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Discussion Items
 Community Education Update
 Budget Comparison
 Staffing Reductions Savings 
 Property Tax Levy

Research Project headed to the International Space Station



Community Education
Classes and Registrants

RegistrantsClass Description
Did Not RunActing and Improv

Did Not RunAqua Fitness Fun
Did Not RunEvan’s Bass Lessons
Did Not RunEvan’s Drum Lessons
Did Not RunEvan’s Guitar Lessons
Did Not RunHand Me A Harp Session 1
Did Not RunHand Me A Harp Session 2

2Hand Me A Harp Session 3
19iPhone Photography 

40 (Free)Protecting Your House, Retirement & Lifestyle 
from Medicaid & Nursing Home Events

7R3 Weight Loss Plan & Support
9Yoga 1
11Yoga & Flexibility for Beginners



Community Education
Financial Breakdown



Budget Comparison 
23-24 Adopted Budget vs. 24-25 Proposed Budget

The above does not include staffing changes reflected on next slide. 

All other reductions presented at last budget workshop are reflected in the above summary (BOCES, 
Building/Department Allocations, and Utilities).



Closing the 
Gap

Staffing Reductions

SavingsDescription

$263,146Feinerman (COVID Funding)

$50,586Remedial Math from four to three 

ShiftingShift Remedial Reading from Secondary 
to Primary 

$102,477Teacher on Special Assignment (STEM) 
Back to Classroom

$87,641Reduce one (1) Assistant Principal 
$26,116Move from three tutors to two 
$52,539Shifting Math Labs to AIS model 
$51,999Reduction of 1 English 7-12 

$821,176Retirements – Unfilled Positions*
$237,996Retirements – Filled Positions 

$96,720Security – Reductions in contractual, 
increase in salary (employees)

*Includes the Major Progress Program and Freshman Academy 
reductions 

Additional savings not included above related to the reduction in 
benefits cost.

Approximately $189,000



Property Tax Levy Scenarios

Budget gap review with tax levy increase 
scenarios  This budget gap is AFTER reductions

0%, 1.00%, 1.50%, 1.75%, 2.00%

Max Levy of 2.74%



Property Tax 
Cap Over 
the Years

Tax Levy Limit (Tax Cap) vs. Tax Levy Increase 
in the last 6 fiscal years and projected 24-25. 

1.75% for the 2024-2025 school year is still 
below the estimated tax cap (2.74%).



Property Tax Levy Increase Impact

Tax Levy impact on School Tax Bills at each Tax Levy 
Scenarios:

0%, 1.00%, 1.50%, 1.75%, 2.00%

**House values reflect assessed value NOT market value



Adopt Budget for May vote

 Propositions for legal Ad

 Property Tax Report Card

Next Steps…..



Thank You


