
 Community Engagement Safe and Healthy Environment Board Policy 
Timeline June 30, 2024 June 30, 2024 June 30, 2027 
Brainstormed Tasks to 
Accomplish Goal 

 Improve website 
 Podcast on topics the Board 

wishes to share 
 Share information on how to run 

for the school board 
 Use media to introduce each 

board member 
 Draft and distribute survey 
 Conduct stakeholder group 

meetings 
 Schedule organized school 

community visits 
 Meet with: local businesses, local 

legislators, Regents Board, BOCES 
Board, PTAs, neighboring Boards 

 Provide DEI opportunities for the 
Board 

 Find and engage in District and 
community committees 

 Support continued learning for 
School Resource Officers (SROs) 

 Support curriculum for SRO 
through the budget 

 Investigate possible expansion of 
SROs 

 Support social-emotional training 
for staff 

 Establish annual safety audits of 
each school 

 Investigate various DEI trainings 
and activities for administration, 
staff, teachers, and Board 
members 

 Seek out and consider 
recommendations to employ 
more mental health professionals 

 Evaluate opportunities for our 
counselors and other mental 
health professionals to be part of 
our DEI initiatives 

 Establish a 4-year cycle for 
ongoing assessment 

 Focus on DEI 
 Reestablish Board Polity 

Committee with a monthly 
meeting schedule 

 Develop procedure for 
administrative input on policies 

 Establish a schedule for Board 
first reading, second reading, and 
adoption 

 Engage Erie 1 BOCES for training 
and assistance 

 Review one-quarter of all policies 
and newly recommended policies 
each year 

 Support updating Admin as 
policies are updated 

 Investigate which Board policies 
are required 

What We Accomplished  District podcast, published 
1/23/23 

 Attended Legislative Breakfast, 
1/28/23 

 Review cost for different 
metal/weapon detectors, 2/1/23 

 Erie 1 BOCES completed 
searchable BoardDocs conversion 
of Policies, 1/6/23 

 Reviewed a number of Special 
Education and safe room policies, 
2/1/23 

Newest 
Accomplishments 
(since last update) 

 Announced informational session 
on how to run for School Board, 
3/1/23 

 Reviewed budget draft that 
included 2 additional SROs and 
metal detector system for the 
High School, 3/1/23 

 3/1/23: Approved updates to 
6170, 6550, 6551, 6552 

 3/1/23: Approved removal of 
6460 

 


