to the actual, ongoing financial conditions and activities, the Principal shall not operate
outside of the budget or cause or allow the development of fiscal jeopardy or a material deviation of
actual expenditures from the Board’s Ends Policies.

Accordingly, the Principal shall not:
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Allow purchases that are inconsistent with Ends Policies and school policies and procedures.
Expend more than $5000.00 on a non-budgeted item without prior Board approval.
Expend more funds than are available and within budget.

Indebt the organization in an amount greater than can be repaid by certain otherwise
unencumbered revenues within sixty days.

Borrow money without prior Board approval.

Use any long-term reserves without Board approval.

Conduct inter-fund shifting in the expenditure portion of the budget.

Fail to settle payroll and debts in a timely manner and according to applicable law.
Allow tax payments, or other government ordered payments or filings, to be overdue or
inaccurately filed.

10. Acquire, encumber or dispose of real property.
11. Fail to aggressively pursue receivables after a reasonable grace period.

Emergency Principal Succession
In order to protect the Board from the sudden loss of principal services, the Principal shall have no fewer
than one other individual familiar with Board and Principal issues and processes and must inform the

Board of the identity of his/her potential successor.

Asset Protection
The Principal shall not allow the assets to be unprotected, inadequately maintained or unnecessarily

risked.

Accordingly, the Principal shall not:

1.
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Fail to ensure against theft and casualty losses to at least 100% of replacement value or
otherwise required by applicable contracts and against liability losses and errors and omissions
losses to Board members, staff and the organization itself in an amount greater than the
average for comparable organizations.

Allow unbonded personnel access to material amounts of funds.

Subject building and equipment to improper wear and tear or insufficient maintenance.
Unnecessarily expose the organization, its Board or staff to claims of liability.

Fail to implement a system that ensures all purchases are consistent with the Ends Policies and
school policies and procedures and are monitored in a coordinated and prudent manner.

Fail to protect intellectual property, information and files from loss or significant damage.
Receive, process or disburse funds under controls that are insufficient to meet the Board
appointed auditor’s standards.

Invest or hold operating capital in insecure instruments, including uninsured checking accounts
and bonds of less than AAA rating, or in non-interest bearing accounts except where necessary
to facilitate ease in operational transactions or as otherwise required by applicable contracts.



9. Endanger the school’s public image or credibility, particularly in ways that would hinder the
accomplishment of the Ends Policies.

Compensation and Benefits
With respect to employment, compensation and benefits to employees, consultants, contract workers
and volunteers, the Principal shall not cause or allow conditions that are illegal or that jeopardize fiscal

integrity or public image.
Accordingly, the Principal shall not:

1. Change his/her own compensation and/or benefits.

2. Promise or imply permanent or guaranteed employment or otherwise alter the at-will
employment relationship with staff.

3. Fail to operate within the Board approved compensation and benefits plans.

4. Pay employees or provide benefits that are contrary to State and/or Federal law.

Communication and Support to the Board

The Principal shall not permit the Board to be uninformed or unsupported in its work.
Accordingly, the Principal shall not:

1. Neglect to submit monitoring data required by the Board (see policy Monitoring Principal
Performance} in a timely, accurate and understandable fashion, directly addressing provisions of
Board policies being monitored.

2. Letthe Board be unaware of relevant trends, potential lawsuits, anticipated adverse media
coverage, material external and internal changes, particularly changes and/or anticipated
changes in staff and in the assumption/values upon which any Board policy has previously been
established.

3. Fail to advise the Board if, in the Principal’s opinion, the Board is not in compliance with its own
policies on Governance Process and Board/Principal Linkage, particularly in case of Board
behavior that is detrimental to the work relationship between the Board and the Principal.

4. Fail to marshal for the Board as many staff and external points of view, issues and options as
needed for fully informed Board choices.

5. Present information in unnecessarily complex or lengthy form or in a form that fails to
differentiate among information of three types: monitoring, decision preparation and other
significant information.

6. Fail to provide a mechanism for official Board, officer or committee communications.

7. Fail to deal with the Board as a whole except when fulfilling individual requests for information
or responding to officers or committees duly charged by the Board.

8. Fail to report in a timely manner an actual or anticipated non-compliance with any policy of the
Board.

9. Present any issue to the District Board of Education or other outside agencies without receiving
prior approval from the Board.

10. Fail to maintain a positive, professional and constructive working relationship with the Board.



Ends Focus of Grants or Contracts

The Principal may not enter into any grant or contract arrangements that fail to facilitate the
accomplishment of Board stated Ends and avoidance of Board prescribed Means (Executive Limitations).

Accordingly, the Principal shall not:

1. Allow grant funds to be used contrary to the grant’s terms and monetary limitation or in
imprudent, unlawful or unethical ways.
2. Fail to assess and consider an applicant’s capability to produce appropriately targeted, efficient

results.

BOARD/PRINCIPAL LINKAGE
Global Board/Principal Linkage Policy

The Board’s sole official connection to the operating organization, its achievement and conduct will be
through the Principal.

Unity of Control

Only decisions of the Board acting as a body are binding on the Principal.

Accordingly,

1. Decisions or instructions of individual Board members, officers or committees are not binding
on the Principal except in rare instances when the Board has specifically authorized such
exercise of authority.

2. In the case of Board members or committees requesting information or assistance without
Board authorization, the Principal can refuse such requests that require, in the Principal’s
opinion, a material amount of staff time or funds or are disruptive.

Accountability of the Principal

The Principal is the Board’s only link to operational achievement and conduct, so that all authority and
accountability of staff, as far as the Board is concerned, is considered the authority and accountability of
the Principal.

Accordingly,

1. The Board will never give instructions to persons who report directly or indirectly to the
Principal.

2. The Board will refrain from directly evaluating staff other than the Principal. The Principal, in
conjunction with the Teacher Review Committee, will be responsible for staff evaluation.

3. The Board will view the Principal’s performance as identical to organizational performance, so
that organizational accomplishment of Board stated Ends and avoidance of Board prescribed
means (Executive Limitations) will be viewed as successful Principal performance (“Principal
Evaluation”).

4. Annually, the Board and the Principal will agree on goals with respect to the Ends and Executive
Limitations (Means) policies. Accomplishments of the goals will also be viewed as successful
Principal performance (school improvement plans, etc.).



Delegation to the Principal

The Board will instruct the Principal through written policies that prescribe the organizational Ends to be
achieved and describe organizational situations and actions to be avoided (Executive Limitations).

Accordingly, ,

1.

The Board will operate within the policies instructing the Principal to achieve certain results for
our families. These policies are stated from the broadest, most general level to more defined
levels and are called Ends Policies.

The Board will operate within policies that limit the latitude the Principal may exercise in
choosing the organizational means. These policies are stated from the broadest, most general
level to more defined levels, and they are called Executive Limitations Policies.

The Principal is authorized to establish further policies, make decisions, take actions, establish
practices and develop activities which adhere to and support the Board’s Ends and Executive
Limitations Policies.

The Board may change its Ends and Executive Limitations policies at any time; however, changes
will not be retroactive.

Monitoring the Principal’s Performance

Systematic and rigorous monitoring of the Principal’s job performance will be solely based on the
accomplishment of Board stated Ends and avoidance of Board prescribed means.

Accordingly,

1. Monitoring is simply to determine the degree to which Board policies are being met. Data that
do not deal with Board policies will not be considered to be monitoring data.
2. The Board will acquire monitoring data by one or more of the three methods: a) by internal
report, in which the Principal discloses compliance information to the Board, b) by external
report, in which an external, disinterested third party selected by the Board assesses compliance
with Board policies and c) by direct Board inspection, in which a designated member or
members of the Board assess compliance with the appropriate policy criteria.
3. Inevery case, the standard for compliance shall be a mutually agreeable interpretation of the
Board policy or Principal goal being monitored.
4. All policies that instruct the Principal will be monitored at a frequency and by a method chosen
by the Board. The Board can monitor any policy at any time by any method. The formal
evaluation will depend on the following routine schedule.
Policy Method Frequency
ENDS

Academic Skills Internal Annually

{CSAP)

Parent Survey Internal Annually (May)
EXECUTIVE LIMITATIONS (MEANS)

Treatment of Parents& Students Internal Annually

(Annual Parent Survey, BOD New Family
Phone Calls)



Treatment of Staff internal Bi-Annually

(Staff Surveys)

Implementation of the Core Knowledge Internal Annually (June)

Sequence

Organizational Health and Viability Internal

(Principal’s Report) Monthly

(Staff Attrition and Recruitment) Annually (May)

Financial Planning and Budgeting Internal Bi-Annually

Financial Condition and Activities Internal Quarterly

(Budget Committee)

Emergency Principal Succession internal Annually (August)

Asset Protection (Insurance) Internal Annually (March)

Compensation and Benefits Internal Annually (May)

Communication and Support to the Board Internal Monthly

(Principal’s Report)

Ends Focus of Grants or Contracts Internal Quarterly
BOARD PROCESS -

Global Governance Process Policy
The purpose of the Board is to ensure compliance with the School Charter, Mission Statement an‘d other

governing documents.

Governing Style

The Board will govern with an emphasis on 1) outward vision rather than internal preoccupation, 2)
encouragement of diversity in viewpoints, 3) strategic leadership more than administrative detail, 4)
clear distinction of Board and Principal roles, 5) collective rather than individual decisions, 6) future
rather than past or present, and 7) pro-activity rather than reactivity.

1.

The Board will cultivate a sense of group responsibility. The Board, not the staff, will be
responsible for excellence in governing. The Board will be the initiator of policy, not merely a
reactor to staff initiatives. The Board will use expertise of individual members to enhance the
ability of the Board as a body rather than to substitute individual judgments for the Board’s
values. The Board will allow no officer, individual or committee of the Board to hinder or be an
excuse for not fulfilling Board commitments.

The Board will establish and monitor carefully written Board policies reflecting the Board’s
values and perspectives about Ends to be achieved and Means to be avoided. The Board’s
major policy focus will be on the intended long-term results, and the relationship between
results and the programmatic means.

The Board will enforce upon itself whatever discipline is needed to govern with excellence.
Discipline will apply to matters such as attendance, preparation, respect of roles, and ensuring
continuance of governance capability. Continual Board development will include orientation of
new Board members in the Board’s Governance Process and periodic Board discussion of
process improvement.

The Board will monitor and discuss the Board’s process and performance annually. Self-
monitoring will include comparison of Board activity and discipline to policies in the Governance



Process and Board-Principal Linkage categories.

Board Job Description
The Board is committed to the accomplishment of Board-stated Ends (Goals) and avoidance of Board-
prescribed Means (Executive Limitations).

1. The Board will operate consistently with respect to the School Charter and other applicable
contract and law.
2. The Board will adopt a Grievance Policy which will ensure timely and appropriate response to
matters presented to the Board.
3. The Board will adopt, monitor, and evaluate a strategic plan which is focused on Ends, future
oriented and consistent with the philosophy, mission vision and values of the school.
4. The Board will establish, monitor and evaluate written Board policies:
e Monitor and evaluate the Principal (Board/Principal Linkage)
e Financial Planning and Budgeting (Executive Limitations/Means)
e  Staff issues — hiring, firing, compensation, grievances (Executive Limitations and Governance
Process) '
e Legal compliance (Executive Limitations/Means)
e School community issues — communication, advocacy, grievances (Executive
Limitations/Means and Governance Process)
e Board’s role (Governance Process)
5. The Board will evaluate school success, Board process and compliance with the Code of
Conduct.
Code of Conduct

The Board commits itself and its members to ethical, business-like and lawful conduct, including proper
use of authority and appropriate decorum when acting as Board members.

1.

ik wnN

o

10.

I will serve the children, staff and parents of the school in accordance with the Charter,
Contract, Bylaws, Policy Governance and any other governing documents approved by the
Board.

1 will listen, speak my mind and share all relevant information with the Board.

I will respect the opinions of others.

I will make decisions based on what is best for the children and school as a whole.

I will be aware of the implications of my role and how it affects my relationships with other
school community members.

| will vote for an Executive Session of the Board if the situation requires it, but | will consider
secret sessions of Board members unethical.

I will not use the school or any part of the school program for my own economic advantage or
for the advantage of my friends.

I will, prior to any deliberation on a topic with which | have a conflict of interest, disclose the
conflict of interest and physically leave the deliberation room without comment and not return
until the discussion has ended or a vote has been taken on the issue in which | have a conflict of
interest.

I will not attempt to exercise my Board authority over the school or speak for the Board except
to repeat explicitly stated Board decisions.

I will make no disparaging remarks, in or out of Board meetings, about other members of the
Board or members of the school community.



11.

12.
13.
14,
15.
16.

17,

18.

I will express my honest and most thoughtful opinions frankly, in Board meetings, in an effort to
have all decisions made for the best interest of the children and the school.

I will encourage all members of the Board to participate fully in Board action.

I will abide by and support majority decisions of the Board.

[ will not discuss the confidential business of the Board outside of Board meetings.

I will not conduct Board business outside of Board meetings.

I will not individually judge the Principals’ or staff performance.

I will carefully read all information and ask critical questions so that | am fully informed about
issues facing the Board.

I will not make decisions without a careful examination of all sides of issues.

Board Elections

Board Meeting Procedures

Board meetings will be conducted in a predictable manner that will be communicated to the school

community.

1.

Step 1

Step 2

Step 3

The Board President will set the agenda for the meeting. The agenda will include items from the
previous meeting, monitoring data, information and business items.
Board members will receive packets of information items, monitoring reports and the agenda at
least one week before the next board meeting.
The agenda will be posted 48 hours before the meeting in the Administration Office in
accordance with open meeting laws.
The agenda will identify items that are informational only.
All Board meetings are open to the public except that, upon a vote of a majority of the members
present, an Executive Session may be held in accordance with open meeting laws.
Any member of the school community will be given the opportunity to address the Board during
the Public Comment item on the agenda. Persons wishing to address the Board on agenda
items may do so at this time or when those items are being considered. There will be a time
limit of 5 minutes per person for public comment. When there is a large number of speakers to
be heard, the Board may shorten this time.
The Board will follow the decision making process outlined below for considering proposals for
policy change in any governing documents:
NOTIFICATION t
A written proposal is submitted to the Board of Directors outlining the
proposed policy and anticipated implications.
FACT-FINDING
The proposal will be shared with parties who will be affected by the
proposed policy change. Their input will be gathered in a report. A
questionnaire might be distributed to seek feedback from a larger
population. The results of any questionnaires will be gathered in a
report.
DISCUSSION AGENDA ITEM — BOARD OF DIRECTORS
The proposal will be presented to the Board followed by the results of
the fact-finding process. The Board will be able to ask questions about
the proposal and its implications for the school. All proposals presented
to the Board will address how the proposed change fits within the
relevant document and the school’s mission. The Board will specify a



period of time in which those in attendance may make public comments
to the Board about the proposed policy. The Board will discuss the
proposed policy and its implications for the school.

Step 4 ACTION AGENDA ITEM — BOARD OF DIRECTORS
Public comment about the proposed policy will occur according to the
Board’s Procedures Policy. A Board member will make a motion
concerning a decision about the proposed policy change. Discussion
might occur. If the motion is seconded, the Board members will vote on
the motion made.

President’s Role
The President assures the integrity and fulfillment of the Board’s process and occasionally represents
the Board to outside parties.

1. The President is charged with assuring that the Board behaves consistently within its own rules
and those legitimately imposed upon it from outside the organization.
a. Discussion content during meetings will only pertain to issues that, according to Board
Policy, clearly belong to the Board to decide, not the Principal.
b. Deliberation will be fair, open and thorough but also timely, orderly and to the point.
2. The President is authorized to use any reasonable interpretation of the provisions within the
Board’s Governance Process and Board-Principal Linkage policies.
a. The President is empowered to chair Board meetings with all the commonly accepted
power of that position (for example, ruling and recognizing).
b. The President has no authority to make decisions about policies created by the Board
within the Ends and Executive Limitations (Means) policy areas. Therefore, the
President has no authority to supervise or direct the Principal.
c. The President may represent the Board to outside parties in announcing Board-stated
positions and in stating decisions and interpretations that are delegated to him.
d. The President may delegate authority but remains accountable for its use.

Board Committee Principles

Board committees, when used, will be assigned so as to reinforce the wholeness of the Board’s job and
so as never to interfere with delegation from the Board to the Principal.

1. Board committees are to help the Board do its job. Committees ordinarily will assist the Board
by preparing policy alternatives and implications for Board deliberation. In keeping with the
Board’s broader focus, Board committees will normally not have dealings with current staff
operations.

2. Board committees may not speak or act for the Board except when formally given such
authority for specific and time-limited purposes. Expectations and authority will be carefully
written in order not to conflict with authority delegated to the Principal.

3. Board committees cannot exercise authority over staff. Because the Principal works for the
Board, the Principal will not be required to obtain approval from a committee of the Board
before an Executive action.

4. Board committees are to avoid over-identification with organizational parts rather than the
whole. Therefore, a Board committee that has helped the Board create policy on some topic
will not be used to monitor organizational performance on that same topic.

5. Committees will be used where appropriate.



6. This policy applies to any group that is formed by Board action, whether or not it is called a
committee and regardless of whether the group includes Board members. It does not apply to
committees formed under the authority of the Principal.

Board Committee Structure
The structure of the committees will facilitate their effectiveness.
1. Each Board committee will explicitly state its goal(s).

2. Each Board committee will explicitly state its actions.
3. Each Board committee will make regular reports to the Board.



APPENDIX H

Elementary Year Long Plans
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APPENDIX I

Middle School Year Long Plans




6" grade
Writing

Grammar and Mechanics vocabulary

Grammar and conventions

Writing fundamentals

Composition

SEPTEMBER

Parts of speech-nouns, pronouns,
verbs, adverbs, subject,
predicate, paragraph

clauses, subject and predicate

paragraph basics, paragraph
usage

Descriptive Essay-Best Vacation
Ever; using description, essay
format

Mt. Rushmore Essay; basic
research, strong paragraphs,
proper paragraph usage, essay
format, revision

OCTOBER
POS- adjectives, conjunctions,
interjections, phrase, clause

phrases and clauses (dep./ind.),
sentence fragments, run-ons

thorough paragraphs for
expository writing

Creative Writing-Odyssey Tabloid
Project; satire, writing for humor,
group writing

Explanatory Writing-Crafting a
paper to explain a process, clear
transitions, revision

NOVEMBER

POS-review all, plus complex uses
of parts of speech, comma,
dependent clause, independent
clause

comma use-series, with
dependent and independent
clauses, with appositives

writing excellent paragraphs

Persuasive Essay- thesis
sentence, defending a thesis,
using paragraph structure to
support thesis, using details to
back up support

DECEMBER
POS-ongoing review, punctuation
terms, poetry terms

Editing & Revising-spotting
errors, basic corrections,
punctuation review

Continued practice with clauses
Creative Writing- Poetry, poetry

terms, styles; creating poetic
pieces

JANUARY
POS-ongoing review,
subject/predicate review

Editing & Revising-spotting
errors, complex corrections

Outlining- prewriting strategies,
emphasis on detailed outline

Research Paper-Shakespeare
Biography; setting research
questions, gathering facts, sorting
facts into groups, transferring
facts to outline, crafting multi-
paragraph research paper

FEBRUARY
POS-ongoing review

Editing & Revising-spotting
errors, basic corrections,
rewriting incorrect passages

Compare and Contrast- gathering
information, organizing info into
groups, paragraph structure

MARCH
Full punctuation with commas,
semicelons, colons

APRIL
Dialogue-proper uses,
punctuating dialogue properly

Response to literature- forming
an opinion about literature,
writing about your opinion,
supporting it with the text

MAY

Book report- summarizing,
analyzing, synthesizing in a
multitask written project




7" grade
Writing

Grammar and Mechanics vocabulary

Grammar and conventions

Writing fundamentals

Composition

SEPTEMBER

Review-POS and complex uses,
subject/predicate, phrases, clauses
(dependent and independent)

Review- clauses, subject and
predicate, phrases and clauses
(dep./ind.), sentence fragments, run-
ons

Review- paragraph basics, paragraph
usage, thorough paragraphs for
expository writing

Narrative Essay-Personal Memoire
using description, essay format

Expository Essay- in-class essay
assignment, managing time, writing
graded essay questions

OCTOBER

Review-POS and complex uses,
subject/predicate, phrases, clauses
(dependent and independent)

Review- comma use-series, with
dependent and independent clauses,
with appositives

Essay format, essay structure

Creative Writing-Yukon Project;
characterization, writing for
audience, group writing

Persuasive Essay- thesis sentence,
defending a thesis, using paragraph
structure to support thesis, using
details to back up support

NOVEMBER
Infinitives, verb phrases

Sentence structure, subject-verb
agreement

Creative synonyms, descriptive
adjectives, the pacing of

Creative Writing: The Scary Story-
writing for drama, word choice,
description, story structure, creating
suspense

DECEMBER
Prepositional phrase

Review-punctuation, prepositional
phrases

Editing & Revising-spotting errors,
basic corrections, punctuation
review

Expository Essay: Compare and
Contrast- gathering information,
organizing info into groups,
paragraph structure

JANUARY
Adjectival clause, adverbial clause,
noun clause

Types of dependent clauses

Editing & Revising-spotting errors,
complex corrections

Poetry- Poetry techniques, writing
structured poetry with rhyme and
meter

FEBRUARY
Direct object, indirect object,

Direc't/indirect objects, direct
address

Prewriting strategies; detailed
outline

Responding to Literature:
Introduction to the Literary
Analysis- Lit Analysis of the poetry of
William Blake

MARCH
Participles, pronoun/antecedent

Sentence variety with prepositional
phrases; punctuation review

Full punctuation with commas,
semicolons, colons

Book report- summarizing,
analyzing, synthesizing in a multitask
written project

APRIL
Gerund, gerund phrase

Review- use of participles, modifying
antecedent to ensure agreement
with pronouns/nouns

Dialogue-proper uses, punctuating
dialogue properly

Research Paper- setting up research,
using a variety of materials to
conduct research, checking
sources/facts, organizing prewrite,

MAY
Word choice and sentence structure
to effect mood

Presentation skills- voice, pace,
modulation, coordinating with
technology, speaking for effect

Research presentation- oral
presentation of Holocaust victim to
the class

formulating structure of the paper




8" grade

Grammar and Mechanics vocabulary

Writing fundamentals

Writing Grammar and conventions Composition
SEPTEMBER OCTOBER NOVEMBER

Review-POS and complex uses,
subject/predicate, phrases, clauses
(dependent and independent)

Review- subject and predicate,
phrases and clauses (dep./ind.),
sentence fragments, run-ons

Review- paragraph basics, paragraph
usage, essay format, essay
structure, prewriting structure,
detailed outline

Argumentation structure-Literary
analysis format

Personal Narrative- personal
memoire, emphasizing sentiment,
passion, description, poignancy

Review-infinitives, verb phrases,
pronouns/antecedents, italics

Review- sentence structure, subject-
verb agreement, direct/indirect
object

In-class essay, time management,
handling the essay exam question;
story development, characterization

Short Story Focus- Short, third-
person story

Persuasive Essay- in-class essay,
time management, point scoring on
the essay question

Review- prepositional phrases, types
of clauses, apostrophes

Review- comma use: series, with
dependent and independent clauses,
with appositives, with direct address

Essay structure for maximum
persuasion

Poetry-informal techniques,
creativity, free verse, blank verse

DECEMBER
Review-Direct object, indirect object,
dashes, hyphens

Review-punctuating dialogue,
prepositional phrases, types of
dependent clauses

Editing & Revising-spotting errors,
basic corrections, punctuation
review, complex corrections

Persuasion Mini-Pieces- response to
opposition and evaluating evidence

JANUARY
Participles, gerunds, gerund phrases,
parentheses

Sentence variety with prepositional
phrases; punctuation review;
pronoun/antecedent

Persuasion- Rhetoric: Aristotle’s
Three Premises of Persuasion

Oral Persuasion- oral presentation
conventions, using modulation and
conversationality to enhance
persuasion

FEBRUARY
Misplaced modifiers

Strong verbs

Persuasion- effective argumentation,
support, facts, opposing alternatives,
handling opposition

Mock Trial- Oral persuasion
presentation, Socratic method,
response to opposition, rebuilding
your thesis, advocacy

MARCH
Participles, pronoun/antecedent,
misplaced modifiers

Character development and
description

Dialogue-proper uses, punctuating
dialogue properly, effective use of
tag lines

Book report- summarizing,
analyzing, synthesizing in a multitask
written project

APRIL
Parallelism
Setting development and description

Plot development

Fiction Writing-the short story, story
structure, characterization, use of
setting, dialogue

MAY
Parallelism, cont.

Word choice and sentence structure
to effect mood

Fiction Writing, cont.- surprise
ending, complex plot structure,
symbolism, metaphor




Do¥Vd

(yoom ) vorwy urpy

D0YVd

(DOYVd Jo syoom
oY) Suump jno peaids
pUR SYaM 7) voriauy

(s3eam 7) voriowy
U1t UONDZIVLSNPUJ
puv uonvZIUDQ.4/)

(oom 1) uoywv4S1uuy

(syoom ¢) wisyvioog

(syoom ¢) U1 UOYDZIDLISNPUT pup ‘wistyvjdo)
(S3PoMm ¢) porUY UDT | DoLLWY [DLYSAPUT Ul w02y puv uoyvzIUDq4)) (syoom 7) uonnSrumy ‘wisiyviysnpuy
dopy judy Youvp davniqa,g divnuvp
V7T YOOdINO (s99Mm 7) 2002.x5) Ju210UY

(syoom
€) UOLINJOADY YoUdL]

2quI22a(

(Pom 1) uonynjoady youau,y
(SyP0m ¢) uawuoySnyury

A2QUIIAON]

(SPom ) awoy justouy
(392m 1) 2002.15) Ju21OUY

1240100

(syoom
0) Anuvysiy D usivpny

(s999m 7) 15077 211y
(y92M 1) sp1s2(T

daquiaydag

(peom 1) spaasacq
(oM 1) dydv.i30a5)

jsngny

STOT - $I0T Ue[d SUOT-183X dpeID) .9

Qwapnoy ujooury




AVHII DNIAAS

(s3j00m (syoom
20dVvd SVIND DDYVd 1940 1no peaids) (1eom 1) [p2q MaN 2y | T) uoissauda(q wain oy
adoung fo Aydp.iSoar)
(sYoam ¢) 1snwoojory (YoM 1) 1snwoojory (s¥yoom (syoom
Y] puv [T vy plioy Y] puv I v plioy (SYoom 7) jwaq map 2y €) uo1ssaLda(] 1va40) 2y | 7) Sanusm J Surivoy ay |
dopy jdy Youv diwnaqga,y dwnunp
(syoam
0) so1uam [ Sutavoy] ay (y0om (YoM 7) [ 40y pliog
7) UOINJ0ADY UDISSIY]
(ojoom (syoom

1) UONJ0AdY uvISSNY

d2quaoa(

p) uonnjoasy uvissnyy (s)09m 7) 1 144 plioy

A2QUIIAON] 1240320

(syyoom
) Qydv.a3025) saivi§ pariun

daquaydag

(S3y00m 7) yomog
PIAOM D Soui022g DI1LI2UY

snsny

ST0T - Y10T UB[J SuU0T-1ed X dpein) wk
Qwapoy ujooury




20dVvd

(S)Pam ¢) dovuoomay
UDILIDUY O 24NIONALS
puv sajdidutig —

(syeom
0) 404 p1oD ay1 Jo pusg

(sy00m 7)
son1jod 10 puv 1svi aippyN

(yrun sonrjoq
110 HN 3y} SuLmp Ino peaids)

20dVvd

(SYoam ¢€) sonrjoq

'O puv 1SDF 2]ppYN

(yrun sonrjoq

1O A 2y} SuLmnp no peaids)
IS0 PPN 2y JO Aydp.3025)

(oam 1) oorxapy

(soam 7) oorxapy
pup vpouny) fo dydp.i3oar)

(syoom

UONMINSUOD) Y[ :$3141) | 1505 2jppipy ayi fo dydaSoan puv vpouv) fo &ydv.3029 | T) WSIAUDY [D100S o aS1Y | (SNOIM ) Ay wivUIal,
Ae]\ rady YPIIRIA Areniqag Arenuep

(s¥eam ¢) puzy

(cpeom (P Jfo onyqnday s, apdoag - Hgq
1) 1uauaaopy s1y3ny j1a1) (4D 4 p1oD) 4vy uvaioy ayJ (joom 1) (SYoom 7) 2urduary
a41dwsy ysiyrig ay1 fo dnypva. ysug 2y fo dmypo.sg
(syoom (syoom (syyeom ] &1 «UWQW :U\w NNQNN&QW — (DHAQ) wsyvIU0j0)

€) 1OUWDAOP SIYSHY 11D | €) v PJOD Y3 Ul DOLIGULY -

JIqUIddA([

JIQUIIAON

Q) SuI314Q — 4vg p1op 2y

13q032Q

uvadons o autjoay

Jquydag

uvadonsy Jo a2u1]oa(]

sngny

ST0T - $I0T UB[d SU0J-183X Ipeln wS

Awapvoy ujooury




abueys o3 alqns uerd aunug 'ojoN

(ape1n y38) pofoid 32038
5358 |eUY-SZ 3594 , , ‘ ST 1884
B — (spesn yiz) yoepy ydeis
(Ajuo 9/£) zT uonebnsaauy £Z 3594 (apeis y3g) dn 3r ydeis
(Ajuo
(621 o3 dn - yooq (Ajuo 9/¢£) ¥ uonebiyssauy (Ajuo 9/£) ot uonebpysaauy 9/2) 6 8 8 uonebysaAuy (Ajuo 9/¢) £ uonebrysaauy
Aq 12quunu uosssy snoLIea)
¥00q 4o pus-9rT U0ssaY SIT-£01 uossay Z071-£6 U057 Z6-08 U0ssay 6£-69 U0SS37
, Aep| . udy| , Yolew| Aeniga4 Aenuer

(Ajuo 9/¢) 9 uonebnsaaur

89-9§ Uossay

(Ajuo 9/z) s uonebpssauy

9/£) B £ uonedrisaauy |,

55-C U0SSOTY T¥-92 uossay |

59) J0Y30 A19A3 0g) £ % T }55L

9/ UOXeS 10J suOIIEbRSIAUT)

?emm& IO AsoAo

(Auos/g ®
Z B I uonebnssaur

SZ-6 U0sSsay

8-T uosse7 /suonepadxy

~ Joquisdaq|

~ ISquanoN]| ~ 19q0pQ]

~Iaquisidss

isnbny

‘T eiqably ‘¢/1 m‘.awmz ‘9/ h uoxes :sjooqixal

e
:m_n_ m:o._ deap m.n 102

- 10025 3IPPIN Awapedy ujooury.

138 B YL ‘Y39 :epeln




2014 - 2015 Calendar Middle School Science

Week# Mon Fri 6th 7th 8th
1 12-Aug 15-Aug Intro/Safety Intro/Safety Intro/Safety
2 18-Aug 22-Aug Plate Tectonics Chemistry Physics - Motion
3 25-Aug 29-Aug Intro To Matter
4 1-Sep 5-Sep
5 8-Sep 12-Sep
Chemical &
6 15-Sep 19-Sep Physical Prop Forces
22-Sep 26-Sep Volcanoes/Earthquakes
8 29-Sep 3-Oct Rock Cycle
9 6-Oct 10-Oct Oceans Unit
10 13-Oct 17-Oct Periodic Table _
11 20-Oct 24-Oct Outdoor Lab Forces in Fluids
12 27-Oct 31-Oct Oceans Unit
13 3-Nov 7-Nov
1 10-Nov 14-Nov Chemical Bonding
2 17-Nov 21-Nov
Thanksgiving Break
3 1-Dec 5-Dec Astronomy Weather
4 8-Dec 12-Dec
5 15-Dec 19-Dec

Winter:Break

Cell Structure &

6 ~ 5-Jan 9-Jan Astronomy ) Weather
Function
7 12-Jan 16-Jan
8 19-Jan 23-Jan
9 26-Jan 30-Jan Genetics Waves - Sound & Light
10 5-Feb 6-Feb
11 9-Feb 13-Feb
12 16-Feb 20-Feb Human Body Circulation &
immune System
1 23-Feb 27-Feb
2 2-Mar 6-Mar
3 9-Mar 13-Mar Nature of Science
4 16-Mar 20-Mar
Spring Break
5 30-Mar 3-Apr Energy
Adaptations
6 6-Apr 10-Apr Evolution
7 13-Apr 17-Apr
8 20-Apr 24-Apr
9 27-Apr 1-May . Electricity & Magnatism
10 4-May 8-May History of Earth

11 11-May 15-May Energy Transfer in Cells
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2014-2015 Elementary Technology Weekly Lesson Plans

Week of: | Kindergarten | 1% Grade 2" Grade 3" Grade 4™ Grade 5™ Grade
August 11- Intro to Tech 2Dw Only
15
Attendance Attendance
Thursday and and
First Day of Collect Collect
School Headphones Headphones
Rules: Review Rules
No food or And Bulletin
drinks Boards
No banging on
Keyboard Brainpop Jr
Respect the Internet Safety
equipment
Never touch
someone else’s
computer.
Good Posture
computer skills
Review
Computer parts
Terms:
Hardware vs.
Software
1] only
August 18- Attendance Intro to Tech Intro to Tech Intro to Tech Intro to Tech Intro to Tech
22 and
Collect Attendance Attendance Attendance Attendance Attendance
Debbie Gone | Headphones and and and and and
on Aug 19® Collect Collect Collect Collect Headphones | Collect Headphones
3H FULL DAY Headphones Headphones Headphones
4KM Arthur’s Rules: Review Rules of lab | Rules:
KT Computer Rules: Review Rules No food or Posture of computer | No food or drinks
Disaster No food or And Bulletin drinks skills No banging on Keyboard
drinks Boards No banging on Respect the equipment
An No banging on Keyboard Evacuation Drill Headphone expectations
Improvement Keyboard Brainpop Jr Respect the Never touch someone else’s
for next year Respect the Internet Safety equipment Headphones behavior | computer.
Have the equipment Never touch
students draw a | Never touch someone else’s Good Posture computer skills
picture of someone else’s 2Dw Only computer. Review Computer parts,
Arthurs story computer. Good Posture computer terms
with a solution http://www.playk | computer skills
to his problem. | Good Posture idsgames.com/ga | Review Evacuation Drill

He could ask
permission.

Use TuxPaint

computer skills
Review
Computer parts

Terms:
Hardware vs.
Software

TuxPaint

Review If Time
Permits

ALL 1st

mes/computer/co
mputer.htm

Website Traffic
Light

Talking Internet
Safety

Computer parts,
volume, power
vs. shutdowns,
Terms:
Hardware versus
Software,
Desktop, Icons,
Start Menu,
Home Row
Keys
Ctrl,ALT+ DEL
Discuss right
click menus
Review spell
checker.
Introduce how
to add a header
and footer in
Word.

Headphones behavior




2014-2015 Elementary Technology Weekly Lesson Plans

August 25- Half Day Review Intro to Tech Faux Paw meets the | Typing Web exercises
29 Lesson#1 Evacuation/Drill | http://www.playk | Review Home first lady
Rules of lab Rules of lab idsgames.com/ga | row keys 7:45 run time And login procedures
Posture of mes/computer/co
computer skills | Posture of mputer.htm Color reach Rules of the internet
Mouse skills computer skills patterns key
Computer Parts Create a Website | sheet http://v6.nonxt8.c.big
Mouse skills Traffic light cache.googleapis.co
Turning \ m/fauxpaw/FP3_Boo
Monitor on/off, | Fire Safety Play Website k.swi?redirect_count
volume, Power | video from Traffic Light er=1
button on Brainpop Jr Game
computer
Go over Internet | 2Du only
Headphone Safety Bulletin SRI TEST
care Board Then they
individually
EMERGENCY watch internet
EXIT of the safety on
room computer.
Hiding place
Sept 1 -5 FULL DAY: Review Intro to Tech SRI TEST SRI TEST Internet Safety Program
Keyboarding :
Sept 1 Labor | Computer Parts | Using Shift/cap | NO DUNN DUE Talking Safely online
Day lesson and locks TO LABOR
playkidsgames. DAY Protecting your personal
com computer | Review left and information.
parts on Kinder | right hand keys
page SRI TEST FOR Carnegie Cadets Login and
Avoid crossover | ALL 2™ except Topic
Early Mouse with Sam the Dunn.
Movement Sleeping Snake
games
Build a Letter
Scarecrow Recognition
Type to Learn
Find Monkey Keys
replacement
for IM and 1J
Build a
Railroad
No School No3N5W 1G
Monday 1P
Sept 8-12 Half Day: Continents and Sri Makeups Internet Safety SRI MAKEUPS SRI TEST
Computer Parts | Oceans Brainpopjr Faux paw
lesson and Brainpopjr Constitution Adventures in American Revolution
playkidsgames. [ Movie the Internet bio Research
com computer Tech 1 Lesson
parts on Kinder | TuxPaint Microsoft basics | Rules of the Handout Data
page Review Review Spacebar, | internet Collectors for
Backspace, Bibliography
ALL Kinders Followed by Delete
Map creation Collect website
Keyboarding activity on Review posture information for
Letter computer Bibliography
Recognition When done, throughout research
for keyboard World Map/the | practice Dance
Bear’s skate Americas Mat typing or
park Fill in maps and | Type to Learn

KEYBOARD
Z00

label on Kid Pix




2014-2015 Elementary Technology Weekly Lesson Plans

Sept 15-19 [ FULL DAY Ice Age Field HOME ROW BRIESI | Review last year's Review How to write an
Trip Monday KEYS control keys Internet Bibliography
Brainpopjr Sept 15™ When Done,
Seasons And 10:10-11:25 Using Keyboard | you can test to Work on correct Handout Data Collectors
online coloring demo to show start your posture and curved Websites researching are
activity Focus | All 1" grades home row keys. Lightning Laps | hands “Great Lakes of the World”
on coloring WPM or 100%
with mouse Watching Ice Keyboarding club Finish BIO Tables and data
clicks Age Typing
2" grade FRY
words COL 1 and No Fri 5™ L
2
Sept 22-26 ALL Review Tech 2 Kid pix How to do PowerPoint basics Finish Bibliography
KINDERS Keyboarding drawing demo Internet research | review
Using Shift/cap | Draw summer All about me Review Keyboarding
Book Fair PBSKIDS.co | locks season activities Discuss: Hover and Reach drills
m Keeping Track Class discussion: the
Friday Cat in the hat | Review leftand | Print out best of websites use of a spell checker | Review Control Keys and
Grandparents Now you see right hand keys work for student in software. Technology terms like
day 2 day work bulletin Discuss: Search desktop, icons, Start menu,
g {IOW SR Avoid crossover | board engines, proper shutdown
don’t with Sam the Wikipedia,
To improve Sleeping Snake | Introduce terms: | What makes a It’s all about me worksheet
mouse skills icons, desktop, good research keyboarding activity
Letter start menu, site?
Recognition proper shutdown
Type to Learn
Monkey Keys
1G AND 1Ponly
Continue
Keyboarding
Using the Shift

keys, Caps lock,
Spacebar and
Keyboard
Location
ABCDE

1** Grade Fry
words #1

Brainpopjr
Communities
and Safety

Review
computer parts
and how they
connect to each
other.

Turning Monitor
on/off

Changing your
volume.

Power button on
computer.

http://www.quia.
com/me/507206.

html




2014-2015 Elementary Technology Weekly Lesson Plans

Sept 29- Oct | FULL DAY Kid pix review Japan Extra topic: Meteorology Type Final work
3 7 Continents and “I like Me” John Muir and Unit Poetry #1
Map labeled (Kid Pix) Label and color the state quarter. | Forecast PowerPoint
and colored Japan map in Research Review Font choice (12pt),
I am a star KidPix include Apply internet Spell checking final work
student sample Pacific Ocean, research from and adding pics.
Lesson plan 05 Sea of Japan, Mt | couple of weeks
Fuji, and Tokyo ago to study Typing Web
Review Printing Canada web
and printing When done, research
rules. Dance Mat typing
Label Canada
Map activity
Oct 6 - 10 NOKJKGKR | Type to Learn Using Excel Tech 2 and Finish Powerpoint Mayas, Incas and Aztecs
No school Full day KT Create a simple Keyboarding
Thurs or Fri | only Keyboard drawing with cell | “The Crocodile” | ADD RECORDING | Mayan Games with Welsh
Christopher Climber colors Japan THE FORECAST Only
No SL orKJ | Columbus Tech 3 and
KGKR Brainpopjr and Fry Words #2 | NO 2Dw Keyboarding
or 2T activity “THE BEE”
Columbus day Make sure to
Oct 13th use Spell Check.
Discuss
inserting
pictures.
October 13- | ALL Kinders Halloween/ Fall | Gamegoo and Finish Forecasts Carnegie Cadets
17 Picture reading Literacy presentations Topic 2
Computer activities
NO School Keyboard: Tux Paint Typing Web lessons | Typing web
Monday Capital Letters | Focus on Bucket | 10 Minutes for
Teacher Dev versus fill of shapes Writing Sample Lightning laps test
lowercase Changing for Carnegie
Regionals brushes Storymaker
Type to Learn
Excel color No 3" Grade
drawing with
Fall Shapes
October 20- | FULL DAY: Human Body Create a story Lightning Laps Carnegie Cadet Technology skills
24 Peter Pumpkin | Brainpopjr with Carnegie test Login and trek #1 Work on terms
Picture on (Kid | and Learning
Pix) Poetry and | http://www.scie Review Home Review hand position
Online drawing | ncenetlinks.com | Using Writing row keys SRI Makeups Typing exercises
/interactives/syst | Sample create a Color reach
Pull Picture ems.html story. patterns key Review computer Typing test
into Kid pix http://www.carn | sheet parts and connections
over Summer. egielibrary.org/ Lightning Laps
kids/storymaker Sponge activity: | Review terms like
Teach printing avitiedl et Tux of Math desktop, icons, Start
from Kid Pix R command menu, proper
shutdown
Oct 27-31 All Kinders Tech 2 War of 1812 and | Muscles and Tech tips Excel sums and graphs
SENSES Backspace Fort McHenry Skeletons How to search the
versus delete Smithsonian Fun internet: no quotes,
website with quotes, add a
Keyboard Skeletal word, minus isgn
location Dance mat typing | http://www.shep
FGHIJ pardsoftware.co | US Constitution
m/health.htm Fact find
Skeletons US Constitution
Playing Mr- | Bl of rights
Sub Day Oct Bones g

27

matching games




2014-2015 Elementary Technology Weekly Lesson Plans

Nov 3-7 FULL DAY: Review the Tech lesson Ilustrate a story | Storytelling Introduce How to Create
States of Matter | Typing in PowerPoint Thanksgiving Essay | Tables in Word
TECH TIP: With Brainpopjr Via Powerpoint
SETTING MY REVIEW HOME | Introduce Create a table of Countries of
VOLUME Watch KEYS adding pictures | KID PIX 3D MOVIE | European exploration and
Studyjams to a PowerPoint, their explorers including a
Starfall.com States of Matter | THE QUICK slide design, photo of them.
GameGoo 1** grade page BROWN FOX transitions and
Letter adding sound.
recognition and | Create in Simple Machines
order, Phonics | Tuxpaint a chart | games online
End 1% Tri and Reading showing an http://www.edhea
Skills example of a ds.org/activities/s
solid liquid or imple-machines/
Gas
Use Line Tool
to divide the
Nov 10-14 ALL I am Thankful Thanksgiving/ Using Google Earth Finish explorers table
KINDERS hands in kid pix | Fall Activity Login and take with Lats and Long
Rebus Story 1* typing web Find countries at
exercise certain locations
This Lesson did
not work well Mavis Beacon
with Halloween Reach group two
as the creepy pics
are more WPM test
important than
the story making.
This year, make a
story about
Thanksgiving.
Swapped to next
week
Nov 17-21 FULL DAY: Tech 3 INDIA Ligthning Laps Creating Powerpoints review
ABCYA Math | Keyboard investigations
games location followed by Lightning Laps Test
Nursery rthymes KLMNO Keyboarding
Hickory Dickory
Dock Taj Mahal
Eolormgand Visit Via Google
fypmg Maps
Early
Finishers: l(;l;?;e R
}T)'il;;l;s]g;\\;ng/ Fac.t Monster:
India Scavenger
Hunt possibly
Dec 1-5 ALL Electricity Geography of Viking Publisher skills for flyer
KINDERS: Thomas Edison | North and South Presentation and
Holiday America Longship
Greeting writing sample
using 5 Tux of Math Visit these
brushes, 5 command locations via
colors and a addition google earth
frame
Include text!! Alien addition | Label and print
out map.
Dec 8-12 FULL DAY: Literacy Day NEW SKILLS Longship Carnegie Cadet Creating a flyer.
KID PIX Starfall.com powerpoint Trek #2 For William Shakespeare’s
Demo drawing | GameGoo Keyboard Midsummer Night’s Dream
Phonics and shortcuts for Cut,
Build a Reading Skills Copy, Paste and
Snowman Undo.
Dec 15-19 Just Kinder Favorite Tech Favorite Tech Vikings FUN DAY Welsh only:
Trelease activity day activity day Quest game LAPS Funbrain.com




2014-2015 Elementary Technology Weekly Lesson Plans

Y% Thurs KINDERS:
No school The Christmas
FRI Favorite Tech Carol No5"L
Activity week
Winter
Break
January 5-9 All Kinders Keyboarding Math Games TCAP Prep Follow up with typing web
Short week | Computer (Fry Words) from NO3NOR3H | Working on Math | exercises
Keyboard: #3 A?CYA. com facts at
Keyboarding Last Column 2" ‘G.rade Multiplication.CO
Zoo and other only addition M
typing games
Second half:
Typeto Learn | Math game links | No Dunn
NO Mon or on 1% grade
Tues page
Jan 12-16 Full Day only Lady Bug math | Greece Create graphs or | Brochure or How to use a search engine
(KidPix) a coordinate Newspaper King to search for different
Stories of Greek drawing in Arthur’s Time keywords on the internet.
Early Finishers: | Gods Excel
Alien Addition Greek Hero Example: Prince Henry vs
Game Additional Prince Harry
topics
Tux of Math
Command
TuxTyping
January 19- | All Kinders Tech 4 and No 2Du MLK Movie and Sponge Activity: Tagxedo
23 Internet Safety | Keyboard No 3" Grade worksheet Poetry creator
MLK DAY | Online field location Fact Monster: MLK
MONDAY trip PQRSTIN IM Greek Gods Fact MLK Timeline WPM testing
Make pic of Find worksheet and
favorite place speech
on field trip i
(Smith. Zoo Funbrain.co
site)
No School
MLK
Jan 26-30 Full Day: Brainpopjr Digestive system | Actual: Respirative and Oregon Trail
Measurement Label the system | powerpoints Circulatory Facts and game
African Preferably in Kid | winter story
animals Using rulers, Pix 3d Review all systems: http://www.historyglobe.com
Online measure items http://sciencenetlinks | /ot/otmapl.htm and
Coloring Add recording? .com/interactives/syst | worksheet (3rd grade tech)
FOR IN IM ems.html
Tech 4 and Early Finishers :
Keyboard Math Addition
location PQRST | and Subtraction
skills
Feb 2-6 All Kinders More Math No China Castle structures of Oregon Trail part two
100™ day of Money topics the middle ages And game
school activity Digestion
Kid Pix Counting coins Enchanted Build a castle in
drawing from 2" grade Learning TuxPat
Valentine’s pdf links
Day OR Fact Monster
Card Creation | http://www.toon | on Digestive
Kid Pix university.com/f | system
Early lash.asp?err=56
Finishers: 9&engine
Watch
Abraham
Lincoln

Brainpopjr




2014-2015 Elementary Technology Weekly Lesson Plans

Feb 9-13 Full KS only: George Tech lesson and WPM testing Math Review for PARCC
No Friday Valentines day | Washington Typing and TCAP testing
Y Thurs Party Brainpopjr and China map drawing
activity 2™ grade Fry
NO Starfall.com words COL 3 4
SCHOOL Tech 5 and
FRI Keyboard
location
TUVWXYZ
Feb 16-20 Full Day TYPING USING Tux of Math Create a new worksheet on
NO Kinders: Solar System TALL TALES Command warm-up England
SCHOOL USA Symbols | Movie LIKE PAUL
MONDAY Observation: Brainpopjr and BUNYAN Multiplication review
Draw US Flag | game Internet exploration on
England
Improve
teaching guide
for the No Dunn
following: ’
Early finishers Could change to
Create a solar add more
system in Tux curriculum topics | NO 3™ Grade
Paint.
NO IN IM
Feb 23-27 All Kinders: Habitats: Early | SRI Trimester SRI Trimester SRI Trimester 2 SRI Trimester end test
Create Class due to CMAS | End test End test End test
Alphabet Book
Avsitoad Fidler 100% club Ligthning Laps test
Early Mavis Beacon
Finishers: :
Keyboard key DISFUSS food Mavis Beacon or | Lightning Laps
review chain and play | pance Mat typing | WPM test
Typing the both games. GameGoo.com
Alphabet
Add Extra
activities for
early finishers
Watch
Brainpopjr
Desert if
needed
March 2-6 | Full Day: Habitats Oregon Trail 13 colonies SRI Makeups Potential PARCC Testing
Dr Seuss’ In simulation wordsearch and Time for 4™ and 5%
Birthday Brainpopjr fact find Teach Typing
March 2 Watch Step together SRI Makeups
Brainpopjr Bredliwater through the intro | (13 Colonies
And Cat in the setup to play the | map) Typing warmup followed by
hat games on and'forest game as a WPM TESTING
PBS Kids habitats Carpenter with
$800 to spend.
Using
TuxPaint
create a
forest/pond
habitat.
Use different
size stamps.

Include animal
in food chain
and plants.




K - 2 Physical Education

(This schedule is subject to change)

Weeks 1 & 2 Aug 14-27th Building a Foundation

Week 3 Aug 25-29th Building a Foundation / Rules of the Play Structure
Week 4 Sept 1-5th Building a Foundation / General and Personal Space
Week 5 Sept 8-12" - .

Woek 6 Sept 15-19th Building a“ Foundation / Movement Concepts
Week 7 Sept 22- Sept 26 _— . X . . .
Week 8 Sept 29-0ct 3rd Building a Foundation / Pathways & Body Alignment / Manipulatives
Week 9 Oct 6-10th Manipulatives / Scarf Exploration

Week 10 Oct 13-17th Manipulatives / Beanbag Exploration

Week 11 Oct 2024 Manipulatives / Hoop Exploration

Week 12 Oct 27 -31st Catching & Throwing / Rolling With Partner
Week 13 Nov 3-7% _Catching & Throwing / Underhand to Targets
Week 14 ‘Nov 10-14" Catching & Throwing / Overhand for Distance
Week 15 Nov 17-21st Balance, Stunts, and Tumbling / Animal Balancing Act
Week 16 Dec 1-5" Balance, Stunts, and Tumbling / Static Balances
Week 17 Dec 8-12" , Balance, Stunts, and Tumbling / Weight Transfer
Week 18 Dec 15-18" ‘ Jumping / Landing Patterns

Week 19 Jan 7-9" Jumping / Stationary Rope

Week 20 Jan 12-16th Jumping / Long Rope in Pairs

Week 21 Jan 19-23rd Jumping / Hurdling Practice

Week 22 Jan 26-30th Kicking & Trapping / Dribbling

Week 23 Feb 2-6th Kicking & Trapping / Distance

Week 24 Feb 9-13" Kicking & Trapping / Soccer Golf

Week 25 Feb 16-20th Kicking & Trapping / Passing in Pairs

Week 26 Feb 23 -27th Dance / The Bunny Hop

Week 27 March 2-6™ Dance / Monkey in the Middie

Week 28 Mar 9-13" Parachute / Move and Groove !

Week 29 March 16-20th Parachute / Popcorn

Week 30 Mar 31-April 3rd Dribbling, Volleying, and Striking

Week 31 April 6-10™ Dribbling, Volleying, and Striking / Bounce and Catch

Week 32 April 13-17th Dribbling, Volleying, and Striking / Paddles

Week 33 April 20-24" Dribbling, Volleying, and Striking / Circuit

Week 34 April 27-May 1st Practice for field day

Week 35 May 4-8" Practice for field day

Week 36 May 11-15th Field Day!

Week 37 May 18-21st Cooperative Games




3-4-5 Grade Physical Education

_ (This schedule is subject to change)

Weeks 1 & 2 Aug 14-27th PE rules, squads, personal space
Week 3 Aug 25-29th Soccer
Week 4 Sept 1-5th Soccer
Week 5 Sept 8-12% Capture The Flag
Week 6 Sept 15-19th L.acrosse
Week 7 Sept 22- Sept 26 Lacrosse
Week 8 Sept 29-Oct 3rd Outdoor Kickball
Week 9 Oct 6-10th Outdoor Kickball
Week 10 Oct 13-17th Bowling
Week 11 Oct 20-24" Team Handball
Week 12 Oct 27 -31st Team Handball
Week 13 Nov 3-7" Volleyball
Week 14 Nov 10-14" Flag Tag
Week 15 Nov 17-21st Tchoukball
Week 16 Dec 1-5" Tchoukball
Week 17 Dec 8-12" Fitness Activity / Doctor Dodgeball
Week 18 Dec 15-18" Tennis
Week 19 Jan 7-9% Tennis
Week 20 Jan 12-16th Lacrosse
Week 21 Jan 19-23rd Lacrosse
Week 22 Jan 26-30th Scooters
Week 23 Feb 2-6th Jump Rope
Week 24 Feb 9-13" Hockey
Week 25 Feb 16-20th Indoor Soccer
Week 26 Feb 23 -27th Indoor Soccer / Jumbo Stacks / Skilliastics
Week 27 March 2-6" Cup Stacking
Week 28 Mar 9-13" Basketball
Week 29 March 16-20th Basketball
Week 30 March 31-April 3rd Flying Discs
Week 31 April 6-10™ Practice For Field Day
Week 32 April 13-17th Practice For Field Day
Week 33 April 20-24" Field Day!
Week 34 April 27-May 1st Tag Games
Week 35 May 4-8™ Field Day!
Week 36 May 11-15th Capture The Flag
Week 37 May 18-21st Outdoor Kickball




6-8" Grade Physical Education

(This schedule is subject to change)

|

1% Trimester
Weeks 1 & 2 Aug 16-24th PE rules, Squads/ Team Building/Coop Games
Week 3 Aug 27-31st Team Handball / Fitness Assessment
Week 4 Sept 4-7" Team Handball
Week 5 Sept 10-14" Tchoukball
Week 6 Sept 17-21st Flag Football
Week 7 Sept 24- Sept 28 Flag Football
Week 8 Oct 1-5th Volleyball
Week 9 Qct 8-12th Floor Hockey
Week 10 Oct 16-19th Badminton
Week 11 Oct 22-26™ Badminton / Fitness Assessment
Week 12 Oct 27 - Nov 2 Basketball
Week 13 Nov 5-g% Basketball
2" Trimester
Week 1 Nov 12-16" PE rules, Squads/ Team Building/Coop Games
Week 2 Nov 26-30 Floor Hockey
Week 3 Dec 3-7" Floor Hockey / Fitness Assessment
Week 4 Dec 10-14% Basketball
Week 5 Dec 17-20% Basketball
Week 6 Jan 9-11" Volleyball
Week 7 Jan 14-18th Volleyball
Week 8 Jan 22-25" Badminton
Week 9 Jan 28- Feb 1 Badminton / Fitness Assessment
Week 10 Feb 4-8 Indoor Soccer
Week 11 Feb 10-14" Tchoukball
Week 12 Feb 19-22nd Tchoukball
3rd Trimester
Week 1 Feb 25 -Mar 1 PE rules, Squads/ Team Building/Coop Games
Week 2 March 4-8% Badminton / Fitness Assessment
Week 3 Mar 11-15" Badminton
Week 4 March 18-22nd Basketball
Week 5 April 2-5" Basketball
Week 6 April 8-12% Tchoukball
Week 7 April 15-19th Tchoukball / Fitness Assessment
Week 8 April 22-26" Badminton
Week 9 April 29-May 3rd Kickball / Fitness Assessment
Week 10 May 6-10" Ultimate Frisbee
Week 11 May 13-17th Cup Stacking / Scooter
Week 12 May 20-23rd Flag Football




6-8" Grade Health/Physical Education

(This schedule is subject to change)

1st Trimester
Weeks 1 & 2 Aug 16-24th PE rules, Squads/ Team Building/Coop Games
Week 3 Aug 27-31st Self Esteem/Body Image
Week 4 Sept 4-7" Tchoukball
Week 5 Sept 10-14" Health & Wellness, Bulletin Board
Week 6 Sept 17-21st Flag Football
Week 7 Sept 24- Sept 28 Tobacco & Alcohol
Week 8 Oct 1-5th Ultimate Frisbee
Week 9 Oct 8-12th Nutrition/Personal Health
Week 10 Oct 16-19th Team Handball
Week 11 Oct 22-26" Making Good Decisions
Week 12 Oct 27 - Nov 2 Basketball
Week 13 Nov 5-9" Body Systems
2" Trimester
Week 1 Nov 12-16" PE rules, Squads/ Team Building/Coop Games
Week 2 Nov 26-30 Self Esteem/Body Image
Week 3 Dec 3-7" Basketball
Week 4 Dec 10-14" Health & Wellness, Bulletin Board
Week 5 Dec 17-20" Volleyball
Week 6 Jan 9-11" Tobacco & Alcohol
Week 7 Jan 14-18th Tchoukball
Week 8 Jan 22-25" Nutrition/Personal Health
Week 9 Jan 28- Feb 1 Floor Hockey
Week 10 Feb 4-8 Making Good Decisions
Week 11 Feb 10-14™ Badminton
Week 12 Feb 19-22nd Team Handball
3rd Trimester
Week 1 Feb 25 -Mar 1 PE rules, Squads/ Team Building/Coop Games
Week 2 March 4-8" Self Esteem/Body Image
Week 3 Mar 11-15" Flag Football
Week 4 March 18-22nd Health & Wellness, Bulletin Board
Week 5 April 2-5" Tchoukball
Week 6 April 8-12" Tobacco & Alcohol
Week 7 April 15-19th Kickball/ Ultimate Frisbee
Week 8 April 22-26% Nutrition/Personal Health
Week 9 April 29-May 3rd Kickball/ Ultimate Frisbee
Week 10 May 6-10" Making Good Decisions
Week 11 May 13-17th Floor Hockey
Week 12 May 20-23rd The Body Systems




APPENDIX K

School Performance Framework from 2010-Present
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APPENDIXM

2014 TCAP Achievement Comparisons
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APPENDIX N

TCAP Percentage of Students Proficient or Advanced
by Cohort




Lincoln Academy ~ TCAP Scores

Percentage of Students Proficient or Above

* Jafferson County School District scores in parenthesis

Hekedk

2006 2007 2008 2009 2010 2011 2012 2013 2014
Third R 81% 85% 80% 82% 90% 78% 83% 79% 95%
Grade (75%) (77%) (77%) (80%) (76%) (80%) (80%) (80%) (79%)
W 81% 74% 59% 65% 62% 70% 59% 53% 75%
(62%) (63%) (59%) (63%) (56%) (61%) (58%) (56%) (57%)
M 93% 78% 82% 79% 79% 72% 78% 85% 82%
(76%) (72%) (74%) (76%) (74%) (76%) (75%) (74%) (75%)
Fourth R 79% 79% 78% 79% 91% 71% 75% 76% 75%
Grade (74%) (72%) (72%) (72%) (75%) (73%) (75%) (76%) (75%)
66% 74% 84% 61% 70% 64% 68% 62% 57%
(60%) (57%) (63%) (57%) (58%) (63%) (56%) (58%) (58%)
M 80% 86% 84% 91% 96% 82% 77% 79% 85%
(72%) (73%) (71%) (72%) (75%) (75%) (77%) (77%) (76%)
Fifth R 83% 85% 82% 91% 89% 91% 83% 91% 78%
Grade (75%) (73%) (77%) (74%) (75%) (78%) (77%) (78%) (79%)
w 82% 69% 82% 77% 74% 88% 69% 84% 71%
(68%) (62%) (65%) (62%) (62%) (66%) (63%) (63%) (63%)
M 73% 73% 86% 85% 91% 90% 86% 91% 81%
(70%) (67%) (70%) (67%) (70%) (71%) (68%) (70%) (69%)
S 57% 60% 72% 68% 72% 74% 53% 70%
(43%) (48%) (51%) (51%) (57%) (58%) (59%) (59%)
Sixth R 74% 83% 82% 82% 88% 86% 98% 71% 85%
Grade (77%) (79%) (80%) (81%) (82%) (82%) (84%) (83%) (82%)
w 62% 68% 75% 72% 75% 73% 77% 55% 73%
(69%) (68%) (68%) (69%) (66%) (71%) (65%) (67%) (66%)
M 62% 68% 71% 77% 72% 61% 92% 60% 70%
(65%) (68%) (67%) (71%) (69%) (71%) (71%) (70%) (68%)
Seventh | R 76% 68% 76% 83% 81% 76% 76% 81% 74%
Grade (72%) (72%) (71%) (73%) (75%) (74%) (75%) (76%) (76%)
w 81% 66% 64% 79% 79% 71% 74% 74% 74%
(64%) (68%) (65%) (67%) (65%) (64%) (67%) (68%) (67%)
M 67% 54% 42% 64% 58% 55% 69% 76% 64%
(53%) (58%) (55%) (61%) (56%) (61%) (61%) (63%) (63%)
Eighth R 67% 77% 68% 76% 87% 90% 90% 92%
Grade (70%) (75%) (69%) (74%) (73%) (74%) (74%) (75%)
\" 67% 46% 63% 65% 68% 71% 74% 83%
(59%) (58%) (57%) (60%) (59%) (59%) (60%) (62%)
M 57% 40% 51% 70% 62% 51% 64% 83%
(55%) (56%) (61%) (58%) (59%) (58%) (59%) (62%)
S 48% 37% 51% 73% 72% 76% 78%
(65%) (58%) (60%) (57%) (59%) (57%) (61%)
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APPENDIX P

Lincoln Academy Financials from 2011-2014
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APPENDIX Q

2014-2015 Current Year Budget




Jefferson County Public Schools
Charter Schools
Lincoln Academy Charter School

JEFFCO

PLIBEIC. SCEHICMOLL S

Budget for 14-15 ad

Account 14-15 WORKING BUDGET BOARD OCT 13, 2014

Number Description Estimated Revenue Budget Bond Transfers
Prior Year Carry forward 165,146.36

401300 | Vending Machines 350.00 0.00

408000 | Resale 25,000.00 0.00

409000 | Sales-Fund Raising 8,000.00 0.00

415000 | Earnings On Investments - 0.00

416000 | Proceeds Lease/Purchase 21,000.00 0.00

419000 | Other Revenue 18,000.00 0.00

433000 | State Revenue - Other 94,727.76 0.00

450000 | Transfers District Funding 4,703,049.68 0.00

451000 | Fees/Dues 70,000.00 0.00

455000 | Tuition from Individuals 79,300.00 0.00

456000 | Tuition-Extended Day Kdgn 130,000.00 0.00

461000 | Building Rental 3,500.00 0.00

474000 | Trans - Field Trips 33,000.00 0.00

481000 | Concession Revenue - 0.00

482000 | Resale/Activity Revenue 10,000.00 0.00

492000 | Textbook Fees 1,500.00 0.00

498000 | Donations 34,500.00 0.00

499000 | Miscellaneous Revenue 600.00 0.00

950500 | State Intercept Bond Transfers (456,227.49) 0.00 464,349.32

950500 | Bond R &R Payments (20,000.00) 0.00
Revenues 4,756,299.95 - 464,349.32
Available 4,756,299.95 619,495.68

512100 | Principal 84,711.30

513100 | Assistant Principal 142,826.00

521100 | Teacher 1,529,889.40

521900 | Substitute Teacher 28,910.00

522100 | Counselor -

522200 | Teacher Librarian 35,988.22

524200 | Coordinator - Classified 7,000.00

526500 | Administrator 29,125.49

529200 | Occupational Therapist 15,278.40

529400 | Charter Nurse 20,248.14

529500 | Psychologist 23,890.00

529600 | Social Worker 19,725.12

529800 | Speech Therapist 40,299.32

552100 | School Secretary 121,859.74

557100 | Paraprofessional 299,302.80

591100 | Custodian 94,068.50

599400 | Unused Sick Leave 20,000.00

599810 | Additional Pay - Certificated 6,000.00

599820 | Additional Pay-Classified 1,750.00

599830 | Additional Pay-Administrative 1,750.00
Move Money Carried from 12-13
Salaries 2,522,622.43 -

699000 | Employee Benefits 573,305.27 -
Benefits 573,305.27 =
Total Salaries and Benefits 3,095,927.70

10/27/2014



1,000.00

701000 | Mileage And Travel
702000 | Employee Training & Conf 12,000.00
708000 | Employee Background Verificatn 1,200.00
710000 | Meals/Refreshments 6,000.00
713000 | Student Transportation 6,000.00
715000 | Student Admission/Entry Fees 32,000.00
721000 | Legal Fees 0.00
723000 | Printing 2,000.00
731000 | Contracted Services 74,000.00
743000 | Equipment Rental 5,000.00
745000 | Contract Maint/Eq Repair 6,600.00
745500 | Technology Services 12,000.00
746000 | Const Maint/Repair-Bldg 67,600.00
747000 | Software Purch/l.ease 6,000.00
752000 | Marketing - Advertising 1,200.00
760000 | Telephone/Pagers/Modems 50.00
761000 | Natural Gas 21,950.00
764000 | Electricity 43,250.00
765000 | Voice Communication Line 12,000.00
] 766000 | Water & Sanitation 13,800.00
768000 | Postage 500.00
769000 | Permits/Licenses/Fees 37,000.00
770000 | Risk Management Charges 25,000.00
770800 | Unemployment Comp Insur 7,100.00
775000 | Community Relations 500.00
781000 | Lease Purch-Other-Principal 0.00 140,000.00
781000 | Promissory Note Principal 50,000.00
781500 | Lease Purch-Other-Interest 0.00 325,439.00
950000 | Transfers District Fees 533,702.12
Purchased Services 977,452.12 465,439.00
803000 | Subscriptions/Books 700.00
804000 | Fund Raising 700.00
805000 | Materials/Supplies-Other 11,300.00
806000 | Materials/Supplies Resale 25,000.00
810000 | Office Material/Supplies 3,000.00
810001 | Office Equipment - Under $5K 22,900.00
812000 | Clinic Supplies/Materials 700.00
814000 | Custodial Supplies 15,700.00
820000 | Instructional Material/Supply 65,000.00
820001 | Instructional Equip-Under $5K 21,500.00
822000 | Textbooks 17,400.00

10/27/2014




19,500.00

823000 | Copier Usage
824000 | Testing Materials 4,500.00
826000 | Graduation Materials 500.00
840000 | Maint Materials/Supplies 18,100.00
870000 | Library Materials 2,000.00
880000 | Purchased Food 0.00
885000 | Miscellaneous Expense 2,000.00
889000 | Consumable Supplies 160.00
Materials and Supplies 230,650.00 -
918000 | Appliance/Comm Equip 0.00
928000 | Athletic Equipment 0.00
930000 | Building Improvements 173,000.00 17,190.00
930000 | Building Improvements Bond Project Fund
931000 | Site Acquisition 0.00
Capital Outlay 173,000.00 17,190.00
4,477,029.82 465,439.00

Total Expenditures

10/27/2014




APPENDIX R

Lincoln Academy Projected 5 Year Budget
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APPENDIX S

Elementary Parent Satisfaction Survey Results




2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Q1 Please select your Child's Teacher.

Answered: 126 Skipped: 0

Full Day
Kindergarten...

Full Day
Kindergarten...

AM.
Kindergarten...

P.M.
Kindergarten...

1st Grade,
Judy McKinney

1st Grade, .
Maria Jelinek

1st Grade,
Tammy Glasby

1st Grade,
Julie Pollack

2nd Grade,
Stephanie Dunn

2nd Grade, |
Karen Dwyer |

2nd Grade,
Heather...

3rd Grade,
CarylMay...

3rd Grade,
Marilee...

4th Grade,
Summer McKee

4th Grade,
Amanda...

5th Grade,
Sharon Leasure

5th Grade,
Robin Welsh

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Full Day Kindergarten, Calee Schrock 8.73% 11
Full Day Kindergarten, Anita Gimple 3.97% 5
A.M. Kindergarten, Amy Jenkins 7.14% 9
P.M. Kindergarten, Jennifer Roberts 7.14% 9
1st Grade, Judy McKinney 6.35% 8
1st Grade, Maria Jelinek 6.35% 8
1st Grade, Tammy Glasby 4.76% 8
1st Grade, Julie Pollack 9.52% 12
2nd Grade, Stephanie Dunn 6.35% 8
2nd Grade, Karen Dwyer 6.35% 8
2nd Grade, Heather Trelease 10.32% 13
3rd Grade, CarylMay Herlyck 5.56% 7
3rd Grade, Marilee Thompson 7.94% 10
4th Grade, Summer McKee 8.73% 11
4th Grade, Amanda Karlin/Karla Morgan 7.14% 9
5th Grade, Sharon Leasure 7.14% 9

9.52% 12

5th Grade, Robin Welsh

Total Respondents: 126

@2 Lincoln Academy is teaching the
following subjects effectively and with
academic rigor.

Answered: 128  Skipped: &
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Reading /
Language Arts

Mathematics .

Science .

History /
Geography

0% 10%  20%  30%  40%  50%  60%  70%

Most of the time [l Some of the time Very seldom

Most of the time Some of the time
Reading / Language Arts 93.65% 6.35%
118 8
Mathematics 92.86% 5.56%
117 T
Science 90.40% 6.40%
113 8
History / Geography 96.77% 3.23%
120 4
&% The amount of homework my child

receives is:

Answered: 126 Skipped: 0

3/18

80% 90% 100%

Very seldom

0.00%

1.59%

3.20%

0.00%

Total

126

126

125

124



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Too Much
Just Right
Too Little
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Too Much 11.11% 14
Just Right 88.10% 111
Too Little 0.79% 1
Total 126

@4 Classroom discipline is appropriate and
effective.

Answered: 126  Skippsd. 0

Most of the
time

Some of the
time

Very seldom

Not observed

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Most of the time 73.81% 93
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Some of the time 15.08%
Very seldom 0.79%
10.32%

Not observed

Total

QS My child's teacher responds to my
questions and concerns in a timely manner
(within 24 - 48 hours).

Answered: 126 Skipped: 0

Most of the
time

Some of the
time

Very seldom

Not observed

0% 10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Most of the time 95.24%
Some of the time 3.17%

Very seldom 1.59%
0.00%

Not observed

Total

@6 | am satisfied with the performance of
my child's teacher.

Answered: 126 Skipped: 0

5/18

100%

126

120

126



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Most of the
time

Some of the
time

Very Seldom

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Most of the time 91.27%
Some of the time 8.73%

Very Seldom 0.00%

Total

Q7 | have observed instruction in my child's
classroom.

Answered. 126 Skipped: 0

Yes

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Yes 54.76%
45.24%
No

Total

5 Additional comments for questions # 2-7

6/18

90% 100%

90% 100%

115

11

126

69

57

126



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

(please use NAME OF TEACHER in
comments specific to teachers):

Answered: 23 Skipped: 103

Q¢ Please rate Physical Education, Art,
Music, Technology, and Library (Specials):

Answered: 126 Skipped: 0

The Special is taught effectively and with academic rigor.

Physical .
Education (M...

Art (Miss -

Goodman)

Music (Mrs. l

Uliman) B
s

Technology -

(Mrs. McNutt)

Library (Mrs. -

McKinney)

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time [} Some of thetime [ Veryseldlom  { Not observed
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

My child’s specials teacher responds to my questions and concerns

Physical .
Education (M...

Art (Miss |
Goodman)

Music (Mrs.
Uliman)

Technology I
(Mrs. McNutt) -

Library (Mrs. l
McKinney)

0%  10% 20% 30%

Most of the time [l Some of the time

The Special is taught effectively and with academic rigor.

Most of the time

Physical Education (Mr. Miller) 81.60%
102

Art (Miss Goodman) 80.95%
102

Music (Mrs. Uliman) 87.30%
110

Technology (Mrs. McNutt) 72.00%
90

Library (Mrs. McKinney) 73.60%
92

My child's specials teacher responds to my questions and concerns

Most of the time
Physical Education (Mr. Miller) 31.75%
40
Art (Miss Goodman) 24.80%
31
Music (Mrs. Uliman) 35.20%
44

40% 50% 60%

Some of the time

3.20%

4
4.76%
2.38%

6.40%

8.80%
11

Some of the time

1.59%
2

0.80%

0.00%

8/18

Very seldom

70% 80%

{0 Not observed

Very seldom
0.00%

0

0.00%

0.79%

0.80%

1.60%

Very seldom

0.79%
1

1.60%

0.00%

90% 100%

Not observed

15.20%
19

14.29%
18

9.52%
12

20.80%
26

16.00%
20

Not observed

65.87%
83

72.80%
91

64.80%
81

Total

125

126

126

125

125

Total

126

125

125



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Technology (Mrs. McNutt) 24.00% 0.80% 0.80% 74.40%

30 1 1 93 125
Library (Mrs. McKinney) 31.71% 1.63% 1.63% 65.04%

39 2 2 80 123

(10 Additional comments regarding
specials (please use NAME OF TEACHER in
comments specific to teachers):

Answered: 9 Skipped: 117

@11 Please check all plans that apply to
your child (if any).

Answered: 91 Skipped: 35

small group
instructiond...

ILP
ESL

504 I

N/A

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
small group instruction/flooding 25.27% 23
IEP 12.09% 1
ILP 3.30% 3
ESL 0.00% 0
504 2.20% P
N/A 64.84% 59

Total Respondents: 91
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Q12 | am satisfied with the small group
services/activities my child has been
receiving.

Answered: 66 Skipped: 60

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Most of the time 81.82%

Some of the time 13.64%

Very seldom 4.55%
Total

112 I have received a progress report from
my child's small group teacher.
Answered: 62 Skipped: 64
Yes
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Yes 35.48% 22
No 64.52% 40
Total 62
Q14 My child is on an IEP/504/ILP/ESL plan
and the classroom teacher is implementing
my child's classroom-based modifications.
Answered: 17 Skipped: 109
Most of the
time
Some of the
time l
Very seldom
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 82.35% 14
5.88% 1
Some of the time
Very seldom 1.76% 2
Total 17

@15 I have been given a copy of my child's
IEP/504/ILP/ESL plan.

Answered: 15 Skipped: 111

11/18



Answer Choices

Yes

No

Total

Answer Choices
Most of the time
Some of the time

Very Seldom

Total

2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Yes

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

100.00%

0.00%

016 The IEP Director (Jeanne Coyle)
responds to my questions and concerns in
a timely manner (within 24-48 hours).

Answered: 16 Skipped: 118

Most of the
time

Some of the
time

Very Seldom

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

93.75%
6.25%

0.00%

<17 Additional IEP/504/ILP/ESL/Small

12/18

90%

90%

100%

100%

15

15

16



Answer Choices

Most of the time
Some of the time

Very seldom

Total

2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

group instruction comments (please use
NAME OF TEACHER in comments specific
to teachers):

Answered: 3 Skipped: 123

Q18 I am aware and satisfied with the ALP
services/activities my child has been
receiving.

Answered: 22 Skipped: 104

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

50.00%
27.27%

22.73%

©19 The classroom teacher is implementing
my child’s classroom-based modifications
and accommodations as recommended by
my child’s ALP.

Answered: 21 Skipped: 108

13/18

90%

100%

11

22



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Most of the
time

Some of the
time

Very seldom

Not observed

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Most of the time 42.86%
Some of the time 9.52%

Very seldom 9.52%
38.10%

Not observed

Total

@20 The ALP Director (Briony Bohm)
responds to my questions and concerns in
a timely manner (within 24-48 hours).

Answered: 13 Skipped: 113

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Answer Choices Responses
Most of the time 69.23% 9
Some of the time 15.38% 2
Very seldom 15.38% 2
Total 13
@21 Additional ALP comments (please
include NAME OF TEACHER in comments
specific to teachers):
Answered: 5 Skipped: 121
Q22 My child has participated in the
Educational Enrichment classes taught by
Briony Bohm.
Answered: 126 Skipped: D
Yes
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 46.83% 59
No 53.17% 67
Total 126

2% Educational Enrichment time has
enhanced my child’'s education.

,,,,,,
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2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Most of the
time

Some of the
time

Very Seldom

N/A |

0%  10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
Most of the time 31.75%
Some of the time 8.73%

Very Seldom 5.56%
N/A 53.97%
Total

80% 90% 100%

40

"

68

126

@24 My child has signed up for a BETYOU

activity

Answered: 69 Skipped: 57

Yes

No

0%  10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses

Yes 75.36%

16/18

80% 90% 100%

52



No

Total

Answer Choices

Most of the time
Some of the time
Very seldom

Not observed

Total

2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

24.64%

Q25 BETYOU activities are enhancing my
child's education.

Answered: 61 Skipped: 65

Most of the
time

Some of the
time

Very seldom .

Not observed

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

62.30%
19.67%
0.00%

18.03%

(126 Please list any BETYOU classes you
would be interested in teaching or that
would be of interest to your child.

Answered: 8 Skipped: 118

Q27 Please contact Mrs. Jennings directly
(djenning@)jeffco.k12.co.us) if you are
interested in teaching or leading a
BETYOU.Comments:

Answered: 3 Skipped: 123

17/18

90%

100%

17

69

38

12

61



2013-2014 Parent Satisfaction Survey - Elementary Classroom Survey

Q28 General Comments

Answered: 2 Skipped: 124

Q28 If you would like to be contacted by a
member of the LA Board of Directors
regarding questions, comments, or
concerns made on this survey, please
include your name and contact
information:Comments:

Answered: 4 Skipped: 122
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Middle School Parent Satisfaction Survey Results




2013-2014 Parent Satisfaction Survey - Middle School

Q1 Please select your child's grade.

Answered: 26 Skipped: 0

6th grade

h : " -

8th grade

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
6th grade 42.31%
7th grade 26.92%
8th grade 38.46%

Total Respondents: 26

Q2 Please select your child's first period
teacher on a burgundy day.

Answered: 26 Skipped: 0
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2013-2014 Parent Satisfaction Survey - Middle School

Mr. Veatch

Mr. Spahn -
Mr. Wilkinson
Mrs. Sawaged

Mr. Niemiec

Mrs. Hall
Mr. Nishida
0%  10% 20% 30% 40% 50% 60% 70%
Answer Choices Responses
Mr. Veatch 19.23%
Mr. Spahn 19.23%
Mr. Wilkinson 7.69%
Mrs. Sawaged 0.00%
Mr. Niemiec 15.38%
Mrs. Hall 30.77%
Mr. Nishida 15.38%

Total Respondents: 26

02 Complete the table below to rate the
core classes for each statement.

Answered: 25 Skipped: i

Language Arts (Veatch)

The following
subjects...

2/23

80%

90%

100%



2013-2014 Parent Satisfaction Survey - Middle School

Classroom
discipline i... |
The teacher

responds to ... |

The grading
system is fa...

The amount of
homework my...

0%  10% 20% 30% 40% 50% 60% 70% 80%

Most of the time [} Some of thetime  ©  Very seldom

Language Arts (Spahn)

3/23
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2013-2014 Parent Satisfaction Survey - Middle School

The following |
subjects...

Classroom
discipline i...

The grading
system is fa...

The teacher ‘
responds to ...

The amount of
homework my...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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2013-2014 Parent Satisfaction Survey - Middle School

Most of the time [l Some of thetime | Very seldom

Math (Wilkinson)

The following
subjects...

Classroom
discipline i...

The teacher
responds to ...

The grading
system is fa...

The amount of
homework my...

5/23



2013-2014 Parent Satisfaction Survey - Middle School
| ok

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time ~ @ll Some of the time ' Very seldom

Math (Sawaged)

The following
subjects...

Classroom
discipline i...

The teacher
responds to ...

The grading
system is fa...

6/23



2013-2014 Parent Satisfaction Survey - Middle School

The amount of
homework my...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time @l Some of the time | Very seldom

Science (Niemiec)

The following
subjects...

Classroom
discipline i...

The teacher
responds to ...

7123



2013-2014 Parent Satisfaction Survey - Middle School

The grading |
system is fa...

The amount of
homework my...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time [} Some of the time | Very Seldom

Social Studies (Hall)

The following
subjects...

Classroom
discipline i...

The teacher
responds to ...

8/23



2013-2014 Parent Satisfaction Survey - Middle School
T

The grading
system is fa... |

The amount of
homework my...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time @8 Some of the time ! Very seldom

Technology (Nishida)

The following
subjects...

Classroom
discipline i...
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2013-2014 Parent Satisfaction Survey - Middle School

The teacher
responds to ...

The grading
system is fa...

The amount of
homework my...

0% 10% 20% 30% 40% 50% 60% 70%
Most of the time [} Some of the time Very seldom
Language Arts (Veatch)
Most of the
time
The following subjects effectively and with academic rigor. 79.17%
19
Classroom discipline is appropriate and effective. 68.18%
’ 18
The teacher responds to my questions and concerns in a timely manner (within 24-48 56.52%
hours). 13
The grading system is fair and consistent. 66.67%
16

10/23

80% 90%

Some of the
time

20.83%
5

18.18%

21.74%
5

20.83%
5

100%

Very
seldom

0.00%
0

13.64%
3

21.74%
5

12.50%
3

Total

24

22

23



2013-2014 Parent Satisfaction Survey - Middle School

The amount of homework my child receives is appropriate.

Language Arts (Spahn)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective,

The teacher responds to my questions and concerns in a timely manner (within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

Math (Wilkinson)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective.

The teacher responds to my questions and concerns in a timely manner {within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

Math (Sawaged)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective.

The teacher responds to my questions and concerns in a timely manner (within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

Science (Niemiec)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective.

11723

83.33%
20

Most of the
time

78.26%
18

70.60%
14

65.22%
15

65.22%
15

82.61%
19

Most of the
time

80.00%
16

88.24%
16

80.00%
16

85.00%
17

80.00%
16

Most of the
time

83.33%
5

100.00%
6

50.00%
3

57.14%
4

66.67%

Most of the
time

90.91%
20

90.00%
18

12.50%

Some of the
time

21.74%
5

15.00%
3

26.09%
6

26.09%
6

13.04%
3

Some of the
time

10.00%
2

5.88%
1

15.00%
3

10.00%
2

15.00%
3

Some of the
time

16.67%
1

0.00%

16.67%

28.57%

33.33%

Some of the
time

9.09%
2

5.00%
1

4.17%

Very
seldom

0.00%

15.00%

8.70%

8.70%

4.35%

Very
seldom

10.00%

5.88%

5.00%

5.00%

5.00%

Very
seldom

0.00%
0

0.00%
0

33.33%
2

14.29%

0.00%

Very
Seldom

0.00%
0

5.00%

24

Total

23

20

23

23

23

Total

20

17

20

20

20

Total

Total

22

20



2013-2014 Parent Satisfaction Survey - Middle School

The teacher responds to my questions and concerns in a timely manner (within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

Social Studies (Hall)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective.

The teacher responds to my questions and concerns in a timely manner (within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

Technology (Nishida)

The following subjects effectively and with academic rigor.

Classroom discipline is appropriate and effective.

The teacher responds to my questions and concerns in a timely manner (within 24-48
hours).

The grading system is fair and consistent.

The amount of homework my child receives is appropriate.

this year.

Answered: 22

12/ 23

Skipped: 4

90.00%
18

90.91%
20

90.91%
20

Most of the
time

86.36%
19

85.00%
17

68.18%
15

77.27%
17

81.82%
18

Most of the
time

95.45%
21

100.00%
20

89.47%
17

90.91%
20

90.91%
20

10.00%

9.09%

9.09%

Some of the
time

13.64%
3

15.00%
3

31.82%
7

18.18%
4

13.64%
3

Some of the
time

4.55%
1

0.00%
0

10.53%
2

9.09%

4.55%

4 Electives - Please use the table below to
rate the electives that your child has taken

0.00%

0.00%

0.00%

Very
seldom

0.00%
0

0.00%
0

0.00%
0

4.55%
1

4.55%
1

Very
seldom

0.00%

0.00%

0.00%

0.00%

4.55%

20

22

22

Total

22

20

22

22

22

Total

22

20

19

22



2013-2014 Parent Satisfaction Survey - Middle School

The following elective is taught effectively.

Art - Goodman
o e=masirers sy

Music - Ullman

Guitar - Fowler
Lifetime
Wellness -... EFEETERT
Media
Production -...

French - Darger

Teacher o

Assistant -... mesErsssesTe
Academic Focus
6th -... s

Academic Focus
7th/8th -... s
Musical Film
Study - Hall
Florida Trip -
Niemiec

GIMP - McNutt _

Earning and
Investing -...
Basketball -
Miller

Strategic

Board Games ...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mostof the time  [ll Some ofthetime [ Veryseldom  {ill] Not observed
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2013-2014 Parent Satisfaction Survey - Middle School

My child's elective teacher responds to my questions and concerns in a timely mai

Art - Goodman

Music - Ullman

Guitar - Fowler

Lifetime
Weliness -...
Media
Production -...

French - Darger

Teacher
Assistant -...
Academic Focus
6th -...
Academic Focus
7th/8th -...
Musical Film
Study - Hall
Florida Trip -
Niemiec

GIMP - McNutt

Earning and
Investing -...
Basketball -
Miller =

Strategic
Board Games ... T ERTTRER

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time ([} Some of the time | Very seldom Not observed

The following elective is taught effectively.

Most of the time Some of the time . Very seldom Not observed

Art - Goodman 83.33% 0.00% 0.00% 16.67%
5 0 0 1

Music - Ullman 100.00% 0.00% 0.00% 0.00%
11 0 0 0

Guitar - Fowler 50.00% 0.00% 0.00% 50.00%
2 0 0 2

Lifetime Wellness - Craig 91.67% 0.00% 0.00% 8.33%
11 0 0 1

Media Production - Nishida 100.00% 0.00% 0.00% 0.00%
7 0 0 0

French - Darger 81.82% 0.00% 0.00% 18.18%
9 0 0 2

Teacher Assistant - Jennings 70.00% 10.00% 0.00% 20.00%
7 1 0 2

Academic Focus 6th - Wilkinson 0.00% 0.00% 0.00% 100.00%
0 0 0 3

Academic Focus 7th/8th - Wilkinson 60.00% 0.00% 20.00% 20.00%
3 0 1 1

Musical Film Study - Hall 80.00% 0.00% 0.00% 20.00%
8 0 0 2

14 /23

Total

11
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Florida Trip - Niemiec 71.43%
5
GIMP - McNutt 50.00%
3
Earning and Investing - Sawaged 50.00%
2
Basketball - Miller 50.00%
2
Strategic Board Games - Wilkinson M 55.56%
5

Most of the time

Art - Goodman 50.00%
3

Music - Ullman 66.67%
6

Guitar - Fowler 25.00%
1

Lifetime Wellness - Craig 45.45%
5

Media Production - Nishida 66.67%
4

French - Darger 54.55%
6

Teacher Assistant - Jennings 55.56%
5

Academic Focus 6th - Wilkinson 0.00%
0

Academic Focus 7th/8th - Wilkinson 60.00%
3

Musical Film Study - Hall 33.33%
3

Florida Trip - Niemiec 40.00%
2

GIMP - McNutt 40.00%
2

Earning and Investing - Sawaged 50.00%
' 2

Basketball - Miller 25.00%
1

Strategic Board Games - Wilkinson M 37.50%
3

My child's elective teacher responds to my questions and concerns in a timely manner.

0.00%

0

0.00%

25.00%

25.00%

0.00%

Some of the time

plan?

Answered: 12

Slioped: 14

151723

0.00%

0

0.00%

0.00%

0.00%

0

16.67%
1

0.00%

0

0.00%

0.00%

20.00%

11.11%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%
0

0.00%
0
0.00%

0.00%

11.11%

Very seldom

0.00%
0

0.00%
0

0.00%

0

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

0.00%

Does your child have an IEP, 504 or ESL

28.57%
2

50.00%

25.00%

25.00%

33.33%

Not observed

50.00%
3

33.33%
3

75.00%
3

54.55%
6

16.67%
1

45.45%
5

44,44%
4

100.00%
3

20.00%
1

55.56%

5

60.00%

60.00%

50.00%

75.00%

62.50%

Total

1
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Yes

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 8;33%
No 91.67%
Total

Q6 The classroom teachers are
implementing my child's classroom-based
modifications and accommodations as
recommended by my child's IEP,504 or ESL
plan.

Answered: 1 Skipped: 25

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Most of the time 0.00%
Some of the time 100.00%

0.00%

Very seldom

Total

16 /23
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Q7 The Middle School IEP Director (Robyn
Wilkinson) has appropriately assisted my
student with educational support.

Answered: 5 Skipped: 21

Most of the
time

Some of the
time

Very Seldom

Not observed

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Most of the time 20.00%
Some of the time 0.00%

Very Seldom 40.00%
40.00%

Not observed

Total

(& Robyn Wilkinson responds to my
questions and concerns in a timely manner
(within 24-48 hours).

Answered: 5 Skipped: 21

17 /23
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Most of the
time

Some of the
time

Very seldom
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 80.00% 4
Some of the time 20.00% 1
Very seldom 0.00% 0
Total 5
Q¢ Additional IEP / ESL Comments:
Answered: 0 Skipped: 26
@10 My child has an advanced learning
plan.
Answered: 12 Skipped: 14
Yes
No
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 16.67% 2
No 83.33% 10

18 /23
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Total
Q11 1 am satisfied with the ALP
services/activities my child has been
receiving.
Answered: 5 Skipped: 21
Yes
N/A
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
g 0.00%
No 20.00%
N/A 80.00%
Total

@12 The classroom teacher is implementing
my child's classroom-based modifications
and accommodations as recommended by

my child's ALP.

Answered: 4 Skipped: 22

19/23
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Most of the
time

Some of the
fime

Very seldom

Not observed

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Most of the time 0.00%
Some of the time 0.00%

Very seldom 0.00%
100.00%

Not observed

Total

(113 The ALP Director (Briony Bohm)
responds to my questions and concerns in
a timely manner (within 24-48 hours).

Answered: 4 Skippad: 22

20/23
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Most of the
time

Some of the
time

Very Seldom

Not observed

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Most of the time 0.00%
Some of the time 0.00%

Very Seidom 0.00%
100.00%

Not observed

Total

(14 Additional ALP Comments (please use
NAME OF TEACHER in comments specific
to teachers):

Avswered: 1 Skippsd: 28

15 My student(s) have participated in the
following LAMS sports:

Answered: 14 Skippad: i3

21723

90%

100%
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Girls soccer

e -

Girls
basketball

Boys basketball

Girls
volleyball

Boys volleyball

0%  10% 20% 30% 40% 50%

Answer Choices

Girls soccer
Boys soccer
Girls basketball
Boys basketball
Girls volleyball

Boys volleyball

Total Respondents: 14

60%

70%

Responses

28.57%

14.29%

14.29%

21.43%

50.00%

21.43%

80%

Q16 Overall | am satisfied with the LAMS

sports program.

Answered: 19 Skipped:

22/23

7

90%

100%



Answer Choices
Most of the time
Some of the time
Very seldom

N/A

Total

2013-2014 Parent Satisfaction Survey - Middle School

Most of the
time

Some of the
time

Very seldom

NA

0%  10% 20% 30% 40% 50% 60% 70% 80%

Responses

57.89%
15.79%
5.26%

21.05%

Q17 General Comments

Answered: 4 Skipped: 22

=N

@18 If you would like to be contacted by a
member of the LA Board of Directors
regarding your questions, comments, or
concerns made on this survey, please
include your name and contact
information:Comments:

Answered: 4 Skipped: 22

23/23

90%

100%

"
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2013-2014 Parent Satisfaction Survey - General Survey

Q1 Staff members encourage meaningful
opportunities for parent involvement.

Answered: 156 Skipped: §

Most of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Most of the time 75.64%
Some of time 19.23%
Very seldom 5.13%

Total

Q2 The office staff is professional and
courteous when I call or come to the main
office.

Answered: 156 Skipped: ¢

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1/21
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30

156



2013-2014 Parent Satisfaction Survey - General Survey

Answer Choices Responses
Most of the time 92.31% 144
Some of the time 5.77% s
Very seldom 1.92% 3
Total 156
@3 | know how to communicate with all
members of the Lincoln Academy Staff.
Answered: 156 Skipped: §
Most of the
time
Some of the
time
Very seldom
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
. 81.41% 127
Most of the time
Some of the time 16.03% 25
Very seldom 2.56% 4
Total 156

(4 People of diverse cultures, backgrounds
and abilities are respected by the Lincoln
Academy community.

Answered: 156 Skipped: 0

2/21
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Most of the
time

Some of the
time

Very seldom

Not observed |

0%

Answer Choices

Most of the time
Some of the time
Very seldom

Not observed

Total

@5 The Principal (Janelle Johnson) is:

Answered: 186  Skipped: §

60% 70%

Responses

73.08%

7.69%

1.28%

17.95%

80% 90% 100%

114

12

28

156
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effective in
communicatin...

visible around
the school.

l
E

approachable.

modeling .

professional...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time ~ [l] Some of the time Very seldom {7 Not observed

Most of the time Some of the time Very seldom Not observed Total

effective in communicating with parents. 71.79% 12.18% 8.97% 7.05%

112 19 14 11 156
visible around the school. 85.26% 8.97% 1.28% 4.49%

133 14 2 7 156

4/21



2013-2014 Parent Satisfaction Survey - General Survey

approachable. 80.65% 9.68% 5.81% 3.87%

125 15 9 - 6 165
modeling professionalism and the high standards of our LA culture. 83.33% 6.41% 4.49% 5.77%

130 10 7 9 156

Q6 The Asstistant Principal (Doreen
Jennings) is:

Answered: 156 Skipped: 0

effective in
communicatin...

|

fair in
handling...

visible around -

the school.

approachable.

5/21
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modeling -

professional...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Most of the time [} Some of the time Very seldom [} Not observed

Most of the time Some of the time Very seldom Not observed Total

effective in communicating with parents. 63.46% 14.10% 5.13% 17.31%
99 22 8 27 156

fair in handling discipline problems. 41.03% 10.26% 2.56% 46.15%
64 16 4 72 156

visible around the school. 82.05% 10.26% 0.64% 7.05%
128 16 1 11 156

approachable. 67.31% 17.95% 5.13% 9.62%
105 28 8 15 156

modeling professionalism and the high standards of our LA culture 77.27% 12.34% 1.30% 9.09%
119 19 2 14 154

€17 The Lincoln Academy Board is effective
in governing the school.

Answered: 156 Skipped: 0

Most of the
time

Some of the
time

Very seldom

Not observed |

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

6/21



Answer Choices
Most of the time
Some of the time
Very seldom

Not observed

Total

Answer Choices

Most of the time
Some of the time
Very seldom

Not observed

Total

2013-2014 Parent Satisfaction Survey - General Survey

Responses

66.67%
12.18%
1.92%

19.23%

Q8 The Lincoln Academy Board is effective
in communicating with the community.

Most of the
time

Some of the
time

Very seldom

Not observed |

et

0%

10%

20%

Answered: 156

30%

40%

Skipped: 0

50%

60% 70% 80%

Responses

58.97%

19.87%

5.13%

16.03%

@9 l understand how to communicate with
the Lincoln Academy Board.

Answered: 158

7121

[icinned: 0
Skipped: 6

100%

104

19

30

156

92

31

25

156
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Yes

No

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 76.28% 119
No 23.72% 37
Total 156
Q10 Lincoln Academy is clean and well-
maintained.
Answered: 156 Skipped: 0
Most of the
time
Some of the
time
Very seldom
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 80.77% 126
Some of the time 17.95% 28
1.28% 2
Very seldom
Total 156

- Communication between my family and

8/21
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the school is effective.

Answered: 156 Skipped: 0

Most of the
time

Some of the
time

Very seldom

0% 10% 20%

Answer Choices

Most of the time
Some of the time

Very seldom

Total

30%

40% 50% 60% 70%

Responses

80.13%

17.31%

2.56%

80%

@12 My child is having a positive academic
experience at Lincoln Academy.

Most of the
time

Some of the
time

Very seldom

0%  10% 20%

Answer Choices

Most of the time

30%

Answered: 156 Skipped: ¢

40% 50% 60% 70%

Responses

81.41%

9721

80%

90% 100%

90% 100%

125

27

156

127
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Some of the time 15.38%
Very seldom 3.21%
Total

Q13 The school social environment is
positive for students.

Answered: 156 Skipped: ¢

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
. 82.69%
Most of the time
Some of the time 16.03%
Very seldom 1.28%
Total

(114 1 am aware that Lincoln Academy has a
dress code.

Answered: 156  Skipped: ¢

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

10/ 21

24

156

129

25

156
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Answer Choices Responses
Yes 91.03% 142
No 8.97% 14
Total 156
N B = =
@15 School staff has high expectations for
my student/s.
Answered: 156 Skipped: ¢
Most of the
time
Some of the
time
Very seldom
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 92.95% 145
Some of the time 6.41% 10
Very seldom 0.64% 1
156

Total

©16 My child receives the academic
support he/she needs to be successful.

Answered: 158 Skipped:

11721
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Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
. 77.56% 121
Most of the time
Some of the time 19.23% 30
Very seldom 3.21% 5
Total 156
€317 My child receives the social/lemotional
support he/she needs to be successful.
Answered: 156 Skipped: 0
Most of the
time
Some of the
time
Very seldom
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 76.28% 119
Some of the time 21.79% 34
Very seldom 1.92% 3
Total 156

12/ 21
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Q18 Overall | am satisfied with Lincoln
Academy.

Answered: 156 Skipped: 0

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
Most of the time 83.97%
Some of the time ‘ 14.10%
Very seldom 1.92%

Total

@19 Communication - Lincoln Academy

80% 90% 100%

131

22

156

offers a variety of communication mediums.

Please rate the effectiveness of the
following methods:

Answered: 156 Skipped: ¥

Teacher -

Websites

Monday E-mails -

(U _R Anhn

13/21
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Iy viny g

Lincoln Loop ==

Infinite -

Campus (grad... s

B

School
Messenger/Fr... =

%
By
S

Calis Alerting l

Parents of... =

Parent Academy -

£
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Parent Partner l

Program (New... == =

0%  10% 20%

30% 40% 50% 60%

Most of the time ~ [@l] Some of the time  ©~ Very Seldom

Teacher Websites

Monday E-mails (K-5 only)

Lincoln Loop

Infinite Campus (grades and report cards- grades 1-8)

School Messenger/Front office communication

Calls Alerting Parents of Failing Grades (Middle School Only)

Parent Academy

Parent Partner Program (New LA families only)

70%

80% 90%

&7 Not observed

Most of the time Some of the time

67.10%
104

80.95%
119

87.01%
134

64.29%
99

75.48%
117

30.88%
42

49.01%
74

17.56%
23

23.87%
37

8.16%
12

9.74%
15

© 12.99%

20

11.61%
18

3.68%

8.61%
13

3.82%

Very Seldom

5.81%
9

3.40%
5

3.25%
5

5.84%
9

3.87%
6

1.47%
2

5.96%
9

13.74%
18

(20 1 am provided with ample volunteer

opportunities.

Answered: 156 Skipped: §

15/21

100%

Not observed

3.23%
5

7.48%
11

0.00%
0

16.88%
26

9.03%
14

63.97%
87

36.42%
55

64.89%
85

Total

165

147

154

154

155

136

151

131
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Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
Most of the time 75.00%
Some of the time , 19.87%
Very seldom 5.13%

Total

Q21 I understand that Lincoln Academy

80% 90% 100%

17

31

156

expects each family to volunteer at least 20

hours per school year and that my

volunteer hours increase the chances of

our school receiving grant money.

Answered: 156 Skipped: ¢

Yes

NoI

0%  10% 20% 30% 40% 50% 60% 70%

Answer Choices Responses
Yes 97.44%
No 2.56%
Total

16 /21

80% 90% 100%

152

156
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Q22 1 know how to log my volunteer hours.

Nol

0%  10%

Answer Choices

Yes

No

Total

@23 I have recently updated/logged my

Answered: 156 Skipped: 0

20% 30% 40% 50% 60%

Responses

94.87%

5.13%

70%

80%

volunteer hours. If not, please explain why.

Yes

Answered: 158 Skipped: 0

0%  10%

Answer Choices

Yes

No

Total

20% 30% 40% 50% 60%

Responses

75.64%

24.36%

70%

80%

@24 My child has participated in the new

hot lunch program.
17/ 21

90% 100%

148

156

90% 100%

118

38

156
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Answered: 156 Skipped: ¢

Yes

No-

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 73.08% 114
No 26.92% 42
Total 156

©25 | understand the procedures for the
new hot lunch program (ordering, payment
etc.)

Answered: 156 Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses
Yes 87.82% 137
No 12.18% 18
Total 156

26 My child is satisfied with the new hot
lunch program.

18/ 21
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Answered: 156  Skipped: 0

Most of the
time
Some of the
time
Very seldom
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Most of the time 60.26% 94
Some of the time 16.67% 26
Very seldom 23.08% 36
Total 156
Q27 I understand drop off and pick up
procedures.
Answered: 156 Skipped: 0
Yes
No
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Answer Choices Responses
Yes 99.36% 155
0.64% 1
No
Total 156

19/21
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@28 I understand the procedures for both
outdoor and indoor pick up.

Answered: 156 Skipped: 0

Yes

No.

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses
Yes 91.67%
No 8.33%
Total

Q29 My child has had a positive experience
when needing to use the school clinic.

Answered: 156 Skipped: ¢

Most of the
time

Some of the
time

Very seldom

0%  10% 20% 30% 40% 50% 60% 70% 80%

Answer Choices Responses

20/ 21

90%

90%

100%

100%

143

13

156
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Most of the time 69.23% 108
Some of the time : 2.56% 4
Very seldom 1.92% 3
N/A 26.28% 41
Total ‘ V 156

Q30 General Comments:

Answered: 37 Skipped: 118

@21 If you would like to be contacted
regarding questions, comments, or
concerns made on this survey, please
include your name and contact
information.Comments:

Answered: 3 Skipped: 153

21/ 21
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Make Your Voice Heard Survey




MYVH Trend
Analysis

Lincoln Academy Elementary

Make Your Voice Heard Survey Grades 2-6

2012-13 & 2013-14

2012-13 2013-14
Relationships School Area District School Area District
Staff-Student Relationships * 339 349 3.49 352 ¥ 350 ¢
School Connection il 3.27 3.25 3.28 320 ¥ 327 ¥
Family Support for Learning * 341 3.43 3.46 345 © 343 <
Climate
Perceptions of Discipline Practices * 2.92 299 2.95 298 ¥ 301 ¥
Perceptions of Safety * 294 282 2.97 298 9" 28 %
Future Aspirations * 375 3.6 3.65 370 ¢ 372 ¢
Rigor/Relevance
Academic Challenge * 265 270 2.90 292 ¥ 303 ¥
Teacher Feedback * 335 346 3.47 347 T 341 T
Attendance and Engagement * 3.38 342 3.38 340 T 341 &

* Data not presented when fewer than 16 students are represented.

NOTES:

Arrows in this report represent a change. The change may or may not represent a statistical or meaningful difference in the data.

Jeffco
Assessment

Page 1 of 1

10/7/2014 10:32 AM



Lincoln Academy
Make Your Voice Heard Grades 2-6 Student Survey (2013-14)

Mean
Relatronshlps , R 342
| Staff-Student Relatronshlg “ ' ¢ 3.49
. My P help S . O D T
e Myteachers respect S s R I a6
a0 My teachers like havmg me in class T - 349
4, Myteachersarefalrto me V S S _ ‘ 3:36 V
'5 The teachers at my school careaboutme S a :, ‘3.k6.0 .
6. My teachers listen carefully to me when ltalk o - ” 3.65
School Connectlon V - - o 328
38, Students at this school respect me. 0 3.08 ,
e g e et e i i e e e 373
40. | feel like | beloyng whenlamatschool. - 3.26
a1 lusually feel happy when | am at school B S 315 o
© 42. Students at this school get along even when they are dlfferent from each other - 3.15
Famrly Suggort for Learmng ' 3.46
R 43 | have someone at home who can help me wrth my schoolwork - A . 3 60
44, My parents expect me to do well in school o S 3.79
45. My parents ask me about what I am learning at school. ' 3.38
46. | have a place at home to do my homework. ' - 357
47, My parents and | talk about good thrngs | have done in school. k A 3.34
48. My parents and | talk about problems I have in school. 3.07
“Climate ’ , L 3.06
‘ - Perceptlons of Discinline Practices ' ' o ' k 2.95 v
20. Most kids listen carefully when the teacher gives directions. \ 2.81
21 Most kids behave welI even when the teacher is not watchmg, ‘ 2.28
. '22 Most krds pay attentron when they are supposed to. ' ' ' o 2.84
23. Most kids do their work when they are supposed to. ' - 2.99
24, | follow the rules at school. - 3.60
© 25. The students at my school tell an adult if they see bullylng - .. 319 i
Perceptrons of Safety “ &
26. | feel safe at school. o ‘ ' 3.65
27. Kids in this school argue with each other. ** ‘ 2.22
28, Kids in this school pick on or make fun of each other. ** 2.88
29. Kids in this school tease each other or call each other names. ** 4 2.91
* Data not presented when fewer than 16 students are represented. 10/7/2014

** The scale of these items has been reversed; therefore a high mean is desirable. Look at the question breakout for detalls (i.e.In
these cases "Never" is desirable).



Technology Lincoln Academy
Survey
Make Your Voice Heard Grades 2-6
2013-14
Technology helps me communicate with my teachers.
B 2013-14
100 %
&2
S 75%-
ke
=
(7]
5 50 % - 42%
=
8
= of, _|
2 25 % 1% 13 %
0 % -
Never Rarely Sometimes Often
Number Percent
Never 35 11.3 %
Rarely 39 125 %
Sometimes 131 421 %
Often 106 341%
Total Valid Number 311
(excludes no response)
Mean 2.99
* Data not presented when fewer than 16 students are represented.
Page 1 of 2 10/7/2014
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Hlealtl Lincoln Academy
Survey
Make Your Voice Heard Grades 2-6
2013-14
How often did you eat breakfast last week?
e 2013-14
100 %
,-2]
c 71 %
S 75%- °
2
(2}
s 50 % -
5
8 25%- 12% 14%
d‘f 3%
0%
| did not eat Some Days Most Days Every Day
breakfast in the last
week
Number Percent
| did not eat breakfast in the last week 8 27 %
Some Days 35 1.7 %
Most Days 43 14.4 %
Every Day 213 71.2%
Total Valid Number 299
(excludes no response)
Mean 3.54
* Data not presented when fewer than 16 students are represented.
Page 1 of 3 10/7/2014
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Health
Survey

Lincoln Academy
Make Your Voice Heard Grades 2-6

2013-14

How often were you very active (playing hard, running, dancing, jumping, throwing, doing sports) last week?

B 2013-14
100 %
ﬂ
b 75 % -
o
3
= 9 42 %
s 50 %- 38% ’
e
©
g 25 % 16 %
o 4%
0 % -
| was not very active Some Days Most Days Every Day
in the last week
: Number Percent
| was not very active in the last week 11 37 %
Some Days 49 16.3 %
Most Days 115 38.3 %
Every Day 125 41.7 %
Total Valid Number 300
(excludes no response)
Mean 3.18
* Data not presented when fewer than 16 students are represented.
Page 3 of 3 10/7/2014
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Lincoln Academy Middle School

MYVH Trend .
Analysis Make Your Voice Heard Survey Grades 7-8
2012-13 & 2013-14
2012-13 2013-14
Relationships School Area District School . Area District
Staff-Student Relationships % * 349 3.24 3.30 3.3 T
School Connection * * 2.94 2.92 .04 294 T
Family Support for Learning * ol 3.32 3.34 3.3 335 1
Climate
Perceptions of Discipline Practices * * 3.01 3.01 3.18 3.09 i?
Perceptions of Safety * * 330 3.46 3.5 344 1
Future Aspirations * * 3.63 3.66 3.7 369 1
Rigor/Relevance
Academic Challenge * * 2.76 2.97 2.99 294 ¢
Teacher Feedback * * 3.03 3.07 13 3.08 1
Attendance and Engagement * * 3.22 3.23 3.30 323 ¢

* Data not presented when fewer than 16 students are represented.

NOTES:
Arrows in this report represent a change. The change may or may not represent a statistical or meaningful difference in the data.

Page 1 of 1 10/7/2014 10:35 AM
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Lincoln Academy
Make Your Voice Heard Grades 7-8 Student Survey (2013-14)

Mean

Relationships 3.16
Staff-Student Relationships 3.24
1. Staff members at this school care about students. ‘ 3.27

2. 1am respected by most staff members. 3.08
3.1 have a favorite feéciher at this school. 343

“ 4There i‘smaf'léés(t one adult at school that | can go to when | need help with school work. 342
5. When a student has a personalv problem, someone at school is there to help. 3.10

6. | respect 'most of the stéff at this school. 3.20
School Connectlon ;gg

43. Students at this school respect what | have to say. 253 k
44. | feel like | have a choice about what happens to me at school. 279
45. | have some friends that | feel close to at school. 3.48
46. | feel like | belong when | am at school. 2.92
47.1 generélly feel happy when | am at school. 2.81

48. | often attend school activities or events. k 258
48. Students of different racial and ethnic backgrounds get along at this school. 3.25
Family Support for Learning 3.34
n 50. My parehts/guardiahs support me with my homework. 3.31
N 51. My parentS/guardians expect me to do well in school. 3.72
52. My parents/guardians ask me about what | am learning at school. 3.15
53. My parents/guardians want me to keep trying when things are tough at school. 3.56
54, My ‘pérents/guardians and I talk about good things that | have done in school. 3.18
55. My 'parents/guérdians and | talk about problems | have in school. 3.06
56. I have a place at home to do my homework. 3.41
Climate 3.37
Perceptions of Discipline Practices 3.01
22 At échool, there are clear rules for acceptable behavior, 3.25
23. Students generally behave themselves while at school. 2.53
24. The discipline practices at school are fair. 267
25. | follow the rules at school. 3.34
26. | would inform an adult at ‘my school about bullies and students who threaten others. 3.26
Percégtiohs of Safety 3.46
27. 1 feel protected from harassment at school. 2.91
28. 1 feel protected from discrimination at school. 3.06
* Data not presented when fewer than 16 students are represented.’ 10/7/2014

** The scale of these items has been reversed:; therefore a high mean is desirable. Look at the question breakout for details (i.e. In
these cases "Never" is desirable).



29. | feel safe at school. 3.12

30. Staff mérﬁberé do not tolerate students who threaten others at school. 3.14
31 !f\)uryiyng this éébhéol‘yyeayr,y how often did you not go to school because you felt you would 382

be unsafe at school or on your way to school? **

32. During'this school year, how often were you bullied or harassed at school or on your way 3.29
to school? **

33. During this school year, how often have you been electronically bullied? (including being 372
bu{ljgd thrgugh email, chat rooms, instant messaging, web sites, or texting). **
34. During this school year, how often has someone threatened or injured you with a 3.93
weapon such as a gun, knife or club on school property? ** , e
35. During this school year, how often has someone stolen or deliberately damaged your 3.53
property such as your car, clothing or books on school property? **
36. During this school year, how often were you in a physical fight on school property? ** 3.89
Future Aspirations N | | 3.66
57 vEyd‘ucéti\or'x”is kimp(/)rtant for échieving my future goalis. 3.60
58. I will graduate from high school. 3.74
59, 1 would like to quit school. ** 3.67
Rigor/Relevance 3.08
Academic Challenge 2.97
7. My téachers ask wstudents difficult questions in class. 2.79
8. My teachers ask questions that help me learn what is being taught. 3.29
9. There are many ways to complete the tasks | am given. 3.11
10. My math wbrk is cﬁéllenging. ‘ 291
11. My writing assignments are challenging. 282 “
12. The reéding materials in my classes are ckhallenging. 2.53
15. In my classes, teachers ask me to explain my thinking. 3.03
17. My ieééhers tell us what we are learning. 3.38
18. My t/ea\chers“t\é/llwus why we are leéming it. 287
Teacher Feedback 3.07
13. My teachers know when the class understands, and when we do not. 2.80
14. In nﬁy clééses, teédhers givé students time to yexplain our ideas. ‘ 302
16. My teacher Checké to make sure we understand what he/she is teaching us. 3.00
19. My tvevachers erit‘:k‘ourage me to do my best. ' ' 324
20. The comments that | gét on my work help me understand how to improve. 2.80
21. My teachers know a lot about the subject they teach. 3.57
Attehdance aﬁd Engagement §__2§
37.1 think it is important to go to school every day. 3.25
38. | skip classes that | don't like. ** 3.70
39. I am rarely absent from school unless | am sick. 3.33
40. When I am in class, | just pretend that | am working. ** 3.25
* Data not presented when fewer than 16 students are represented. 10/7/2014

** The scale of these items has been reversed; therefore a high mean is desirable. Look at the question breakout for details (i.e. In
these cases "Never" is desirable).



41. My classes are very interesting. 2.73

42. My schoolwork isknﬁéanih‘gfu( to me. 3.05

* Data not presented when fewer than 16 students are represented. 10/7/2014

** The scale of these items has been reversed; therefore a high mean is desirable. Look at the question breakout for details (i.e.In
these cases "Never" is desirable).



Future Aspirations Lincoln Academy
Trends

Make Your Voice Heard Grades 7-8

2012-13 & 2013-14

Start working a full time job.

W 2012-13 N 2013-14

100 %
75 %

50 % — 42%

23 %

25 %
N |
0%

Percent of Students

Definitely Won't Probably Won't Probably Will Definitely Will
2012-13 2013-14
Number Percent Number Percent
Definitely Won't/Probably Won't 0 * 24 25.0%
Probably Will/Definitely Will 0 * 72 75.0 %
Total Valid Number 0 96

(excludes no response)

Serve in the military (Army, Navy, Air Force, etc).

B 2012-13 e 2013-14

100 %
¥
& 75 % -
©
2
] 48 %
5 50 % — -
E:‘, 29 %
5 25 % o
d'f 13 /o"
0% b
Definitely Won't Probably Won't Probably Will Definitely Will
2012-13 2013-14
Number Percent Number Percent
Definitely Won't/Probably Won't 0 * 75
Probably Will/Definitely Will 0 * 22
Total Valid Number 0 97
(excludes no response)
* Data not presented when fewer than 16 students are represented.
Jeffco Page 1 of 3 10/7/2014
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Lincoln Academy

Make Your Voice Heard Grades 7-8

2012-13 & 2013-14

Attend a career, technical, or vocational School to prepare for a specific career like welding, cosmetology, or medical

imaging, etc.
B 201213 W 2013-14
100 %
.
5 75 % -
Be}
=
[77]
s 50 %
= 35 %
27 %
©
22 %
S 25%- ® 16 %
) ek
0% B
Definitely Won't Probably Won't Probably Will Definitely Will
2012-13 2013-14
Number Percent Number Percent
Definitely Won't/Probably Won't 0 * 47 49.5 %
Probably Will/Definitely Will 0 = 48 50.5 %
Total Valid Number 0 95
(excludes no response)
* Data not presented when fewer than 16 students are represented.
Jeffco Page 3 of 3 10/7/2014
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Interest Areas
School List

Lincoln Academy

Make Your Voice Heard Grades 7-8

2011-12 & 2013-14

Classes students are interested in taking to help prepare them for their future careers

2011-12 2013-14

Number Percent Number Percent
College credit classes * * 67 69.1%
Advanced Placement (AP) classes * * 59 60.8%
Athl)etics (football, basketball, volleyball, swimming, snowboarding, 58 58.6 % 58 59.8% @
etc.
Science 57 57.6% 41 423% &
Arts (music, drama, dance, photography, etc.) 50 50.5% 39 402% @
Technology & Computers 61 61.6 % 35 36.1% {l
Law & Law Enforcement 37 374 % 33 34.0% {77
Business (finance, marketing, starting your own business, etc.) 51 51.5% 32 33.0% <”,
Engineering 32 323% 32 33.0% ¢
International Studies / World language / Cultures 39 394 % 27 278% @
Media & Communications (Radio, television, film, writer, reporter) 36 364 % 27 278% L
Other, please specify g * 24 247 %
Building & Construction 20 20.2% 22 227 % ﬁ
Mathematics 40 40.4 % 21 216% &
Education (teaching) 20 202% 20 206% ¢
Leadership & government (politics, public service, 27 273 % 19 196 % {}
Health Care & Nutrition 31 31.3% 18  186% 4
Psychology * * 16 16.5%
Automotive 18 182 % * *

Hospitality (hotel, restaurant & culinary)
Veterinary sciences
Agriculture/Horticulture

* Data not presented when fewer than 16 students are represented.

NOTES:

1. Percentages will not add up to 100% because students can select more than 1 response. -
2. Arrows in this report represent a change. The change may or may not represent a statistical or meaningful difference in the data.

Jefico Page 1 of 1
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Technology
Survey

Lincoln Academy
Make Your Voice Heard Grades 7-8
2013-14

I use technology to communicate with teachers about schoolwork.

N 2013-14
100 %
K2
S 75%
k]
=
1]
s 50 % - 39% “%
=
@
5 25%
) 0 14 %
B 6%
0 % -
Never Rarely Sometimes Often
Number Percent

Never 6 6.3 %

Rarely 37 38.9 %

Sometimes 39 411 %

Often 13 13.7%

Total Valid Number 95

(excludes no response)

Mean 2.62

* Data not presented when fewer than 16 students are represented.
Page 1 of 3 10/7/2014
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Technology
Survey

Lincoln Academy
Make Your Voice Heard Grades 7-8

2013-14

Teachers at my school use technology to teach and work with students.

B 2013-14
100 %
[2]
= 75 % - 1%
°
=
n
5 50 % —
s
o] 23%
5 25 % -
o 6%
0%
0%
Never Rarely Sometimes Often
Number Percent

Never 0 0.0 %

Rarely 6 6.3 %

Sometimes 22 23.2%

Often 67 70.5%

Total Valid Number 95

(excludes no response)

Mean 3.64

* Data not presented when fewer than 16 students are represented.
Page 3 of 3 10/7/2014
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Health Lincoln Academy
Survey
Make Your Voice Heard Grades 7-8

2013-14

During the past 7 days, on how many days did you eat breakfast?

EEE 2013-14

100 %
2
5 75%-
T
2
& 47 %
s 50 %- ’
g
S 25%- 16 % .
Q 8% 1%

4% 4% 5% 4% -
0% eepes sopes HIE sees e [

0 Days 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days

Number Percent

0 Days 4 42 %
1 Day 4 42 %
2 Days 8 8.3 %
3 Days 5 52%
4 Days 4 42 %
5 Days 15 16.6 %
6 Days 11 11.5%
7 Days 45 46.9 %
Total Valid Number 96

(excludes no response)

Mean 5.28

* Data not presented when fewer than 16 students are represented.

Page 1 of 3 10/7/2014
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Heslth Lincoln Academy
Survey
Make Your Voice Heard Grades 7-8

2013-14

During the past 7 days, on how many days were you physically active for a total of at least 60 minutes per day? (Add up all
the time you spent in any kind of physical activity that increases your heart rate and makes you breathe hard some of the

time).

R 2013-14
100 %
§2}
S 75%-
e
2
2}
5 50 %
5
22% o
S 25%-] 13 % 18 % . 21%
0%l oowm s [ i S

0 Days 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days

Number Percent

0 Days 5 52%
1 Day 7 7.3 %
2 Days 5 52%
3 Days 12 125%
4 Days 21 219 %
5 Days 17 17.7 %
6 Days 9 9.4 %
7 Days 20 20.8 %
Total Valid Number 96

(excludes no response)

Mean 4.33

* Data not presented when fewer than 16 students are represented.

Page 3 of 3 10/7/2014
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Health
Survey

Lincoln Academy
Make Your Voice Heard Grades 7-8

2013-14

During the past 7 days, on how many days did you eat breakfast?

N 2013-14
100 %

2]
S 75 %
°
2
2 479
2 50%- "
=
8
= o7 _|
5 2% - 1636 1%

4% 4% 5% 4%

0% — e B e e B B
0 Days 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days

Number Percent

0 Days 4 42 %
1 Day 4 42 %
2 Days 8 8.3 %
3 Days 5 52%
4 Days 4 42 %
5 Days 15 15.6 %
6 Days 11 11.5%
7 Days 45 46.9 %
Total Valid Number 96

(excludes no response)

Mean 5.28

* Data not presented when fewer than 16 students are represented.

Assessment
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Health
Survey

Lincoln Academy
Make Your Voice Heard Grades 7-8

2013-14

During the past 7 days, on how many days were you physically active for a total of at least 60 minutes per day? (Add up all
the time you spent in any kind of physical activity that increases your heart rate and makes you breathe hard some of the

time).
I 2013-14
100 %
2
S 75%-
©
=]
(2]
5 50 %
5
[
0% mopes NS e s
0 Days 1 Day 2 Days 3 Days 4 Days 5 Days 6 Days 7 Days
Number Percent
0 Days 5 52%
1 Day 7 73 %
2 Days 5 52%
3 Days 12 12.5%
4 Days 21 21.9%
5 Days 17 17.7%
6 Days 9 9.4 %
7 Days 20 20.8 %
Total Valid Number 96
(excludes no response)
Mean 4.33
* Data not presented when fewer than 16 students are represented.
Page 3 of 3 10/7/2014
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APPENDIX W

School Response Team ICS Organization Chart
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APPENDIX X

Board of Director's SWAT Analysis
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Lincoln Academy Charter Renewal Application 2014-2015

INTRODUCTION

Lincoln Academy K-8 is proud to present this request for charter renewal for the school
years 2014-2015 through 2019-2020 to the Jefferson County R-1 School Board. Lincoln
Academy was granted its original charter in 1996 and since opening its doors in 1997 it
has been meeting or exceeding the accepted standards for a successful charter school.
The first year Lincoln Academy opened its doors, 119 students were enrolled in grades
Kindergarten through 5% grade. In 2009 Lincoln Academy has grown to a Kindergarten
through 8* grade school with an enrollment of 490 students. Our K-5 program has 17
fully equipped classrooms and a computer lab. Our middle school program, started in
2005, but grew to capacity with the addition of grade 8 in 2006. In 2006, the total middle
school enrollment was 122 and currently we educate 155 middle school students. Our
middle school now has 8 classrooms including a fully functioning technology lab,
auxiliary technology lab, and a science lab. In addition, we have a library, gymnasium,
student center (cafeteria), playgrounds, music room, art room, as well as four special
education classrooms to serve our K-8 students.

In 2013, we moved our school campus from the 69t and Pierce Street location to the well
known Arvada campus on 72" and Oak Street. This move has enabled our school to
grow in enrollment to include an additional class per grade level. Our enrollment
increased 14% our first year in our new location. Currently, our enrollment is 621 with
K-3 being at full capacity. We will be at full capacity with 3 classes per grade level in the
2019 school year. Not only has this move allowed us to increase the number of students
we serve, but our football field, 3 houses and a total of 15 acres will provide us with
many opportunities to serve the community, as well as our students.

This document will lay out the components that have made us a successful charter
school as well as the unique features that set us apart from other schools. It is with
great pride that we present the Jefferson County School Board with this document for
charter renewal.




Lincoln Academy Charter Renewal Application 2014-2015

PROGRAMS/PROCEDURES/CURRICULUM

LINCOLN ACADEMY VISION STATEMENT
The vision of Lincoln Academy is to prepare all students for their future endeavors by
providing a comprehensive Core Knowledge education.

LINCOLN ACADEMY MISSION STATEMENT
The mission of Lincoln Academy is to help all students attain their highest social and
academic potential through an academically rigorous, content-rich education program in
a safe, orderly, and caring environment.

The mission will be accomplished through the use of the Core Knowledge Sequence (as
researched and developed by Dr. E.D. Hirsch of the University of Virginia and the Core
Knowledge Foundation) and a traditional, fundamental, “back-to-basics” approach.

ELEMENTS OF LINCOLN ACADEMY
Lincoln Academy’s charter was developed on the foundational idea that children can
master learning skills while they are being exposed to meaningful content. For years,
educators have identified skills that should be taught at each grade level, but content
decisions have often been left to individual classroom teachers. Thus, a vast disparity of
topics is taught depending on the personal interests and expertise of a specific teacher.
Often, curriculum across schools and even within schools at the same grade level has
been quite diverse. The Core Knowledge Sequence, used by Lincoln Academy, was
developed to provide students with a rich vocabulary and broad knowledge base on
which future instruction can build, broaden, and deepen. The ultimate goal is to insure
that all children are given access to the same knowledge base that assures later
educational success.

The Core Knowledge Sequence provides a detailed, explicit, and systematic sequence of
grade-specific content that can be taught consistently year after year. This core content
is organized to spiral through the grade levels, becoming more sophisticated and
detailed in each successive grade.

It has been our experience in using this approach that students retain information much
longer and develop skills more easily when meaningful content is combined with the
teaching of skills.

As an official Core Knowledge school, the Core Knowledge Sequence is intended to
make up 90% of the curriculum taught in the school. This still leaves ample opportunity
to include additional content as well as skills acquisition.
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In addition to the Core Knowledge Sequence, Lincoln Academy emphasizes the teaching
of basic skills with a traditional and conventional approach, in a self-contained
educational environment. Our academically rigorous program is organized so that the
entire class generally works as a single group on grade level material with ability
grouping occurring where necessary. Emphasis is placed on the basic foundations
necessary for an academically sound education: reading (with emphasis on phonics),
mathematics, English, grammar, geography, history, government, penmanship, spelling,
fine arts, physical education, science, and technology. Homework is assigned on a
regular basis with the goal of strengthening and/or enriching daily work.

Strict discipline and order is maintained. Students are expected to respect authority,
accept responsibility, respect the rights of others, take care of their own property and be
careful with the property of others. No student is allowed to disrupt the education of
other students.

Our learning environment delivers the Core Knowledge curriculum through a rich
variety of strategies and experiences. Attention is given to “learning how to learn,”
which helps develop successful life-long learners. Students, staff and parents work as
collaborative partners in creating challenging and successful learning opportunities to
ensure that each child achieves his or her highest potential.
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SCHOOL INFORMATION & STATISTICS*

2010-2011 2011-2012 2012-2013 2013-2014

Total # of 514 524 532 603
Students**

% of students 2% 1% 1% 2%
entering from
private schools

% of students 0% 6% 4% 5%
entering from
home
schooling

% of students 2% 4% 2% 4%
entering from
out of district

% of Identified 11% 11% 10% 8%
Gifted and
Talented
Students

% of Special 14% 15% 13% 12%
Education
Students

% of ELL 7% 8% 11% 14%
Students

% of Minority 31% 30% 30% 31%
Students

Attendance 97% 97% 96% 96%
Rate

% of Free and 17% 19% 25% 21%
Reduced
Students

* Responses greater than 1% are rounded to the nearest whole per cent. Responses less
than 1% are rounded to the nearest one-tenth of a per cent.

**Total # of students as of October 1 of that school year.

** Mobility rate is per cent of previous year’s total enrollment who did not return for
the indicated school year.

STAFF LIST 2014-2015
Opver the past 5 years our staff has increased by 12.5% while our student body
population has increased by 17.5%. We have seen the greatest growth in our staff in the
following areas: Educational Assistants, Special Educational, and Facilities crew. In the
appendices (Appendix A) is a list of our current staff as well as a document that outlines
who does what at Lincoln Academy (Appendix B).
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SCHOOL CALENDAR
Lincoln Academy generally follows the Jeffco calendar with a few exceptions. Our
school calendar is included in the appendices (Appendix C).

SCHOOL HOURS
The class day runs from 8:00 a.m. to 3:05 p.m. in the elementary and from 8:10 a.m. to
3:15 p.m. in the middle school. On half days both the elementary and the middle school
are dismissed at 12:00 p.m. There is a 40 minute lunch/recess period for each grade.
Elementary (Appendix D) and Middle School (Appendix E) master schedules are
included in the appendices

SCHOOL GOVERNANCE
The school is governed by a Board of Directors (Board) elected at the annual meeting of
the membership (the parents of the school) for a three-year term. Board members have
staggered terms so that every year approximately two Board seats are up for election.
Seven parents serve on the Board and the Principal serves as an ex-officio (non-voting)
member of the Board.

The Lincoln Academy Board of Directors functions under the Carver Governance
Model. The overall tasks of the Board are to make policy decisions that uphold, interpret
and clarify the school philosophy and vision, maintain relations and communication
with the District, and to take appropriate action to comply with applicable laws or
district policies. On behalf of the school, the Board contracts for goods and services,
prepares the operating budget, selects, terminates and evaluates the Principal,
determines employee compensation, determines the educational program, adopts the
school improvement plan (UIP), procures insurance, purchases and leases major
equipment and supplies. Implementations of the policies and procedures, as well as
daily operations, are the responsibility of school personnel.

The Board meets once per month (the second Monday of the month except in July) to
discuss school operations and to hear reports from the Principal, various board members
and committee chairpersons. During these meetings, the Board examines operations,
establishes new policies, and reviews and changes existing policies as needed. Requests,
concerns and informational items are offered from parents and teachers during the
public comment portion of the meeting.

Lincoln Academy Board of Director Members 2014-2015:

President Doug Neely
Vice President Derek Luyk
Treasurer Jeff Baucum
Secretary Kristi Geisz
Member Carrol Robinson
Member Ben DeGrow
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Member Phil Courtney
Principal (ex-officio) Janelle Johnson

In addition to our Board of Directors, Lincoln Academy has a functioning Building
Corporation and Lincoln Academy Foundation.

The LA Building Corporation is a non-profit corporation formed in 2001. According to
its articles of incorporation: “The Corporation is organized exclusively for the purpose
of holding title, as nominee or otherwise, to real and/or personal property for, and to
make same available for use by, the Lincoln Academy Charter School...and to otherwise
provide facilities, equipment and other physical plant and related support to the Charter
school.” The Building Corporation legally owns and holds the bond for the current LA
facilities and then signs the annual lease with the LA Board of Directors for use of these
same LA facilities. The Building Corporation additionally legally owns property
adjacent to our current Lincoln Academy facility.

The Lincoln Academy Foundation is a Non-profit 501(c) (3) organization formed in the
year 2000. The Foundation was formed for “the improvement of educational
opportunities and resources for all children enrolled or participating in educational
activities at Lincoln Academy Charter School.” The Foundation is able to receive tax-
deductible donations and last year raised and donated $32,000 to Lincoln Academy.

Board of Director’s By-Laws (Appendix F)
Board of Director’s Policies (Appendix G)

PARENTAL INVOLVEMENT
A basic tenet of Lincoln Academy’s philosophy is parental involvement in the school.
Everyone has something to offer that will benefit their child’s education and a school is
stronger when everyone contributes. Parent involvement sends a clear message to the
children about the importance of their education. Parents are involved at Lincoln
Academy in several areas. They are the framework of our Parent Teacher Organization
as well as the Board of Directors. Parents volunteer in the school by assisting the teacher
in the classroom, serving as a guest speaker for a particular unit, helping with various
student organizations, driving to sporting events or classroom fieldtrips, or any number
of other projects that directly benefit the school operation. Parent involvement in this
manner assists Lincoln Academy in keeping costs under control and fosters a
community environment.

Our parents average over 9,000 hours of service, per year over the last four years.
However, last year due to our move, we recorded 10,515 hours. Parents log their hours
via an online database designed by one of our former students.
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LINCOLN ACADEMY PARENT TEACHER ORGANIZATION
The Lincoln Academy Parent Teacher Organization (PTO) serves a critical function and
role within the school. The PTO is a parent support organization that has a community
building function and a fundraising function. The PTO is similar to a PTA in many
ways and is governed according to its own by-laws. Monthly meetings are open to the
entire school community and are scheduled for the second Tuesday of each month,
when school is in session.

The PTO provides support to enhance student learning experiences; assists with the
organization and implementation of school programs, projects, and events; and works in
partnership with the school Administrative team and the Board of Directors. The PTO
helps keep parents informed of volunteer opportunities through our weekly school
newsletter; the Lincoln Loop, as well as the Volunteer Handbook. The PTO also serves
as the primary fundraising organization for the school. Our PTO makes a significant
financial contribution to our school every year, most recently donating $10,000 to our
new playground construction.

ACADEMIC PROGRAM
Lincoln Academy offers a rigorous academic program delivered in a traditional whole
group setting. The curriculum is focused on basic academic skills in reading, writing,
math, history, science, and literature based on the Core Knowledge Sequence. Lincoln
Academy seeks to make all students high achievers in core academic subjects by
building on the virtues of traditional American education and by incorporating modern
technology, research-based methodologies, as well as the wisdom and experience of
teachers and parents.

The core principle at Lincoln Academy is that all students can and will reach their
highest academic and social potential. Mastery of subject matter is our overall goal,
regardless of the child’s background, learning style, or pace. Due to the fact that
students learn at different rates and in different ways, teaching strategies are varied
according to each student’s needs. Students progress through the curriculum as a whole
class but are given many opportunities for individual or small group instruction.
Students are taught to be responsible for their own learning and individual progress
toward mastery and given time to recognize and implement what needs to be improved.

Building upon the solid foundation of the K-5 Core Knowledge Sequence, the Middle
School program continues the content-rich, academically aggressive approach to
education, with an intention to prepare students for the rigors of high school. Middle
School students finish the 6-8t grade Core Knowledge Sequence, while adding a variety
of elective classes.
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K-8 CORE KNOWLEDGE CURRICULUM
Lincoln Academy uses the Core Knowledge curriculum as the basis for history and
geography (American and world), science, language arts, math, visual arts and music.
Core Knowledge is a research-based program that was developed by Dr. E.D. Hirsch, Jr.
and is based on a large body of research. Dr. Hirsch has argued that for sake of
academic excellence, greater fairness and higher literacy, ‘early’ (i.e. elementary school)
schooling should provide a solid, specific and shared core curriculum in order to help
children establish strong foundations of knowledge. The Core Knowledge curriculum is
used in hundreds of schools across the country and is founded on the premise that a
grade-by-grade core of common learning is necessary to ensure a sound and fair
elementary education.

The Core Knowledge curriculum comprises anywhere from 90-100% of the curriculum
in the areas of language arts, history and geography (American and world), visual arts,
music, mathematics and science. Core Knowledge accounts for about 90% of the
complete curriculum at Lincoln Academy. The specific content is laid out by grade level
in the Core Knowledge Sequence, making it easy for staff and parents to see what and
where certain content is taught. Lincoln Academy teachers also map out a yearly plan
for when the content is taught, which also enables cross-curriculum connections to be
made as well as ensures all content is being taught throughout the year.

Elementary year long plans (Appendix H)
Middle school year long plans (Appendix I)
Specials year long plans (Appendix J)

Core Knowledge lays out a complete program that provides students with a broad-
based education, free of significant gaps. It clearly defines the content knowledge and
skills that each student must be taught at each grade level and creates high levels of
academic expectations. Students progress as they build on knowledge from year to
year. In addition, Core Knowledge not only eliminates some of the gaps and repetition
characterized in some standard curriculums, but it also aids in delivering cultural
literacy in a systematic manner while leaving room for creativity.

The Core Knowledge curriculum prepares students for a lifetime of learning in a manner
that can be described as solid, sequenced, specific and shared:

Solid - Core Knowledge represents a body of knowledge, ideas, and principles essential
for building a strong educational foundation. The Core Knowledge curriculum utilizes a
sequence of information teachers use to educate students. From Kindergarten through
Eighth Grade, subjects that are covered include History, Geography, Science, Literature,
Poetry, common Sayings and Phrases, and a variety of other rich topics.
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Sequenced - For children to progress in their education they must first have a strong
foundation. As they move from grade to grade through the Core Knowledge Sequence,
their knowledge builds on previous instruction. The foundations for the subjects
mentioned above are built in the early grades, with basic vocabulary and concepts. In
the upper elementary grades, the topics are re-visited with more in-depth information
and ideas. In middle school, students visit topics at a very high cognitive level. This
method eliminates unnecessary repetition and prevents gaps in learning.

Specific - How does Core Knowledge answer the question, “What do our children need
to know?” Rather than with general, vague statements, the Core Knowledge Sequence
identifies specific, important knowledge. It outlines exactly what and when children are
taught in a way that helps students to understand the material and make connections
with previous knowledge.

Shared - In order for children to develop true literacy and understanding, they must
share a broad range of knowledge. Core Knowledge gives children this knowledge in a
solid, sequenced and specific way. Core Knowledge helps to provide all children,
regardless of background, with the shared knowledge they need to be culturally literate.

IMPORTANT ASPECTS OF THE CORE KNOWLEDGE CURRICULUM:
Comprehensive — Core Knowledge thoroughly covers our common body of knowledge
in a very specific and sequenced way. The lessons build on one another, grade by grade,
allowing for broad and deep knowledge.

Integrated — Core Knowledge is structured such that lessons in core subject areas being
taught concurrently are related, whenever possible. For example, when the Renaissance
period is being studied in history students are reading related books in language arts
and studying the paintings and music from the period as well.

Eliminates repetition — Repetitions in curriculum can cause boredom in children and
that boredom can turn off learning. Due to the fact that Core Knowledge is specific and
comprehensive, repetitions are eliminated.

Eliminates gaps — Without a highly specific curriculum, gaps in learning often happen.
For example, students may learn about rainforests three times and never be exposed to
the Native Americans or the War of 1812. By having a grade by grade, specific
curriculum, Core Knowledge ensures that every topic is covered.

Research-Based — The Core Knowledge curriculum is research-based with proven
results. For a more detailed look at the research and results, the Overview of Research
on Core Knowledge, including data from Colorado, compiled in January of 2004, is on
the Core Knowledge website. The Core Knowledge curriculum has been in existence for
over 19 years and has been used in hundreds of schools across the country, including
many schools in the state of Colorado.



Lincoln Academy Charter Renewal Application 2014-2015

K-8 MATH PROGRAM
Saxon Math
Lincoln Academy uses Saxon math as its primary K-8 math program. The Saxon math
program is based on introducing a topic to a student and then allowing the student to
build upon that concept as they continue to learn new ones. This creates a learning curve
that provides the time most students need to master each part of every standard. With
this approach, no skills or concepts get dropped and students retain what they have
learned well beyond the test. The Saxon math curriculum reaches mastery of math skills
through the development of concepts that use hands-on activities and rich mathematical
conversations which actively engage students in the learning process. Concepts are
developed, reviewed, and practiced over time. Students move from the concrete to the
pictorial to the abstract. A variety of assessments, both oral and written, are integrated
to evaluate student achievement.

Daily in grades K-3, students participate in a beginning-of-the day math activity called
The Meeting. During The Meeting they practice skills related to the calendar, counting,
patterning, number recognition, time, money, problem-solving strategies, and
estimation. During the year, The Meeting changes slightly as the children acquire
additional knowledge and skills.

In grades 3-5, students are placed in one of three leveled classes for math instruction.
Each level is tailored to the needs of the students. Grade level math offers a standard
curriculum using the Saxon lesson as written. Accelerated math covers the same
concepts, but may delve further into the reasoning and applications of these concepts.
The pace may move more quickly than in the grade level class. The small group offers
students who are below grade level the opportunity to work in a setting with fewer
students, and concentrate on solidifying a concept before moving on to the next lesson.
Beginning in fourth grade, students transition from using worksheets to using a text
book. The lesson content is similar, but students are able to become more independent
and prepared for middle school by writing answers to the homework questions on a
separate sheet. Middle school continues to use the Saxon textbooks along with the
computer program called Think Through Math.

K-5 ELEMENTARY READING PROGRAM

Imagine It! (Grades K-4)
An effective language arts program is the cornerstone of every student’s education.
Without the basic skills of reading, writing, and communicating, students cannot fully
participate in the educational process. Lincoln Academy utilizes the Imagine It! reading
program in grades K-4. This program is a comprehensive reading, writing and learning
program that:

o Develops confident and fluent readers through print and phonemic awareness

activities and explicit, systematic phonics instruction.

10
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o Engages students in constructing meaning through the teaching and application
of comprehension skills, strategies and discussions.

o Incorporates writing and language arts skills, including spelling, and
vocabulary, through explicit instruction and meaningful practice.

o Includes excellent, thought-provoking literature to create a classroom
environment in which students explore, discuss and research ideas.

o Develops research and study skills that give students the tools to become
independent, self-directed learners.

Daybook (Grade 5)

Daybook is a journal-like book that promotes daily reading and writing experiences. The
integrated, interactive pages provide students with multiple opportunities to read a
variety of literature and other texts, and to respond to what they read. It honors the
relationship between the reader and the text, and conveys the message that good readers
take risks, relate to their reading, and take ownership of the learning process.

Each Daybook lesson focuses on a specific strategy, and provides students with the tools
they need to become proficient, confident readers. The framework is structured around
six essential strategies of critical reading and writing:
e Making Connections, Asking Questions, Determining Importance, Visualizing,
Making Inferences, Synthesizing

K-5 ELEMENTARY WRITING PROGRAM
Lincoln Academy uses a combination of proven and rigorous writing programs which
are integrated into the curriculum: Writer’s Workshop, 6 + 1 Trait Writing, Step Up to
Writing and Write Tools. Our school uses these programs to combine the writing process
and content for a balanced approach to writing instruction. Our writing instruction has
been the focus of our UIP for the last two years.

MIDDLE SCHOOL READING AND WRITING PROGRAM
The Middle School Language Arts program continues on the strong, fundamental
foundation built in the elementary school. Improving and fostering students’ skills in
reading, writing, speaking and listening is emphasized. In-class writing, vocabulary,
spelling, journal writing, grammar, poetry, speech and short stories are emphasized
throughout the Language Arts curriculum. The Core Knowledge Language Arts
curriculum is expanded upon in the middle school grades.

The middle school literature has been organized from a thematic perspective. This
means that instead of the more traditional way of grouping literary pieces by their
genres — for example, by having a “short story unit” followed by a “poetry unit” — a
variety of different works and types of works are interspersed into each themed unit.
The literature themes are meant to help students better grasp the complexities of the
Core Knowledge literary pieces by recognizing and grouping recurring themes,

11
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characters, and literary elements. By recognizing that certain techniques in Western
literature arise again and again, students will be better able to both understand and
appreciate the works.

MIDDLE SCHOOL HISTORY AND GEOGRAPHY
History and Geography are taught concurrently in Lincoln Academy’s Middle School
program. Students continue to study the Core Knowledge history and geography topics
that are outlined in the scope and sequence. Students also participate in International
Towne and have the opportunity to take a trip to Washington, D.C.

MIDDLE SCHOOL SCIENCE
The Lincoln Academy Middle School Science program continues to build on the content
and skills developed in the elementary Core Knowledge program while fully preparing
students for Science studies at the high school level and meeting state standards. To
compliment the Core Knowledge program, students use several volumes of the Prentice
Hall Science Explorer textbook both in hard cover and online to guide them through the
many hands-on lab experiments and activities. Students also have the opportunity to
enhance their science knowledge and skills by taking a Science Elective class such as
Mechanical Challenges, Florida Ecosystems, or Comparative Anatomy. In addition,
students may choose to travel to Florida to study firsthand the everglades and coral
reefs. Students also have the opportunity to participate in field trips or programs such as
the CU Science Discovery Seminars or the NREL Solar and Hydrogen Car Challenge.

MIDDLE SCHOOL TECHNOLOGY PROGRAM
At Lincoln Academy, the technology program is a core class as we believe that students
need the fundamentals to succeed, but also will need to know how to use technology to
enhance and expand their learning experience. Students begin with the basics of
Microsoft in 6t grade and move on to topics as web design in 8t grade. The technology
program also enhances other core subjects within the middle school program.

K-5 ELEMENTARY SPECIALS
Art, Music, Physical Education, Technology, and Library are offered to all kindergarten
through fifth grade students throughout the year. Students attend a rotation of one or
two specials each day. Over the week students attend art, music and PE twice and
computers and library once.

MIDDLE SCHOOL ELECTIVES
Students have a variety of elective classes to choose from to explore a wide range of
topics. Everything from Art, Music and Physical Education to Yearbook and Teacher
assistant are offered.

12
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BLOCK SCHEDULING IN THE MIDDLE SCHOOL
Lincoln Academy middle school operates with the alternating or A/B block schedule.
Students take six 90-minute core classes that meet every other day. Students also
alternate their elective courses, but these classes are only 65 minutes in length. We
believe that the block schedule provides the needed time for teachers to develop lessons
and use teaching practices that provide the academic rigor as outlined in the school’s
mission and vision statements. The block schedule also provides time for teachers to
teach and when needed differentiate the depth required by an academically rigorous,
content-rich curriculum. We believe in the block schedule that classrooms become more
student-centered and involved and students are no longer just sitting and listening to a
lecture, but are active participants in more complex academic tasks.

DEPARTMENT OF STUDENT SUCCESS
Lincoln Academy’s Department Of Student Success serves students with Individual
Educational Plans (IEPs), READ Plans, Individual Literacy Plans (ILPs), and English as a
Second Language (ESL) plans. Our DSS department is comprised of a Special Education
Coordinator, School Social Worker, School Psychologist, Speech Therapist, Occupational
Therapist, School Nurse and four Literacy paraprofessionals. In addition, we have an
Advanced Learning Plan (ALP) Coordinator, a 504 Coordinator, and a district ESL tutor.
This team of intervention employees works with students on a daily basis to support
and serve the needs of students within our school. The team consults with teachers,
parents, and students to ensure that the needs of students are met and that specialized
educational plans are implemented within the general educational curriculum.

In accordance with Colorado Law, Lincoln Academy follows each student’s IEP and
works with the individual student’s goals to ensure that each student receives a well
balanced education.

ADVANCED LEARNING PLAN GROUPS
Students who are identified as having an ALP or who might be showing advancement
in certain areas, but are not identified meet in a small group twice a week. Our ALP
teacher focuses on one ALP goal a month in groups.

In order to reach as many students as possible through ALP enrichment, the non-
identified students in ALP groups are fluid. This means that as the goals change by the
month classroom teachers have the ability to change the students who are sent to ALP
groups. This allows the students to get enrichment in areas of advancement and gives
more students the opportunity to receive enrichment.

13
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ASSESSMENT
At Lincoln Academy, assessments are curriculum-based measurements and are
continual and meaningful. Assessment is the cornerstone to good instruction. Lincoln
Academy participates in all state-mandated testing as well as the Jefferson County
School District’s assessments that are relevant to the educational practices of Lincoln
Academy. Currently, Lincoln Academy uses the following assessment tools: DRA?2,
DIBELS Next, DIBELS Deep and Reading 3D. These assessments, as well as classroom
summative and formative assessments allow teachers to direct the instruction and
monitor student learning and progress. Lincoln Academy also may use formal and
informal assessments in all other subject areas. Some examples of these assessments
include: self-evaluations, speeches, presentations, projects, and written tests.

Pre-testing is also used to assess and allow teachers to differentiate instruction.
Focusing on students’ prior knowledge and re-teaching content only when students
have not reached competency allows teachers to focus on growth and develop interests
beyond the basic grade level expectations.

GRADING SCALE
The grading scale for kindergarten and 1¢t Grade are as follows:
E Exceeds Expectations
M Meets Expectations
P Progressing towards Expectations/Additional Support Needed
I Below Expectations/Intensive Support Needed

Report cards are given out 2 times a year for kindergarten and at the end of each
trimester for the remaining grades.

The grading scale for 24 through 8t grade is as follows:
A (100-92) Exceptional Achievement

B (82-91) Above Average Achievement

C (72-81) Average Achievement

D (60-71) Below Average Achievement

F (Below 60) Unsatisfactory Achievement

HOMEWORK

Homework is a part of the Lincoln Academy program. Homework assignments
constitute part of a student's grade. On average students should expect 20 to 60 minutes
of homework per night in the elementary school. In the middle school, students may
have up to 30 minutes per core subject area each night. Homework is assigned for the
following reasons:

e To reinforce concepts and skills that have been presented in class

e To foster creativity and discipline through enrichment projects and research

e To train students to work independently and accept responsibility for

completing a task

14
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HONOR ROLL

At the end of each trimester period, Lincoln Academy recognizes and congratulates the
students whose grades have reached Honor Roll status. Grade point averages are
calculated for students who are at or above grade level in grades three through eight.

Platinum Honor Roll for receiving a trimester GPA of 4.0
Gold Honor Roll for receiving a trimester GPA of 3.75-3.99
Silver Honor Roll for receiving a trimester GPA of 3.5-3.74
Bronze Honor Roll for receiving a trimester GPA of 3.0-3.49

GOALS OF LINCOLN ACADEMY

Academic~ Each student will:

Develop communication skills in the areas of listening, speaking, reading and
writing.

Develop a grade appropriate level of knowledge of mathematics and the
sciences.

Develop an appreciation and knowledge of world and American history and our
country's heritage.

Develop an appreciation of his/her physical environment.

Develop good study habits.

Achieve his/her full learning potential.

Hold high expectations for the quality of their own work.

Attend school regularly and arrive on time.

Physical~ Each student will:

Develop coordination skills.
Develop an appreciation of sports through observation and participation.
Develop safety awareness.

Artistic~ Each student will:

Develop an awareness of and appreciation for nature.

Develop an understanding and enjoyment of art and its materials.
Develop a knowledge and enjoyment of a variety of musical expressions.
Enjoy creative expression through drama, musicals, and other art forms.
Enjoy and participate in artistic experiences in the community.

Character~ Each student will:

Be assisted in developing a positive self-image.

Develop appreciation, compassion, and respect for others.

Experience success in group participation as a leader and follower.

Develop self-control and responsibility as a way of life.

Develop the ability to meet change, uncertainty, and complexity with confidence.
Prepare for intelligent, responsible citizenship.

15
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GENERAL GUIDELINES FOR THE OPERATION OF THE LINCOLN
ACADEMY PROGRAM

1. Most elementary classes are organized on a self-contained basis. However, each
day for 30 minutes students will be grouped based on individual needs in
literacy and given this time for small group instruction, called Flooding.
Occasionally, students may be pulled from class for additional instruction and
improvement of specific academic skills at the discretion of the classroom
teachers and the Department of Student Success Team (DSS).

2. Strong classroom discipline supported by the administration will be maintained
to provide an atmosphere necessary for effective teaching and learning.

3.  Citizenship, patriotism, and respect for high moral standards are emphasized at
all grade levels.

4. Homework is a critical part of the program. Homework fosters good study
habits and is vital for optimum development.

5.  The use of proper spelling, grammar, penmanship, and general format is
expected in most written assignments.

6.  Regular communication is critical in the education process. Frequent phone,
written, and email communications will take place to keep families well
informed. This includes grade level websites, a weekly school-wide
informational memo, and other school communication.

ENRICHMENT/ EXTRACURRICULAR ACTIVITIES

MINDS AT WORK/CREATIVE MINDS
For the past several years, we have conducted an annual “Minds at Work Exhibition” for
grades 3-5. It is optional but encouraged for kindergarten through second grade.
“Creative Minds” is required for grades 6-8. This is a great alternative to Science Fair
that allows students to display their knowledge in a variety of areas. Students complete
a project (research, creative, etc...) at home and place their information on a display
board. Then, for one day in the fall for middle school and the spring for elementary,
students bring their projects to school to display in the gym. Parents, teachers, and
students are all invited to view the projects throughout the day. Each student receives
comments from at least one teacher (typically not their own) about their project.

In the past several years we have seen projects such as games students have created,
research topics about nature and science, books students have written, songs that
students have created and recorded, and biographical research projects about students’
heroes. The list of creativity and ideas is endless.
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ATHLETICS
In 2009, our students in 6%, 7, and 8 were given the opportunity to participate in
middle school sports. Sports that are offered for boys and girls are basketball,
volleyball, cross country and soccer. Students compete with other middle schools and
private schools in a league with new schools being added each year: Woodrow Wilson
Academy, Excel Academy, Jefferson Academy, Faith Christian Academy, Country Day
School, Prospect Ridge, Two Roads, and Stargate Academy.

Students compete in regular games and in championship competitions at the end of each
session. Our girls” basketball team has won the league championship in 2010, 2011,
2012. Our boys’ volleyball team won the championship in 2010, 2011, 2013. Girls” soccer
won the championship in 2012 and boys’ soccer won the championship in 2012 and
2014.

Good sportsmanship is expected of students who participate as athletes and spectators
in all school-related activities. We are proud to say that our girls’ volleyball team won
the league sportsmanship award in 2009 and 2011. Additionally our boys’ basketball
team won the league sportsmanship award in 2009 and 2012. This award is voted on by
all league coaches and given to the school that best exemplifies good sportsmanship.
We are proud of our students’ athletic achievements in addition to their academic
endeavors.

NEHS/NJHS
Lincoln Academy has a chapter of the National Elementary Honor Society and an active
chapter of National Junior Honor Society.

FIELD TRIPS AND ASSEMBLIES
Each year, students have multiple opportunities to be exposed to learning outside the
classroom walls through curriculum related field trips and assemblies. Such experiences
include visiting the Denver Zoo or the Natural Museum of Science and participating in
their student programs, exploring geology at the Colorado School of Mines museum,
visiting the Colorado Symphony, attending various performances at the Arvada Center
or the Denver Center for the Performing Arts, or taking a walking tour of downtown
Denver. Lincoln Academy fifth graders also participate in Young Ameritowne and our
sixth graders participate in a four-day Outdoor Education Program facilitated by Camp
IDRAHA]JE. Seventh and eighth grade students attend International Town every other
year. In addition, seventh and eighth grade students may choose to go to Florida on a
Science trip and/or to Washington D.C. on a history expedition. Both of these programs
are facilitated through World Strides.

Authors, cultural musical groups and dance troops, meteorologists, storytellers, Chinese

acrobats and veterinarians that bring exotic animals have visited our school to enhance
and enrich student learning as well.
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UNIFED IMPROVEMENT (ACCOUNTABILITY)
PLAN

Lincoln Academy uses the School Performance Framework (SPF) compiled by CDE, to
determine the areas of focus on our Unified Improvement Plan (UIP).

For the last 5 years, Lincoln Academy has achieved Performance Plan status for our
elementary and our middle school.

School Performance Framework from 2010-Present (Appendix K)

Lincoln Academy does not modify the content that is taught to improve our test scores
since we teach the Core Knowledge curriculum. We can however; look improvement in
structure through our curriculum maps, instruction, and pedagogy to improve scores
and growth for students. Lincoln Academy teachers do not teach to the test. The Core
Knowledge Foundation states that stopping content instruction to prepare students for
standardized tests is poor practice; teaching the Core Knowledge curriculum with
fidelity increases student knowledge. This in turn makes students more able to improve
their performance on these tests. We do, however, expose students to vocabulary and
test taking strategies throughout the year. This helps them to be better prepared for all
assessments.

Upon receiving the annual standardized testing data and the SPF, a team of
administration and teachers reviews the data for strengths and growth areas.
Additionally we review three years of CSAP/TCAP (and eventually CMAS) achievement
and growth data to identify trends and areas of growth. Lincoln Academy consistently
outperforms the state, district, and other area charter schools in most areas.

Our priority performance goal for this last year was student growth scores in the area of
writing. In the preceding years we made math our focus. While each of these areas has
scored well in academic achievement, our team has concluded that both math and
writing will be priorities for the current year.

As a school, writing can be an area of focus for us partly because it shows a minor
relative weakness as compared to other areas, but also has the most room for growth
systemically, since we do not have a complete, closely aligned curriculum Kindergarten
through eighth grade. As for math, we see a need for change in student growth scores in
middle school math, and a positive change for students typically underserved by
schools (growth gaps).

Our process for identifying these goals was first to collect a team of teachers to pour
over the data and suggest some trends that we saw in the broad general data, trends in
student cohorts, and data broken out by subcategories. Part of this team was trained by
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the Colorado League of Charter Schools to compose the UIP drafts. While drafts were in
process, discussion of goals with our charter board took place, followed by a meeting
with our SAC committee where community input was sought on writing goals
specifically, but also math growth and gaps. We finally approved the UIP with our
charter board after a formal review.

Our plan to improve, then, is essentially to analyze our current needs in writing and
create writing curriculum specific to Lincoln Academy. We have previously done some
work on scope and sequence, who teaches what writing content when, through our
vertical teams. What we must focus on now is our methods—how do we teach writing at
Lincoln? What is the “Lincoln Way” in the area of writing? Our goals direct us to answer
these questions this year and begin to build a system to generate stronger writers.

In math, we are going to focus on differentiation. Since our general growth and growth
gaps are a focus, it makes sense to try to make instruction specific to a student’s needs.
Intuitively, our math department anticipated our goals and has already begun to use an
individualized math program called Think Through Math across a couple of blocks of
the day. This program quizzes and offers instruction to students on an individualized
basis. This will offer our highest achievers a chance to go a bit higher than before, as well
as give our students who struggle more opportunity to address their specific content
needs. Our hope is that this will impact both growth in general and our students who
often experience growth gaps.

The reader will also find two goals related to the READ Act, addressing increasing the
number of students at grade level in reading and reducing the number of students who
have Significant Reading Deficiencies (SRD). This goal is recommended to all schools by
the state this year, but does not fall within our primary area of concern. This goal is
arduously pursued on a continual basis through collaboration between our Department
of Student Services and general classroom teachers. Our “flooding” program is designed
to offer differentiated reading time in elementary and special coursework in middle
school.

Unified Improvement Plan (Appendix L)
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TCAP/CMAS STATISTICS & TRENDS

The teaching staff has continued to plan for increasing student achievement by
implementing researched based strategies across the curriculum. We also continue to
evaluate what changes we can make in our program without compromising our original
charter concept and the Core Knowledge curriculum. The following list outlines the
strategies that are in place to increase our standardized test scores:

e TCAP trends for each individual student have been studied and teachers were
able to develop strategies for addressing areas of weakness for individuals as
well as groups of students. Teachers are using these reports to provide
differentiation for students.

e Using interventions and accommodations for students has been our model to
increase student achievement for over 10 years. Through the use of classroom
teacher observations and data analysis small groups of students are formed with
similar deficiencies or academic needs.

e The administration works with teachers to determine the best outside training or
workshops for teachers to attend to meet specific classroom needs. Specifically,
student engagement has been an emphasis this year as well as differentiation.

e Teachers set professional development goals each year to connect with their own
professional growth as well as focusing on a student academic growth.

e Lincoln Academy teaches general test taking strategies, and familiarizes students
with the format of standardized tests.

e Lincoln Academy feels that while TCAP/CMAS is one indicator there are other
valuable tools that help establish student benchmarks. Our staff uses CogAT
scores, DIBELS, DRA2, DIBELS Deep, and DIBELS 3D, as well as other formative
and summative assessments.

2014 TCAP Achievement Comparison (Appendix M)
TCAP Percentage of Student Proficient or Advanced by Cohort (Appendix N)
CMAS Reports 2013-2014 (Appendix O)
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BUDGETING & FINANCES

Lincoln Academy has a strong budget and has continued to operate with a very healthy
carry forward balance. The majority of our budget (65%) is allocated to personnel
(salaries and benefits).

A few years ago, our school made it a priority to create a salary schedule for licensed
teaching staff that was more closely aligned with the district. We believe this was an
important decision in order to attract and retain a qualified and high quality staff.
During the years of recession our salary gap between our compensation levels and the
district’s grew. However, with the recent increase of Mil Levy funds, we once again
were able to bring our licensed employees to within 90% of the district compensation.

A committee of the Board of Directors is the Finance Council. This committee is
comprised of the Board Treasurer, the school finance manager, the principal, and two
parents. This committee meets monthly to review the budget and spending trends and
makes any budgetary recommendations to the Board of Directors.

The Board of Directors through the financial council has created a budget priority list.
This list is divided into three categories: safety, capital, and operational. As we moved
into our new location, our spending needs increased significantly and as a school we
want to make sure we continue to spend wisely

Finances and adherence to a sound budget continue to be a high priority. With a solid
carry forward and strong and consistent enrollment, we feel that our finances are quite
stable.

LA Financials 2011-2014 (Appendix P)
2014-2015 Current Year Budget (Appendix Q)
LA Projected 5-year Budget (Appendix R)
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PARENT & STUDENT SURVEYS

Lincoln Academy has surveyed parents to address areas of strength and concern since
the school was founded. The survey has changed over time, but continues to drive some
of the goals of the Board and the staff at Lincoln Academy.

We believe there are many areas of strength as reported in last year’s Parent Survey.
Elementary Parent Satisfaction Survey Results (Appendix S)

Middle School Parent Satisfaction Survey Results (Appendix T)

General Parent Satisfaction Survey Results (Appendix U)

Lincoln Academy also participates in the district Make Your Voice Heard Survey. The
results of the 2013-2014 survey are also included in the appendices (Appendix V).
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SAFETY & EMERGENCY PLANS/DISCIPLINE

Lincoln Academy takes the safety and security of its students, community, and facilities
very seriously. To that end, there have been facility upgrades, procedural
improvements, and training to ensure that we are providing a safe atmosphere for
students and faculty.

We work closely with the Jeffco Safety and Security Team to ensure that we are up to
date on our safety procedures and plans. In addition, district mandates have sharpened
the school’s planning and response to various dangers. A careful and documented
visitor policy and school-wide training has given us a much higher awareness of
potential threats. In the 2013-2014 school year we made significant improvements to our
school communication and safety systems.
e Installed over 30 security cameras around the property to monitor activity.
e Installed a secured front entry system that includes a doorbell with a remote
buzzer to control who enters the building.
e Installed key pads and/or keyless entry on 13 doors to allow easy, but limited,
access to our building.
e Purchased 30 high-quality 2-way radios to improve communication throughout
the building
e Updated and installed a new telephone system with state of the art telephones in
every classroom and office

Scenario-driven emergency drills, secure building procedures, and staff training in
effective and rapid response have increased vigilance and awareness. Each year we train
our entire staff using the Standard Response Protocol. Every classroom and office has
the SRP commands and processes posted to assist people during an emergency.
Comprehensive Safety and Emergency Plans, teacher and student preparation, SERT
(School Emergency Response Team), effective communications, and Incident Command
are among the systems in place to insure that Lincoln Academy is as prepared as
possible for ahy incident. Each year we review and update our Safety and Emergency
Plan, and integrate any changes initiated by the district.

Students at Lincoln Academy have a right to learn in a safe environment free from
threats, intimidation, and bullying. LA Staff members are trained and have
interventions available to protect students. Conflict Mediation/Resolution, bullying
prevention trainings, character education, Threat Assessment Teams, and Problem
Solving Team are resources available to work with situations that merit intervention.
Close interaction among DSS, teachers, and administration provide effective support to
students, families, and staff.

Through all of the above means, Lincoln Academy strives to have the safest and most
secure school for students to attend.

Our School Response Team Incident Command organization chart (Appendix W).
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DISCIPLINE PHILOSOPHY & PROCEDURES

Some of the most important lessons for any student to learn are how to respect
authority, respect the rights of others, and take care of his/her own and others” property.
The purpose of “discipline” is inherent in the term itself. The term “discipline” derives
from a word indicating a “learner” or “student” (disciple). It is not the intention of the
school discipline policy to simply punish a student for wrong doing, but to instruct,
train, and educate that student so that he or she will make a better choice at the next
opportunity. Additionally, no student will be allowed to disrupt the education of other
students. Although it is necessary to have school and classroom rules, our emphasis has
not been on do’s and don’ts, but guiding the student to a proper response to any given
situation. In order to accomplish this, we have set discipline standards that are enforced
fairly and consistently. We also adhere to the Jefferson County Public Schools Conduct Code
and Related Policies.

Since the classroom teacher is the primary one who works directly with the children, he
or she carries the bulk of the discipline responsibility. It is important that the teacher
works closely with the parents in these matters and communications are open and
honest. It is of utmost importance that the teacher and parents work together as a team
in discipline matters.

Lincoln Academy uses the foundation of Love & Logic for its discipline structure. We
encourage teachers to set limits, build positive and healthy relationships, bully proof
their classrooms, and allow students to own and process their behaviors. If a student’s
behavior is distracting or disrupting the learning environment, the following steps will
occur: their teacher will re-direct them three times at most, and if this does not suffice,
the teacher will send them to the hallway (another classroom for elementary), to refocus
and discuss whether or not they can maintain in the classroom. If the student cannot
maintain, they will be sent to administration and they will determine the
outcome/consequence of the student’s behavior.

Lincoln Academy has four non-negotiable behaviors that will not be tolerated and will
result in an automatic ‘go home for the day(s)’ and must return with a parent to discuss
the incident and problem solve the next steps. The four behaviors are as follows:

1. Cursing at any staff member

2. Direct defiance of any nature
3. Harmful physical contact (more than jostling)
4. Grossly inappropriate behavior

ENVIRONMENT

It is the policy of Lincoln Academy to maintain an environment for its students which is
free from alcohol, drugs, and any form of harassment. Any student caught partaking in
these activities will face administrative action, and perhaps district or legal involvement,
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ranging from suspension or expulsion to legal/criminal charges against the student. In
these cases, the school resource officer or other officers of the jurisdiction may question
students. Parental notification will take place consistent with the Jefferson County
School District guidelines. Students and parents are encouraged to carefully read the
Jefferson County Public Schools Student Conduct Code distributed by the Jefferson County
School District. The administration of Lincoln Academy enforces these procedures and
directives.

Complaints of any kind of harassment will be handled without delay in a manner that
considers the interests of both the complainant and respondent.

Any student witnessing or suffering harassment shall report the matter to a trusted
adult in the school (teacher, educational assistant, or administrator). The employee
receiving the complaint will initiate the investigation process. Retaliation is prohibited
for reports of harassment made in good faith.

DISCIPLINARY RECORDS

The following table compares student office referrals for suspension or expulsion for the
three previous school years.

Student Referrals for Suspension/Expulsion

# of # of Student
suspensions | expulsions | Incident Rate
2010-2011 14 0 2.9%
2011-2012 16 0 3.2%
2012-2013 14 0 2.8%
2013-2014 34 0 6.0%
LOVE & LOGIC

At Lincoln Academy we use the Love and Logic philosophy as a part of our classroom
behavior program. Love and Logic provides practical tools and techniques that help
adults achieve respectful, healthy relationship with children. It also helps children learn
the best lessons when they are given a task and allowed to make their own choices (and
fail) when the cost of failure is still small. Children’s failures are coupled with love and
empathy from their teachers. Love and Logic does the following:

e Uses humor, hope, and empathy to build up the adult/child relationship
e Emphasizes respect and dignity for both children and adults
e Provides real limits in a loving way

e Teaches consequences and healthy decision-making
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S.W.0.T

AREAS OF STRENGTH

K-8 Core Knowledge Curriculum—Core Knowledge is an idea that for the sake of
academic excellence, greater fairness, and higher literacy, Lincoln Academy can provide
a solid, specific, shared core curriculum in order to help children establish strong
foundations of knowledge, grade by grade.

Strong Literacy and Math Programs —Beginning in Kindergarten and through grade 4,
Lincoln Academy uses the Imagine It literacy curriculum, which builds student skills
within each year, and through the early elementary years. Our upper elementary faculty
teaches literacy with Daybook, which offers more open ended and higher level learning
opportunities through comprehension, analysis, and synthesis. Our Middle School
literacy program is enriched by the use of Core Knowledge literature.

In Math, our school uses the Saxon math curriculum, which repeats concepts over
several lessons to solidify learning and provide a strong base of mathematics.

Back to Basics Instructional Philosophy —Back to basics is not about “getting back”, but
in moving ahead with education in a way that benefits students. Lincoln Academy
focuses on whole group instruction that stimulates learning through reading, writing,
phonics, literature, mathematics, technology, and more. We understand that our world
is always changing, but students will always have the need for strong literacy skills, and
knowledge about our world and our place in it. Lincoln Academy not only teaches
academics, but we prepare students for a successful future out of the classroom by
focusing on social skills, higher thinking skills and effective communication.

Department of Student Success

Lincoln Academy’s Department of Student Success began to build an intensive early
screening and intervention procedure in 2002, before the advent of the Response to
Intervention model for special education. When the RtI process was unveiled to the
special education professionals in the state our special education team realized that this
is the method we had developed and had been using for several years. Our special
education professionals regularly screen children for difficulties, based upon teacher or
parent referral, and offer parents and faculty ideas for things to do at home or in the
classroom, decide if more intensive intervention is needed, and follow-up to monitor
progress. Over the years, we have continued to improve our methods with the addition
of daily 30-minute “flooding periods” for grades K — 5 so small group interventions do
not disrupt instruction time. Lincoln has added a mini-computer lab and researched-
based computer programs as well as the addition of iPads. Our staff attends conferences

26




Lincoln Academy Charter Renewal Application 2014-2015

to find research-based teaching methods and remain current with what is considered
best practice. We regularly bring back the information and methods we learn and apply
these to our interventions. The DSS team meets weekly to ensure communication and
students’ needs are being meet.

Qualified, Stable and Compassionate Faculty and Staff— All of our staff is licensed
and/or highly qualified in their areas. All teachers that are not licensed (4) are currently
in an alternative licensure program and will be licensed by May 2015. They currently all
have their alternative license from CDE. Currently 63% of our teachers have a Master’s
Degree or higher. In addition, the turnover rate of teachers is incredibly low. Our
dedicated, excellent, and consistent school staff and administration understands our
mission is to educate students and prepare them for a successful future. This also
includes addressing discipline and emotional needs, for which we generally use the
Love and Logic philosophy of students being accountable for choices they make.

New Location-With our recent move to the corner of 72" and Oak, we are more visible
to the community. This new visibility has increased the numbers on our wait list. In
addition to the visibility our new location provides new facility and land potential.

Community and Family Oriented Culture—Lincoln Academy fosters a community
atmosphere, which strongly involves families in our school. As a charter, we operate
under a parent governed Board and have an active and effective PTO (Parent Teacher
Organization.) We encourage our families to play a part in the success of our school.
Lincoln Academy annually logs over 9,000 parent volunteer hours—some in the
classroom and some helping with fundraising or other activities. Our PTO schedules
community events such as movie nights, carnivals, and sock hops, which are well
attended by our families, and we enjoy years of parental involvement as siblings move
through our grades. The PTO also has a benevolence fund in which twice a year they
give Lincoln families in need gift cards to Kings or Wal-Mart.

Fully Functioning Kitchen-After completing major renovations to the current kitchen
that was designed to be a short-order kitchen, we now have an operational school
cafeteria kitchen. For the first time in the history of Lincoln, we are able to make food on
site!

Financially Strong Organization—Over the years, Lincoln Academy has built a large
reserve, which helped us in getting strong financing to make the move to our new
location. In spite of this expenditure, and the budget cuts from the state, we remain
financially strong and confident of our fiscal future.

Strong District Support—Lincoln Academy is proud to be a part of the Jefferson County

School system. As a charter, we have received extensive support from the district in all
areas. The district team is always available to answer questions and provides training
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opportunities to our staff and administration. Our Achievement Director works closely
with us to insure effective communication between Lincoln Academy and our
colleagues at Jeffco.

Opportunities for Professional Staff Development—Every year our staff is able to take
advantage of several professional development opportunities, including Love and Logic
training, Core Knowledge seminars, Literacy workshops and conferences, Kagan, and
more. These opportunities help our staff to stay current on new ideas and developments
in education, and help us more effectively educate our students.

Low Mobility Rates & High Attendance Rates—Lincoln Academy enjoys a mobility
rate of less than 10%. This allows our students to benefit from continued education
throughout the grade levels, and keeps our parent community stable and involved. In
addition, our families understand the importance of regular attendance; therefore, they
make school a priority for their children. This is seen through our attendance rate of
96% or higher.

Consistent Academic Success—Lincoln Academy has been accredited every year. We
have been rated “Performance” by the CDE in both our elementary and middle school
programs every year since the new rating system was put into place.

AREAS OF WEAKNESSES

Existing Building Constraints —Lincoln Academy purchased a previously existing
property that was allocated to be a school, but our needs and the blueprints of the
building do not match. This current building has been added on to several times,
sometimes making the flow of getting students to different areas of the building
difficult. Additionally, the care and maintenance of the property was not up to date.
Therefore, a large portion of our finances has to be allocated to the building and ground
needs.

Older Buildings— Although parts of our building are less than 2 years old, we do have
several parts of our building that are 40 years old or more. In addition, the house that
sits on the center of our property was built in 1910. The older buildings require ongoing
maintenance. For example we discovered that 2 classrooms had no cooling system,
therefore; requiring us to do some HVAC work. The maintenance needs have to come
out of our budget or our reserve.

Larger Class Size —Because of previous financial constraints and facility needs, we have
larger class sizes than we would prefer. Some classes are at 30 students in the older
grade levels. We would prefer not to go over 26. However, teachers have the support of
an education assistant a minimum of five hours per day.
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Writing Curriculum-Our standardized scores continue to be lower in writing than we
would desire. Without a coherent curriculum being used across the grade levels, the
writing instruction can differ significantly from grade to grade. However, we are
currently working as a school to identify and unify our writing instruction across the
grade levels.

Staff Compensation-Our staff is compensation 10% lower than the district level.

Middle School Retention- We historically have a smaller graduating 8 grade class than
our entering 6t grade class. On average over the last five years, 8.5 students have not
continued with us from 6t grade on to 8t grade.

Elementary to Middle School Transition-Our 6t graders are part of the middle school
program and when they switch from 5t grade and 1 teacher, to 6t grade and 7 teachers
there are several issues with the transition including organization, time management,
communication, and new expectations to name a few.

Board Development and Succession Planning-Currently our Board of Directors is a
strong, diverse group of individuals. However, several of them have served on the
board for many years and are not going to run again for office. We have a profound
need for recruitment of highly competent and willing individuals to serve.

Lack of Tracking Lincoln Alumni-We would like to have a system to track the
successes and future of endeavors of Lincoln graduates. We know that several have
gone on to Colorado School of Mines, one currently is the Student Body President at
Ralston Valley, several have achieved 4.0 or higher GPAs at High School graduation, but
what else are our students doing?

AREAS FOR OPPORTUNITY
Grant Writing Team — A strategy to increase independent funding is to form a grant
writing team to generate revenue for Lincoln Academy. While our school has obtained
several grants over the last five years, there is still so much more financial potential to be
tapped into through grants.

Marketing—Lincoln Academy is a school of choice, and as such, cannot rely on
automatic enrollment. In the ever-increasing competition for quality students, we can
step up our efforts to market LA as the premier Core Knowledge school in the area.

New District Charter Liaison- With the new full time position of the Achievement

director for the charter schools, we have more opportunities to work with the district to
be a successful charter school within the district.
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Community Involvement- Lincoln Academy is always looking for broader community
involvement that could enhance our school.

Facility Use for the Community-With our current Bond regulations, we are limited in
the ways we can allow the community to use our facility, but we should provide those
opportunities as much as we can.

AREAS OF THREATS

Negative Sentiments-With the recent political climate and negative sentiments about
charter schools expressed in the district, we would like to be on the forefront of
educating the public about how charter schools do operate. In addition, we have had an
amiable relationship with the district and would like to strengthen those ties.

Different and Additional State Testing—Lincoln Academy joins several other schools
in the state in our concern for the state standardized testing schedule. While this spring
will be the true test of how much time, man power, and technology are needed, we have
concerns about if this is the best for students.

Common Core — With the new standards being implemented and our foundation being
rooted in Core Knowledge, as a school we will have to ensure the ways in which we are
meeting the standards without compromising our foundation.

Funding-With the uncertainty of state allocation for K-12 education, we have concern
about its continued effect on our school funding.

Additional School Choice—Over the past several years, students and families have
more options for school choice than ever before. In addition to local neighborhood
schools, more charter schools have formed. Also, many parents are choosing to home
school their students or have them participate in on-line learning opportunities.
Board of Directors SWOT Analysis (Appendix X)
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ACHIEVEMENTS

Lincoln Academy was named an official Core Knowledge school in 2004 and
has held that designation every year since then. To become an Official Core
Knowledge School, we made a commitment to implement at least 95% or
more of the Core Knowledge Sequence.

In 2011, Lincoln Academy was awarded the Colorado Governor’s
Distinguished Improvement Award.

Two of our teachers have been recognized by outside organizations for their
excellence in teaching. In 2012, our Middle School Science Teacher, Larry
Niemiec was honored with the My Teacher, My Hero award. Our music
teacher, Karen Ullman, was also recognized with the 2012-2013 Outstanding
Colorado Teacher Award by the Central City Opera.

Parents are very satisfied and give thousands of hours to the school each
year. They also raise substantial amounts of money for the school.

Lincoln Academy has garnered almost $30,000 of grant support in the last
five years. These monies have been used in our music program, to purchase
iPads for use in our financial literacy class, and iPads for our DSS department
to use with students.

Our Board developed a pay scale for the teaching staff that is 90% of the
district’s 2013-2014 pay scale. It is competitive in relation to other charter
schools and the district.

State of the art technology is used to expand upon instructional strategies at
all levels.

Classrooms are equipped with LCD projectors, computers, and interactive
boards.

Our newly renovated Middle School building is equipped with a state of the
art science lab and computer lab.

Lincoln Academy has a strong waitlist in all grades. Not including
Kindergarten, after taking in 71 new to Lincoln students, we still have 240 on
our waitlist.

Our annual Grandparents’ Day draws more than 500 grandparents and
special friends every year.

Our annual Veterans Day Celebration draws over 100 veterans and family
members each year and is a well-loved assembly for students, staff, and
community members.

We have established a scholarship named for our founding principal, Dr.
Carlton, for graduating seniors who attended Lincoln Academy.

We offer a before and after school program for our students through
Champions Before and After School Care.

During the 2013-2014 school year, our PTO donated $10,000 and our parents
raised $32,000 through a fundraiser called Laps for Education in order to
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relocate and update our playground to a safer and more convenient location
on our property.

e In part, through the increase of Mil Levy additional funds, Lincoln Academy
continues to make building and landscape improvements to enhance the
school’s appeal, educational environment, and environmental impact (going
green). We have used 1/3 of the monies for this purpose.

e Inaddition, Lincoln Academy used 1/3 of the Mil Levy additional funds, to
increase staff salaries through a one-time bonus or salary increase.

e The remaining 1/3 of Mil Levy additional funds will be used for future
building expansion.

e Students in 6t grade attend Outdoor Lab School at ID-RA-HA-JE in Bailey,
Colorado, each year in October.

e Lincoln Academy offers 7t and 8t grade students the opportunity to travel to
Florida for science studies and Washington D.C. for history learning
experiences.

e The Lincoln Academy Middle School is involved in a sports league with
surrounding Middle Schools. Both boys and girls compete in soccer,
volleyball, cross-country, and basketball. We have won a variety of
championships and sportsmanship awards in the league, with our most
recent championship in boys’” soccer in the spring of 2014.

e We offer students the opportunity to participate in the Spelling Bee,
Geography Bee, NEHS, and NJHS.

e We also participate in Bandimere’s Race to Read program with all of our
PreK-8 students participating.

e Students regularly compete in district Art Shows.

e Lincoln Academy also has an annual Art Show in which students art work K-
8 is displayed and parents are invited for an Open House to view the art
work.

e Our staff has aligned the Core Knowledge curriculum with State Standards.

e Twenty-seven of our forty-three (63%) teachers, special education
professionals, and our administration have earned their Master’s degree.

e 100% of classroom teachers are “Highly Qualified” as defined by No Child
Left Behind.

e We have a dedicated group of teachers, staff, and faculty with a very little
turn-over rate. Our teachers, on average, have been at Lincoln Academy for 7
years. Currently we have 16 out of 84 staff members who have been here 10
or more years.

e When offered and applicable, our staff is encouraged to attend district
training.

e Lincoln Academy is participating in the Phase I implementation of the new
district Dashboard.
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SUMMARY

We are very proud of the educational environment that we have established at Lincoln
Academy. We are an effective program and a high achieving school that has a stable
financial history. We certainly hope we have made the Jeffco School Board proud by
accomplishing what we have intended to do for over seventeen years. Thank you for
continuing to offer families a choice in their child’s schooling and thank you for giving
us the opportunity to be a choice in the district.
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LINCOLN ACADEMY
REQUEST FOR WAIVER FROM DISTRICT POLICY

Lincoln Academy is requesting the following waiver from district policy as outlined below. The
charter school operates with its own governing board, its own employees (serving on an at-will
basis) and oversees its own educational program and curriculum.

All waivers are being requested for the term of the charter contract, or through June 30, 2020.

Section A: Foundations and Basic Commitments. These do not apply to a charter
school.

Section B: School Board Governance and Operations. These do not apply to a
charter school.

Section C: General School Administration. Most of these do not apply to a charter
school. Lincoln Academy specifically requests waiver from CCC: Staffing Formulas
since it employs its own personnel.

Section D: Fiscal Management. These policies pertain to school district fiscal
management and not that of an individual charter school. Lincoln Academy has its
own business office and utilizes financial policies and procedures according to
generally accepted accounting standards.

Section E: Support Services.

EC/EC-R Building Grounds As a charter school, Lincoln Academy, owns
and manages its own property and
facilities.

El Insurance & Risk Through the financing arrangements and

Management covenants of its facilities, Lincoln Academy
provides insurance and risk management.

EDB Control of Materials & The charter schools maintains its own

Equipment inventories.

EF Food Services Lincoln Academy reserves the right to use
its own food services, if desired.

EHAA, EHBB | Computer Security & Lincoln Academy maintains its own

Technology Acquisition | computer security and the board has its
own board policies. All computer records,
equipment, software, and hardware belong
to LA.

Lincoln Academy District Policy Waiver Request

Section F: Facilities Planning and Development. None of these policies pertain to
a charter school that owns its own facilities.



e Section G: Personnel. The charter school is responsible for its own employees and
employs personnel at-will making these policies irrelevant.

e Section H: Negotiations. As a charter school, with its own at-will employees, these
policies do not pertain to a charter school.

e Section I: Instruction. The charter school is approved in its charter contract to
provide the educational program described in its initial charter school application
and/or renewal application. Therefore, the following policies either do not pertain
to Lincoln Academy or should be considered delegated to the charter school.

IA, IC/ICA, Instruction These policies refer to the district and not

IGA, IGB an individual charter school. Therefore,
they do not apply.

[HAM, Instruction As a charter school, given authority over

IHAMA, the educational program at Lincoln

IHBA, IHBB, Academy, these policies should be

IHB]J, IHCA, considered delegated to the charter school.

[HCAA, 1],

IJK, IJL, IJM,

IKE, IL, IMB,

IMBB, IMD,

IMDA, &

IMDCA

e Section J: Students.

Student Dress Code,
School Related
Publications, &
Noncurricular Materials
Distribution

JICA, JICEA,
& JICEC

Lincoln Academy abides by all district
policies relating to student discipline.
However, these three policies should be
considered as delegated to the charter
school. The other policies in this section LA
will adhere to in partnership with the
District.

e Section K: School-Community-Home Relations.

KB, KD, KE, | Parent/Family

KEC, KF, and | Involvement, Public

KI Engagement &
Communication,
Public/Parent Concerns,
Concerns/Complaints

about Instructional

Resources, Community
Use of School Facilities,
and Visitors to Schools

As a charter school, these policies should
be considered as delegated to LA.

Lincoln Academy District Policy Waiver Request




Lincoln Academy Charter School
Rationale and Replacement Plan

22-9-106, C.R.S. Performance evaluations for licensed personnel
Rationale: The Lincoln Academy Charter School governing board conducts teacher evaluation
methods in compliance with the charter school contract. This evaluation plan evaluates
performance areas: professional preparation and growth, human relations, professional
techniques and professional conduct. In addition to this system of evaluation, teachers are
rewarded for overall student academic achievement.
Replacement Plan: The governing board employs its own personnel, which includes evaluating
their performance. Teachers will be held accountable to the Principal of Lincoln Academy
Charter School and the board of Lincoln Academy Charter School. At a minimum, the evaluation
system will consist of the procedures adopted by the Principal and adopted as policy by the
Board of Directors.
Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the school or the District.
Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.
How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation.
Expected Outcome: Lincoln Academy Charter School will be able to hire, evaluate and retain
higher quality personnel due to their authority to hire their own personnel according to charter
contract.

22-32-109(1)(b), C.R.S. Competitive Bidding
Rationale: The Lincoln Academy Charter School governing board is responsible for its own
financial operations, which includes the requirement to comply with competitive bidding laws.
The board has established policies for its business office to handle this obligation.
Replacement Plan: The governing board maintains a business office that complies with federal
and state financial laws as evidenced through policy adopted by the Board of Directors.
Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the School or the District.
Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.
How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation.
Expected Outcome: Lincoln Academy Charter School will be able to conduct its own
competitive bidding process, ensuring the highest quality and best priced options for the charter
school.

22-32-109(1)(n)(d), (m)(I1)(A), (n) (IT)(B), (t), C.R.S. School calendar; contact hours; district
calendar; textbook and curriculum
Rationale: The Lincoln Academy Charter School governing board is responsible for its own
operations, which includes the school calendar, ensuring the minimum number of teacher-pupil
contact hours, and textbook and curriculum selection. Responsibility for compliance with these
laws rests with the Principal and supported by the governing board.
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Replacement Plan: The governing board has board policy to ensure compliance with these state
laws.

Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the charter school or the District.

Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.

How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation and the Automated Data Exchange.

Expected Outcome: Lincoln Academy Charter School will be able to operate with its own
calendar in alignment with its approved educational program.

22-32-109(1)(), C.R.S. Selection of pay and personnel
22-32-110(1)(h),(i), (j),(K),(ee), C.R.S. Employment and termination of personnel; reimburse

employees for expenses; procure insurance; policies relating to in-
service training and official conduct; and employ teachers' aides and
other non-certificated personnel

Rationale: The Lincoln Academy Charter School governing board, via the charter contract, has

been granted the authority to hire and evaluate personnel.

Replacement Plan: The governing board will select, train and manage its own personnel. The

governing board executes written agreements with teaching staff. The Principal and teachers

have flexibility in structuring professional development and school policies to meet their needs

as stipulated in the charter school application and overseen by the governing board.

Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will

have no financial impact upon the charter school or the District.

Duration of the Waivers: This waiver should be in effect for the term of the charter contract with

the District, or through June 30, 2020.

How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual

Accreditation.

Expected Outcome: Lincoln Academy Charter School will be able to hire, evaluate and retain

higher quality personnel due to their authority to hire their own personnel according to the

charter contract.

22-32-126, C.R.S. Employment and authority of principals
Rationale: The Lincoln Academy Charter School governing board, via the charter contract, has
been granted the authority to hire and evaluate the school Principal.
Replacement Plan: The governing board employs its own Principal, which includes evaluating
his/her performance.
Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the charter school or the District.
Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.
How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation.
Expected Outcome: Lincoln Academy Charter School will be able to hire, evaluate and retain a
Principal pursuant to authority delegated in the charter contract.

C.R.S. § 22-33-104(4) Compulsory school attendance — Attendance policies and excused
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absences
Rationale: The District has granted to the Board of Directors of Lincoln Academy the
authority to determine the educational program and to adopt a school calendar. The
District R-1 Board retains the right of final approval of the educational program and
requires the formal submittal of the school calendar as per the charter school agreement.
Replacement Plan: The Lincoln Academy educational program and curriculum were approved in the
charter school application and the school calendar is adopted and presented to the District annually.
Duration of the Waiver: This waiver should be in effective for the term of the charter contract with
the District, or through June 30, 2020.
Financial Impact: Lincoln Academy anticipates that the requested waivers will have no financial
impact upon the District or the school.
How the Impact of the Waiver will be Evaluated: The District will monitor this through its
annual Accreditation process.
Expected Outcome: Lincoln Academy expects that as a result of this waiver it will be able to
implement its curriculum and ensure that students meet the educational standards of the school
as well as meet or exceed required student contact hours.

22-63-201 - 203, 206, 301, 302, 401-403, C.R.S.  Teacher employment, compensation and
dismissal act

Rationale: The Lincoln Academy Charter School governing board, via the charter contract, has
been granted the authority to hire and evaluate personnel. Its status as a charter school makes
these teacher employment, compensation and dismissal act provisions irrelevant.
Replacement Plan: The governing board will employ its own personnel, which includes
evaluating their performance.
Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the charter school or the District.
Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.
How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation.
Expected Outcome: Lincoln Academy Charter School will be able to hire, evaluate and retain
higher quality personnel due to their authority to hire their own personnel according to charter
contract.

22-63-204 and 205, C.R.S. Teacher employment, compensation and dismissal act
Rationale: Because Lincoln Academy Charter School employs its own at-will staff, these statutes
are irrelevant.
Replacement Plan: The Lincoln Academy Charter School governing board is solely responsible
for determining staff selection, assignment and compensation.
Financial Impact: Lincoln Academy Charter School anticipates that the requested waivers will
have no financial impact upon the charter school or the District.
Duration of the Waivers: This waiver should be in effect for the term of the charter contract with
the District, or through June 30, 2020.
How the Impact of the Waivers Will be Evaluated: The District will monitor this through annual
Accreditation.
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Expected Outcome: The Lincoln Academy Charter School governing board will be responsible
for implementing the educational program design as detailed in the charter school application.
This includes all staff matters.
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Coe s
Academic
Achievement
Charter School Waiver Request Form

A charter school may operate free from specified state rules and statutes as provided in §22-
30.5-104(6)(b), C.R.S.

For your waiver request to be reviewed, please provide:
e An electronic, signed copy of the charter contract between the charter school and its authorizer,
which would include a complete request of waivers as an appendix.
e  Waiver Request Form-complete, typed and signed
e A Rationale and Replacement Plan (RRP) for each waiver requested from state statute. This is a
requirement for automatic and non-automatic waivers. A sample RRP can be found here.
e An electronic copy of the charter application or renewal application.

This waiver request may be submitted electronically to: schoolsofchoice@cde.state.co.us

General Information

Charter school name: Lincoln Academy Charter School

Charter school mailing address:
Street: 7180 Oak Street

City: Arvada Zip Code: 80005

Charter school contact name: Janelle Johnson
Title: Principal
Phone number: 303.467.5363
Email address: jaljiohns@jeffco.k12.co.us

Charter school projected enrollment or current enrollment: 621

Grades served by charter school:

K] ] 2[713[=]4l15 16021 7[18 o]0 Jaa[ 12 ]

Term of the charter contract: 06 /01 /2020  (MM/DD/YY) through June 30, 2020 (YYYY)

Enter the year the charter school originally opened: 1997 (YYYY)

Waiver request prepared for the charter school by: Denise Mund
Phone number: 303.808.7720
Email address: dpmund@gmail.com




Improving
Academic
Achievement

Authorizer

D Charter School Institute (CSl)
Name of local school district: Jeffco Public Schools

Authorizer’s mailing address:
Street: 1829 Denver West Dr. #27

City: Golden Zip Code: 80401

Authorizer contact name: Tim Matlick
Title: Achievement Director Charter Schools

Phone Number: 303.982.6610
Email Address: tmatlick@jeffco.12.co.us

Select the automatic waivers the charter school is applying for:

22-9-106, C.R.S. Local board duties concerning performance evaluations

22-32-109(1)(b), C.R.S. Local board duties concerning competitive bidding

22-32-109(1)(f), C.R.S. Local board duties concerning selection of staff and pay

22-32-109(1)(n)(1), C.R.S. Local board duties concerning school calendar

22-32-109(1)(n)(l1)(A), C.R.S. Determine teacher-pupil contact hours

[v]22-32-109(1)(n)(11)(B), C.R.S. Adopt district calendar

22—32-109(1)(t), C.R.S. Determine educational program and prescribe textbooks

[v]22-32-110 (1)(h), C.R.S. Local board powers-Terminate employment of personnel

[~]22-32-110(1)(i), C.R.S. Local board duties-Reimburse employees for expenses

[v]122-32-110(1)(j), C.R.S. Local board powers-Procure life, health, or accident insurance

22~32-110(1)(k), C.R.S. Local board powers-Policies relating the in-service training and official
conduct

22-32-110(1)(ee), C.R.S. Local board powers-Employ teachers’ aides and other non-
certificated personnel

22-32-126, C.R.S. Employment and authority of principals

22-33-104(4), C.R.S. Compulsory school attendance-Attendance policies and excused
absences

22-63-201, C.R.S. Teacher Employment Act-Compensation & Dismissal Act-Requirement to
hold a certificate

[v]22-63-202, C.R.S. Teacher Employment Act- Contracts in writing, damage provision

22—63—203, C.R.S. Teacher Employment Act- Requirements for probationary teacher, renewal
& nonrenewal

22-63-206, C.R.S. Teacher Employment Act-Transfer of teachers

[v]22-63-301, C.R.S. Teacher Employment Act- Grounds for dismissal

22-63-302, C.R.S. Teacher Employment Act-Procedures for dismissal of teachers

[v]22-63-401, C.R.S. Teacher Employment Act-Teachers subject to adopted salary schedule

22-63-402, C.R.S. Teacher Employment Act-Certificate required to pay teachers

[v]22-63-403, C.R.S. Teacher Employment Act-Describes payment of salaries



Improving
Academic
Achievement

If any other waiver(s) from statute or rule is being requested, please list below.

Required Signatures

Authorizer Contact (Print Name)

Date

Charter School Contact (Print Name)

Date

Signature-Authorizer Contact

Signature-Charter School Contact



	Lincoln Academy Charter Renewal Appendices
	Lincoln Academy Charter Renewal Narrative
	Lincoln Academy Charter Renewal Waivers

