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LCFF Budget Overview for Parents
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School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high
needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-24 School Year

Projected Revenue by Fund Source
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This chart shows the total general purpose revenue Bakersfield City School District expects to receive in the
coming year from all sources.
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The text description for the above chart is as follows: The total revenue projected for Bakersfield City School
District is $719,894,094, of which $423,523,538 is Local Control Funding Formula (LCFF), $127,879,019 is other
state funds, $5,994,459 is local funds, and $162,497,078 is federal funds. Of the $423,523,538 in LCFF Funds,

$117,073,767 is generated based on the enroliment of high needs students (foster youth, English learner, and
low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts
must work with parents, educators, students, and the community to develop a Local Control and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
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$ 600.000.000 General Fund
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This chart provides a quick summary of how much Bakersfield City School District plans to spend for 2023-24. It
shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Bakersfield City School District plans to spend $779,296,773
for the 2023-24 school year. Of that amount, $279,060,850 is tied to actions/services in the LCAP and
$500,235,923 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be
used for the following:

General Fund operating costs which include: salary and benefits for maintenance services, human resources,
business support services, special education services, instructional materials and costs necessary to respond to
the COVID-19 pandemic.

Increased or Improved Services for High Needs Students in the
LCAP for the 2023-24 School Year

In 2023-24, Bakersfield City School District is projecting it will receive $117,073,767 based on the enrollment of
foster youth, English learner, and low-income students. Bakersfield City School District must describe how it
intends to increase or improve services for high needs students in the LCAP. Bakersfield City School District
plans to spend $125,102,447 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2022-23

Prior Year Expenditures: Increased or Improved Services for High
Needs Students
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This chart compares what Bakersfield City School District budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what Bakersfield City
School District estimates it has spent on actions and services that contribute to increasing or improving services
for high needs students in the current year.

The text description of the above chart is as follows: In 2022-23, Bakersfield City School District's LCAP
budgeted $112,709,716 for planned actions to increase or improve services for high needs students. Bakersfield
City School District actually spent $110,046,525 for actions to increase or improve services for high needs
students in 2022-23.

The difference between the budgeted and actual expenditures of $-2,663,191 had the following impact on
Bakersfield City School District’s ability to increase or improve services for high needs students:

BCSD experienced an interruption of services for our high-needs students in 2022-2023. There were continued
staff shortages and high absenteeism of students. Our planned actions continued to be affected by inconsistency
in our workforce. We continued to have vacancies in different job assignments. During this school year, we had
students that requested Independent Study. Teachers were offered opportunities to provide students with
extracurricular or supplemental opportunities for student engagement beyond the school day, but were not able
to do so according to the needs of our students. The district focused on small group instruction and intervention
during the Universal Access time and Good First Instruction in order to address achievement gaps. We also were
not able to provide after school tutoring and Saturday tutoring at all schools due to staff not being able to fulfill the
need. Due to circumstances related to the ongoing staffing shortages, actual costs were lower than budgeted in
the areas of: daily attendance of students related to; limitations of after school tutoring during the year and
Saturday tutoring. We also used carryover funds from previous years to cover expenses.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Bakersfield City School District Laura Orozco orozcola@bcsd.com
Assistant Superintendent (661) 631-4743

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

The Bakersfield City School District (BCSD) is located in Kern County, a community historically known for its rich oil and fertile agricultural
lands. A primarily rural county with large areas of undeveloped land, but also a growing urbanized area surrounded by smaller communities.
The county is home to 47 different school districts, Bakersfield City School District being the largest elementary school district in the county,
serving 28,835 students. A decrease of 472 students from the 2021-22 CBEDS counts and a reflection of the ongoing impact the COVID-19
pandemic still has in a district with a student population with diverse needs.

BCSD has a total of 44 school sites with plans to build another campus in the future, based on the enrollment needs of new communities on
the eastern boundary of the district. The district encompasses approximately 158 square miles, with a majority of school campuses serving
long-time established neighborhoods within northeast and southeast Bakersfield. BCSD enroliment includes students in grades Pre-K
through 8 of various ethnicities and languages. The student population continues to consist of 80.6% Hispanic (HIS), 8.4% White (WH), 7.9%
African American(AA), 1.4% Two or More Races, 0.8% Asian, 0.5% American Indian, 0.4% Filipino, 0.1% Pacific Islander(Pl), 84.2%
Socioeconomically Disadvantaged (SED), 27.4% English Learners (EL), 10.1% Students with Disabilities (SWD), 3.1% Homeless (HL), and
0.8% Foster Youth (FY) (Per CDE Fall 2022 Dashboard, Enrollment-District Demographics). BCSD language groups are represented with
37.92% Spanish, 0.55% Arabic, and .12% other non-English languages,.05% Mixteco,.07% Filipino (Tagalog), and 23 additional languages
that are .04% or less (Per CDE DataQuest Report, Language Group Data-Districtwide for 2021-22).

The district is strongly committed to the recruitment of dedicated professionals who will support BCSD’s overall mission of student success.
Student achievement can be attributed to the commitment of our teachers, administrators, and classified staff. BCSD employs 1,912
certificated employees and 2,232 classified employees. Including substitute staff, the district supports more than 5,000 employees. The
COVID-19 pandemic affected the recruitment and employment process, making it difficult to find suitable substitutes in various positions,
ultimately impacting the work for the district and a challenge as we experienced many of our employees being affected with exposures and
positive testing earlier in the year.

2023-24 Local Control and Accountability Plan for Bakersfield City School District Page 5 of 166



http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#generalinformation

The COVID-19 pandemic was one of the greatest challenges the district has faced in the modern era and we continue to see the remnants of
its impact on schools. Students and teachers in this school year (2022-23) are no longer immersed in distance learning. The district has
returned to a full in-person approach to learning while still expected to follow state-issued health and safety guidelines as necessary. The
district has continued to support families who may at times be impacted by the resurfacing of COVID-19 positive cases and strives to support
students and families with academic support as needed. Approximately 28,800 students began the school year in person and the district had
close to 50 families request their child continue placement on Independent Study (IS) for numerous reasons including iliness. Based on the
district's monitoring of local metrics, there is evidence of the residual impact on student academics at most of our schools and continued
concern of student learning loss. The district is committed to do everything possible to increase academic achievement, support each
student’s social-emotional needs, and re-engage family and community to bridge the COVID-19 learning gap. In addition, this commitment
extends to providing support and interventions to address the individual needs of our students and families.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

Based on the review of the 2022 California School Dashboard and local data including educational partner feedback the following successes
have been identified related to each of the district's LCAP goals.

Goal 1: To establish a culture of quality teaching and learning through individual and collective accountability, with high expectations for all
students.

Mathematics and ELA successes were measured through student performance on both the Smarter Balanced Assessment Consortium
(SBAC), and the administration of the STAR-Renaissance Test.

Priority 1(a): Basic Teacher Mis-Assignment

Based on the CALSAAS report there was a slight drop in the exceptions from 15.19% to 14.12%, exceptions include those teaching outside
of their credential, electives, and special education teachers who have alternate assignments (with board resolutions) even though they were
appropriately assigned to meet the need of the district in 2021-2022.

Priority 1(c):Basic Facilities in good repair

Based on the Facilities Inspection Tool (FIT) self-administered report for 2022-2023 100% of school sites continue to have an overall rating of
“Good” or “Exemplary”.
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Priority 2: State Standards

Based on the Local Priority 2 Self-Reflection Tool Survey completed by district administrators, site administrators, school support staff,
teacher leadership teams, Multi-Tiered System of Supports teams, academic coaches, and teachers the following levels of standards
implementation have been determined:

*Math Standards in professional development : 71.2% responded the district’s level of implementation at Full Implementation (4) or Full
Implementation & Sustainability (5)

Based on the feedback, 71.2% of respondents indicated the district’s professional development in the area of mathematics is at the Full
Implementation or Full Implementation & Sustainability, which is an increase of +4.8 percentage points in comparison to the 2021-22 Self-
Reflection Tool Survey.

Priority 4 (a):
Academic Performance: English Language Arts (ELA)

The Filipino student group scored 32.9 pts. below standard (performance level of High), which is 29.3 pts closer to standard met than the “all
student” group.

Academic Performance: Mathematics

The following student groups scored higher than the “all student” group:

The Filipino Student group scored 23.9 pts.below standard, which is 81.3 points closer to standard met than the “all student” group.
The Asian student group scored 59.7 pts.below standard, which is 45.5 points closer to standard met than the “all student” group.
The White student group scored 67.6 pts.below standard, which is 37.6 points closer to standard met than the “all student” group.

Academic Performance: Science (5th and 8th Grade only) The following student groups scored higher than the “all student” group:

20% of the Asian student group is currently meeting or exceeding the Standard for Science, which is 5.87% more in comparison to the

“all student” group.

36% of the Filipino student group is currently meeting or exceeding the Standard for Science, which is 21.87% more in comparison to the
“all student” group.

27.56% of the White student group is currently meeting or exceeding the Standard for Science, which is 13.43% more in comparison to the
“all student” group.

Priority 4(e): English Learner Progress Indicator

50.5 % of English Learners are making progress towards English Proficiency as measured by the ELPAC and Reported in the Fall 2022
California Dashboard, which is an increase of 24.4 percentage points from the previous year.
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Priority 7 (a) Access to a Broad Course of Study

100% students continue to have access to and enrollment, in a broad course of study including courses described under EC sections 51210
and 51220 (a)- (i), as measured by master schedules and class rosters.

Priority 7 (b) Programs and services developed and provided to unduplicated pupils

100% of Low-Income, Foster Youth, and English Language Learner students continue to have access to enroll in programs and services
developed and provided to unduplicated pupils, as measured by master schedules and class rosters.

Priority 7 (c) Programs and services developed and provided to individuals with exceptional needs

100% of individuals with exceptional needs continue to have access to enroll in programs and services developed for individuals with
exceptional needs.

Priority 8a: Outcomes in a broad course of study
See Table A

Based on the Benchmark Assessment System (BAS) 32.8% of students in grades Kindergarten to First met reading expectations by the
second administration of the assessment, which is an increase of 1.47 percentage points in comparison to the 2021-22 school year.

Based on the STAR Early Literacy assessment, 34.3% of students assessed in grades Kindergarten to First read proficiently by the Winter
administration, which is an increase of 8.9% in comparison to the 2021-22 school year.

Based on the STAR Reading assessment, 28.9% of students assessed in 2nd-8th grade were proficient in Reading by the Winter
administration, which is an increase of 1.7% in comparison to the 2021-22 school year.

Based on the STAR Math assessment, 33.6% of students assessed in 2nd-8th grade were proficient in Math by the Winter administration,
which is less than a 1% decrease in comparison to the 2021-22 school year. While these are currently small academic gains, the district
expects to build on and improve these successes.

The district’s continued efforts to mitigate the impacts of the pandemic through the actions in goal 1 continue to provide evidence of
successful implementation, as evidenced by some student groups in the California Dashboard. We will continue to allocate funds for schools
and through the school plan development, we expect annual improvement as a district, as schools implement evidence based practices to
address performance gaps among student groups not yet meeting standards. The continued actions in goal 1 including professional
development opportunities for teachers and administrators around practices to improve literacy, building strong foundational skills of the
critical elements for strong literacy and language development, have resulted in an increase of students making progress in language
acquisition to maintain growth in the district’'s ELPI. Through the continued support for new teachers and the district’s efforts to provide staff
opportunities to complete the requirements for credentials, we will continue to reduce the percentage of staff teaching outside their credential,
as we build a workforce prepared to meet the needs of the students we serve.
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In addition, actions such as PLTW, E-sports, GATE, and Dual Immersion will continue to successfully provide enrichment opportunities and
will continue to provide students with access to a broad course of study, leading to improved academic achievement, as evidenced by the
local monitoring of student performance through BAS, and STAR assessments. The district will continue in its efforts to build on and improve
on the successes in literacy by providing ongoing professional development to build the knowledge and extend the expertise for all staff and
administrators on foundational literacy skills, diagnosing student literacy skills and determining the best use of data to accelerate, support
and inform high quality instruction and intervention by grade level as part of the Multi-Tiered System of Support.

Goal 2: To ensure a safe, healthy, and secure environment for all students, parents, guardians, and employees.

We identified the following successes based on the California Department of Education’s Dataquest reported BCSD Expulsion rates from
2019 to 2022. Based on the Expulsion Rate: 2019-2022 table, the rate for the Bakersfield City School District continues to be maintained at
less than 0.0%. The district’s current monitoring of expulsions for the 2022-23 school year are projected to remain at less than .02%.

See Table B
Based on the Fall 2022 California Dashboard data:

Priority 6a: Suspension Indicator

*While the district’s overall performance level for suspension is in the Medium Status level, the following student groups are performing
better, in comparison to the "all student" group which had a suspension rate of 2.6%.

Medium: English Learners (1.8%) Filipino (1.9%), Hispanic (2.3%), White (2.5%)

Very Low: Asian (0.0%)

The continued training and support of Behavioral Intervention Specialists, School Social Workers and Youth Service Specialists to address
the social emotions well-being of students included in goal 2 as part of this year's LCAP will provide the continued success for years to come
as we mitigate the residual effects of student absenteeism post-pandemic. Through the continued effective implementation of the MTSS
process at all schools and ongoing SEL Toolbox training of teachers and parents, we anticipate the district will move forward towards
improvement to meet the needs of students most in need of Tier 2 and Tier 3 support to develop positive relationships and improve mental
health.

Goal 3: Ensure all parents and community members are welcomed and engaged in the learning process.
Based on the district’s stakeholder feedback through the 2022-2023 LCAP Community Surveys,
*90.6% of respondents strongly agree or agree that their schools/district provides regular opportunities to participate, as indicated in the

Annual Parent Climate Survey, an increase of 3.9% from last year.

*88.5% of respondents strongly agree or agree that their overall experience at BCSD schools is very positive, an increase of 0.5% from last
year.
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The continued actions included in goal 3 as part of this year's LCAP will provide the district the success for years to come as we continue
with our efforts to re-engage parents post pandemic. Family and Community Engagement (FACE) staff and the programs to involve parents
that support critical learning on how to develop a positive environment for students at home will increase parent involvement in our schools.
In addition, the continued support of office assistants, FACE Liaisons, and parent centers will continue to create a positive experience for
parents when visiting schools or when communicating with schools to report absences. Providing parents the resources and tools through
Parent University workshops and courses to successfully work as partners will improve students' success in academics and socioemotional
health.

ASSESSMENT NAME | 2021-2022 School Year | 2022-2023 School Year

BAS 31.33% of Students 32.8% of Students
Grades K-1 Meeting
Reading Expectations by
2" Administration

STAR Early Literacy 25.4% of Students 34.3% of Students
Grades K-1

Reading Proficiently
Based on Winter
Administration
STAR Reading 27.2% of Students 28.9% of Students
Grades 2-8

Reading Proficiently
Based on Winter
Administration
STAR Math 34.1% of Students 33.6% of Students
Grades 2-8

Proficient in Math Based
on Winter
Administration

Table A
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Expulsion Rate: 2019-2022

Table B

Unduplicated
Count of
Cumulative Total Students Expulsion
Enroliment Expulsions Expelled Rate
2021-22 31,265 1 1 0.00%
2020-21 30,891 0 0 0.00%
2019-20 33,658 5 5 0.01%

e

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

Goal 1: Academic Achievement
Bakersfield City School District is reporting student group status based on the Fall 2022 Dashboard, since there is no available growth
Dashboard data from the Fall of 2021 Dashboard.
The following are identified needs based on the Fall 2022 California School Dashboard.

Priority 1a: Basic Services: Conditions of Learning

Based on the review of the 2022 California School Dashboard and local data including educational partner feedback, the following areas of
need have been identified related to each of the district's LCAP goals.

14.12% teachers that were not fully credentialed and .06% of teachers held credentials, permits or waivers and were not otherwise
authorized for the assignment in 2021-2022 as determined by the CALSAAS Report

The Bakersfield City School District continues to have a need to hire highly qualified teachers who are authorized for their assignments, there
is a continued need to expand the pathway for student residents to obtain their credentials through partnerships with Institutions of Higher
Education (IHE’s) and residency programs, as well as professional development opportunities to build the instructional capacity to meet the
needs of the district. The district’s efforts to build a diverse team of instructional teachers and leaders has been evident through the Kern
Urban Teacher Residency(KUTR) program, and the need will continue to exist as the district demographics continue to change.

2023-24 Local Control and Accountability Plan for Bakersfield City School District

Page 11 of 166


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#ReflectionsIdentifiedNeed

Upon analysis of the comparisons of teacher placements between schools with high percentages of low-income students and minority
students , data indicates we have teachers with less experience and in need of more specialized and targeted support in these schools. The
district intends to address these needs by supporting teachers with reduced class sizes, model strategies through the New Teacher
Development Department that increase the effectiveness of new teachers in the classrooms and improve the conditions for learning of all
students including Low-Income, Foster Youth, and English Learners. The New Teacher Development Department will provide an intensive
professional development pathway for all of our new teachers. In addition, the district supports all teachers with professional learning
opportunities through Summer Institutes and throughout the year, focused on research-based teaching and learning practices to support the
instructional standards and pedagogy for all content areas, Social-Emotional learning (Goal 2), and integrating culturally responsive teaching
and inclusive practices, while also considering the language demands for the different English Learner student typologies.

Priority 2: State Standards

Based on the Local Priority 2 Self-Reflection Tool Survey completed by district administrators, site administrators, school support staff,
teacher leadership teams, Multi-Tiered System of Supports teams, academic coaches, and teachers, the following levels of standards
implementation have been determined:

*ELA Standards in professional development: 66.7% responded the district’s level of implementation at Full Implementation (4) or Full
Implementation & Sustainability (5)

*ELA instructional materials: 75.8% responded to the district’s level of providing the instructional materials at Full Implementation (4) or
Full Implementation & Sustainability (5)

*Math instructional materials: 74.2% responded to the district’s level of providing the instructional materials at Full Implementation (4) or
Full Implementation & Sustainability (5)

Based on the feedback, 66.7% of respondents indicated the district’s level of providing professional development in meeting the standards
for ELA at the Full Implementation or Full Implementation & Sustainability, which is a decrease of --7.5 percentage points in comparison to
the 2021-22 Self-Reflection Tool Survey.

Based on the feedback, 75.8% of respondents indicated the district’s level of providing the instructional materials for ELA is at the Full
Implementation or Full Implementation & Sustainability, which is a decrease of -5.7 percentage points in comparison to the 2021-22 Self-
Reflection Tool Survey.

Based on the feedback, 74.2% of respondents indicated the district’s level of providing the instructional materials for ELA is at the Full
Implementation or Full Implementation & Sustainability, which is a decrease of -6.4 percentage points in comparison to the 2021-22 Self-
Reflection Tool Survey.

Based on the decrease in the percentage of respondents who indicated that the district’s efforts in providing instructional materials and
professional development in ELA and Math, the district has a need to continue with the implementation of actions that provide all certificated
and classified staff with ongoing professional learning opportunities to meet the needs of all student including students with disabilities,
English Language Learners, Foster Youth, and Low-Income. In addition, the district will need to continue in providing supplemental
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instructional resources including STEAM resources, instructional manipulatives for all content areas in its efforts to support the continued
academic progress and continue to address the impact of learning loss as a result of the pandemic.

Priority 4 (a): Academic Performance: English Language Arts (ELA) & Mathematics
See Table A

Based on the results of the Fall 2022 California Dashboard the district is currently at -62.2 pts. below standard in English Language Arts
(ELA), which is 26.1 points lower in comparison to the 2019 Fall Dashboard for ELA and the district is currently at -105.2 pts. below standard
in Math, which is 32.4 points lower in comparison to the 2019 Fall Dashboard for Math.

The following student groups in the Low and Very Low Performance Levels on the 2022 Dashboard have been identified as an area of need
in English Language Arts (ELA)

Performance Level of Low: American Indian (68.5 pts. below standard), Asian (27.1 pts. below standard), Hispanic (63.5 pts. below
standard), Two or More Races (56.1 pts. below standard), White (31.3 pts. below standard)

Performance Level of Very Low: African American(AA) (92.7 pts. below standard), English Learners(EL) (86.8 pts. below standard), Foster
Youth(FY) (89.5 pts. below standard), Homeless(HL) (89.8 pts. below standard), Socioeconomically Disadvantaged(SED) (71.7 pts. below
standard), Students with Disabilities(SWD) (123.4 pts. below standard)

The following student groups in the Low and Very Low Performance Levels on the 2022 Dashboard have been identified as an area of need
in Mathematics (Math)

Performance Level of Low: Asian (59.7 pts.below standard), White (67.6 pts.below standard)

Performance of Very Low: African American (137.5 pts. below standard), American Indian (119 pts. below standard), English Learners (125
pts. below standard), Foster Youth (121.7 pts. below standard), Hispanic (106.8 pts. below standard), Homeless (119.2 pts. below standard),
Two or More Races (106.4 pts. below standard), Socioeconomically Disadvantaged (114.1 pts. below standard), Students with Disabilities
(155.2 pts. below standard)

While the Pacific Islander student groups has No Performance Level their performance of (110.2 pts. below standard) has also been
identified as an area of need.

Based on the number of identified student groups across the district in both ELA and Math, the district is going to continue to provide the
supports for improvement through actions in goal 1 supporting schools’s implementation of evidence-based practices and part of the Multi-
Tiered system of support, continue with class size reduction ratios to effectively engage students in learning and be able to progress towards
meeting the California State Standards. The district will also continue to work in developing the school’s leadership through Executive
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Development Programs (NCEE) and Administrative Leadership Institutes(ALl), in understanding the diverse needs of students and how to
set up systemic structures that support equitable programs aligned to improve learning conditions for students that result in improved
outcomes across all content areas, but especially in ELA and Math. Professional Learning opportunities throughout the year for all
certificated and classified staff focused on research-based teaching and learning strategies for Literacy, Mathematics, Language, Writing,
History-Social Science, Next Generation Science Standards and all other content areas, will strengthen collectively the efficacy,
accountability and allow for consistent implementation of high leverage strategies that will continue to mitigate the learning loss for all
students post pandemic, but especially in meeting the needs of EL’s, Low-Income students, and Foster Youth who were most impacted.

See Table B
Academic Performance: Science (5th and 8th Grade only)

District wide: 14.13% of ALL students Met or Exceeded Standard for Science
SED: 11.44% Met or Exceeded Standard for Science

English Learner: 1.57% Met or Exceeded Standard for Science

Foster Youth: 5.88% Met or Exceeded Standard for Science

SWD: 3.41% Met or Exceeded Standard for Science

African American: 6.51% Met or Exceeded Standard for Science

American Indian or Alaska Native: 9.09% Met or Exceeded Standard for Science
Hispanic or Latino: 13.46% Met or Exceeded Standard for Science

Two or more races 13.21% Met or Exceeded Standard for Science

Based on the results of the 2022 California Science Test (CAST) the district currently has 14.13% of students tested in 5th and 8th grade
Meeting or Exceeding Standard which is 1.44 percentage points lower in comparison to the 2019 CAST administration.

As the data demonstrates, the percentage of students meeting or exceeding standard in science for identified student groups is lower than
the “all student “ group.

In order to address the identified academic needs for students, the district plans to continue to provide increased opportunities to improve
their listening, speaking, reading and writing throughout the school year by accessing cognitively demanding programs with strong evidence
of improving student achievement such as the Gifted and Talented Education (GATE), Multilingual Education Programs (MEP), Extended
Learning Academies, Visual and Performing Arts programs (VAPA), Project Lead the Way & Project Launch, PROUD Academy, E-Sports,
Summer STEAM Academies, National Youth Sports Programs (NYSP), CSTEM and Robotics, and additional supports determined by the
individual school sites based on their identified local needs called out through the development process of their School Plan for Student
Achievement (SPSA). The district will also continue to provide and develop the needed learning opportunities and programs with support
from staff for schools identified as Focus Schools and conduct on-going monitoring of local metrics to assess needs in support for all schools.
Through the district’s Service Delivery Model (SDM) program the district plans to continue providing services to all schools but especially to
the Focus Schools to establish, maintain, or restore relationships. The district office team and schools will continue to jointly coordinate
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efforts based on individual school needs and together develop comprehensive plans and monitor progress of improvement of academic
performance across all content areas, especially ELA, Mathematics and Science.

In addition, the district will continue to provide Online Learning Systems and Resources that have shown evidence of effectiveness in
addressing individual students' needs for added literacy, math and science support, including STAR Renaissance and Next Generation Math.
Also, the continued support to upgrade libraries both in the classroom and at the school level to ensure students have continued access to
culturally responsive texts, literature, and resources. The district will continue with increased learning opportunities to continue to mitigate the
gaps in literacy, math and science, through the Extended Learning Program Academies, Summer Academies, and coordinate supplemental
programs to address all student needs but especially the unique needs of Migrant students, EL, Foster Youth and Preschool students in our
district as part of the Universal PreKindergarten state initiative. Aligning all services with the district Portrait of a Graduate strategic efforts to
create a system that is cohesive from Preschool to 8th grade.

Priority 8a: Outcomes in a broad course of study
Based on the administration of local monitoring instruments including BAS, STAR Early Literacy Assessment, STAR Reading, and STAR
Math the following are the identified needs:

See Table C

Based on 32.8% of students in grades Kindergarten and First meeting Reading expectations by the second administration, there is a need to
increase the percentage of students reaching mastery in foundational skills for literacy, meet the individual needs of students with small class
sizes and improve Tier | Level Good First Instructional practices for the entire district through school based targeted and tiered student
support, centralized supports for schools with the development of School Plans that align implementation of evidence-based practices by
student groups.

In addition, based on the Percentage of students proficient in Reading (28.9%) and Math (33.6%) on the Winter Administration of the STAR
Assessments, during the 2022-23 school year for grades 2nd-8th, there is a need to continue to provide students with opportunities for re-
engagement and support by school vice-principals ensure students attend schools daily to receive the intervention determined with the
support of curriculum and instruction specialists, coaches, and coordinators. Also, for schools who are identified as Focus schools, the district
will continue to provide increased learning opportunities and levels of support with additional Intervention Specialists, Teachers on Special
Assignments, Teacher Tutors, Academic Coaches, and an administrator, to address the Tier 2 and Tier 3 needs of individual students.

Following are identified needs based on the Fall 2022 California School Dashboard and Dataquest reports from the California Department of
Education:
Priority 4(e): English Learner Progress Indicator

50.5 % of English Learners are making progress towards English Proficiency as measured by the ELPAC and Reported in the Fall 2022
California Dashboard, which is an increase of 24.4 percentage points from the previous year.
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Based on the English Learner Progress Indicator 49.5% of English Learners did not make progress towards English proficiency as measured
by the ELPAC and reported in the Fall 2022 California Dashboard.

Priority 4f: EL Reclassification Rate

A 2.4% Reclassification Rate for the 2021-2022 school year is estimated based on available local data

The percentage of students identified as English Language Learners reclassified as Fluent English Proficient (RFEP) in 2021-2022 is
estimated to be at 2.4%, which is -4.9 percent lower in comparison to 2020-2021.

Based on almost half the EL student population (49.5%) not making progress towards English proficiency in 2021-22 there is a need to
continue with actions that will provide EL students increased opportunities for language development and support.

As a result of the estimated decrease of 4.9% from 2020/21 of the district’s percentage of students being reclassified as fluent English
proficient (RFEP), the district’s efforts to continue with services through LCAP actions that provide schools the support with EL program
specialists, professional development centered on the English Learner Toolkit for effective strategies, ongoing language programs for
students identified as newcomers (typologies) and the annual monitoring of students for progress of language acquisition will remain. The
district will also continue in its efforts to offer opportunities for after school tutoring, Saturday academies, and increased support, especially at
our Middle School/Jr. High’s where we have the largest concentration of Long Term English Learners.

Goal 2: Social Emotional Learning: Ensure a safe, healthy, and secure environment for all students, parents, guardians and employees.
Based on the Fall 2022 California Dashboard data:

Priority 5b: Chronic Absenteeism Indicator

Very High: All Students (51.6%)

Very High: Student groups including the following: African American (64.2%), American Indian (60.3%), Asian (44.1%), English Learners
(48.6%), Filipino (30.8%), Foster Youth (56.1%), Hispanic (50.8%), Homeless (62.8%), Two or More Races (53%), Pacific Islander (60%),
Socioeconomically Disadvantaged (54.2%), Students with Disabilities (62.3%), White (47.9%).

Priority 5a: Attendance Rate
83.67% Attendance Rate for the “all student group”

The district continues to see the impacts of absenteeism as a result of student iliness (be it COVID-19 or other illnesses), mental health, and
socialization challenges within the Bakersfield community post-pandemic.

In order to continue to make progress towards pre-pandemic rates, the district plans to address this decline in attendance and high chronic
absenteeism rates by using all available resources through the Multi-Tiered Systems of support to address the challenges and barriers
students continue to experience post-pandemic. The district will continue with targeted interventions provided by the behavioral intervention
specialists, ASSW’s, YSS’s, Psychologists and Behavioral Health Therapists and ensure an equity based support model where all students
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have access to meet their social, emotional and mental health needs. In addition the district will continue to provide all staff with the
professional learning opportunities to develop their understanding of how to best meet student needs using culturally responsive and student
centered practices across all schools.

Based on the 2022 Fall Dashboard
Priority 6a: Suspension rates

2.6% suspension rate for all students
African American have a suspension rate of 5.7%, which is 3.1% higher than the “all student” group.
Foster Youth have a suspension rate of 6.4%, which is 3.8% higher than the “all student” group.

An analysis of assertive discipline records shows that, as of May 1st, 431 unique students account for 772 discipline entries related to
substance possession, use, or sales. Junior high/middle schools have the majority, particularly Sequoia (95), Washington (92), Sierra (91),
Chipman (78), Curran (57), and Compton (56). In addition, mental health crisis assessments are projected to exceed 650 by the year's end.
This represents an increase of 12% over last year's total (578).

These suspension rates, substance abuse discipline records, and documented mental health crisis assessments indicate the need for
ongoing supports to improve behavior by addressing social emotional needs, as well as refining structures and systems of support to prevent
students from getting suspended. In order to address the increase in mental health related needs (crisis and substance abuse), additional
mental health staff are needed in the form of mental health therapists and school psychologists. In order to address the suspension rate, the
district will continue to offer multiple opportunities for engagement through either enrichment, clubs, or sports to promote and increase a
sense of belonging and community. The district has increased the efforts to address the school conditions by providing activities and
programs that improve their attitude towards school by having positive experiences that reduce the number of suspensions. Students will
have the added support of Youth Support Specialists and Associate School Social Workers to work directly with Foster Youth, African-
American and other at-promise youth. Further, the development of staff training aimed at addressing the high number of African American
students, de-escalation, and improving supervision are needed.

Priority 6(c): School Climate

Overall in Spring 2023, 70% of students indicated that they like school in comparison to 79% in the Fall of 2022, 83% indicate they feel
welcome at school in comparison to 85% and 63% indicate they like school compared to 73% in the Fall. The survey results indicate, across
almost all questions regarding instructional climate, students in higher grade bands provide lower ratings compared to students in lower
grade bands. (Hanover Research Student Climate Survey Spring 2023)

The survey’s Spring 2023 administration key findings indicate that while most students continue to perceive their school’s emotional climate
positively, there has been a decline in student ratings in Spring 2023 compared to previous administration in the Fall of 2022.

The district continues to evaluate with other local measures the effectiveness of goal 2 supports through the administration of a local student
climate surveys which focus on finding the current district/school status among students in grades 3rd-8th that identify the emotional and
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physical environment, instructional climate, student attitudes towards school and relationships with adults for academic success.
Understanding a student’s perspective through the survey is another tool that helps the district determine the overall perception of the actions
in goal two from a student perspective.

In order to ensure students have safe campuses and improve student perceptions of safety across all grades, the district will continue with
campus supervision (CPALs) and noon time activities that engage students in positive interactions will help reduce the number of disciplinary
referrals that may lead to suspension and expulsions. In addition, continuing to provide the professional development for staff, teachers, and
administrators that approach disciplinary actions from a restorative justice perspective, will lead to building positive relationships with
students and staff. An emphasis will continue to be placed on adult self-care, self-compassion and compassion fatigue. Professional
development opportunities and resources will be catered to each site by the MTSS team to support stress and burnout among all educators.

Goal 3: Family and Community Engagement: The Bakersfield City School District is committed to increasing the level of participation and
engagement of all parents, families, and community members to ensure culturally responsive and high quality student learning where all
students reach grade level mastery of all content standards.

Priority 3a: District efforts to seek parent input

Based on the number of completed surveys from parents and the community, there is a need to re-establish relationships with our families
and increase the number of participants in family events and meetings. There was a decrease in the number of responses in the Annual
Parent Climate Survey by 2,855 from last year (2021-22), and a decrease in the LCAP Community Survey of 380 responses. There was
also a decrease in the number of participants who completed the Parent University program of 23 parents in comparison to the prior year. In
addition, the percentage of schools with parent representation at the District Level for the District Advisory Committee (DAC) decreased by
3% (65% to 62%) and the District African American Parent Advisory Committee (DAAPAC) decreased by 4% (47% to 43%) compared to
last year. Based on the LCAP Community survey the majority of parents who responded were Low-Income parents (77.3%), .3% were
parents of Foster Youth students, a decrease from 0.6%. The survey indicated 23.9% were parents of English Language Learners, an
increase from 19.2% in 2021-22. The need to increase feedback from parents of all unduplicated parent groups will continue to be a need as
evidenced by the decrease of responses in both the LCAP community Feedback Survey and the Annual Parent Climate Survey to ensure the
development process includes the perspectives of the families and community within the BCSD boundaries.

These results highlighted the need to continue to focus on the district’s efforts to increase outreach to families and the need to continue to
focus on parents of students that need to re-engage with our schools and improve on the percentage of parents who participate and feel they
can be involved in their children’s school. The district needs to continue with the efforts to increase parent involvement in committees that
have allowed for parent input and voice in identifying and addressing student’s academic, socio-emotional, and health needs. The district will
continue with existing actions and provide more opportunities for parents by expanding partnerships with community organizations and
additional resources that result in increased parent involvement in our schools. The district plans to add additional college courses with its
existing partner, Bakersfield College, to increase the options and opportunities for learning through Parent University, and continue to support
welcoming parent centers that will connect families to schools as educational partners that results in the increase of academic achievement
of all students.

2023-24 Local Control and Accountability Plan for Bakersfield City School District Page 18 of 166



The Bakersfield City School District understands the importance of providing students with a cohesive system that addresses academic,
social-emotional needs and believes these can be addressed by building close relationships with parents and students. In the 2022-23
school year the district partnered with the Kern County Superintendent of Schools office and engaged in the Continuous Improvement
Process (CIP) in conjunction with the implementation of creating a committee to develop a BCSD Portrait of a Graduate. Through this

partnership with the county office and with educational partners, we expect to identify competencies that will inform our actions to develop a
strategic plan with a clear focus in our LCAP to address the district’s identified needs.

California Dashboard 2018-2022

Academic Area

2018

2019 2020-21 2022
ELA 411 points below | 36.1 points below MNo Data 622 points below
standard standard Available standard
Math 74 points below | 72.8 points below Mo Data 105.2 points
standard standard Available below standard
Table A

California Assessment of Student Performance and Progress (Science)

Academic Area 2019 2020 2021 2022
California 15.57% Met or No Data No Data 14 13% Met or
Science Test Exceeded Avallable Availlable Exceeded
(CAST) Standard Standard
5th and 8th
Grade
Table B
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ASSESSMENT NAME | 2022-2023 School Year

BAS 32.8% of Students
Grades K-1 Meeting
Reading Expectations by
2™ Administration

STAR Early Literacy 34.3% of Students
Grades K-1

Reading Proficiently
Based on Winter
Administration
STAR Reading 28.9% of Students
Grades 2-8

Reading Proficiently
Based on Winter
Administration
STAR Math 33.6% of Students
Grades 2-8

Proficient in Math Based
on Winter
Administration

Table C

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The Bakersfield City School District has not deviated from the concerted commitment to lead and serve students and families in the
community with perseverance, dedication, and resiliency. The district’s transition to fully re-engage families, staff and students back to in-
person normalcy began prior to the start of the year with phone calls encouraging families and students to begin to prepare for the first day of
in-person instruction. Regardless of the challenges faced last year, all schools have continued to focus on the social-emotional well-being of
students by creating and fostering cultures of kindness, safety, and inclusion as the district returned fully committed and a strong sense of
urgency for continued intervention to meet the individual needs of students and determine strengths to accelerate learning. The district’s
focus on past successful approaches to lead the learning included the highest participation of teachers in Summer Institute in 2022, which
will be carried into the 2023-24 Summer Institute. A continued practice to provide students with the services and experiences for learning
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they need aligned with the district’s vision to have students involved in district innovative educational programs that are developed through
the lens of equity and develop actions that build staff knowledge to serve and represent a diverse community of students and parents.

The district continues to follow a Blueprint for Academic Success by developing an LCAP that ensures students will be served by effective
leaders who will plan to provide a safe and nurturing educational environment in which they receive high quality instruction; resulting in
academic excellence. Our commitment to students also includes effective teachers who will provide access to a guaranteed and viable
curriculum for all, resulting in academic excellence. Bakersfield City School District continues to work on developing a targeted, systematic,
multi-tiered system of support (MTSS) with comprehensive services that address the needs of the whole student. In addition, the blueprint
ensures that school culture, climate, and safety are centered on all students and adults receiving a welcoming, safe and nurturing learning
environment. Understanding the blueprint is not complete without family and community engagement dedicated to empowering students and
families, as well as community members and schools that know how to build parent and community leaders as partners with our schools.

We are committed to continued improvement through our goals as evidenced by the following accomplishments:

Goal 1: Academic Achievement

*TK-8th Literacy Achievement and Onboarding will be provided to 39 schools in August 2023.

*Technical Assistance will be provided to Title | Schools and district federal funds, resulting in a successful FPM Review with zero findings in
the federal programs.

*After school STEAM Academy at 42 of 44 school sites

*Students will be given access to enrichment opportunities provided by community consultants in the area of art, aviation, music engineering,
CSI Forensics, dance, Science Camp at CALM and Grimmway Edible Schoolyard

*Students will have the opportunity to play the piano in the Stiern and Cato piano labs and at 5 additional schools

*School gardens will be revitalized in the after school STEAM Academy

*Small group literacy support during the STEAM Academy

*Enrichment opportunities will be made available to students during the after school STEAM academy. Enrichment opportunities may include
folklorico, crocheting, yoga and art

*Students will have the opportunity to participate in animatronics (building and coding)

*STEAM instructional specialists will provide access to lessons that focus on science, technology, engineering, performing arts and hands-on
math.

*Students will have access to lessons using devices that allow them the opportunity to be collaborative and creative

Curriculum and Instruction

English / Language Arts:

*Continue to provide guidance on newly developed Literacy Framework and Maps developed as a result of the 2022 Literacy Evaluation
*We will continue to expand the available culturally relevant book titles to libraries

*Continue to increase culturally relevant book titles for classroom libraries

*Shifting the Balance book study will continue to guide the work and professional development at the school sites
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*Literacy professional development will be provided focused on building a culture of literacy, district developed Literacy Framework and
Literacy Maps

*Professional development will be provided on foundational skills including: phonics, phonemic awareness, word work

*Professional development, coaching, and modeling will focus on the implementation of the following elements of literacy at all grade levels:
Foundational Skills, Read Aloud, Shared Reading, Guided Reading and Independent Reading

*Professional development, coaching, and modeling focused on incorporating writing to think deeply, negotiate and process will be provided
and supported by district writing rubrics

Mathematics

*Site Leaders will continue Building Thinking Classrooms Book Study and support implementation at school sites.

*Continue with the implementation and professional development on the Next Gen platform at all school sites to support classroom
instruction, including a district pre/post-assessment

*Professional development, coaching and modeling will focus on Fluency and Number Sense, Mathematical Language, Problem Solving and
Reasoning and Calibration

Science:

*Teachers will continue to receive on-going professional development, coaching, classroom modeling, and instructional support to
successfully implement the Next Generation Science Standards using the newly adopted science curriculum

*Will review and reintroduce the core components of the integrated science approach inclusive of hands-on learning opportunities

History Social Science

*Continued professional development on the themes of history outlined in the History Social Science Framework (Appendix B)
*Finalize 4th and 5th grade units of instruction for multiple subject teachers

Professional development will focus on civic actions integrated into district developed units

*In 2023-24 we will begin 2nd and 3rd grade capacity with grade level unit development

*Book studies will be expanded with TAC/TLT teams, focused on Civics in History

PLTWI/ E-Sports

*Expand the implementation of Middle School E-Sports League from 3 school pilot to all 10 Middle Schools

*Creation of 3 school Elementary E-Sports pilot

*Distribution of required equipment for participation in Esports expanded to all ten middle schools/junior high schools.
*Maintain PLTW program at 25 sites, inclusive of all 11 PLTW Gateway Sites(MS/JH) and 15 PLTW Launch elementary sites.
*Continue coaching and professional development to support PLTW classroom teachers

*Enhance Pathways of instruction at the PLTW Gateway sites

NTD:
*Provide a trained mentor to provide weekly mentoring and “just in time support” to every BCSD teacher teaching on a permit, intern
credential or preliminary credential
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*Continue to offer New Teacher Orientation with emphasis on site-based need and district onboarding

*Continue to embed a focus on the Culture of Literacy within professional development

*Mentors will continue to focus on deepening teacher reflection through the use of transformative questions

*Increase the number of teachers recommended for CA Clear Credentials and continue to provide support for teachers to clear their
credentials

*Continue to provide CSET support for interns and teachers on permit

*Continue to provide TPA and RICA support for induction candidates with Executive Order exceptions

*Continue t ongoing development of mentors to provide best mentoring to teachers in our programs

Teacher Residencies (Kern Urban Teacher Residency & Education Specialist Residency-Bakersfield:

*Will continue to train and develop new teachers to start in classrooms who understand how to best meet the needs of BCSD students.
*Will build on the capacity created by former KUTR residents by joining the KUTR mentoring team

*Will continue to conduct mentor walks to improve mentor practices

*Will build on the success of course and testing completion from previous cohorts and will continue the support to ensure a high success
rate

*Will collaborate with educational partners to ensure coursework reflects District practices

*Will improve site administrator training and communication

*Education Specialist Residency will continue to grow in the 2023-24 academic year

Multilingual Education Programs:

*The Biliteracy Pathway Recognition was presented to Dual Immersion students in grades kindergarten, third, sixth, and eighth, for having
demonstrated progress toward proficiency in listening, speaking, reading, and writing in Spanish in addition to

English and the process will continue in the coming year

*School sites utilized the LAS Links Espafiol assessment to progress/monitor student's growth in Spanish in the Dual Immersion program in
grades K to 4th

*MEP program specialists will provide ongoing support and resources to school sites

*District instructional and program specialists will continue to refine/improve the consistent implementation of effective strategies from the
English Learner Toolkit of Strategies

*DELAC parents will receive ongoing professional learning during each meeting on a variety of topics that include: English Learners, SEL,
Technology tips, English Learners in Special Education, Reclassification requirements

*Classroom teachers from each elementary school will participate in the English Learner Toolkit of Strategies training

*Continue with Middle/Jr. High school teacher participation with English 3D and the English Learner Toolkit of Strategies trainings
*Continue to support ELL instruction with resources and EL professional development for teachers and program implementation in the
classrooms to support language acquisition

*School and district administrators will continue their professional growth in:

*Understanding of the California English Learner Roadmap

*Understanding language acquisition theory and methodology

2023-24 Local Control and Accountability Plan for Bakersfield City School District Page 23 of 166



*Best practices for leading school sites in implementing research-based instructional strategies
*Best practices for site program design
*High-leverage strategies for increasing language acquisition

Goal 2: Social Emotional Learning (SEL)

*Continue providing training and support for 87 Behavioral Intervention Specialists (2 per site).Bi-monthly training will continue to be offered
for all behavioral intervention specialists to support the MTSS and Tier 2 process.

*Continue to support the new associate school workers and youth services specialists to increase mental health and mentoring services to
students that will provide support to students in the ensuing school year.

*MTSS academic coaches will continue to deliver professional development on adult wellness, employee engagement and compassion
fatigue for school sites and departments.

*MTSS academic coaches and PBIS Coordinator will continue to support teacher training requests for Summer Institute in the area of
behavior management.

*Parent University will continue to include courses on adult wellness and social emotional learning.

*Summer Institute training will have keynote speaker/presentation (2 hours) to focus on building and maintaining relationships.

*A fidelity tool was created to support behavioral intervention specialists on system accountability and consistency and will be implemented in
the coming year.

*Second Step and TOOLBOX will continue to be programs offered across the district for all teachers to support social emotional learning in
the classroom setting.

*Students that require additional support in Tier 2 will continue to receive access to social skills instruction using the following programs:
Forward Thinking, Second Step, MindUp.

*School sites will continue to receive professional development from their assigned MTSS coach in the area of self-care.

*Partnered with local community agencies to improve communication between agencies and streamline student supports for mental health;
the work that was developed will continue to be implemented in 23-24 school year.

Goal 3: Family and Community Engagement (FACE)

*Parent University will be fully implemented in-person

*Partnership with Bakersfield College to offer Credit/No Credit courses to Parent University Pathways

*District-wide parent education sessions held virtually in collaboration with community partners; Kern County Superintendent of Schools,
Dignity Health, Bakersfield Police Department etc. and will continue to do so as needed

*Provide a memoir-writing class for families to encourage and promote literacy, and to create their own memoir as a keepsake to share with
their children and will offer the writing class in the 23-24 school year

*Increased culturally responsive and family-focused parent education sessions to include; i.e. Parents on a Mission, Los Nifios Bien
Educados, and the sessions will continue again in 23-24 school year

*Loving Solutions and Parent Project 10-week courses will be offered in Fall and Spring

*Parents as Leaders (PALs), and PALs Ambassadors will continue to recruit new parents and retain current parent leaders each year
*PALs support the FACE Liaison with events such as family quarterly education nights, Parent Cafés, workshops, and recruitment of other
parents
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*Parent Leadership Academies will provide skills, goal setting, and practical methods for parents to serve as a positive parent leader for their
school and district

*Parent Resource Centers at 40 of 44 school sites,

*Full time FACE Liaisons at all 44 school sites to provide parent education sessions that are linked to learning, provide outreach to resources
and support within the district and community, and to build relational trust among parents, staff and the community. Will plan and implement
monthly Parent Cafes and quarterly Family Education Nights for each school site. Attend monthly professional development to enhance
family engagement tools and practices.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

McKinley Elementary School, Rafer Johnson Community School

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

BCSD supports McKinley Elementary and Rafer Johnson Community School in developing CSI plans through personalized training with the
District Support Team (DST) to review CSI eligibility, California School Dashboard, Student Group Analysis, and the next steps. The
Comprehensive Needs Assessment (CNA) process included an analysis of state and local data, and annual review to identify resource
inequities, and ensure the comprehensive plans best serve the needs of those students who are failing, or are at-risk of failing to meet the
challenging state academic standards. McKinley’s CSI SPSA and Rafer Johnson Community School CSI & Title | Plan are aligned to the
BCSD LCAP, developed using state & local data in the comprehensive needs assessment, resource inequity analysis, annual review and
plan development.

For 23-24, McKinley’s site leadership and the DST partnered with Kern County Superintendent of Schools for two sessions to support the
root causes analysis process to identify resource inequities. Rafer partnered with the DST to complete the root cause analysis process to
identify resource inequities.
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Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

McKinley’s SPSA annual review, comprehensive needs assessment and SPSA development process is monitored by the District Support
Team (DST). The Executive Director meets 1:1 with the principal to debrief the meeting and provide targeted coaching for the principal. Rafer
Johnson Community School comprehensive needs assessment and plan development process is monitored by the State & Federal
Programs Department & District Support Team. The DST, including the Assistant Superintendent of Educational Services, will meet quarterly
with CSI schools to monitor plan implementation and effectiveness to support student and school improvement. as well as the annual review

of planned actions and expenditures.
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

The Bakersfield City School District (BCSD) believes the most comprehensive plans include a development process where input is an
essential component of any plan. We value the voice of the various partners and relationships we have developed over the years, as part of
our district programs and services we offer to students. The LCAP development process will always include meaningful engagement with all
educational partners working together to identify successes, needs, and provide input on what’s working. A process that encourages diverse
perspectives and partners to work together to accomplish the following objectives:

A. As a district, continuing to inform our educational partners of updates and progress made towards meeting the established district goals
B. As partners continuing to share experiences, needed changes, or additions to current actions to effectively meet goals

The process to engage partners allows for broad groups of individuals to all have an opportunity to hear about the progress, understanding
the needs of students and families by learning about the results from local LCAP community surveys, as well as local and state metrics. This
is followed by opportunities to provide input, and support through meaningful feedback on the development and or revision of the new LCAP.
Every year the district has collected feedback using the following strategies: student, parent, and community surveys, student focus groups,
administrative leadership meetings, parent/partnership committee meetings, town hall gatherings, and meetings with certificated, classified,
and trades associations representing their members.

While BCSD values and considers all feedback, consideration is taken when the feedback is directly aligned to the district's goals and
identified needs. Feedback not aligned is always considered, however, not all expressed needs can be addressed in the LCAP because of
the limited LCFF resources available. During the 2022-2023 school year, the district continued to engaged with educational partners as
follows:

1. Parent meetings including: Parent University that had DELAC, DAC, CAC, Migrant, DAAPAC, and Community members in sessions

2. Additional meeting at regularly scheduled meetings with District English Language Learners Committee (DELAC), Special Education
Community Advisory Council (CAC) to SELPA, District Advisory Committee (DAC), and District African American Parent Advisory Council
(DAAPAC)

3. Board meetings: board meeting presentations on the progress of implementation for each 2022-2023 LCAP Actions and to request
educational partner feedback prior to the public hearing, Public Hearing of the 2023-2024 LCAP and Adoption of the 2023-2024 LCAP at the
June board meetings

4. Surveys and Focus Groups including:
*Input through survey: 2022-2023 LCAP Community Feedback Survey
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*Student focus groups and surveys
5. Monthly Administrative Leadership Institute (ALI) meetings with principals

6. Meetings were held with representatives from all bargaining units including LIUNA, BETA, and CSEA, representing laborers, certificated
staff, and classified employees.

During board meetings, parents, community members, educational partners were encouraged to give public comments regarding the revision
to the LCAP as well as the development of actions for the coming year by expressing their needs and concerns regarding the next phase of
development. In addition, presentations on the progress of current LCAP action implementation and budget were presented, and board
members asked clarifying questions and comments on goals, actions, and input from community members.

The district administered the 2022-23 LCAP Community Feedback Survey to parents, community members and partners, classified
employees, certificated employees, and administrators, seeking input on the District’s goals, initiatives, and investments to improve student
outcomes. This year, there were a total of 877 responses provided.

The district held its annual Town Hall meeting on April 13, 2023, via Zoom, to provide parents, teachers, community members,
administrators, support staff, and other educational partners an additional opportunity to give input on the development of the 2023-24 LCAP
plan. There were a limited number of participants in comparison to previous years.

Parents were invited to attend the regularly scheduled monthly committee meetings and the Assistant Superintendent provided them with an
overview of the goals, actions, and the intent of the LCAP development process. Parents were encouraged to provide feedback during the
meeting, after the meeting through email, or by calling directly to the Assistant Superintendent’s office. The DELAC parents presented the
Superintendent with recommendations through the formal input process and the Superintendent provided a written response to the input
which was presented to parents of EL students during a scheduled DELAC meeting.

Throughout the year, the district conducted the Hanover student surveys to determine the safety and connectedness of students. The
administrative team then followed up with a focus group consisting of student representatives and met with them at our district office on
March 8, 2023, to provide formal and informal input on the development of the LCAP. Students provided feedback including whether they
liked attending school, their feelings about teacher support, and expressing how to best meet their learning needs in school.

The Assistant Superintendent reviewed the LCAP Goals and Actions with site principals as part of the Administrator Leadership Institute to
ensure alignment of the School Plans for Student Achievement (SPSA) goals and actions aligned with the plan. The Superintendent ensured
plans were reviewed for alignment between the LCAP and SPSA’s.

Local bargaining unit representatives from CSEA, BETA, and LIUNA met with the Assistant Superintendent of Educational Services and the
Assistant Superintendent of Human Resources to review the progress toward LCAP goals and had the opportunity to provide input on
existing actions and the recommended revisions for the development of the new LCAP.
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The district consulted with its Special Education local plan area administrators (SELPA) to ensure actions specific to meet the identified
needs for pupils identified with exceptional needs are addressed in the development of the LCAP.

The Superintendent and Assistant Superintendent met with the District Advisory Parent Committee and parents acknowledged the positive
impact of different components the LCAP has in place including actions to address chronic absenteeism, student opportunities for increased
socialization, mental health supports, and summer school. Parents in attendance expressed the need for after school tutoring, the continued

efforts to have socialization of students and provide incentives to motivate learning and the increase of Extended Learning Program
academies.

Before the adoption of the 2023-24 LCAP at the June 27, 2023, Board meeting, the public hearing was held on June 13, 2023, to seek
recommendations, comments, and input from the public. The agenda for the public hearing was posted on June 10, 2022, and included
information regarding the time, location and where the LCAP could be accessed for review. The Assistant Superintendent also provided
dates and times for the public hearing when meeting with the different educational partners. An invitation to submit written comments
regarding the specific actions and expenditures included in the LCAP was included as part of the posting.

During the public hearing, board members listened to comments from students and community members and as a result existing actions in
the plan will be carried out to meet the district goals in 2023-24. The board will be conducting the approval of the 2023-24 LCAP during the
board meeting scheduled for June 27, 2023.

A summary of the feedback provided by specific educational partners.

As a result of the engagement and feedback from educational partners, both strengths and areas of continued need were identified as a
result of the analysis of their feedback. While not all specific feedback given is included, some of the trends that emerged are listed below:

Major Themes:

*Support for understanding the SBAC, and the need for additional tutoring/intervention and socialization for students (DELAC, DAC, Parent
University parents and community, Professional Associations)

*Social Emotional Support (Parents, DELAC, DAAPAC, teachers)

*Student Engagement Activities/Chronic Absenteeism (DAAPAC, DELAC, Student Council, Professional Associations)

*Extended Learning Opportunities/Summer & After School Programs (Parents, DAC, DELAC, DAAPAC)

*Parent communication (Teachers)

*Transportation needs (Professional Associations, DAAPAC)

*Increased learning opportunities for students with basic skills and hands-on learning (Students, Professional Organizations)

*Opportunities to increase parent knowledge of student core areas, district services, IEPs, state assessments (Professional Organizations,
Parents, DELAC, DAC)
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A description of the aspects of the LCAP that were influenced by specific input from educational partners.

While Bakersfield City School District considers all feedback in relation to the district goals of Academic Achievement, Social-Emotional
Learning, and Family and Community Engagement, not all expressed needs can be addressed in the LCAP actions due to the limited LCFF
resources. However, feedback may have been addressed through the continued development of other district plans, including the ESSER 1lI
Expenditure Plan, the Educator Effectiveness Grant, and the Expanded Learning Opportunity Program, and the Expanded Learning
Opportunity Grant.

Input from our educational partners affirmed continuation of implementing the current actions in our existing 3 Goals for the remaining year
of our 2021-2024 LCAP.

Educational Partners provided valuable insight during feedback sessions which influenced aspects of our Action Steps within our 3 Goals as
follows:

Goal 1: Academic Achievement: The Bakersfield City School District is committed to ensuring the academic achievement of all students
through culturally responsive and high-quality teaching and learning, where all students are supported in a multi-tiered system of supports to
reach grade-level mastery of all content standards.

The district will continue with academic support for learning for both students and staff, as well as provide extended learning to continue to
address the learning loss and mitigate the impact of COVID-19 on students meeting state standards. Based on the feedback from parents,
the needs of English Learners will continue to be improved through monitoring, training for staff and administration and by providing
opportunities to extend learning. Actions: 1.22, 1.23, 1.26, 1.29, 1.30, 1.31, 1.32, 1.38, 1.39, and 1.44

Goal 2: Social-Emotional Learning: The Bakersfield City School District is committed to supporting the social emotional, mental and physical
health of all students, families and staff, through a culturally responsive and trauma-informed multi-tiered system of support.

Based on the feedback from educational partners, the district will continue to focus on meeting the social-emotional needs and continue to
provide support to re-engage students in schools. Actions: 2.3, 2.5, 2.6, 2.7, 2.9, 2.18, 2.20, 2.24

Goal 3: Family and Community Engagement: The Bakersfield City School District is committed to focusing on increasing the level of

participation and engagement of all parents, families, and community members to ensure culturally responsive and high quality student
learning where all students feel supported at home and at school. Actions 3.1-3.7
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Goals and Actions

Goal

Goal # Description

1 Academic Achievement: The Bakersfield City School District is committed to ensuring the academic achievement of all
students are met by providing access to high quality, culturally responsive instruction where all students are supported in a
multi-tiered system of support to reach grade-level mastery of all content standards.

Priority 1: Increase literacy rates for all students by more than one year of growth in one year of time.

Priority 2: Increase mathematical proficiency rates for all students by more than one year of growth in one year of time.
Priority 3: Increase language proficiency rates for all English learner students by one level annually.

Priority 4: Increase access to science and social studies content in all elementary classrooms through an integrated
instructional approach.

Priority 5: Increase access to technology, engineering, and the arts in all classrooms through an integrated instructional
approach.

An explanation of why the LEA has developed this goal.
The Bakersfield City School District identified the following Goals:

Academic Achievement as LCAP Goal 1 due to the low achievement of unduplicated pupils across the District. The State Indicators, as
reported in the California School Dashboard, showed a need to adjust our instructional program elements, including our instructional
approaches, to meet the needs of our students. For the 2023-24 school year, prioritization of grade-level mathematical concepts and reading,
combined with social-emotional supports, will continue to be essential to support all students in meeting grade-level expectations and/or
increasing at least one grade level in the academic areas of English Language Arts and Mathematics, to address learning loss. With the
continued impact from the pandemic, monitoring student subgroup growth through Data Chats with school site and district staff twice a year
will ensure that we will provide equitable services for our Foster students, ELs, and Socioeconomically Disadvantaged students and ensure
they receive the services they need.

The unique circumstances of the transition back to physical schooling continues to create challenges for all students, their families, and staff.
Although the district continued in its efforts to have sufficient staff to meet the needs of a district with almost 29,000 students, there continues
to be a challenge in finding classified staff to fill all needs, especially for Instructional Aide II's in the Special Education Classrooms, There are
also students for whom special assistance and outreach is always indicated (e.g., those experiencing learning difficulties, homelessness,
foster care; English learners; those who previously were chronically absent). In order for schools to continue to effectively transition students
back and accelerate their learning; schools must address barriers to learning, some of which have been long-standing and some of which
have continued to linger post the pandemic. Our District goals have embedded support and services for our students that need it the most
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and for the schools whose students have faced community challenges that have filtered through our schools making learning difficult for our

students.

Understanding the immense challenges our students and families have faced throughout the pandemic, it is essential that we engage with
our educational partners throughout the LCAP development process to share our plan and receive feedback to address all questions,
concerns, and recommendations. The District continues to see literacy as the ultimate tool to build on for all students but especially those
who are two or more years behind, who are confronted with the lack of strong home support and to ensure they have good attendance to
receive the intervention support made available for all students. Having two years of staff with limited opportunities for the strong professional
development you can only get while in-person that will provide them with the skills to intervene and accelerate learning for students most in
need. The District believes improving the academic achievement of students is best met with having the systems, support and resources to
have the greatest impact and accelerate learning. Focused on good teaching in Tier 1 Level, strengthening literacy in K-2, providing targeted
support and monitoring at the school level, and creating a culture in classrooms that is safe, inclusive and focused on student assets.

The actions and metrics included in Goal 1 have been developed to strengthen the district’'s academic program and better meet the diverse
needs of our student population.

Measuring and Reporting Results

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
202324

Priority 1a)

Basic Services:
conditions of
Learning: fully
credentialed under
ESSA and teachers
that are appropriately
assigned in the
subject area and for
the pupils they are
teaching

1a)

11.4% of teachers
were not fully
credentialed and 5%
of teachers held
permits or waivers
and were not
appropriately
assigned in the
subject area and for
the pupils they were
teaching in 2019-2020
as determined by the
CALSAAS report

1a)

15.19% of teachers
were not fully
credentialed and .05%
of teachers held
credentials, permits or
waivers and were not
otherwise authorized
for the assignment in
2020-2021 as
determined by the
CALSAAS Report

1a)

14.12% of teachers
were not fully
credentialed and .06%
of teachers held
credentials, permits or
waivers and were not
otherwise authorized
for the assignment in
2021-2022 as
determined by the
CALSAAS Report

1a)

Decrease to 9.4% of
teachers not fully
credentialed and
decrease to 3% of
teachers holding
permits and waivers
and not appropriately
assigned in the
subject area and for
the pupils they are
teaching as
determined by the
2023-24 CALSAS
report.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Priority 1b)

Basic Services: Pupils
in the schools district
have sufficient access
to the standards-
aligned instructional
materials

1b)

100% of students
have access to
standards-aligned
materials as
determined by the
Williams textbook
sufficiency report.

1b)

100% of students
continue to have
access to standard-
aligned materials as
determined by the
Williams textbook
sufficiency report.

1b)

100% of students
continue to have
access to standard-
aligned materials as
determined by the
Williams textbook
sufficiency report.

1b)

Maintain 100% of
students having
access to standards-
aligned materials as
determined by the
Williams textbook
sufficiency report.

Priority 1c)

Basic Services: school
facilities are
maintained in good
repair

1c)

100% of school sites
have an Overall rating
of “Good” or
“‘Exemplary” as
determined by the
Facilities Inspection
Tool (FIT) self-
administered report
for 2020-2021

1c¢)

100% of school sites
continue to have an
overall rating of
“Good” or “Exemplary”
as determined by the
Facilities Inspection
Tool (FIT) self-
administered report
for 2021-2022

1c¢)

100% of school sites
continue to have an
overall rating of
“Good” or “Exemplary”
as determined by the
Facilities Inspection
Tool (FIT) self-
administered report
for 2022-2023

1¢)

Maintain 100% of
school sites with an
Overall rating of
“Good” or “Exemplary”
as determined by the
Facilities Inspection
Tool (FIT) during
Williams Visitations.

Priority 2a)
Implementation of
state board adopted
academic content and
performance
standards for all
students

2a)

Rating of 3 (Initial
Implementation)
based on the Self-
Reflection Tool for
progress in
implementing
programs aligned to
the recently adopted
academic standards
and/or curriculum for

2a)

Rating of 3 (Initial
Implementation)
based on the Self-
Reflection Tool for
progress in
implementing
programs aligned to
the recently adopted
academic standards
and/or curriculum for

2a)

Rating of 3 (Initial
Implementation)
based on the Self-
Reflection Tool for
progress in
implementing
programs aligned to
the recently adopted
academic standards
and/or curriculum for

2a)

By 2023-2024 Attain a
rating of 5 (Full
Implementation and
Sustainability) as
measured by the Self
Reflection Tool for
progress in
implementing
programs aligned to
the recently adopted
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
ELA, ELD, ELA, ELD, ELA, ELD, academic standards
Mathematics, NGSS, |Mathematics, NGSS, |Mathematics, NGSS, and/or curriculum
History-Social History-Social History-Social frameworks for ELA,
Science, and other Science, and other Science, and other ELD, Mathematics,
adopted academic adopted academic adopted academic NGSS, History-Social
standards standards standards Science, and other
adopted academic
standards.
Priority 2b) 2b) 2b) 2b) 2b)
How the programs All English learners All English Learners | All English Learners All English learners
and services will receive daily continue to receive continue to receive will continue to

enable English
Learners to access
the CCSS & ELD
standards for
purposes of gaining
academic content
knowledge and

designated and
integrated ELD to
gain academic content
knowledge and
language proficiency
as determined by
lesson plans and

daily designated and
integrated ELD to gain
academic content
knowledge and
language proficiency
as determined by
lesson plans and

daily designated and
integrated ELD to gain
academic content
knowledge and
language proficiency
as determined by
lesson plans and

receive daily
designated and
integrated ELD to gain
academic content
knowledge and
language proficiency
as determined by

English language classroom classroom classroom lesson plans and
proficiency observations observations observations classroom | can
observations.
Priority 4a) 4a) 4a) CAASPP was not |Fall 2022 California 4a)
Pupil Achievement Fall 2019 California fully administered in Fall 2023 California
Performance on Dashboard: the Spring of 2021. Dashboard: Dashboard:
Statewide ELA All Students District is reporting ELA All Students
Assessments Group: local data for ELA and | Group: ELA All Students
e 36.1 pts. Math 62.2 pts. Below Std. Group:
Below Std. e 21.1 pts.
Below Std.
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Math All Students
Group:
e 728 ptS
Below Std.

2018-2019 CAST

All Students Group
15.57% Met or
Exceeded Standards

STAR

*25.4% of students
tested in STAR Early
Literacy for grades
K-1 were proficient in
Reading based on the
2021-22 Winter
Administration
*27.2% of students
tested in STAR
Reading for grades 2-
8 were proficient in
Reading based on the
2021-22 Winter
Administration

*34.1% of students
tested in STAR for
grades 2-8 were
proficient in Math
based on the 2021-22
Winter Administration

2020-2021 CAST
Not administered

The most recent data
is 2018-2019 CAST

All Students Group
15.57% Met or
Exceeded Standard

Math All Students
Group:

105.2 pts. Below Std.

2021-22 CAST

All Students Group
14.13% Met or
Exceeded Standards

Math All Students
Group:
e 63.8 pts.
Below Std.

2022-2023 CAST
All Students Group:

45% Met or Exceeded
Standards

Priority 4b)

4b) N/A

4b) N/A

4b) N/A

4b) N/A
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

UC or CSU Entrance
Requirements

Priority 4c)
Percentage of pupils
who have successfully
completed courses
satisfying CTE
Pathways

4¢) N/A

4c) N/A

4c) N/A

Priority 4d)

Students who have
successfully
completed courses
described in 4b & 4c

4d) N/A

4d) N/A

4d) N/A

Priority 4e)
English Learners
making progress
towards English
Proficiency as
measured by the

4e)

45.7% of English
Learners are making
progress towards
English Proficiency as
measured by the

4e)

26.1% of students are
making progress
towards English
Proficiency as
measured by the

4e)

50.5 % of English
Learners are making
progress towards
English Proficiency as
measured by the

4e)

100% of English
Learners are making
progress towards
English Proficiency as
measured by the

Reclassification Rate

Reclassification Rate

Rate as reported on

Reclassification Rate

ELPAC ELPAC and Reported |BCSD English ELPAC and Reported ELPAC.
in the Fall 2019 Learners Progress in the Fall 2022
Dashboard Indicators (BELPI) Dashboard
given the suspension
of the Fall 2021
Dashboard
Priority 4f) 4f) 4f) 4f) 4f)
English Learner 14.7% 7.3% Reclassification |An estimated 2.4% Increase the

Reclassification Rate
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

as reported on the Dataquest for based on available to 15% as reported on
Dataquest for 2019- |2020-2021 local data for 2021- Dataquest for 2023-24
2020 2022

Priority 49) 4g) N/A 4g) N/A 4g) N/A 4g) N/A

Pupils who have

passed an AP Exam

with a score of 3 or

higher

Priority 4h) 4h) N/A 4h) N/A 4h) N/A 4h) N/A

Pupils who

demonstrate college

preparedness

Priority 7a) 7a) 7a) 7a) 7a)

Access to a broad
course of study
including courses
described under EC
sections 51210 and
51220(a)-(i), as

100% students having
access to and
enrollment in a broad
course of study
including courses
described under EC

100% students
continue to have
access to and
enrollment, in a broad
course of study
including courses

100% students
continue to have
access to and
enrollment, in a broad
course of study
including courses

100% students will
continue having
access to and
enrollment in a broad
course of study
including courses

applicable sections 51210 and described under EC | described under EC described under EC
51220 (a)- (i), as sections 51210 and sections 51210 and sections 51210 and
measured by master 51220 (a)- (i), as 51220 (a)- (i), as 51220 (a)- (i), as
schedules and class |measured by master |measured by master measured by master
rosters. schedules and class |schedules and class schedules and class
rosters. rosters. rosters.
Priority 7b) 7b) 7b) 7b) 7b)
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

Programs and
services developed
and provided to
unduplicated pupils

100% of Low-Income,
Foster Youth, and
English Language
Learner students have
access to enroll in
programs and
services developed
and provided to
unduplicated pupils,
as measured by
master schedules and
class rosters.

100% of Low-Income,
Foster Youth, and
English Language
Learner students
continue to have
access to enroll in
programs and
services developed
and provided to
unduplicated pupils,
as measured by
master schedules and
class rosters.

100% of Low-Income,
Foster Youth, and
English Language
Learner students
continue to have
access to enroll in
programs and
services developed
and provided to
unduplicated pupils,
as measured by
master schedules and
class rosters.

100% of Low-Income,
Foster Youth, and
English Language
Learner students will
continue to have
access to enroll in
programs and
services developed
and provided for
unduplicated pupils,
as measured by
master and class
rosters.

Priority 7¢)
Programs and
services developed
and provided to
individuals with
exceptional needs

7c)

100% of individuals
with exceptional have
access to enroll in
programs and
services developed for
individuals with
exceptional needs
according to their IEP

7c)

100% of individuals
with exceptional
continue to have
access to enroll in
programs and
services developed for
individuals with
exceptional needs
according to their IEP.

7c)

100% of individuals
with exceptional
needs continue to
have access to enroll
in programs and
services developed for
individuals with
exceptional needs
according to their IEP.

7c)

100% of individuals
with exceptional
needs will continue to
have access to enroll
in programs and
services developed for
individuals of
exceptional needs in
accordance with their
IEP.
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Priority 8a) 8a) 8a) 8a) 8a)
Outcomes in a broad |BAS BAS New Baseline BAS

course of study. Pupil
outcomes, if available,
for courses described
under EC sections
51210 and 51220(a)-
(i), as applicable

*43.45% of students in
grades K-2nd Met
Reading Expectations
in 2019-2020 by the
2nd Administration

STAR

*32% of students
tested in STAR for
grades K-2nd were
proficient in Reading
based on the 2019-20
Winter Administration
*46% of students
tested in STAR for
grades K-2nd were
proficient in Math
based on the 2019-
2020 Winter
Administration

CORE GROWTH
*56.27% Students
assessed mid-year in
TK using the
Kindergarten Screen
Tool (KST), scored at
average readiness
skills for T-
Kindergarten in 2020-
21

*31% of students in
grades K-2nd Met
Reading Expectations
in 2021-22 by the 2nd
Administration

STAR

*38% of students
tested in STAR for
grades K-2nd were
proficient in Reading
based on the 2021-22
Winter Administration
*40.1% of students
tested in STAR for
grades K-2nd were
proficient in Math
based on the 2021-22
Winter Administration

CORE GROWTH
*73.78% Students
assessed mid-year in
TK using the
Kindergarten Screen
Tool (KST), scored at
average readiness
skills for T-
Kindergarten in 2021-
22

NEW BASELINE

established in 2021-
22 (see below)

BAS

*32.8% of students in
grades K-1 Met
Reading Expectations
in 2022-2023 by the
2nd Administration

STAR

*34.3% of students
tested in STAR Early
Literacy for grades K-
1 were be proficient in
Reading based on the
2022-23 Winter
Administration

*28.9% of students
tested in STAR
Reading for grades 2-
8 were proficient in
Reading based on the
2022-23 Winter
Administration
*33.6% of students
tested in STAR for
grades 2-8 were
proficient in Math
based on the 2022-23
Winter Administration

60% of students in
grades K-2nd will
have Met Reading
Expectations by the
2nd Administration in
2023-24

STAR

50% of students
tested in STAR for
grades K-2nd will be
proficient in Reading
based on the 2023-24
Winter Administration
60% of students
tested in STAR for
grades K-2nd will be
proficient in Math
based on the 2023-24
Winter Administration

CORE CROWTH
80% of students
assessed mid-year
using the
Kindergarten Screen
Tool (KST) scoring
average readiness
skills for T-
Kindergarten in 2023-
24
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

BAS

31.33% of students in
grades K-1 Met
Reading Expectations
in 2021-2022 by the
2nd Administration

STAR

25.4% of students
tested in STAR Early
Literacy for grades K-
1 were proficient in
Reading based on the
2021-22 Winter
Administration

27.2% of students
tested in STAR
Reading for grades 2-
8 were proficient in
Reading based on the
2021-22 Winter
Administration

34.1% of students
tested in STAR for
grades 2-8 were
proficient in Math
based on the 2021-22
Winter Administration

CORE GROWTH
Full Year Inventory
(FYI) (Dec. 1st - Dec.
17th) for grade TK

CORE GROWTH
Full Year Inventory
(FYI) (Dec. 1st - Dec.
17th) for grade TK

Major Areas:

Social Emotional Self
83.93%

Language and
Literacy
68.49%

Mathematics
68.71%

Physical Development
87.82%

Arts & Science
86.91%

New Desired
Outcomes based on
2021-22 baselines
BAS

55% of students in
grades K-1 will have
Met Reading
Expectations by the
2nd Administration in
2023-24

STAR

40% of students
tested in STAR Early
Literacy for grades K-
1 will be proficient in
Reading based on the
2023-24 Winter
Administration

40% of students
tested in STAR
Reading in grades 2-8
will be proficient in
Reading based on the
2023-24 Winter
Administration

50% of students
tested in STAR for
grades 2-8 will be
proficient in Math
based on the 2023-24
Winter Administration
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Major Areas: CORE CROWTH by
2023-24
Social Emotional Self Full Year Inventory
78.29% (FY1) will score the
following by
Language and December for grade
Literacy TK
43.85%
Major Areas:
Mathematics
35.46% Social Emotional Self
90%
Physical Development
73.27% Language and
Literacy,
Arts & Science 65%
71.29%
Mathematics,
50%
Physical
Development,
85%
Arts and Science
85%
Actions
Action #  Title Description Total Funds Contributing
1.1 Class Size Reduction  Improve the individualized instructional support for all students, $2,103,450.00 Yes
including those identified as Low-Income, Foster Youth, and English
Language Learners by implementing class size reduction ratios of 30
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Action #  Title Description Total Funds Contributing

students to 1 teacher in grades 4th-6th and 7th-8th. This support will
effectively engage students in learning and make progress towards
meeting the California State Standards for all student subgroups.

1.2 School-based Provide evidence-based targeted and tiered support for schools to $13,243,092.00 No
Targeted and Tiered |address the needs of all students, but particularly those at risk of not
Student Support meeting challenging State academic standards. Provide opportunities

for for underperforming student groups identified as Foster Youth,
Low-Income, English Language Learners, as well as student groups
with a performance level of very low and low in the California
Dashboard and needing improvement to use methods and
instructional strategies that strengthen the academic program in the
school, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum, which may include
programs, activities, and courses necessary to provide a well-rounded
education.

Student goal setting will be an integral part of the learning for all
students to instill self-efficacy and student agency.

We will direct funds to provide services/support to address the
Academic, Social-Emotional Learning, Family and Community
Engagement, and adverse effects of the pandemic through:

Planned expenditures are established based on comprehensive needs
assessment and consultation with School Site Councils.

Title I, Part A supports include:
*The acceleration, support, and enrichment supports enable the
development of intervention models for literacy, math, science, and
language support to students during the school day and/or after school
supplemented by evidence-based, targeted intervention instruction.
Use instructional strategies that strengthen the academic program in
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the school, increase the amount and quality of learning time, and help
provide an enriched and accelerated curriculum, which may include
programs, activities, and courses necessary to provide a well-rounded
education Tutoring and/or other extended learning opportunities that
augment the core academic program. Supplemental curriculum,
leveled readers, classroom libraries, consultants, duplication,
technology, materials, and activities to implement interventions, as
well as certificated and classified support staff to provide supplemental
intervention instruction and support. Small group instruction in reading
and other subject areas will be a teaching strategy to provide
intervention and acceleration of learning. Unfinished learning will be
addressed during the small group instruction. Enrichment will also be
part of the instruction that will be provided for students that are at or
above grade level. Extracurricular activities to provide hands-on
learning experiences to address classroom lessons and state
standards. ATSI and CSI student support academic success and
engagement.

*Developing a student centered culture in every classroom with an
emphasis on a strong and positive teacher and student relationship,
supporting the social emotional development of each student, and
implementing a strong MTSS process to regularly monitor the
academic and social-emotional progress of these students to ensure
additional support is in place. Research based SEL lessons are
implemented in the classroom and supported through supplemental
staff, consultants, mentors, extracurricular activities, and SEL
materials.

*Building teacher capacity to refine a culture of high quality teaching
and learning through school site professional learning aligned to SPSA
goals. Content included but not limited to K-8 CCSS ELA/ELD, Math
Next Generation Science Standards, History Social Science. Balanced
Literacy strategies, Guided Reading, Writing Strategies, English
Learner Strategies, and the CRA (Concrete Representational-
Abstract) Math strategy. Professional Learning support includes site
based coaching by certificated coaching staff, consultants,
conferences, webinars, professional learning materials, certificated
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and classified extra time to attend professional learning and participate
in professional learning communities.

*Building the capacity of all families including At-Promise, Low-
Income, Foster Youth, and English Learners to support learning at
home and bridge the instructional gap between home and school.
School site family education sessions and parent cafés are supported
through certificated and classified extra time, materials, consultants,
and parent conferences.

1.3 Centralized Technical | In order to ensure that all school site allocations for funds comply with $778,263.00 Yes
Assistance to School the terms and conditions for their intended purpose, one coordinator,
Sites one specialist, one account technician, three clerks, a proportion of a

budget supervisor, will provide the centralized technical assistance to
school sites. Support included: online program for school plans,
conferences and training on state and federal guidelines, as well as
supplies, equipment, and staff to monitor the effective implementation
of state and federal programs aimed at increasing and improving
outcomes for Low Income students, especially those in the Low and
Very Low performance level on the California Dashboard.

14 Vice-Principals In order to support and promote student engagement, monitor $6,897,807.00 Yes
student’s academic progress and attendance as part of the school’'s
system of support, that results in increased academic achievement for
all students, including Low-Income, Foster Youth, and English
Learners. The district will continue its efforts to re-engage students by
assigning a Vice-Principal at sites identified as a focus school and
sites with a projected enrollment of 600 students or more for a total of
37 Vice-Principals.
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15 Specialists,
Coordinator

1.6 Coaches, Program
Specialist

1.7 EL Specialists

Description

To continue to increase academic achievement for Low-Income
students, Foster Youth, and English Learners as well as all other
student groups, 12 Instructional Specialists and one curriculum and
Instruction Coordinator will support school site leadership teams in the
development of lesson resources aligned to the California Content
Standards for Mathematics, ELA, Next Generation Science Standards,
History Social Science, Visual and Performing Arts, World Languages,
and the Preschool Foundations. Resources aimed to meet the diverse
academic and language demands of students in efforts to address the
learning and language loss.

Six Coaches, five Program Specialists, two Behavioral Health
Specialists will provide necessary assistance and support as needed
for all staff to effectively determine interventions in ELA and Math with
data monitoring for all students including Low-Income students, Foster
Youth, and English Learners. This will prepare staff to ensure they
collect the required evidence for SEL, ELA and Math interventions
before considering referrals to Special Education assessment and/or
alternative placement for all students including Low-Income, Foster
Youth, and English Learners.

Five specialists to provide assistance and support for teachers on high
leverage instructional strategies that enable EL students to attain
English proficiency and increase the quality of grade-level content
instruction for both Integrated and Designated ELD, resulting in
increased language development and progress towards grade level
content mastery. In order to address the need to improve language
development of English Language Learners, additional professional
development will be provided to all Specialists.

2023-24 Local Control and Accountability Plan for Bakersfield City School District

Total Funds
$2,380,669.00

$1,902,093.00

$2,684,655.00

Contributing
Yes

Yes

Yes
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1.8 New Teacher In order to address the need for general and special education $3,937,319.00 Yes
Development- teachers who are appropriately credentialed in school with high
Coordinator, percentage of students of low-income students, one coordinator, thirty

Specialists, Clerical, | resident mentors, thirty resident teachers, six specialists, three clerical

Mentors, Residents | staff, and approximately one hundred fifty new teacher mentors to
increase the quality and effectiveness of new classroom teachers to
meet the academic needs of all students including Low-Income, Foster
Youth, and English Learners. Provide ongoing and individualized
intensive professional learning and support in both content and
pedagogy to all new teachers and teacher residents, which will result
in continued academic growth in all content areas for students.
Clerical staff will support teachers and specialists with coordination of
professional development, completion of forms, and daily operations in
New Teacher Development to assist new teachers and residents to
improve their pedagogy as they work with unduplicated pupils.

1.9 Library Media In order to provide ongoing library access to diverse reading $3,198,855.00 Yes
Assistants, Library collections both in print and online to increase the literacy levels for
Techs Low-Income, Foster Youth, and English Language Learners as well as

all other students and teaching staff, library media assistants will
provide staff development opportunities in the use of information
resources in a variety of formats in order to integrate information
literacy skills throughout the curriculum, including digital media
literacy, research strategies and use of resources.

*(34) 8 Hour Library Media Assistants
*(9) Computer Technicians
*(1) Library Media Instructional Specialist

All schools will be maintained by the computer library techs with
access to reliable hardware and software to access digital content in
order to provide learner activities, and support for multiple literacy and
essential instructional lessons aligned to the American School Library
Association and the California Content Standards for ELA and ELD in
collaboration with the district certificated librarian.
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1.10 TOSA, Intervention | Certificated staff will provide students with reading intervention and
Specialist, Academic | support, coach and mentor teachers in improving instructional

Coach, Teacher practices to meet the needs of students who are not meeting grade
Tutor, Vice-Principal |level proficiency and assist with support for MTSS Tier 2 and Tier 3, in
at Focus Schools order to improve academic achievement for all students, including

Low-Income, Foster Youth, and English Learners enrolled at a site
identified as a Focus School and in need of increased learning
opportunities:

*Teacher Intervention Specialist (Casa Loma, Fremont)
*Teacher on Special Assignment- TOSA (Hills)
*Teacher Tutor (Longfellow)

*Academic Coach (Emerson, 2- King, Munsey)
*Vice-Principal (Emerson)

1.11 Executive All students, including Low-Income, Foster Youth, and English
Development Learners, require access to effective leaders to ensure a safe and
Program (NCEE) nurturing educational environment in which all students receive high

quality instruction. The development of leaders who understand the
diverse needs of students and can set up systemic structures that
support equitable programs aligned to improve conditions, will be
supported by the professional development from the Executive
Development Program through the National Center on Education and
the Economy (NCEE) in all 44 schools (formerly NISL).

1.12 Administrative Administrator leadership support will be provided, through the
Leadership Institute | Administrative Leadership Institute (ALI) for administrators through
professional learning and regular meetings for school and site
administrators, centered on Balanced Literacy, Number Sense and

2023-24 Local Control and Accountability Plan for Bakersfield City School District

Total Funds

$1,457,134.00

$130,748.00

$150,000.00
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Problem-solving, guiding the work to better meet the needs of English
Language Learners, understanding Cognitive Coaching, establishing
Data Protocols, refining the Multi-Tiered System of Supports (MTSS),
and meeting the Social Emotional needs of students post the
pandemic. The need to increase the collective efficacy of all staff
through continuous learning will strengthen existing leadership in
effective pedagogical practices to support all students, especially
considering the unique needs of unduplicated pupils.

1.13 Professional Learning  Enhance student achievement for all students including Low-Income, $500,000.00 Yes
- Specialists, APL, Foster Youth, and English Learners by providing professional learning
AC, Certificated Staff to Program Specialists, Instructional Specialists, Academic Program
Leaders, Academic Coaches and for certificated staff across the
district, on topics such as Balanced Literacy, Number Sense and
Problem-solving, meeting the needs of English Language Learners,
Cognitive Coaching, Data Protocols, refining the Multi-Tiered System
of Supports (MTSS), and meeting the Social Emotional needs of
students post the pandemic. (Consultants and release time)

1.14 Professional learning |Prepare effective teachers through professional learning opportunities = $22,632,459.00 Yes
- Summer & Regular |in the summer and during the school year, focused on research-based
Year teaching and learning strategies for Literacy, Mathematics, Language,

Writing, History-Social Science, Next Generation Science Standards,
Physical Education, Visual and Performing Arts, Social-Emotional
Learning, to address the academic, social-emotional needs of all
students through a student centered lens and by strengthening the
collective efficacy, accountability and the implementation of high
leverage strategies to mitigate the learning loss as a result of the
pandemic. Specialists, teachers, coordinators, clerk, and consultants
will coordinate opportunities to improve pedagogical practices through
professional learning for teachers aligned to meet district goals and
priorities and improve all aspects of learning for students, with an
emphasis on meeting the needs of EL’s, Low-Income, and Foster
Youth. Cross-grade level articulation will be embedded throughout the
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professional learning so that teachers have an understanding of
alignment of various grade level standards and determine key learning
skills, standards, and learning progressions. Additional one time Title |
Carryover funding to address the needs to develop the understanding
of Good First Instruction and Intervention using evidence-based
practices that will improve literacy, mathematics, and all other content
areas for teachers, administrators, and classified staff.

1.15 Professional learning | Prepare effective teachers to meet the academic needs of Special
- SPED Certificated | Education students, through culturally and linguistically inclusive

practices that provide learning opportunities focused on meeting the
individualized needs of students in all content areas including English
Language Arts/Literacy, Mathematics, Language Development for
students identified as English Learners, Writing, History Social
Science, Next Generation Science Standards, Physical Education,
and all other areas aligned to the Individualized Education Plans.

1.16 Professional learning | In order to increase and improve the language acquisition and
- EL focus language proficiency levels for all students identified as English

Learners, the district will continue to provide targeted professional
learning opportunities on research-based instructional strategies for
teachers to deepen their understanding of levels of proficiency of
students, different needs and capacities of each EL student,
differentiation by student typology, and student language development
supports needed across all content areas.

1.17 Professional Learning | The need to develop the technology skills, engagement, and ability to
Google Certification | use online information and communication technologies to find,
Engineering, Gaming, | evaluate, create, and communicate information requiring both
Coding (DELETED in | cognitive and technical skills for all students including Low-Income,
2022/23 LCAP) Foster Youth, and English Language Learners requires the

professional learning opportunities for teachers and support staff.
Professional learning will be provided throughout the academic year

2023-24 Local Control and Accountability Plan for Bakersfield City School District
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Contributing
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on Google Apps for Education for teacher certification, Engineering,
Gaming and Coding applications to provide students opportunities to
develop digital literacy skills and improve academic achievement.
This action was deleted in 2022-23.

1.18 Update of In order to address the need to develop the technology skills, $5,541,828.00 Yes
Technology for engagement, and ability to use online information and communication
teaching and learning technologies to find, evaluate, create, and communicate information
requiring both cognitive and technical skills for all students including
Low-Income, Foster Youth, and English Language Learners, is
essential and supported through student access for 1:1 devices at
school and at home. Updated technology equipment to support
teaching and learning will be provided at 44 school sites through the
support of:

Electronics Systems Support Technician (2)

Network Support Technician(14)

Network Systems Engineer (2)

Network Support Technician Supervisor (1)

New Position- Chief Tech Officer (1)

Network Administrator (Total 5: includes the 4 new positions)

One Chief Technology Officer will provide vision and leadership for
developing, implementing, and managing instructional technology
initiatives to enhance student engagement and accelerate learning in
the classroom. Four classified Network Administrators positions will be
added to provide support to district staff and students related to
ensuring the District’'s software and technology network are working.

These additional positions are needed to support the vast increase in
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1.19 STEAM resources,
manipulatives,
access to novels

1.20 Online learning
systems and
resources

1.21 EL/RFEP Monitoring
System

Description

student technology and standards implementation as a result of
expanding opportunities for STEAM.

The need for all students including Low-Income, Foster Youth, and
English Language Learners with supplemental instructional resources
including STEAM resources, instructional manipulatives for all content
areas, and access to student novels in efforts to support the continued
academic progress, and reduce the impact of learning loss as a result
of the pandemic, will be provided.

The need to increase the access to online learning systems and
resources for all students especially Low-Income students, Foster
Youth, and English Learners to support classroom instruction, will
assist instructional staff and administrators with immediate
assessment data for analysis to inform teaching, learning, help
schools determine student strengths and educational needs and align
supports at the school site and district level to meet student needs.
The coordinator and analysts will monitor the use of systems, provide
training and assistance for teachers and administrators to determine
usage and effectiveness of online learning platforms and gather data
in order to determine a program’s impact on student academic
achievement.

*(1) Coordinator, Educational Technology, Data & Analysis
*(2) Educational Technology Data & Assessment Analysts

The need to continue to provide support for students making the
necessary progress in language acquisition and after being
reclassified as Fluent English Proficient (RFEP) through the

2023-24 Local Control and Accountability Plan for Bakersfield City School District

Total Funds

$220,000.00

$1,158,888.00

$1,580,661.00
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implementation of the monitoring system, will support the school sites
and district to intervene and align the resources to meet each
student’s needs.

1.22 Upgraded libraries Increase the access for Low-Income students to upgraded 21st $683,642.00 Yes
and classroom century libraries and classroom library spaces and by providing
libraries & spaces, access to culturally responsive texts, literature, and resources for
resources for classroom teachers to promote and address the need to increase the
teachers independent reading levels of students as a result of learning loss

experienced by the pandemic.

1.23 Increase access for | Increase the access for all students including Low-Income, Foster $10,727,228.00 No
Extended Learning | Youth and English Learners to enroll in the Extended Learning
Program Academies |Program Academies after school at all 44 schools that promote
opportunities to extend learning through Literacy, Mathematics, and
STEAM instructional support to reduce learning loss. By increasing
access to more students, levels of literacy and after school support
and intervention for students who may be struggling to meet state
academic standards as a result of the pandemic.

1.24 GATE, professional | The need to increase access to cognitively demanding experiences for|  $1,733,137.00 Yes
learning and all students including Low-Income students, Foster Youth and English
certification Learners and eligible for the Gifted and Talented Education Program

(GATE), by providing professional learning for current and future
GATE certified teachers for continued support of inquiry-based
learning pedagogy and social emotional learning resulting in increased
academic achievement. Professional learning will also ensure GATE
identification is done through culturally and linguistically sensitive
collaboration focused on the purpose of gifted education, the
identification processes, and gifted characteristics and behaviors to
foster equitable access to gifted services for English learners. English
Learners in BCSD, scoring at Level 4 in the ELPAC but not
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reclassified and reclassified students, will have increased access to
GATE programs to support their continued need for rigor of instruction.

1.25 Dual Immersion, The need to provide English Learners and all other students including $4,969,992.00 Yes

Multilingual Programs | Low-Income students and Foster Youth with increased access to core
programs based on research, intellectually rich, developmentally
appropriate, that foster high levels of English proficiency, literacy, and
content learning as well as develop proficiency in other languages.
The district will continue to support the Multilingual Education
Programs in the District, to increase access for EL students whose
primary language is not English, and for whom research indicates
increased levels of academic achievement when enrolled in a Dual
Immersion program. In addition, based on research evidence that
indicates the benefits for all students who speak more than one
language, as evidenced by the increased state academic performance
of all students enrolled in the Dual Immersion program. The district will
increase teachers at Harris to follow the grade level progression
according to the growth of the program.

*Teachers (Voorhies-19, Harris-10, Walter Stiern-3)

*TOSA (Harris)
126 VAPAn grades 3rd- |In order to increase access to comprehensive visual and performing $3,450,363.00 Yes
8th, performances, arts opportunities for all students in grades 3rd-8th and principally
multimedia directed to meet the needs of Low-Income students, Foster Youth, and

English Language Learners, additional staff is needed to provide
student instruction, coordinate performances, and give students the
opportunity to learn an instrument, join choir, take part in theater
performances, engage in multimedia and performing arts. The
secretary and clerk will ensure equipment is properly assigned,
distributed, collected, and communication is disseminated to families.
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*11 Music Teachers
*5 Choir Teachers

*2 Academic Coaches
*1 Coordinator

*1 Secretary

*1 Clerk
1.27 PLTW 6th-8th, The need to provide all students including Low-Income students,
professional learning, |Foster Youth, and English Learners with increased access to a broad
certification, course of study through effective Project Lead the Way programs at all
technology junior high and middle schools in the district through support for

professional learning opportunities and certification of staff and the
necessary equipment and resources for quality programs.

1.28 Project Launch K-6th, The need to provide early and increased access to STEM concepts
teacher and support | and opportunities for students at all academic levels in grades K-6th,

staff training, including Low-Income students, Foster Youth, and English Learners

curriculum, materials, | through the Project Launch at all elementary schools phased in over

technology, extra the next five years. Reaching full implementation with ongoing teacher

time and support staff training, curriculum access, instructional materials,
technology, seating materials, storage, and extra time for teachers by
2026.

1.29 Achievement The need to provide all unduplicated students and principally targeting
Academy Low-Income students who have been struggling academically with

increased cultural awareness, mentoring, development and
strengthening of self-esteem & self-efficacy to enhance critical thinking
skills, improve leadership and public speaking skills, through
opportunities for academic learning, social emotional support and
increased engagement by Youth Service Specialists through the
P.R.0.U.D. Achievement Academy.

2023-24 Local Control and Accountability Plan for Bakersfield City School District
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1.30

1.31

1.32

1.33

Title

Electronic Sports in
4th-8th

Summer Academies

CSUB National Youth
Sports Program

Homeless case
management

Description Total Funds

Increase the opportunities principally directed for Low-Income, Foster $425,000.00
Youth and English Learners, aimed at increasing engagement and

academic achievement through participation in Electronic Sports (E-

Sports) in grades 4th-8th as part of the district’s effort to involve

students in extracurricular activities in addition to sports and visual and

performing arts that result in improved academic achievement.

Increase the STEAM focused learning opportunities for all students $2,262,146.00
including Low-Income, Foster Youth and English Learners through

participation in Summer Academies targeting primarily students most

in need of increased instructional time or services based on the

identified learning needs, accelerate progress to close learning gaps,

and supplement instruction during the summer months.

The need to provide all students with supplemental enrichment $154,696.00
opportunities to accelerate progress to close learning gaps through

supplemental summer programs combining sports instruction with the

teaching of vital life skills, such as personal health, job responsibilities,

nutrition, alcohol and other drug prevention activities as part of the

CSUB National Youth Sports Program.

Increase and improve the services to meet the needs of students $656,072.00
identified as Homeless such as remediation/tutoring, school materials,

clothing, support services, basic needs for food, transportation, and

case management through the District’'s McKinney-Vento program.

*1 clerk
*5 FACE Liaisons/Driver
*1 District Liaison Homeless Foster

2023-24 Local Control and Accountability Plan for Bakersfield City School District
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1.34 Foster Youth support |In order to increase and improve the services to meet the needs of $236,103.00 Yes
and services students identified as Foster Youth, students identified will be provided
with transportation to their school of origin, needed support and
services related to establishing educational stability and continuity any
other services, as needed. Training and access to Foster Focus will
support faster identification and delivery of services to Foster Youth.

1.35 Coordination of California State Preschool $96,867,615.00 No
Supplemental In order to increase and improve coordination of supplemental
Programs programs to meet the needs of Low-Income students and to provide a

solid school readiness foundation through the State Preschool
Program for students aged 3-4 not enrolled in TK, as well as students
in grades K-8th with unique needs as a result of disruption to their
education due to high mobility due to parents migrating in search for
work.

Compensatory Education

Coordination of Professional Learning and Assistance to Schools to
meet the needs of students eligible for Title | services through District
Title | Initiatives:

Professional Learning

Professional Learning is provided to Pre-K through 8th grade
teachers, principals, paraprofessionals and other staff to ensure
instruction by highly qualified teachers and provide ongoing
professional learning to improve instruction and use of data. Our
Professional Learning System (PLS) enhances educator’s expertise to
increase students’ capacity to learn and thrive through a variety of
professional learning opportunities for staff during the summer and
school year. The PLS is developed to reflect focused, sustained
learning that allows staff to acquire, implement, and assess improved
practices. Through a recent evaluation of the district literacy program,
the following priorities were identified and will be addressed at the site
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and district level through professional development and curriculum
planning:

*Increase the frequency and rigor of collaborative conversations
*Ensure an explicit, systematic phonemic awareness and phonics
instruction

*Strengthen the elements of balanced literacy

*Increase student content building and integration

*Address Learned Helplessness

*Ensure alignment between instructional standards, lesson purpose
and task

*Formalize writing instruction

PLS opportunities include: PD and Coaching Support from Curriculum
& Instruction Certificated Specialists to Title | schools on K-8 CCSS
ELA/ELD, Math, NGSS, History Social Science. Balanced Literacy
Strategies, Guided Reading, Writing Strategies, the CRA (Concrete
Representational - Abstract) Math strategy, Intervention Strategies,
support for new curriculum/intervention programs, and Social-
Emotional Learning. PD consultants, conferences and travel, extra
time to plan and participate in District and Site led PD, as well as the
needed materials, books and equipment:

Summer Institute provides professional learning in knowledge of
content required to meet state and district outcomes for students, as
well as the use of universal and linguistically and culturally responsive
materials.

Conferences/PD Consultants include:

*Virtual Modules Of Shifting The Balance and The Phonemic
Awareness And Phonics Instruction

*ACSA Summer Leadership Institute for: New Principals, VP’s, and
Academic Coaches

*Solution Tree Professional Learning Community Summer
Summit/Conference

*Cognitive Coaching

*Fountas and Pinnell Leveled Literacy Intervention
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*Point Loma Univ. Center for Excellence in Learning for Reading and
Language Arts Added Authorization

*Renaissance Learning

*MTSS Professional Learning Institute

*Project Lead the Way Teachers attend specialized courses for one
week throughout the course of the year or summer.

*Literacy program evaluation through Zaner-Bloser

#2 Assistance to Schools

TKI/K spring orientation for students and parents to support the
effective transition of participants into elementary school.

Fall Onboarding for students and parents to support the effective
transition of participants into elementary and junior high/middle school.

Re-engagement/Outreach to find students at risk of not attending.

Online Programs/License to support Title | Schools: Renaissance
Assessment and Learning Platform, Achieve 3000, Accelerate
Learning, Admin Support Services, Brain pop, WE Video, Mystery
Science, Next Gen Math

Project Lead The Way (PLTW) - STEAM based supplemental
curriculum and PLTW Expansion: Laptops or iPads for students with
full processors are required to implement the program. Robotics
Supplies to support Summer Institute to prepare will allow PLTW
teachers to have a foundational understanding of how to build, code
and modify robots, computer software and implement prior to the start
of school.

Migrant

Title I, Part C - Migrant Program funds provide services to extend and
enrich learning for identified students through actions of the Regional
Application. Provides training and oversight of the Regional Advisory
Committees (RAC).
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Supporting Effective Instruction -

Title 1l Funds support the District’'s Professional Learning System
(PLS) which contributes to a coherent system of educator learning and
support that connects district and school priorities and needs with
state and federal requirements and resources. District departments
including Educational Services, Curriculum and Instruction,
Multilingual Education Programs, New Teacher Development, State &
Federal Programs, Instructional Support Services, Human Resources
and Extended Learning Programs analyze multiple measures in order
to determine the appropriate professional development activities to
support schools. This analysis occurs during weekly Director team
meetings, LCAP development meetings and surveys, and district
parent advisory council meetings.

The District’s system of professional growth and improvement,
including induction for teachers, principals, or other school leaders and
opportunities for building the capacity of teachers and opportunities to
develop meaningful teacher leadership include the following:

*New Teacher Development Department staff and supports
*Curriculum and Instruction Department staff and supports

*Special Education Department staff and supports

*Summer and School Year PD opportunities

*District Teacher Leadership Teams and District Advisory Committees
*Summer Institute

*NISL

*Monthly Administrative Leadership Institutes

*BCSD Service Delivery Model

*Cognitive Coaching

*District Title | Initiative for Professional Development supports
including staff, consultants, conferences, and materials

English Learner

Coordination of services for English Learners and students identified
as Immigrants using Title Ill funds. Services include: professional
learning for teachers, administrators, school and community-based
organizational personnel, Program Specialists, and support to
enhance instructional opportunities.
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Extended Learning Opportunity- Programs in coordination with the
After School Education and Safety (ASES) Grant, as well as the
Student Support and Academic Enrichment (SSAE) Title IV program
funds to deliver supplemental academic programming through our new
After School Academy instructional model. Each school site will
identify a specific STEAM Theme of Science, Technology,
Engineering or Arts focus, and will leverage this focus area to offer
students a well-rounded educational program, support a safe and
healthy culture and to support the effective use of technology. SSAE
funds also support the district Visual and Performing Arts Program,
Supplemental Physical Education supports, and Project Lead the
Way.

Additionally, this includes equitable services provided within Title |
(Part A& C), II, 1, IV.

1.36 CSTEM and Robotics | In order to improve the academic performance and outcomes on the $200,000.00 Yes
California Science Test, mathematics, and to increase access to
CSTEM and Robotics for all students including Low-Income, Foster
Youth, and English Learners in grades K-8th grade, students will
receive the needed equipment and manipulatives during lessons
aligned to the Next Generation Science Standards and Computer
Science Standards.

Teachers and school staff will receive the necessary support on the
appropriate use of supplemental materials, have opportunities to learn
the scientific knowledge and technology grounded in the latest
research, and experience what works. Teachers and school staff will
attend professional development on; incorporating science and
engineering practices: computer science standards into instruction;
using project based learning; and other instructional strategies.
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1.37 Engage in civic In order to address the increased need for Low-Income students in
projects 4th-8th grades 4th-8th, to have access and opportunities to engage in civic

projects, build their understanding of their potential to make a positive
impact in their community, History-Social Science teachers will work
with the TLT (Teacher Leadership Team) to provide feedback on
implementation, lesson development, instructional materials,
technology, and components to support History-Social Science
standards. Students will participate in field trips and have opportunities
for collaboration with community agencies by conducting local
community civic projects based on local needs, under the supervision
of a teacher. Teachers will be paid extra time to attend meetings and
collaborate with the district’'s TLT, chaperone and supervise students
as needed to carry out their projects, attend professional development
opportunities, and purchase the materials necessary for instruction.

*1 teacher per school site (44 schools)

1.38 English Learners Efforts to increase access to supplemental learning opportunities for
tutoring & Saturday  students identified as English Learners through after school tutoring
Academies and support, as well as Saturday Academy sessions. Staff paid to

tutor will provide students additional time for acceleration of language
acquisition to ensure all EL students can attain English Proficiency
prior to entering middle school/junior high. Tutoring costs for after
school and Saturdays, include extra time for teachers, intervention
teachers, campus supervisors, administrators, custodians,
instructional materials, student supplies, curriculum, clerical staff and
all other costs for operation.

1.39 Increase supports for ' In order to continue to address the significant one-year increase in
Long Term English LTEL and AR-LTEL counts from the 2019-20 to 2020-21 school year
Learners stemming from the impact of the COVID-19 pandemic, all Middle

Schools and Junior Highs will determine individual needs and
strategies and provide extra time for teachers. Teachers will provide
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additional opportunities to engage students in language acquisition by
providing instruction to increase listening, speaking, reading and
writing skills through meaningful and standards aligned lessons
designed to meet the individual needs of Long Term and At-Risk of
becoming LTEL students.

Extra time for teachers who choose to provide supplemental support
before and after school.

1.40 TK-8th Literacy In order to ease all student’s anxiety to return to in-person instruction $549,549.00 Yes
Achievement and and diagnose student’s literacy needs, including Low-Income, EL’s
onboarding and Foster Youth. The following will take place to ensure schools

continue to build strong collaborative partnerships that support the
students to return to school:

*Prior to the first day of instruction, schools (grades TK-8th), will
provide onboarding to students and parents with the assistance of
teachers, office staff, custodians, FACE staff, intervention teachers
and clerical staff. Extra time provided to staff not on duty.

*Schools will communicate the available supports focused on
addressing the literacy achievement gaps for all students, including
unduplicated pupils

*Provide support for teachers to improve effectiveness of culturally
competent literacy instruction in all grades to establish positive
classroom culture and climate that is student asset based as students
return to school through the onboarding

*Continue to promote literacy throughout the year beyond the initial
onboarding by establishing expectations that promote literacy

*Support with the transition of students starting Kindergarten,
transitioning from elementary to Jr. High and transitioning from Jr.
High to High School through spring orientation. Supplies,
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Transportation, as well as extra time for certificated staff and FACE is
provided as needed.

1.41 Science Curriculum  The need to provide all students including Low-Income, Foster Youth, $881,842.00 Yes

K-8th and English Learners access to instructional materials aligned to the
state’s Next Generation Science Standards by continuing to provide
the support to certificated staff with the textbook adoption in grades K-
8th that meet the needs of the language demands for English
Language Learners, and the deficiencies of Low-Income and Foster
Youth students who struggle with literacy and the needs for extra
support. Students will have replacement consumable books each year
and teachers will receive ongoi