
 
2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Implement strategies to increase student engagement.

            Objective:
All schools provide rigorous curriculum and engaging 
instruction to meet the needs of all students.
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Implement Imagine Learning to provide support to EL students 

            Objective:
Provide instruction to increase the knowledge base of skills in 
the EL population

Activity  
Tiered interventions/support for students

Person responsible: Admin/Teachers Launch Date: 08/06/2021

Required Resource(s):
Financial Resource: $46550.27
Other Resource: Purchase of intervention 
materials to include Heggerty, SPIRE, Eureka
Math Intervention program

Source of Funding: ESSER II and III

Activity Measure(s) Benchmark(s)
Student progress monitoring 
data/benchmark data

Benchmark: Increase of 
proficiency on progress 
monitoring/benchmarks

Date: 08/01/2023

Benchmark: Increase of 
proficiency on progress 
monitoring/benchmarks

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Collaborate with and provide training for teachers of EL students to 
incorporate WIDA strategies to help EL students become proficient in 
English.

            Objective:
Provide instruction to increase the knowledge base of skills in 
the EL population

Activity  
SAMUEL and Turnaround training

Person responsible: 
Admin/Counselor

Launch Date: 10/15/2021

Required Resource(s):
Financial Resource: $1500.00
Other Resource: Subs, travel

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Increase in ACCESS 2.0 scores for EL Benchmark: Growth on 

ACCESS 2.0 scores
Date: 08/01/2023

Benchmark: Growth on 
ACCESS 2.0 scores

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Provide explicit whole group (Tier 1) and small group instruction (Tier 2) in
reading and math.

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
Local Reading Specialists provide turn around PD

Person responsible: Instructional 
Coaches

Launch Date: 08/06/2021

Required Resource(s):
Financial Resource: $1500.00
Other Resource: Possible Subs

Source of Funding: Title funds

Activity Measure(s) Benchmark(s)
Coaching cycle documentation Benchmark: Daily Tier 1 and 

Tier 2
Date: 08/01/2023

Benchmark: Daily Tier 1 and 
Tier 2

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Provide professional development for teachers on new COS

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
ELA COS training

Person responsible: Academic 
Specialist/ Curriculum Director

Launch Date: 08/02/2021

Required Resource(s):
Financial Resource: $6600.00
Other Resource: 

Source of Funding: ESSER 2 State Reserve

Activity Measure(s) Benchmark(s)
Implementation of new ELA COS Benchmark: Implementation 

of new ELA COS
Date: 08/01/2023

Benchmark: Implementation 
of  ELA COS

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

 Language Essentials for Teachers of Reading and Spelling (LETRS) training 
for teachers

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
LETRS Training for Teachers and Admin

Person responsible: Academic 
Specialist

Launch Date: 08/06/2021

Required Resource(s):
Financial Resource: $6400.00
Other Resource: 

Source of Funding: ESSER 2

Activity Measure(s) Benchmark(s)
Implementation of Administrator's 
Literacy Framework LETRS Explicit 
Instruction and Observation 
Checklists/notes

Benchmark: Full 
Implementation of LETRS 
Framework

Date: 08/01/2023

Benchmark: Implementation 
of Administrator's Literacy 
Framework LETRS Explicit 
Instruction and Observation 
Checklists/notes

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Provide dyslexia training for teachers

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
Dyslexia PD

Person responsible: Academic 
Specialist

Launch Date: 10/06/2021

Required Resource(s):
Financial Resource: $2400.00
Other Resource: 

Source of Funding: ESSER 2

Activity Measure(s) Benchmark(s)
Completed Dyslexia Screeners

Dyslexia Strategies 

Benchmark: Multi-sensory 
Teaching Strategies

Date: 06/01/2022

Benchmark: Completed 
Dyslexia Screeners Dyslexia 
Strategies 

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Sound Valley PD on strategies gained from LETRS

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
Training on Sound Valley Walls

Person responsible: Academic 
Specialist

Launch Date: 06/01/2022

Required Resource(s):
Financial Resource: $3000.00
Other Resource: 

Source of Funding: ESSER 2

Activity Measure(s) Benchmark(s)
Implementation of Sound Wall Routines Benchmark: Sound Walls Date: 06/01/2022

Benchmark: Implementation 
of Sound Wall Routines

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Teacher professional development of Handwriting without Tears

            Objective:
Provide relevant instruction and professional development that
supports the learning of all students.

Activity  
Handwriting WIthout Tears PD

Person responsible: Academic 
Specialist

Launch Date: 08/06/2021

Required Resource(s):
Financial Resource: $4800.00
Other Resource: 

Source of Funding: ESSER 2

Activity Measure(s) Benchmark(s)
Benchmark: Implementation 
of Program

Date: 06/01/2023

Benchmark: Implementation 
of Program

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Will work closely with AMSTI Math coaches as they provide PD and 
complete math coaching cycles

            Objective:
All schools will participate in professional development in an 
attempt to learn and implement new strategies to increase 
math proficiency. 

Activity  
AMSTI Math Coaching Cycles

Person responsible: Admins and 
Teachers/ Math Coaches

Launch Date: 09/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Completion of coaching cycles and 
teacher implementation

Benchmark: Implementation 
of strategies learned in 
coaching cycles

Date: 08/01/2023

Benchmark: Completion of 
coaching cycles and teacher 
implementation

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Collaborative relationships with families, post-secondary
institutions, business-industry groups and the community are
initiated, maintained, and expanded to maximize student
success.

            Objective:
Will provide continuous improvement in communication and 
collaboration with stakeholders.

Activity  
Surveys (parents, students, teachers)

Person responsible: Admin Launch Date: 04/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: N/A

Activity Measure(s) Benchmark(s)
Results of Surveys Benchmark: 90% of surveys 

completed
Date: 06/01/2023

Benchmark: Results of 
Surveys

Date: 05/24/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Current technology, infrastructure, and
essential equipment and resources are provided to
deliver high quality instruction, to facilitate effective
communication, and to support student achievement.

            Objective:
Will use technology to positively impact instruction.

Activity  
Use of Google Chromebooks and Google Classroom 

Person responsible: Admin/Teachers Launch Date: 08/07/2020

Required Resource(s):
Financial Resource: $28500.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Eleot Data IXL Data/Usage Google 
Classroom usage

Benchmark: Increased use of
technology for learning

Date: 08/01/2023

Benchmark: Increased use of
technology for learning

Date: 05/25/2024
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2023-2024 Geneva County School District

Geneva County Board of Education

Critical Initiative

Use of technology at Opportunity Academy for credit recovery

            Objective:
Will use technology to positively impact instruction.

Activity  
Use of PLP LMS for credit recovery

Person responsible: Admin/Teachers Launch Date: 06/01/2022

Required Resource(s):
Financial Resource: 
Other Resource: Purchase of PLP

Source of Funding: Title

Activity Measure(s) Benchmark(s)
Student completion of credit recovery Benchmark: Increase 

graduation rate
Date: 07/28/2023

Benchmark: Increase 
graduation rate

Date: 07/31/2024
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