Volunteer Hours Update

2023-2024 Volunteer Log Update Prepared for the May 14" Board of Director’s Regular Meeting

Table 1. Shows the year-to-date (5/13) hours. Omitting September, Lincoln Academy families logged more volunteer hours in

Apriland May compared to all other months. Our Year-to-Date hours are 1960.13 with an average of approximately 6 hours

per Lincoln Family. Lincoln strives for volunteer hours per family. For the 2023-24 academic year, twenty hours per family

would result in 9360 volunteer hours.
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Note: January 2023 information is in both the old form and the new form. Data needed to be combined to get the total number. February 2024 is as

of 5/13/2024. If every family (n=468) contributes 20 hours the total volunteer hours would be 9360 volunteer hours.



Recommendations

e Begin earlyinthe 2024-25 to educate new families on the volunteer expectations.

e Administration champions volunteering.

e Include volunteer linkin Monday messages — especially those with requests to volunteer.
e Sendingthank you notes to families completing 20 hours.

e Asthe website is being redesigned, consider a visual community volunteer goal tracker.
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