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Phase 1 Phase 2 Phase 3

Titles for each phase are listed in this row from cells C3 to F3.Overwrite or delete the sample data to create your own titles. 

Goal 1
Community Engagement

Goal 2
Safe and Healthy Enviroment

Goal 3
Board Policy

A
ct
ivi Activity List of activities by June 30, 2024 List of activities by June 30, 2024 List of activities by June 30, 2027

Activity Improve Website.
Support continued learning for School Resource 
Officers.

Establish a four year cycle for ongoing 
assessment.

Activity Podcast on topics the Board wishes to share. Support curriculum for SRO through the budget. Focus on DEI.

Activity
Share information on how to run for the school 
board. Investigate possible expansion of SRO's.

Re-establish board Policy Committee with a 
monthly meeting schedule.

Activity Use media to introduce each board member. Support social-emotional training for staff.
Develop procedure for administrative input on 
policies.

Activity Draft and distribute surveys. Establish annual safety audits of each school. 
Establish schedule for board first reading, 
second read and adoption.

Conduct stakeholder group meetings. Investigate various DEI trainings for all. Engage Erie 1 BOCES for training on assistance.

Schedule organized school community visits.
Consider recommendations to employ more 
mental health.

Review 1 quarter of all policies and newly 
recommended policies each year.Meet with: Local Businesses, Local Legislators, 

Regents Board, BOCES Board, PTA's, 
Neighboring School Boards.

Request data and evaluate the current mental 
health offerings.

Support updating Admin as policies are 
updated.

Provide DEI Opportunities. Investigate which board policies are required.
Find and engage in District and community 
committees.

This row marks the end of the sample table “Activities”.To add more Activities for any of the phases, simply add new rows above this one.Continue to cell A13 for the next instruction.
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Goal 1
Outcomes title

Goal 2 
Outcomes title

Goal 3 
Outcomes title

O
ut
c Outcome List of outcomes for Community Enganement List of outcomes for Safe and Helathy Enviroment List of outcomes for policy review cycle

Outcome Legislative Breakfast January 28, 2023
Reviewed cost at the 1/4/23 for additional 
security measures.

1/6/23: Erie 1 BOCES completed searchable 
BoardDocs conversion of Policies.

Outcome Outcome 2

Outcome 3

Outcome 4

This row marks the end of the sample table “Outcomes”.To add more Outcomes for any of the phases, simply add new rows above this one.

 Board Long Range Goals

To add more Outcomes, insert new rows above this line

Goal 1 Goal 2 Goal 3
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About this workbook

Guide for screen readers
There are two worksheets in this workbook. 

Work plan
About

The instructions for each worksheet are in the A column starting in cell A1 of each 
worksheet. They are written with hidden text. Each step guides you to the information in 
that row. Each subsequent step continues in cell A2, A3 and so on, unless otherwise 
explicitly directed. For example, instruction text might say “continue to cell A6” for the 
next step. 

Hidden text will not print.

To remove these instructions from any worksheet, simply delete column A.




